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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING

Committee of the Whole
Friday, January 8, 2021
9:00 a.m.

Virtual Meeting

AGENDA

. Call to Order

. Invocation

. Installation of New Members

. Installation of Board Officers for 2021

. Roll Call

. Adoption of the Agenda

. Public Comments

. Action Item(s):

A.

Request Approval of the Minutes from November 21, 2020 meeting of the Board of
Supervisors

Request Approval of MOU between SUNO and the City of New Orleans to establish
Educational and Workforce Development Opportunities (SUNO)

Request Approval of Articulation and MOU between SUNO and California Community
Colleges (SUNO)

Request Approval of Cooperative Endeavor Agreement between The City of New Orleans
and SUNO / Wisner Grant to establish the Center for Grief and Trauma Therapy (SUNO)

Request Approval of MOU between SULC and Education Farm to Coordinate and Design
Pathways for Talent Development and Social Justice Reform (SULC)

Request Approval of MOU between SULC, Pharoah’s Conclave, LLC (Pharaoh’s Conclave)
and PCX Go, Inc. to afford SULC avenues and pipelines through its Mixed Reality, Virtual
Innovation and Game and esports Institute (SULC)

Request Approval of Agreement with SUSLA and Governance, Inc. (GOV) to Support Grant
Development and Access to Financial Opportunities (SUSLA)

Request Approval to rename the SUNO School of Social Work to the Millie M. Charles
School of Social Work (SUNO)

Request Approval of Distance Education Course Attendance Policy (SUSLA)



J. Request Approval of Revised Class Attendance and No-Show Policy (SUSLA)

K. Request Approval of the Revised Policy on Endowed Faculty and Chairs (SUBR)

L. Request Approval to establish a Distinguished Jurist of Law and Justice Professorship

(SULC)

M. Request Approval of SUSLA Market Salary Adjustments (SUSLA)

JoAnn Brown

Dean/Assoc Professor Allied Health

Additional Responsibilities
(SUSLA)

$72,830.00

State

Devonye Brown

Director of Outcomes Assessments and

Quality Mgmt
Additional Responsibilities
(SUSLA)

$60,027.00

State

Stephanie Graham

Director of Grants & Sponsored
Programs
Additional Responsibilities
(SUSLA)

$71,300.00

State

Barry Hester

Dean/Professor of Chemistry
Additional Responsibilities
(SUSLA)

$67,906.00

State

Leslie McClellon

Chief of Staff /[Executive Director for

Additional Responsibilities/Title Change

Strategic Initiatives

(SUSLA)

$88,248.00

State

Lonnie McCray

Dean Arts, Humanities, Social
Science & Education
Additional Responsibilities
(SUSLA)

$61,651.25

State

Veloria Nanze

Director of Accounting
Additional Responsibilities
(SUSLA)

$61,200.00

State

Joseph Orban

Sciences/Dean of Liberal Arts &

Professor of Biomedical

Science
Additional Responsibilities
(SUSLA)

$76,049.16

State

Tiffany Varner

Director of Nursing
Additional Responsibilities
(SUSLA)

$83,232.00

State

N. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name Position/Campus Salary Funding Source
Toni Booker Chief Financial Officer $82,500.00 State
Additional Responsibilities
(SUS Foundation)
Janice Clark Jurist of Law and Justice Professor $138,500.00 State

New Position
(SULC)




Chris Crenshaw Interim Head Baseball Coach $65,000.00 State
Additional Responsibilities

(SUBR)
Veronica McEachin Assoc. Vice Chancellor of Academic Innovation $73,500.00 State
New Position
(SUSLA)
Shirley McLendon Comptroller $72,000.00 State

Additional Responsibilities
(SUS Foundation)

Dawn Mellion-Patin Specialist, Small Farms $100,000.00 Federal
New Position
(SUAREC)

Terry Steward Director of Purchasing $84,000.00 State
New Position
(SULC)

Jorge Sousa Director of Enrollment and Recruitment $67,000.00 State
New Position
(SUSLA)

LaTonya Wright Interim Director of Records and Registration $79,275.00 State
Additional Responsibilities
(SULC)

0. Request Consideration of One-Year Contract Extensions for Head Coaches (with no other
changes)

1. Dawson Odums- Head Football Coach (SUBR)
2. Sean Woods- Head Men’s Basketball Coach (SUBR)
3. Carlos Funchess- Head Women’s Basketball Coach (SUBR)

P. Request Approval of One-year Salary Stipend Adjustments for Additional Work Under Grants
for Marla Dickerson, Cynthia Reed and Charletta Fortson (SULC)

Q. Request Approval of Family Medical Leave (FMLA) — John Alak (SUSLA)

R. Request Consideration and Approval of Recommendation to Appoint the Chancellor of
Southern University at New Orleans (*Executive Session May be Required)

S. Resolutions

9. Informational Items
A. Finance Update

1. Interim Financial Reports
B. Facilities Planning Project Updates (SUS)
10. President’s Report
11. Chancellors’ Report
12. Other Business

13. Adjournment
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING
Smith-Brown Student Union ~ Cotillion Ball Room
Baton Rouge, Louisiana

Committee of the Whole
Friday, November 20, 2020
9:00 a.m.

Minutes

The Committee as a Whole meeting of the Southern University Board of Supervisors was called to order
by board Chairman Atty. Domoine Rutledge.

The Invocation was provided by Rev. Samuel Tolbert.

Dr. Rani Whitfield introduced Miss Southern Lab, Miss McKayla Boudreaux who lead the Pledge of
Allegiance.

Roll Call by Dr. Ray Belton.

Present: Atty. Domoine Rutledge, Rev. Samuel C. Tolbert, Atty. Jody Amedee, Mr. John
Barthelemy, Mr. Raymond Fondel, Jr., Mr. Bakari Garvey, Mr. Sam Gilliam, Mr. Richard Hilliard,
Atty. Patrick Magee, Atty Edwin Shorty, Ms. Ann Smith, Dr. Leon Tarver II, Dr. Rani Whitfield,
and Mrs. Arlanda Williams.

Absent: Dr. Leroy Davis and Dr. Curman Gaines

AGENDA ITEM 3: ELECTION OF BOARD OFFICERS FOR 2021
*Nominations for chair and vice chair were unanimously closed because both candidates were unopposed.

A. Chairman
Upon the motion by Mr. Sam Gilliam, Atty Domoine Rutledge was nominated as Chair of the Board of
Supervisors. Dr. Leon R. Tarver II made a motion that was seconded by Atty Patrick Magee to close the
nominations. Rev. Samuel Tolbert commented on Atty Rutledge being nominated as Chairman, “he
mentioned that Atty Domoine Rutledge is in a new Governor's appointment which means that the rules
for the election do not need to be suspended”. Everyone was ready to vote.

Motion passed.

Atty. Rutledge expressed his gratitude for being selected to serve another year. He thanked the board
members for their support. He’s looking forward to the new year.

B. Vice Chairman

Upon the motion by Ms. Arlanda Williams, Mr. Edwin Shorty was nominated as Vice chairman of the
board. There was a motion that was seconded to close the nominations.

Motion passed.
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AGENDA ITEM 4: ADOPTION OF THE AGENDA

Upon the motion by Attorney Patrick Magee and second by Dr. Rani Whitfield the agenda was
recommended for adoption.

Motion passed.

AGENDA ITEM 5: PUBLIC COMMENTS

Chairman Atty Rutledge acknowledged the public comments received.

Name: Elijah Crawford

Which Committee is your Public Comment in reference to?: SOUTHERN UNIVERSITY BOARD OF
SUPERVISORS

Summary of Public Comment: Why hasn’t the university released a statement letting the student know
what the plan is for the Spring semester? We need to know if we are fully online again or hybrid, or in
person.

Name: Keeli Pigg

Department: Student

Which Committee is your Public Comment in reference to?: FINANCE COMMITTEE, SOUTHERN
UNIVERSITY BOARD OF SUPERVISORS

Summary of Public Comment: The $100.00 charge per credit hour distance learning fee that is being
proposed is uncalled for. It might not affect me, for | am an in-person student. However, if the pandemic
continues to get worse, we might not be given the choice to be in-person. Therefore, to punish us with
the fee for something that is clearly out of our control is outrageous. Further, Zoom is a free platform
that classes are conducted through. | would like to know why it is more expensive to be in a virtual
learning environment versus an in-person environment.

Name: Dr. Albert Samuels

Department: Faculty Senate

Which Committee is your Public Comment in reference to?: Agenda Item 8C

Summary of Public Comment: Discussion with faculty senate — The faculty tenure recommendations are
done late. Board should receive these recommendations in April of every academic year. This cannot be
allowed to happen again.

Name: Dr. Mostafa Elaasar

Department: Natural Sciences

Which Committee is your Public Comment in reference to?: SOUTHERN UNIVERSITY BOARD OF
SUPERVISORS

Summary of Public Comment: Action item 8 R. The salary increases at SUNO failed to address the in
justice in salaries and salary equity. We have Professors earning Assistance Professor salaries for years.
In the past, Dr. Belton promised to do salary studies and to resolve these injustices, but he did not fulfil
his promise.
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Name: Dr. Mostafa Elaasar

Department: Natural Sciences

Which Committee is your Public Comment in reference to?: ACADEMIC AFFAIRS, FINANCE COMMITTEE,
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

Summary of Public Comment: Would you please address the salary equity.

Dr. Belton said he and the staff will work to address concerns going forward.

AGENDA ITEM 6: ABOVE AND BEYOND AWARD
Chancellor Pierre introduced Mr. Michael Garrard (Professor at SULC) — he mentioned he was an
extremely asset for SULC — He Assisted in the increase in enrollment.

Professor Garrard at SULC Thanked Chancellor Pierre and the board for the award and he appreciate the
award.

Chairman Rutledge thanked Mr. Garrard for his service as well.

AGENDA ITEM 7: SPECIAL PRESENTATIONS
A. Microsoft Corporation (SUBR)

B. Verizon (SUBR/SULC)

The representatives were not able to attend the meeting. Presentations were done by Dr. Katara
Williams and Chancellor Pierre (Verizon). A Special thanks to Ms. April Brumfield (SU alum)

AGENDA ITEM 8: ACTION ITEM(s):
There was a motion by Atty Patrick Magee and Second by Ms. Arlanda Williams to approve in
global (items A — E).

Motion passed.

A. Request Approval of the Minutes from October 23, 2020 meeting of the Board of Supervisors

B. Request Approval of Revised Spring 2021 Academic Calendar
1. Southern University at Baton Rouge
2. Southern University at New Orleans
3. Southern University at Shreveport

C. Request Approval of Faculty Tenure and Promotion Recommendations for the 2019-2020
Academic Year — See enclosed chart- (SUBR)

D. Request Approval of Resolution to Certify Fall 2020 Graduates
1. Southern University at Baton Rouge
2. Southern University Law Center

E. Request Approval of Revised SUSLA Connect / Cross Enrollment Agreements
(SUSLA/SUNO/SUBR)

Mr. Sam Gilliam mentioned that “he supports the agreement but want clarification. He
questioned the Revenue sharing and FTEs.”
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Dr. Ellis mentioned that “he wanted to clarify that SUSLA cross enrollment agreement was
from 2010 and it had not reviewed since. The Revenue from the Connect Fee go to host campus
and other fees go to SUSLA. Course fees go to SUSLA. He discussed the advisement and
Freshman seminar/ First Year — for connect students and the process.”

Dr. Ammons mentioned “the SUSLA connect program is important to the system and it allow
students to get an opportunity to experience other campuses.”

Dr. Belton echoed the chancellors. “He mentioned the Connect program is Pathway to enroll
at any campus. It has grown for students. SUSLA connect program is wrapped around first
year experience.”

Mr. Sam Gilliam thanked the gentleman for their clarification.

There was a motion by Atty Patrick Magee and Second by Dr. Tarver to approve in global items
F and G. Motion passed.

F.

Request the Adoption of Reorganization Plan in Lieu of the Consolidation of Two
Departments (SUSLA)

Request Adoption of Reorganization Plan for the Division of Enrollment Management and
Student Success (SUBR)

There was a motion by Atty Patrick Magee and second by Arlanda Williams to approve in global
(Items H-Q)
Motion passed.

There was discussion around Items H and K from Mr. Bakari Garvey, Atty Jody Amedee and Mr.
Gilliam. They had questions and comments for Dr. Belton. Dr. Belton entertained all questions and

comments.

Mr. Garvey is requesting continue feedback from Dr. Belton for the fees and asked that he

prioritize funds for the program.

H.

Request Approval of Corona Virus Pandemic Special Grading Policy (SULC)

Request Approval to Award a Posthumous Bachelor’s Degree - Miesha Melton (SUBR)
Dr. Belton yield to Dr. Sahoo — request by family -

Request Approval to Initiate a Fee for Integrated Reading and Writing Course (SUSLA)

Request Approval to Establish a Distance Education Learning Fee
1. Southern University at Baton Rouge
2. Southern University at New Orleans
3. Southern University at Shreveport
4. Southern University Law Center

Request Approval of Policy for Additional Compensation Limitations for Faculty and Staff
for Sponsored Projects (SUNO)
Request Approval of Prior Learning Assessment Policy (SUSLA)
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Board of Supervisors Meeting Minutes November 20, 2020

N. Request Approval for Return of Unearned Military Tuition Assistance Policy (SUSLA)

O. Request Approval of Internal Audit Charter (SUS)

P. Request Approval of Two-Year Audit Plan (SUS)

Q. Request Approval of Internal Audit Self-Assessment and Independent Validation (SUS)

There was a motion and a second to approve in Global — (Items R - Y).
Motion passed.

R. Request Approval for Salary and Wage Increases — Faculty and Unclassified Employees

(subject to the approval of the appropriate funding agency)

L.

nbkhwn

Southern University System
Southern University at Baton Rouge
Southern University at New Orleans
Southern University Law Center

Southern University Agricultural Research and Extension Center

S. Request Approval of One-Time Salary and Wage Adjustment for Unclassified Faculty and
Staff (SUSLA)

T. Request Approval of Civil Service Wage Increases (SUS)

U. Request Approval of Revised Budget Adjustment - BA-7 (SUBR/SUSLA)

V. Acceptance of Interim Financial Reports (SUS)

W. Acceptance of Facilities Planning Project Updates (SUS)

X. Acceptance of Capital Enhancements Presentation (SUBR) — Dr. Belton asked Mr. Huey
Lawson and Mr. Kestee Weir to present their power point presentation on all SUBR projects. Atty
Rutledge thanked Dr. Belton for the presentation as well as Mr. Lawson and Mr. Weir. He also
asked Dr. Belton to address the potholes around the FG Clark Activity Center.

Y. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name

Position/Campus

Salary

Funding Source

1.

Tracie Abraham

Director of Housing
(Additional Duties)
SUBR

$80,000.00

State

2.

Tracey Barley

Assoc. V.P. for Online and Distance
Education/Director of E-Learning
(New Appointment)

SUBR

$120,000.00

State/Federal

3.

Tyra Davis-Brown

Assistant Professor / Veterinarian
Agricultural Sciences
(Replacement)

(SUBR)

$85,000.00

State
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Anthony Jackson Associate Vice-Chancellor of Student Affairs $90,000.00 State
(New Appointment)
SUBR

Zackeus Johnson Dean of University College $80,000.00 Federal
Division of Enrollment Management and
Student Success
(New Appointment)

SUBR

Terry T. Kidd Vice-Chancellor of Academic Affairs and No Change
Workforce Development/
Professor of Computer Information
Systems/Joint Appointment in Education
(Title Change/New Appointment)
SUSLA

Runnell J. King Director of Data and Assessment $64,000.00 State
Division of Enrollment Management and
Student Success
(New Appointment)

SUBR

Janice Sneed Associate Vice Chancellor of Academic Affairs No Change
and Workforce Development/Assistant
Professor of Human Services/ Joint
Appointment in Business Studies
(Title Change/New Appointment)
SUSLA

Michael Taylor Associate Vice Chancellor for Enrollment $90,000.00 State/Federal
Management
Division of Enrollment Management and
Student Success
(New Appointment)
SUBR

Z. Annual Evaluation of Southern University System President-Chancellor Dr. Ray L. Belton
(*Executive Session may be Required)

Upon Motion by Mr. John Barthelemy to have an executive session, the motion was seconded by
Mrs. Ann Smith. Roll Call by Dr. Belton. Motion was approved for executive session.

The SUS Board of Supervisors reconvened and upon motion by Attorney Patrick Magee and
second by Dr. Tarver, to start meeting.

Chairman Atty Rutledge congratulated Dr. Belton and his staff on a great evaluation.

There was a motion and a second to approve in Global — (Item AA — BB).
Motion passed.

AA. Request to officially name the Southern University at New Orleans Museum of Art
(SUNOMA) (SUNO)
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Dr. Ammons mentioned that “on behalf of the SUNO family, he offers for Dr. Belton and the
SUS Board of Supervisors consideration and approval the name: Southern University at New
Orleans Museum of Art (SUNOMA). The name recognizes SUNO’s legacy in the community
and honors the donors over the years who contributed to SUNQO’s rich cultural heritage in the
community. He mentioned that SUNOMA will further place SUNO in its earned standing as a
cultural icon.”

Dr. Ammons mentioned that Dr. Tarver supported him with the project. He thanked him for all
that he did to assist him.

BB. Request Approval of Agreement between Southern University Board of Supervisors,
a Louisiana public corporation (“Owner”’) and Premium Parking Service, L.L.C., a
Louisiana limited liability company (“Operator’’) for Southern University at Shreveport
parking (SUSLA)

Dr. Ellis explained “he would like endorsement of the agreement from Dr. Belton and the SUS
Board of Supervisors. The request is to enter into an agreement with Premium Parking Services,
L.L.C., to manage the SUSLA automobile parking facilities consisting of approximately 68
parking spaces. The agreement details for a three-year term in which Premium and SUSLA will
share the revenue at 50/50 split. The SUSLA Profit Projection of $22K in year 1, $36K in Year
2, $40K in Year 3 based on 70% occupancy. Premium annual expense is estimated to be
approximately $11K. Revenue shall be disbursed to SUSLA in accordance with the agreement.”

CC. Resolutions

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following:
e Dr. Augustine Hange Nyikwagh

Mr. Clifton Smith, Jr.

Mr. Elvin A Sterling, Jr.

Elder Bessie B. Vaughn

Ms. Brittani Alexandria Ware

Mr. Kerrone Williams

Commendations — Congressman Cedric Richmond

Upon motion from Atty Patrick Magee to approve the read resolutions and Dr. Rani Whitfield
second the motion.

Motion approved.

Agenda Item 9: INFORMATIONAL ITEM(s)

A. President’s Report

Dr. Belton “thanked the members of the board for their service to Southern University System.
Thanked everyone for helping to save SUS and for their leadership and investment in institution.”

Mr. Chairman Thanked President Belton for all his work.
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B. Chancellors’ Reports

(SUNO) Dr. Ammons referenced the report in packet. He highlighted “NOLA native Peyton
Manning and other icons who will play in a capital one golf match on Nov 27 in Arizona. This will be a
exhibition game which SUNO has been selected to receive an endowed scholarship in honor of Davenport,
the legendary track coach who received national coach of the year. The dollar amount will be announced
after the match on Nov 27. He thanked Al Harrell and his team, Ms. Terrye Brayden and Ms. Laverne

Toombs for their collaboration to secure the endowment.”

(SUSLA) Dr. Ellis referenced the report in packet. He acknowledged “Atty Rutledge and Atty
Shorty. He is looking forward to working with them. He is hoping that 2021 is going to be a good year
after 2020. SUSLA’s Coronation was on Wednesday. Dr. Ellis acknowledged Dr. Melva Williams who

was honored last night as one of three leaders in the nation at the Clinton foundation gala.”

(SUAREC) Dr. McMeans “congratulated Atty Rutledge and Atty Shorty. He extended thank you
to the SUS Board members for approving salary increasing. He mentioned he has sufficient funding for

Williams hall which now has a contractor who has a bid for the east wing.”
(SULC) Dr. Pierre has nothing to add.

(SUBR) Dr. Sahoo referenced the report in packet. He “congratulated Atty Rutledge and Atty
Shorty. He recognized two students that was selected for $10k scholarship from IBM. “

Agenda Item 10: OTHER BUSINESS

Chairman Atty Rutledge wished everyone a Happy Thanksgiving and Happy Holidays. He does not plan
to have a December Board meeting. He reminded everyone that Election day is December 5. He
explained the constitution item on the ballot for higher education board and asked everyone to look at the
amendment and please go out to vote on December 5.

Agenda Item 11: ADJOURNMENT

Chairman Atty Rutledge made a motion to adjourn, there was a second.
Motion passed.



MEMORANDUM OF UNDERSTANDING
Southern University of New Orleans (SUNO)
and the
City of New Orleans

The following is a memorandum of understanding (the “Memorandum”) between Southern University
of New Orleans (the “University”) and the City of New Orleans (the “City”). The University and the City
may be referred to herein as a “Party,” and, collectively, the “Parties”.

The purpose of this document is to outline how the Parties intend to work together in collaboration to
create educational and workforce development opportunities, leverage each other’s resources and
ensure ongoing communication between partners.

Recitals

The University was founded in 1959 and is the only public HBCU in New Orleans. The University has
played an important role for many years in providing high-quality educational opportunities to New
Orleanians. The University’s mission is to “empower and promote the upward mobility of diverse
populations of traditional and nontraditional students through quality academic programs, teaching,
research, and service to achieve excellence in higher education using various teaching and learning
modalities”. Southern University at New Orleans envisions itself as a premier educational institution in
the areas of urban transformation, civic engagement and global outreach.

The University has a number of undergraduate and graduate programs including degrees in social work,
child development, and business administration. There are currently 2,308 students on the University’s
campus. The University is one of the top producers of HBCU graduates across the country and was
ranked at number 12 in bachelor’s degrees conferred in Mathematics and Statistics.

For its part, the City affirms the University’s inherent importance to preparing current and future
generations of students. The City recognizes the important role higher education plays in economic
development and ensuring our residents have access to jobs in high-wage, high-demand industries.

The City believes strategic partnerships with higher education institutions are critical to carrying out the
City’s vision and mission. The City’s overall vision is to create and preserve healthy, vibrant
communities; Engage with diverse groups of leaders and stakeholders to involve broad perspectives on
city priorities; Foster progressive, creative approaches to solutions; and Responsibly protect our city’s
most precious natural resource: its people. The City’s mission states, “New Orleans is a City of Yes. We
are an inclusive, welcoming, and accessible place to live. New Orleans is a solutions-oriented city
focused on improving the quality of life of its residents. We are a city that takes care of and invests in its
people.”
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In view of these recitals, the University and the City make the following commitments:
Commitments

1. Joint Professional Development Opportunities:

a. The City will work in tandem with University faculty to generate curriculum for the
Business Administration and Computer Information Systems programs that will prepare
graduates to obtain employment within these fields in the public sector. This will create
natural feeders to employment opportunities within relevant city departments.

b. The University will develop a suite of continuing education modules for City staff in the
areas of criminal justice, computer information systems, business administration,
museum studies and social work. These will be held on an ongoing basis in order to
equip city workers with professional development opportunities that keep them
connected to best practices and new trends within the field.

2. Internships and Workforce Development:

a. The University will place interns from its core graduate studies programs (criminal
justice, computer information systems, museum studies and social work) within various
City departments including but not limited to The Office of Criminal Justice
Coordination, the Juvenile Justice Intervention Center, the New Orleans Police
Department, the Office of Information Technology & Innovation, the Office of Cultural
Economy, the Mayor’s Office of Youth & Families and the New Orleans Health
Department.

b. The Small Business Development and Management Institute will collaborate with the
Mayor’s Office of Workforce Development to leverage one another’s resources and
expand supportive services for small businesses.

3. Communications

a. There will be a primary point of contact named by the University to coordinate
interaction with the City’s Office of the Mayor communications team in order to
highlight University programs, opportunities and announcements for the general public.

The Parties to this Memorandum recognize and agree that the implementation of the various projects
and initiatives as defined herein is dependent on numerous factors. The Parties will make their
reasonable, good faith effort to realize the spirit of the collaboration outlined in this agreement.
Notwithstanding the foregoing, the Parties each acknowledge and agree that this Memorandum is not
intended to create, and shall not create, any binding obligation on the part of either Party to
consummate the transactions contemplated hereby.

The initial term of this Memorandum is two years from the date of signature. The Parties will review
progress of the program identified within this Memorandum annually. It may be renewed and/or
amended upon agreement of the Parties.
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Signed:

Dr. James H. Ammons Jr. LaToya Cantrell
Chancellor, Southern University Mayor, City of New Orleans
Date: Date:
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2. A minimum of 30 transferrable semester units with a minimum cumulative grade point
average (GPA) of 2.5 or higher.

In exchange for meeting one of the above conditions, CCC transfer students will be afforded the
following opportunities:

I. GUARANTEED ADMISSION

CCC transfer students awarded an Associate Degree as defined above will be guaranteed
admission to the University at junior standing. Students will be made aware that additional
prerequisites and graduation requirements may be required by Southern University at New
Orleans for certain majors. Only students who are in good standing at their last transfer
institution will be considered.

CCC transfer students without an Associate Degree but obtaining a minimum 30 transferrable
units as defined above will be guaranteed admission to the University.

In either instance, students wili be made aware that additional prerequisites and graduation
requirements may be required by Southern University at New Orleans for certain majors. Only
students who are in good standing at their last transfer institution wiil be considered,

Il. TRANSFERABILITY OF CREDIT

For CCC transfer students awarded an Associate Degree Southern University at New Orleans
will accept a minimum of 60 semester units. For CCC transfer students without an Associate
Degree but with a minimum of 30 transferrable units Southern University at New Orieans will
accept a minimum of 30 semester units.

Southern University at New Orleans will accept CCC courses deemed transferable to the
University of California and the California State University towards general education, major
and/or elective credit. Units accepted for the CCC Associate Degree through CLEP, DANTES, 1B,
AP, and Credit by Exam, and ACE will be applicabie toward the Bachelar's degree Southern
University at New Orleans reserves the right to award credit for major preparation based on
University policy.

I1l. GENERAL EDUCATION REQUIREMENTS
Southern University at New Orleans agrees to accept the completion of the lower division CSU

General Education- Breadth pattern (CSU GE}, the Intersegmental General Education Transfer
Curriculum (IGETC) pattern, or a CCC AA-T or AS-T that includes either CSU GE or IGETC in lieu




of its own lower division general education requirements. For CCC transfer students awarded
an Associate Degree, no more than nine additional units will be required to fulfill University
general education requirements.

{V. CATAaLOG RIGHTS

If Southern University at New Orleans modifies the degree requirements or prerequisites, the
student will be accommodated with equivalent coursework and not penalized in total units
required for their Bachelor’s degree.

V. STUDENT ADVISING

Southern University at New Orleans will provide pre-transfer advising to community college
students through online, onsite, and/or telephone advising. The University’s Office of the
Registrar will maintain MOU agreements with community colleges on its website and will
interact with community college Transfer Center Directors. In addition, faculty advising by
discipline will be available to future transfer students prior to and once enrolled at the
University. Informational materials for potential transfer students will be available at the
community colleges to facilitate the transfer process.

Southern University at New Orleans will participate in a minimum of one annual outreach
activity to educate and inform California Community College students and faculty about
Southern University at New Orleans.

Activities may include the following:

a. Participation in California transfer conferences, transfer fairs, professional conferences
(e.g., Umoja Community, Western Association for College Admission Counseling, etc.)
and visits to community colleges to educate administrators, counselors, faculty, staff,
and students about University admissions requirements, costs, etc.;

b. Provision of onsite admissions to eligible California Community College students at
transfer conferences, transfer fairs, Umoja Community conferences and during college
visits; and,

c. Work with the California Community College transfer centers, the Umoja Community

and A2Mend to outreach to all students. Additional efforts will be made to reach out to
Science, Technology, Engineering and Mathematics (STEM) majors.

Vi. HOUSING

Southern University at New Orleans will provide priority consideration for campus housing
during the first year if the housing fees are paid by the housing application deadline.




VII. SCHOLARSHIP OPPORTUNITIES

Southern University at New Orleans will seek to develop transfer scholarships for incoming
students who have a 3.2 or higher-grade point average and meet all other criteria of the
University, based on available funding.

VIII. DaTa

Under this agreement, Southern University at New Orleans will conduct an analysis of the
California Community College transfer students to determine their progress and success. The
analysis should include descriptives that profile the population and process measures, such as
course completion and term persistence, as well as course of study. The success of transfer
students is measured by achieved outcomes and includes degrees conferred, time to
completion, and continuation towards an advanced education. No later than 90 days after the
conclusion of an academic year, Southern University at New Orleans shall provide the CCCCO
with a written summary of the results of the analysis. Within the purview of FERPA the
following data elements will be provided:

Total number of CCC Students who applied

Total number of CCC Students admitted (with and without Associate Degree)
Total number of new CCC students enrolled for previous fall and spring terms
Total number of continuing/returning CCC students for the fall and spring terms
Completion rates for CCC students;

Persistence (first-to-second term) data for newly enrolled CCC students;

total institutional units completed by CCC students; and

GPA of CCC students.
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IX. MARKETING & COMMUNICATION

The CCCCO will work with Southern University at New Orleans to develop an internal and
external marketing plan to communicate and publicize the Chancellor's support of this
agreement to all CCC campuses. Dissemination may include print media, news releases, email,
webinars, and social media distribution channels. The Transfer and Articufation Unit will assist
in promoting this opportunity to each CCC and ensure that Transfer Center Directors
understand the benefits of the program for students. Professional organizations and initiatives




such as the Umoja Community, the Western Association for College Admission Counseling
(WACAC), and the CCC Transfer Counselor Web Site grantee, will be encouraged to disseminate
information about the HBCU MQOU agreements.

X. TERMS OF AGREEMENT AND SEVERABILITY

The term of this agreement shall conclude June 30, 2021. This agreement contains the entire
agreement between the parties pertaining to the transaction and may not be amended, unless
in writing and signed by both parties.

In the unlikely event the partnership is ended, CCC ADT students who are in the admission
process, and those receiving any educational benefit described in this agreement, will
receive the full range of the benefits offered by this agreement, provided they remain in
good academic standing at Southern University at New Orleans.

Southern University at New Orleans acknowledges that all students have a right to participate
fully in community college educational processes, free from discrimination and harassment, and
that community colleges have an affirmative obligation to combat racism, sexism, and other
forms of bias, and a responsibility to provide equal educational opportunities. Accordingly,
Southern University at New QOrleans shall afford all persons, regardless of disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other basis that is contained in the prohibition of hate crimes set forth in California Penal
Code, section 422, subdivision (a), equal rights and opportunities.

This agreement contains the entire agreement between the parties pertaining to the
transaction and may not be amended, unless in writing and signed by both parties. The
agreement supersedes all prior agreements, representations, warranties, promises, or
commitments, whether written or oral, with respect to the subject matter contained in this
agreement.
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COOPERATIVE ENDEAVOR AGREEMENT
THE CITY OF NEW ORLEANS
AND

SOUTHERN UNIVERSITY AT NEW ORLEANS
WISNER GRANT

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”) is entered
into by and between the City of New Orleans, represented by LaToya Cantrell, Mayor (the “City”)
and Southern University at New Orleans, represented by the Contractor’s authorized representative
(“SUNO” or the “Contractor”). The City and the Contractor may sometimes each be referred to
as a “Party” and collectively referred to as the “Parties.” The Agreement is effective as of the
date of execution by the City (the “Effective Date”).

RECITALS

WHEREAS, in or around August 1914, Edward Wisner made a donation of certain
immovable property in the State of Louisiana (“Wisner Donation”), which property was put into
a one hundred (100) year charitable trust of which the City is a beneficiary;

WHEREAS, the percentage of money received by the City annually from the Wisner
Donation must be used by the City to support local needs in the areas of education, recreation,
beautification, and human services;

WHEREAS, Section 4-206(3)(e) and Section 4-206(3)(f) of the Home Rule Charter of the
City of New Orleans authorizes the Mayor to study, devise and implement programs to improve
housing and neighborhood conditions in the City and to implement plans to foster the recovery
and economic development of the City, respectively;

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974,
and related statutes, and Section 9-314 of the Home Rule Charter of the City of New Orleans, the
City may enter into cooperative endeavors with the State of Louisiana, its political subdivisions
and corporations, the United States and its agencies, and any public or private corporation,
association, or individual with regard to cooperative financing and other economic development
activities, the procurement and development of immovable property, joint planning and
implementation of public works, the joint use of facilities, joint research and program
implementation activities, joint funding initiatives, and other similar activities in support of public
education, community development, housing rehabilitation, economic growth, and other public
purposes;

WHEREAS, the Contractor is a Non-Profit Corporation organized under the laws of the
State of Louisiana; and

WHEREAS, the City and the Contractor desire to accomplish a valuable public purpose
of supporting local needs in the areas of beautification, recreation, education, and/or human
services.

NOW THEREFORE, the City and the Contractor, each having the authority to do so,
agree as follows:
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ARTICLE I - OBLIGATIONS OF THE PARTIES
A. Obligations of the City. The City shall:

1. Provide administration of the Agreement through the Mayor’s Office;

2. Provide access to all personnel and records deemed necessary to the performance
of the services; and

3. Provide one (1) time funding to Contractor in the amount of $100,000.
B. Obligations of the Contractor. The Contractor shall:

1. Perform the services detailed in Exhibit A, which is fully incorporated, attached
hereto and made a part hereof.

2. Perform each of the following services as set forth below:

a. Provide services in a manner consistent with the intended purposes of the
Edward Wisner Donation, namely beautification, recreation, education, and/or
human services.

b. Provide services in accordance with the scope outlined above;

c. Timely comply with any and all requests by the City pertaining to this
Agreement;

d. Provide a final report to the City at the termination of this Agreement that
details all services accomplished hereunder, the use of funds received in
connection with this Agreement, confirmation that all funds were used for the
intended purpose(s), and any evaluation findings as outlined in the proposal
previously submitted to the City by Contractor, and incorporated herein by
reference.

3. Adhere to the following requirements:

a. Contractor shall maintain a strict accounting of all grant funds, reporting to the
City upon request and obtaining and supplying a detailed annual audit of all
income, expenses, and operations relative to this Agreement to the maximum
extent required by law; and

b. Before modifying the scope of services and/or deliverables contemplated in this
Agreement, Contractor must submit any proposed changes to the City in writing
in advance of their implementation, and must obtain written approval from the
City before implementing any change and/or modification to the scope of
services and/or deliverables hereto.

ARTICLE II - AWARD, FUNDING OR COMPENSATION

A. Maximum Amount. The maximum amount awarded by the City to the Contractor
under this Agreement is $100,000, which will be made payable to the Contractor reasonably
promptly upon the execution of this Agreement by all Parties.

B. Cost Recovery. In accordance with Section 2-8.1 of the Municipal Code entitled
“Cost recovery in contracts, cooperative endeavor agreements, and grants,” to the maximum extent
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permitted by law, the Contractor shall reimburse the City or disgorge anything of value or
economic benefit received from the City if the Contractor fails to meet its contractual obligations."

ARTICLE IIl - DURATION AND TERMINATION

A. Term. The term of this agreement shall be for 1 year from the Effective Date.

B. Extension. The City can opt to extend the term of this Agreement provided that the
City Council approves it as a multi-term cooperative endeavor agreement and that additional
funding, if required, is allocated by the City Council.

C. Termination for Convenience. The City may terminate this Agreement at any time
during the term of the Agreement by giving the Contractor written notice of the termination at least
30 calendar days before the intended date of termination.

D. Termination for Cause. The City may terminate this Agreement immediately for cause
by sending written notice to the Contractor. “Cause” includes without limitation any failure to
perform any obligation or abide by any condition of this Agreement or the failure of any
representation or warranty in this Agreement, including without limitation any failure to comply
with the requirements of the City’s Disadvantaged Business Enterprise program and any failure to
comply with any provision of City Code § 2-1120 or requests of the Office of Inspector General.
If a termination for cause is subsequently challenged in a court of law and the challenging party
prevails, the termination will be deemed to be a termination for convenience effective 30 days
from the date of the original written notice of termination for cause was sent to the challenging
party; no further notice will be required.

E. Termination for Non-Appropriation. This Agreement will terminate immediately in
the event of non-appropriation of funds sufficient to maintain this Agreement without the
requirement of notice and the City will not be liable for any amounts beyond the funds appropriated
and encumbered for this Agreement.

ARTICLE IV - INDEMNITY

A. Duty to Indemnify the City. To the fullest extent permitted by law, the Contractor will
protect, defend, indemnify, and hold harmless the City, its agents, elected officials, and employees
(collectively, the “Indemnified Parties”) from and against all claims, demands, actions, liabilities,
losses (including, without limitation, economic losses), and costs, arising out of or related to (a)
any actual or alleged act or omission in the performance of this Agreement by the Contractor, its
employees, or any subcontractor or (b) any act outside the scope of this Agreement by the
Contractor, its employees, or any subcontractor.

B. Limit on Duty to Indemnify. Notwithstanding anything in this Agreement to the
contrary, the Contractor is not required to indemnify the Indemnified Parties for any loss that
results from the gross negligence or willful misconduct of any of the Indemnified Parties, provided
that the Contractor or any subcontractor did not contribute to such gross negligence or willful
misconduct.

C. Independent Duty to Defend. Notwithstanding anything in this Agreement to the
contrary, the Contractor, at its option, will immediately defend the City from, or reimburse the
City for the City’s costs incurred in the defense of, any claim that actually or potentially falls
within the scope of this indemnity, even if the claim is groundless, false, or fraudulent, or if the
Contractor is absolved of liability.
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D. Expenses. The Contractor will bear all expenses, including without limitation
reasonable attorney fees, of the City in enforcing the terms of this article.

ARTICLE V - INSURANCE

A. Except as otherwise noted, at all times during this Agreement or the performance of
work required by this Agreement, the Contractor will maintain the following insurance in full force
and effect for the duration of the work under this Agreement:

a. Minimum Requirements:

i. Commercial General Liability (CGL): Insurance Services Office Form
CG 00 Olor similar acceptable to the City, covering CGL on an
“occurrence” basis, including products and completed operations, property
damage, bodily injury and personal & advertising injury with limits no less
than $1,000,000 per occurrence. If a general aggregate limit applies, either
the general aggregate limit shall apply separately to this project/location or
the general aggregate limit shall be twice the required occurrence limit.

ii. Workers’ Compensation: as required by the State of Louisiana, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less
than $1,000,000 per accident for bodily injury or disease.

ili. ~Workers’ Compensation Indemnity: In the event Contractor is not
required to provide or elects not to provide workers’ compensation
coverage, the Parties hereby agree that Contractor, its Board, agents, and
employees will have no cause of action against, and will not assert a claim
against, the City, its departments, agencies, agents, and employees as an
employer, whether pursuant to the Louisiana Workers’” Compensation Act
or otherwise, under any circumstance. The Parties also hereby agree that
the City, its departments, agencies, agents and employees shall in no
circumstance be, or considered as, the employer or statutory employer of
Contractor, its Board, agents, and employees. The parties further agree that
the Contractor is a wholly independent contractor and is exclusively
responsible for its employees, owners, volunteers, and agents. Contractor
hereby agrees to protect, defend, indemnify, and hold the City of New
Orleans, its departments, agencies, agents and employees harmless from
any such assertion or claim that may arise from the performance of this
Agreement.

b. Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions:

i. Primary Coverage. For any claims related to this contract, the
Contractor’s insurance coverage shall be primary insurance as respects
the City, its departments, political subdivisions, officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by
the City shall be non- contributing to the Contractor’s coverage.

ii. Claims Made Policies. If applicable, the retroactive date must be shown and
must be before the date of the contract or the beginning of work. If the
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coverage is canceled or non-renewed, and not replaced with another claims-
made policy, Contractor must purchase “extended reporting” coverage for
minimum of 5 years after the termination of this Agreement.

ili. = Waiver of Subrogation. The Contractor and its insurers agree to waive
any right of subrogation which any insurer may acquire against the City
by virtue of the payment of any loss under insurance required by this
Agreement.

iv.  Acceptability of Insurers. Insurance is to be placed with insurers licensed
and authorized to do business in the State of Louisiana with a current
A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to
the City.

B. The Contractor will provide the City’s Risk Manager (at City of New Orleans Attn:
Risk Manager, 1300 Perdido Street, Suite 9E06, New Orleans, LA 70112 — Ref.: Wisner Grant)
within 10 calendar days of the Effective Date and at any other time at the City’s request the
following documents:

a. Proof of coverage for each policy of insurance required by this Agreement; and

b. Copies of all policies of insurance, including all policies, forms, and
endorsements.

C. Without notice from the City, the Contractor will:

a. Replenish any policy aggregate limit that is impaired before commencement of
any work or continuation of any work under this Agreement;

b. Substitute insurance coverage acceptable to the City within 30 calendar days if
any insurance company providing any insurance with respect to this Agreement
is declared bankrupt, becomes insolvent, loses the right to do business in
Louisiana, or ceases to meet the requirements of this Agreement; and

c. Notify the City’s Risk Manager in writing within 48 hours of its receipt of any
notice of non-renewal, cancellation, or reduction in coverage or limits affecting
any policy of insurance maintained under this Agreement.

ARTICLE VI - NON-DISCRIMINATION

A. Equal Employment Opportunity. In all hiring or employment made possible by, or
resulting from this Agreement, the Contractor (1) will not be discriminate against any employee
or applicant for employment because of race, sex, color, religion, gender, age, physical or mental
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry, and (2)
where applicable, will take affirmative action to ensure that the Contractor’s employees are treated
during employment without regard to their race, sex, color, religion, gender, age, physical or
mental disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry.
This requirement shall apply to, but not be limited to the following: employment, upgrading,
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection for training, including apprenticeship. All solicitations
or advertisements for employees shall state that all qualified applicants will receive consideration
for employment without regard to race, sex, color, religion, gender, age, physical or mental
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry.
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B. Non-Discrimination. In the performance of this Agreement, the Contractor will not
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, religion,
national origin, ancestry, age, sex, gender, sexual orientation, gender identity, domestic partner
status, marital status, physical or mental disability, or AIDS- or HIV-status against (1) any
employee of the City working with the Contractor in any of Contractor’s operations within Orleans
Parish or (2) any person seeking accommodations, advantages, facilities, privileges, services, or
membership in all business, social, or other establishments or organizations operated by the
Contractor. The Contractor agrees to comply with and abide by all applicable federal, state and
local laws relating to non-discrimination, including, without limitation, Title VI of the Civil Rights
Act of 1964, Section V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act
of 1990.

C. Incorporation into Subcontracts. The Contractor will incorporate the terms and
conditions of this Article into all subcontracts, by reference or otherwise, and will require all
subcontractors to comply with those provisions.

D. The City may terminate this Agreement for cause if the Contractor fails to comply with
any obligation in this Article, which failure is a material breach of this Agreement.

ARTICLE VII - INDEPENDENT CONTRACTOR

A. Independent Contractor Status. The Contractor is an independent contractor and shall
not be deemed an employee, servant, agent, partner, or joint venture of the City and will not hold
itself or any of its employees, subcontractors or agents to be an employee, partner, or agent of the
City.

B. Exclusion of Worker’s Compensation Coverage. The City will not be liable to the
Contractor, as an independent contractor as defined in La. R.S. 23:1021(7), for any benefits or
coverage as provided by the Workmen’s Compensation Law of the State of Louisiana. Under the
provisions of La. R.S. 23:1034, any person employed by the Contractor will not be considered an
employee of the City for the purpose of Worker’s Compensation coverage.

C. Exclusion _of Unemployment Compensation _Coverage. The Contractor, as an
independent contractor, is being hired by the City under this Agreement for hire and defined in La.
R.S. 23:1472(12)(E) and neither the Contractor nor anyone employed by it will be considered an
employee of the City for the purpose of unemployment compensation coverage, which coverage
same being hereby expressly waived and excluded by the parties, because: (a) the Contractor has
been and will be free from any control or direction by the City over the performance of the services
covered by this Agreement; (b) the services to be performed by the Contractor are outside the
normal course and scope of the City’s usual business; and (c) the Contractor has been
independently engaged in performing the services required under this Agreement prior to the date
of this Agreement.

D. Waiver of Benefits. The Contractor, as an independent contractor, will not receive
from the City any sick and annual leave benefits, medical insurance, life insurance, paid vacations,
paid holidays, sick leave, pension, or Social Security for any services rendered to the City under
this Agreement.

ARTICLE VIII - NOTICE

A. Except for any routine communication, any notice, demand, communication, or request
required or permitted under this Agreement will be given in writing and delivered in person or by
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certified mail, return receipt requested as follows:

1. To the City:

John D. Pourciau, Chief of Staff, Mayor’s Office
City of New Orleans

1300 Perdido Street, Suite 2E04

New Orleans, LA 70112

&

Sunni J. LeBeouf, City Attorney
City of New Orleans

1300 Perdido Street, Suite SE03
New Orleans, LA 70112

2. To the Contractor:

Southern University at New Orleans
6400 Press Drive
New Orleans, Louisiana 70126

&

Corinne M. Blache, General Counsel

Southern University System

J.S. Clark Administration Building, Fourth Floor
Baton Rouge, Louisiana 70813

B. Effectiveness. Notices are effective when received, except any notice that is not
received due to the intended recipient’s refusal or avoidance of delivery is deemed received as of
the date of the first attempted delivery.

C. Notification of Change. Each party is responsible for notifying the other in writing
that references this Agreement of any changes in its address(es) set forth above.

ARTICLE IX - ADDITIONAL PROVISIONS

A. Amendment. No amendment of or modification to this Agreement shall be valid unless
and until executed in writing by the duly authorized representatives of each Party to this
Agreement.

B. Assignment. This Agreement and any part of the Contractor’s interest in it are not
assignable or transferable without the City’s prior written consent.

C. _Audit and Other Oversight. The Parties will abide by all provisions of City Code §
2-1120, including without limitation City Code § 2-1120(12), which requires the Parties to provide
the Office of Inspector General with documents and information as requested pursuant to this
Agreement. Failure to comply with such requests is a material breach of the Agreement. In signing
this Agreement, the Parties agrees that it is subject to the jurisdiction of the Orleans Parish Civil
District Court for purposes of challenging a subpoena.

D. Choice of Law. This Agreement will be construed and enforced in accordance with
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the laws of the State of Louisiana without regard to its conflict of laws provisions.

E. Compliance with the City’s Hiring Requirements — Ban the Box. (i) The Contractor
agrees to adhere to the City’s hiring requirements contained in City Code Sections 2-8(d) and 2-
13(a)-(f). Prior to executing this Agreement, Contractor must provide a sworn statement attesting
to its compliance with the City’s hiring requirements or stating why deviation from the hiring
requirements is necessary. (ii) Failure to maintain compliance with the City’s hiring requirements
throughout the term of the Agreement, or to provide sufficient written reasons for deviation, is a
material breach of this Agreement. Upon learning of any such breach, the City will provide the
Contractor notice of noncompliance and allow Contractor thirty (30) days to come into
compliance. If, after providing notice and thirty (30) days to cure, the Contractor remains
noncompliant, the City may move to suspend payments to Contractor, void the Agreement, or take
any such legal action permitted by law or this Agreement. (iii) This section will not apply to any
agreements excluded from the City’s hiring requirements by City Code Sections 2-8(d) or (g).
Should a court of competent jurisdiction find any part of this section to be unenforceable, the
section should be reformed, if possible, so that it is enforceable to the maximum extent permitted
by law, or if reformation is not possible, the section should be fully severable and the remaining
provisions of the Agreement will remain in full force and effect. (iv) The Contractor will
incorporate the terms and conditions of this Article into all subcontracts, by reference or otherwise,
and will require all subcontractors to comply with those provisions.

F. Construction of Agreement. No one Party will be deemed to have drafted this
Agreement. This Agreement has been reviewed by the Parties and shall be construed and
interpreted according to the ordinary meaning of the words used so as to fairly accomplish the
purposes and intentions of the Parties. No term of this Agreement shall be construed or resolved
in favor of or against the City or the Contractor on the basis of which Party drafted the uncertain
or ambiguous language. The headings and captions of this Agreement are provided for
convenience only and are not intended to have effect in the construction or interpretation of this
Agreement. Where appropriate, the singular includes the plural and neutral words and words of
any gender shall include the neutral and other gender.

G. Convicted Felon Statement. The Contractor complies with City Code § 2-8(c) and no
principal, member, or officer of the Contractor has, within the preceding 5 years, been convicted
of, or pled guilty to, a felony under state or federal statutes for embezzlement, theft of public funds,
bribery, or falsification or destruction of public records.

H. Employee Verification. The Contractor swears that (i) they are registered and
participate in a status verification system to verify that all employees in the State of Louisiana are
legal citizens of the United States or are legal aliens; (ii) they shall continue, during the term of
this Agreement, to utilize a status verification system to verify the legal status of all new employees
in the State of Louisiana; and (iii) they shall require all subcontractors to submit to the Contractor
a sworn affidavit verifying compliance with items (i) and (ii) above. Any violation of the
provisions of this paragraph may subject this Agreement to termination and may further result in
the Contractor being ineligible for any public contract for a period of 3 years from the date the
violation is discovered. The Contractor further acknowledge and agree to accept liability for any
additional costs incurred by the City occasioned by the termination of this Agreement or the loss
of any license or permit to do business in the State of Louisiana resulting from a violation of this
provision. The Contractor will each provide to the City a sworn affidavit attesting to the above
provisions if requested by the City. The City may terminate this Agreement for cause if the
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Contractor fails to provide such the requested affidavit(s) or violates any provision of this
paragraph.

I. Entire Agreement. This Agreement, including all incorporated documents, constitutes
the final and complete agreement and understanding between the Parties. All prior and
contemporaneous agreements and understandings, whether oral or written, are superseded by this
Agreement and are without effect to vary or alter any terms or conditions of this Agreement.

J. Exhibits. The following exhibits will be and are incorporated into this Agreement:
Exhibit A.

K. Jurisdiction. The Contractor consents and yields to the jurisdiction of the State Civil
Courts of the Parish of Orleans and formally waive any pleas or exceptions of jurisdiction on
account of the residence of the Contractor.

L. Limitations of the City’s Obligations. The City has no obligations not explicitly set
forth in this Agreement or any incorporated documents or expressly imposed by law.

M. No Third Party Beneficiaries. This Agreement is entered into for the exclusive benefit
of the Parties and the Parties expressly disclaim any intent to benefit anyone not a party to this
Agreement.

N. Non-Solicitation Statement. The Contractor has not employed or retained any
company or person, other than a bona fide employee working solely for it, to solicit or secure this
Agreement. The Contractor has not paid or agreed to pay any person, other than a bona fide
employee working for it, any fee, commission, percentage, gift, or any other consideration
contingent upon or resulting from this Agreement.

O. Non-Waiver. The failure of any Party to insist upon strict compliance with any
provision of this Agreement, to enforce any right or to seek any remedy upon discovery of any
default or breach of the other Parties at such time as the initial discovery of the existence of such
noncompliance, right, default or breach shall not affect or constitute a waiver of a Party’s right to
insist upon such compliance, exercise such right or seek such remedy with respect to that default
or breach or any prior contemporaneous or subsequent default or breach.

P. Order of Documents. In the event of any conflict between the provisions of this
Agreement and any incorporated documents, the terms and conditions of the documents will apply
in this order: the Agreement; Exhibit A.

Q. Ownership Interest Disclosure. The Contractor will provide the City with a sworn
affidavit listing all natural or artificial persons with an ownership interest in the Contractor and
stating that no other person holds an ownership interest in the Contractor via a counter letter. For
the purposes of this provision, an “ownership interest” shall not be deemed to include ownership
of stock in a publicly traded corporation or ownership of an interest in a mutual fund or trust that
holds an interest in a publicly traded corporation. If the Contractor fails to submit the required
affidavit, the City may, after 30 days’ written notice to the Contractor, take such action as may be
necessary to cause the suspension of any further payments until such the required affidavits are
submitted.

R. Prohibition of Financial Interest in_Agreement. No elected official or employee of
the City shall have a financial interest, direct or indirect, in this Agreement. For purposes of this
provision, a financial interest held by the spouse, child, or parent of any elected official or
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employee of the City shall be deemed to be a financial interest of such elected official or employee
of the City. Any willful violation of this provision, with the expressed or implied knowledge of
the Contractor, shall render this Agreement voidable by the City and shall entitle the City to
recover, in addition to any other rights and remedies available to the City, all monies paid by the
City pursuant to this Agreement without regard to the Contractor’s otherwise satisfactory
performance of the Agreement.

S. Prohibition on _Political Activity. None of the funds, materials, property, or services
provided directly or indirectly under the terms of this Agreement shall be used in the performance
of this Agreement for any partisan political activity, or to further the election or defeat of any
candidate for public office.

T. Remedies Cumulative. No remedy set forth in the Agreement or otherwise conferred
upon or reserved to any party shall be considered exclusive of any other remedy available to a
Party. Rather, each remedy shall be deemed distinct, separate and cumulative and each may be
exercised from time to time as often as the occasion may arise or as may be deemed expedient.

U. Severability. Should a court of competent jurisdiction find any provision of this
Agreement to be unenforceable as written, the unenforceable provision should be reformed, if
possible, so that it is enforceable to the maximum extent permitted by law or, if reformation is not
possible, the unenforceable provision shall be fully severable and the remaining provisions of the
Agreement remain in full force and effect and shall be construed and enforced as if the
unenforceable provision was never a part the Agreement.

V. Survival of Certain Provisions. All representations and warranties and all obligations
concerning record retention, inspections, audits, ownership, indemnification, payment, remedies,
jurisdiction, and choice of law shall survive the expiration, suspension, or termination of this
Agreement and continue in full force and effect.

W. Terms Binding. The terms and conditions of this Agreement are binding on any heirs,
successors, transferees, and assigns.

ARTICLE X — COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which shall be
deemed to be an original copy of this Agreement, but all of which, when taken together, shall
constitute one and the same agreement.

ARTICLE XI - ELECTRONIC SIGNATURE AND DELIVERY

The Parties agree that a manually signed copy of this Agreement and any other document(s)
attached to this Agreement delivered by email shall be deemed to have the same legal effect as
delivery of an original signed copy of this Agreement. No legally binding obligation shall be
created with respect to a party until such party has delivered or caused to be delivered a manually
signed copy of this Agreement.

[The remainder of this page is intentionally left blank]

[SIGNATURES CONTAINED ON NEXT PAGE]
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IN WITNESS WHEREOF, the City and the Contractor, through their duly authorized
representatives, execute this Agreement.

CITY OF NEW ORLEANS

BY:
LATOYA CANTRELL, MAYOR

Executed on this of , 2021.

FORM AND LEGALITY APPROVED:
Law Department

By:

Printed Name:

SOUTHERN UNIVERSITY AT NEW ORLEANS

BY:
SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINT NAME, TITLE

TAX L.D.

[EXHIBIT A CONTAINED ON NEXT PAGE]

EXHIBIT A
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Specific Use of Award Funds:

The School of Social Work at SUNO will establish the Center for Grief and Trauma Therapy with
two key objectives: 1) to serve Orleans Parish citizens who have experienced unresolved grief and
trauma and 2) to prepare future grief and trauma-focused social workers to meet the growing need
for such services. The primary activities of the center are psychotherapy — individual, family,
group, and psychoeducational sessions. Sessions will generally last 45 minutes to an hour
depending upon the age of the client and the modality used. The center will also conduct
community educational sessions on grief and trauma for individuals and families who may benefit
from this information.

Expected Outcomes:

Expected outcomes are that, as a result of their involvement in the center, children will have
improved chances of success in school and decreased potential for involvement in the juvenile
justice system. Adults will benefit by having increased work productivity, better parenting skills,
and a decrease in negative personal interactions. Specifically, our goal is that 80% of clients who
successfully complete services will show evidence of reduced grief and/or trauma-related
symptoms as indicated by a relevant, scientifically sound measurement instrument. Lastly, our
goal is that 90% of participants in our community education sessions will indicate increased
knowledge of the trauma and grief process as indicated by pre and post-tests.

[END OF AGREEMENT]
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December 16, 2020

Dr. Ray L. Belton, President

Southern University System

4% Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

RE: Approval of Agreement with Goverrzree, Inc. (GOV) ard Southern University at Shrevepert
Dr. Belton:

This communication is to request approval for the Agreement with Governance, Inc (GOV). Per the
attached Agreement, the effective date of said agreement is February 1, 2021. GOV negotiates benefits
for clients (SUSLA) that result in incremental revenue, reduced costs and/or access to capital through
loans, grants and other financial instruments. GOV has identified and confirmed certain opportunities for
SUSLA.

T am therefore submitting this request for property transfer/donation for approval at the January 2021 SUS
Board of Supervisors meeting. After your approval, SUSLA will be able to move forward straightaway in

getting the attached Agreement executed and finalized by all parties.

Thank you for in advance for your kind consideration.

% Ellis, Ed.D. -

Chancellor

Approved

Dr. Ray L. Belton, President/Chancellor

Not Approved

RAFE/lrm
Attachment

“southern University at chrevep.rt does not discrimina*= on the basis of rars, color, age, national rigin, gender, dis.bility or any .th.r protected cla.s
in its programs and activities”. The followirg prrson(s) has bren designa“sd to hardle inguiries regarding the non-d'srwimination polizies: Title I¥
Coordinator: Dr. suesday Mah~ner College Success Ctr. £318) 670-9201. Sec.ion 50 ' Coordinator: Jerushka Ellis, Behavioral Science, (318) #70-0367



This agreement ("Agreement") is made and entered into this __ day of

AGREEMENT

_________ , 2020

(“Effective Date”) by and between Southern University Shreveport, Louisiana (“SUSLA”), and Governance,
Inc., a Wyoming corporation ("GOV"). GOV and SUSLA may be referred to individually as a "Party" and collectively as
the "Parties" for purposes of this Agreement.

WITNESSETH:

Whereas GOV negotiates benefits for clients that result in incremental revenue, reduced costs, and/or access
to capital through loans, grants and other financial instruments, and

Whereas GOV has identified and/or confirmed certain opportunities and may in the future identify
additional opportunities by which SUSLA can benefit ("Opportunities"); and

Whereas SUSLA desires to know Opportunities, and may pursue one or more Opportunities.

THEREFORE:

1. OPPORTUNITIES

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

LIST OF OPPORTUNITIES: GOV shall provide a list of Opportunities to SUSLA that shall be amended from
time to time (“Exhibit A”).

OPPORTUNITIES EXEMPT FROM AGREEMENT: Opportunities that are already known to the SUSLA, as
evidenced by similar past activity or acknowledgement by SUSLA, and opportunities pursued by or
granted on behalf of SUSLA or other SUSLA stakeholders without the assistance or efforts of GOV shall be
exempt from this Agreement (“Exempt Opportunities”). SUSLA and GOV shall indicate Exempt
Opportunities by the initial attesting of the Opportunity as an Exempt Opportunity on Exhibit A.

OPPORTUNITIES GOVERNED BY AGREEMENT: All Opportunities other than Exempt Opportunities are
subject to this Agreement (“Fee Opportunities”) and shall be confirmed and accepted as such by SUSLA
by its initial acknowledging the Opportunity as a Fee Opportunity on Exhibit A.

INCORPORATION OF EXHIBIT A INTO AGREEMENT: Exhibit A as amended from time to time shall be
incorporated into this Agreement.

RIGHT OF SUSLA TO REFUSE TO PROCEED WITH FEE OPPORTUNITIES: SUSLA shall have the right to decline
to pursue or consummate any of the Fee Opportunities (“Rejected Opportunities”) without penalty.
Notwithstanding, SUSLA agrees that it will not pursue any of the Rejected Opportunities for a period
of three (3) years from the Effective Date. Should SUSLA pursue Rejected Opportunities during the
three-year period and subsequently obtain benefits, SUSLA agrees to pay GOV the Fee as per
Sections 2.1 and 4.3.

RIGHT OF SUSLA TO REQUIRE FIDUCIARY AND/OR OTHER PARTNERS TO ASSIST WITH STRATEGIC
DIRECTION OF PARTNERSHIP OPPORTUNITIES AND/OR PROTECT SULSA’S INTERESTS: SUSLA shall have the
right to require fiduciary and/or other partners to assist with the strategic direction of partnership

opportunities and/or protect SUSLA’S interests on any of the Fee Opportunities. If such a partner is
identified and established for particular Fee Opportunities, SUSLA and GOV will negotiate and
establish supplemental fees to support the efforts of the designated partner(s).

PROTECTED INFORMATION: GOV agrees to provide information to SUSLA regarding Fee Opportunities
("Information”). SUSLA agrees that it will not share the Information with any other party without the
express written approval of GOV, unless required by law.

USE _OF INFORMATION: SUSLA agrees that, for the duration of the Agreement, it will not use
GOV AND SUSLA AGREEMENT (PAGE 1 OF 5)




2.

3.

Information and will not pursue any of the Fee Opportunities without the express written approval of

GOv.

FEES (ONLY ITEMS ACQUIRED BASED ON EFFORTS OF GOV)

2.1. FEE SCHEDULE:

2.1.1. Should SUSLA elect to pursue any of the Fee Opportunities, then it agrees to pay a fee to
GOV upon receipt of benefit ("Fees"). SUSLA agrees to pay the Fees to GOV specific to an
individual Fee Opportunity as per the description of the Fee on Exhibit A, and so initialed as
accepted by the SUSLA on Exhibit A.

2.1.2. Notwithstanding Section 2.1.1, the Fees and the entries on Exhibit A shall incorporate the Fees in
this Section as follows:

2.1.2.1.

2.1.2.2.

MISCELLANEOUS

For proceeds that must be repaid: Notwithstanding any requirements necessary for
SUSLA to incur, proceeds either received or available to be accessed by the SUSLA shall
be considered a “Loan” or “Revolver” for the purposes of Exhibit A, and the Fees shall
equal one-half percent (0.5%) of the proceeds or funds available (as in a credit facility).
The Fees shall be incurred each time the Loan or Revolver is issued. Notwithstanding the
foregoing the fee shall be applicable to any refinancing or debt elimination with new
“Loan” or “Revolver”.

For proceeds that do not require repayment: Proceeds not requiring repayment by the
SUSLA shall be considered a “Grant” for the purposes of Exhibit A. “Grant” shall not
mean and or include any direct or indirect appropriation from the Louisiana Legislature.
The Fees for a Grant shall be as follows:

2.1.2.2.1. For the redirection or redeployment of Grant proceeds from a current use to
the SUSLA's use for wages and salaries (“SUSLA Wage Subsidies”), the Fees
shall equal five percent (5%) of the proceeds used for SUSLA Wage Subsidies.
In no event shall the fee exceed $100,000 per instance of redirection or
redeployment per grant.

2.1.2.2.2. For the redirection or redeployment of Grant proceeds currently not used by
the SUSLA or a local agency (“State Federal Funds”), the Fees shall equal ten
percent (10%) of the State Federal Funds accessed by the SUSLA for the first
2 million dollars (52,000,000) and the Fees shall equal twenty percent (20%)
of the State Federal Funds accessed by the SUSLA for each dollar above 2
million dollars ($2,000,000). In no event shall the fee exceed $200,000 per
instance of redirection or redeployment per grant.

2.1.2.2.3. For the access of funds from other Federal funding sources not currently or
previously accessed (“Federal Funds”), the Fees shall equal ten percent
(10%) of the Federal Funds accessed by the SUSLA for the first 2 million
dollars ($2,000,000) and the Fees shall equal twenty percent (20%) of the
Federal Funds accessed by the SUSLA for each dollar above 2 million dollars
(52,000,000). In no event shall the fee exceed, $300,000.00 per grant.

3.1. EXCLUSIVITY: SUSLA agrees to recognize GOV as the preferred contractor for SUSLA for the purpose
of realizing Fee Opportunities except to the extent that state law requires the procurement of the Fee
Opportunities through other competitive means.

3.2. LIMITED AUTHORITY: GOV agrees that it will not enter into any verbal or written agreements or

commitments on behalf of SUSLA.
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3.3. TRAVEL COSTS: Travel costs incurred by GOV (transportation, hotel, and meals) shall be reimbursed by
SUSLA only when such costs have been approved inwriting in advance by SUSLA.

3.4. ASSIGNMENT:

3.4.1. This Agreement shall inure to the benefit of and shall be binding upon the Parties, their
successors, and assigns.

3.4.2. Neither Party may assign this Agreement without the prior written consent of the other
Party, which consent shall not be unreasonablywithheld.

3.5. GOVERNING LAW & JURISDICTION: The construction, validity, and performance of this Agreement shall
be governed by the laws of the State of Louisiana and those of the United States of America. Both
Parties to this Agreement recognize the jurisdiction of the courts of the State of Louisiana, Parish of East
Baton Rouge for any litigated dispute.

3.6. WAIVER OF ATTORNEY’S FEES: Both parties hereby waive any right to attorney’s fees in an action for
breach of contract.

3.7. CONTROLLING AGREEMENT: This Agreement is the sole Agreement between the Parties and
supersedes any and all verbal or written agreements or commitments. This Agreement can only be
supplemented or amended by written agreement executed by both Parties.

3.8. NOTICE: All written notices, requests, demands, instructions, and other communications shall be sent to
the following:

Rodney A. Ellis, Ed.D., Chancellor Ray Watson, Chief Operating Officer
Southern University Shreveport Louisiana Governance, Inc.

3030 Martin Luther King Jr. Drive 235 Hornik Road

Shreveport, Louisiana 71107 Ennis, Texas 75119

rellis@susla.edu rwatson@governance-inc.com

with a copy to:

General Counsel

President’s Office

J.S. Clark Administration Building

Baton Rouge, LA 70813

TERMINATION

4.1. TERM: This Agreement shall be valid for three (3) years from the Effective Date below.

4.2. EARLY TERMINATION: Notwithstanding Section 4.1, the SUSLA shall have the right to terminate this
Agreement within sixty days (60 days) of the Effective Date, with the exception of Sections 1.5,
2.1 and 4.3 which shall survive such termination. As referenced in Section 1.5, once the three-year
period cited therein expires, SUSLA may pursue benefits without obligation for Fees to GOV. Early
termination after sixty days (60 days), but prior to the end of the three year (3-year) term agreement
must be mutually agreed upon by each party OR a party requesting early termination must provide a
ninety-day (90-day) notice to the other party.

4.3. SURVIVING FEE OBLIGATION: Although this Agreement terminates three (3) years from the Effective

Date, and may at the election of the SUSLA be terminated earlier as per Section 4.2, SUSLA agrees to
pay the Fee as per Section 2.1 for any benefit realized from the Fee Opportunities for as long as SUSLA
receives the benefit, and Section 4.2 shall govern for surviving Fee obligation in the instance of Early
Termination.
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POLICY TITLE

Distance Education Course Attendance Policy

POLICY NUMBER
1-006
Responsible Unit: Effective Date:
Office of Academic Affairs and Workforce Development 11/20/2020
Responsible Official: Last Reviewed Date:

Vice Chancellor for Academic Affairs and Workforce Development

Policy Classification:
Academic Affairs Origination Date:
10/30/2020

I POLICY STATEMENT AND RATIONALE

Institutions that are required to take attendance are expected to have a procedure in place to
routinely monitor attendance records in distance education courses to determine when a student
withdraws. Faculty members must certify that students are actively attending a distance education
course. Based on guidance from the Federal Student Aid Handbook, specific criteria for measuring
attendance in distance education courses must be established, along with processes for recording,
and reporting attendance. If records indicate a registered student has not attended or engaged in
academically related activities, a school must perform a Return of Title IV Aid calculation for
students who have withdrawn or otherwise ceased attendance in a distance education course.



II. POLICY SCOPE AND AUDIENCE

The primary audiences for this policy are academic units, including faculty and students. This
policy on attendance in distance education courses shall operate in addition to any attendance
requirements imposed by institutional and programmatic accrediting agencies. Faculty will be
apprised of their obligations to record attendance in distance education courses along with the
criteria to be used to measure attendance. Students will be advised of the attendance obligations
associated with enrollment in distance education courses, consequences of failure to attend
distance education courses, and the criteria that may be used to establish attendance.

I11. POLICY COMPLIANCE

This policy is required to comply with the federal Title IV Aid regulations. The Division of
Academic Affairs and Workforce Development, the Division of Student Affairs and Enrollment
Management, deans, and faculty are primarily responsible for ensuring compliance with recording
and reporting attendance as required by the Distance Education Attendance Policy. The Division
of Student Affairs and Enrollment Management is responsible for reconciling the attendance
reports with the obligations imposed upon the University under the Title [V Regulations.

Iv. POLICY DEFINITIONS

As used in the policy statement and except where indicated, the following definitions apply and
are adopted from the definitions in the National Council for State Authorization Reciprocity
Agreements (NC-SARA) manual the Federal Student Aid Handbook:

Attendance: Per the Title IV Program Integrity Final Rules, "academic attendance" and
"attendance at an academically-related activity" in distance education courses include, but are not
limited to, the following:

e Physically attending a class where there is direct interaction between the instructor and
students

Submitting an academic assignment

Taking an exam, an interactive tutorial, or computer-assisted instruction

Attending a study group that is assigned by the institution

Participating in an online discussion about academic matters

Initiating contact with a faculty member to ask a question about the academic subject
studied in the course.

Branch Campus: refers to a campus or site of an educational institution that is not temporary and
is in a community beyond a reasonable commuting distance from its parent institution, and offers
full programs of study, not just courses.



Distance Education: refers to instruction offered by any means where the student and faculty
member are in separate physical locations. It includes, but is not limited to, online, interactive
video and correspondence courses or programs at branch campuses.

Hybrid Course: refers to an educational program or course that includes both face-to-face and
distance education. It is also known by the name “blended” and, sometimes, other terms.

Main Campus: refers to the principal campus designated as such by the Institution’s Accrediting
Agency or, if the Accrediting Agency does not designate a Main Campus or designates multiple
such campuses, the principal campus designated by the U.S. Department of Education through a
Title IV aid agreement or, in the event that the Institution does not participate in Title [V programs,
designated by the applicant Institution’s Home State.

Online Course: refers to a course offered asynchronously, via the institutions’ Learning
Management System.

V. POLICY IMPLEMENTATION PROCEDURES

See the Attachment A Distance Education Attendance Policy Implementation Procedures.

VL POLICY RELATED INFORMATION
For additional information on taking attendance in distance education courses, refer to

https://ifap.ed.gov/sites/default/files/attachments/fsahandbook/1617FSAHbk ActiveIndexMaster.
pdf

VIL POLICY HISTORY AND REVIEW CYCLE

The effective date of this policy is November 20, 2020. This origination date of this policy is
October 30, 2020 and is subject to review at such times as mandated by federal law and the
Southern University System five-year policy review cycle.

VIIIL. POLICY URL

This policy will be posted at https://www.susla.edu/subhome/policy-and-procedures upon

approval of the Southern University Board of Supervisors.


https://www.susla.edu/subhome/policy-and-procedures

IX. POLICY APPROVAL

Rodney A. Ellis, Ed.D. Effective Date of Policy
Chancellor, Southern University at Shreveport

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Attorney Domoine D. Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors



Attachment A
Distance Education Attendance Policy Implementation Procedures

At SUS schools, attendance shall be determined by course participation as measured by the criteria
indicated below, which include accessing and using course materials, completion of class
assignments, participation in a course discussion, or other evidence of participation. Faculty shall
incorporate meaningful learning activities, which provide multiple opportunities for assessing
attendance during the required reporting period. Failure to observe this policy may jeopardize a
student’s academic standing and eligibility for financial aid.

SUS Ciriteria for Certifying Attendance in Distance Education Courses

Students must attend class or attend academically related activities. The criteria to be used by
faculty in SUS schools to measure students’ attendance include, but are not limited to the
following:

e Physically attending a class where there is an opportunity for direct interaction between
the instructor and students

Submitting an academic assignment

Taking an exam, an interactive tutorial, or computer-assisted instruction

Attending a study group that is assigned by the institution

Participating in an online discussion about academic matters

"Academic attendance" and "attendance at an academically-related activity" do not include
activities where a student may be present, but not academically engaged, such as:

Living in institutional housing
Participating in the institution's meal plan
Logging into an online class without active participation

Participating in academic counseling or advisement

Guidelines for Resolving Distance Education Attendance Disputes

A student's self-certification of attendance that is not supported by institutional documentation is
not acceptable to establish a last date of attendance. Last date of attendance (LDA) is established
by faculty attendance records, such as those outlined above.

Attendance and Last Date of Attendance Reporting Periods

Attendance reporting dates will be published on the University Academic Calendars and the SU
Online Academic Calendar. The reporting of attendance and the Last Date of Attendance (LDA)
in Banner shall be in accordance with the procedures established by the Division of Student Affairs



and Enrollment. Faculty shall conspicuously include the attendance requirements in the course
syllabus.

Excused Absences During the Attendance Reporting Period

Absence Due to Unavoidable Circumstance: A student required to be absent from class during the
reporting period because of illness, deployment, natural disaster, first response duty or other
unavoidable circumstances, should promptly report the reasons to the instructor and, if required,
present excuses. The instructor should make clear to the student that excuses explain absences,
but do not remove them. At the instructors’ discretion, the student may be allowed to remove the
“absence” by submitting assigned attendance work.

Absence Due to University Sponsored Event: Excuses for participation in University sponsored
activities will be initiated by the sponsoring unit and approved by the college’s Dean and the Office
of Academic Affairs and Workforce Development.

Other Absence: Students who must be absent from classes during the reporting period, for reasons
not covered by these regulations must promptly apply to their department for a leave of absence.
All excuses or explanations must be submitted in writing to the student’s department head within
three school days after the student returns to classes.



CLASS ATTENDANCE AND NO SHOW POLICY
Policy on Follcies

POLICY NUMBER
13-002

L. POLICY STATEMENT AND RATIONALE

The purpose of this policy is to provide guidance to Southern University at Shreveport (SUSLA)
faculty, staff, and students regarding attendance during an academic semester as it relates to “no
show” and awarding of grades. The policy establishes guidelines for faculty in certifying
attendance within the no show period. This policy offers a response to the challenges faced by
students, while maintaining academic integrity and quality instruction. This policy establishes
grading guidelines that will facilitate student academic progress, official enroliment status and
financial obligations in instances where students do not report to class within the no show period.
The Faculty, Academic Advisors, Department Chairs, Academic Deans, the Registrar, Financial
Aid Staff, Student Accounts/Bursar Staff, and other support staff will provide guidance to students
as they consider these options and assess their impact on their academic progression, enrollment
and financial obligations to the University.

L POLICY SCOPE AND AUDIENCE

This policy applies to all students, faculty, and staff.
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IIL.

IV.

POLICY COMPLIANCE

This policy will impact how the final grades are recorded on a transcript of a student, the official
enrollment status of a student, and any financial obligations a student may need to assume. The
policy will impact students enrolled for the full-term of the fall, spring and summer semesters as
well as any interim (e.g., Fall-Spring Interim, Spring-Summer Interim, Summer-Fall Interim) and
all part of terms (e.g., 8-week, 5-week, 4-week, etc.) established by the University.

POLICY DEFINITIONS

No Show: Southern University at Shreveport defines a “No Show” student as one who has
completed all the necessary requirements for registration, but has not attended a face-to-face class
at least one time or completed at least one academically-related activity in a hybrid or online class
by the official 7% class day (3rd class day for summer or 8-week sessions).

No Show Period: First 7-days of class for full-term of the fall, spring semesters (3rd class day for
summer or 8-week sessions)

No Show Withdrawal: An instructor-initiated withdrawal that cancels a student’s registration in
the course. It will be up to the instructor’s discretion whether to initiate the withdrawal. By the end
of the day on the seventh day, the instructor must notify departmental staff, academic leadership,
and the Registrar of all No-Show Withdrawals. The university will administratively withdraw the
student from the course on the eighth-class day.

POLICY IMPLEMENTATION PROCEDURES

The policy was created in accordance with and pursuant to Academic Guidelines issued by the
Southern University System. The policy was developed by the Vice Chancellor for Academic
Affairs and Workforce Development and Vice Chancellor of Student Affairs and Enrollment
Management in consultation with the faculty, chairs, Divisional Deans, faculty senate, Registrar,
Financial Aid Staff and Student Accounts/Bursar Staff. The Registrar will Vice Chancellor for
Academic Affairs and Workforce Development, the Office of Registrar, and Director of Student
Accounts will be charged with implementing and enforcing this policy.

Class Attendance and No Show Policy

Class Attendance

Students are expected to attend all class meetings of all courses for which they are registered.
Regular attendance and regular class participation are significant factors that promote success in
college. For online courses, attendance is determined by consistently logging in and accessing the
course content and completing courses and course assignments in accordance with the syllabus.

Students are expected to know the professor’s specific attendance policy as stated in the syllabus
for each professor’s course. In the event of absence from a classroom course or the inability to
participate in an online or hybrid course, the student should contact the professor as soon as possible
to indicate the reason and to inquire whether make-up work is possible. (Make-up work is offered
solely at the discretion of the professor.)
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In order to receive any letter grade, a student must have attended a minimum of one class meeting
or the equivalent in the case of an online course. In an online course, initial student attendance is
determined by course participation as measured by accessing and using course materials,
completion of a class assignment, participation in a course discussion, or other evidence of
participation.

Faculty must certify that students are actively attending an online course or hybrid course that does
not meet face-to-face. Students will be required to complete at least one of the following for each
online or hybrid course that does not meet face-to-face within the no-show period:

1. submit an assignment online

2. take an online assessment

3. participate in an online discussion about academic matters

4. complete an online interactive tutorial or computer-assisted instruction that is trackable

5. initiate contact with the faculty member to ask a question about the academic subject
studied in the course

No Show (Failure to Withdraw)

It is imperative that students have a successful start of each semester by attending class during the
first week and no later than the second week of the semester. A registered student who does not
attend at least one class session (in person or by electronic equivalent) by the end of the no-show
period is considered a “no show™.

A “no show” is a student who has completed the registration process, to include payment of tuition
and fees, and whose name appears on the class roster but fails to have his or her attendance verified
by the 7% class day. If the student does not plan to attend, he/she is responsible for dropping or
withdrawing from each class by the established deadline using mySUSLA or visiting an academic
advisor.

Faculty may also initiate a “No-Show Withdrawal” for any student who fails to have his or her
attendance verified by the 7th class day. A No Show Withdrawal is an instructor-initiated
withdrawal that cancels a student’s registration in the course. By the end of the seventh-class day,
instructors will notify departmental staff, academic leadership, and the Registrar’s Office of any
students requiring a No-Show Withdrawal. The University will administratively withdraw the
student from the course by the end of the day on the eighth-class day.

Students are financially and academically responsible for all courses in which they enroll even if
the student never attends classes. Unless the class is canceled by the institution, the student will be
held responsible for any tuition that was paid (either by the student or an agency, to include federal
financial aid) for classes from which he/she does not drop or withdraw by the official census date.
Any refund of tuition or remission of indebtedness is based on the official date that the student
dropped or withdrew from the class using mySUSLA, and will follow the criteria outlined in the
institution’s Refund Policy.

If the student does not officially withdraw from the class or the instructor does not initiate a No-
Show Withdrawal, the student will be financially responsible for the class and a final grade of “FN”
will be recorded as the final grade.
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VI. PQLICY RELATED INFORMATION
SUSLA. Catalog, or the Registrar’s Office.

VII. POLICY HISTORY AND REVIEW CYCLE

This is a new policy and is subject to the Southern University System five-year policy
review cycle

VIII. POLICY URL

This policy will be posted at upon
approval of the Southern University Board of Supervisors.

IX. POLICY APPROVAL
This section identifies the appropriate approval official(s).

Rodney A. Eliis, Ed.D. Effective Date of Policy
Chancellor, Southern University at Shreveport

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

Thke Honorable Domoine D. Rutledge, Esq. Effective Date of Policy

Chairman - Southern University System Board of Supervisors
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December 18, 2020

Dr. Ray L. Belton

President-Chancellor

Southern University System

4th Floor, J.S. Clark Administration Bldg.
Baton Rouge, Louisiana 70813

Dear Dr. Belton:

I am requesting approval of the revised Policy on Endowed Faculty and Chairs during the January 2021 Board of Supervisors
Meeting. This is an existing policy which originated on March 18, 2016. The last revision to the policy was finalized on Sep-
tember 1, 2017.

This new proposal will be effective beginning February 1, 2021, if approved by the Southern University System (SUS) Board of
Supervisors and the Chancellor of Southern University and A&M College. The major changes are as follows:
1. A current donor requested an increased salary supplement. To accommodate possible requests from other
donors and to fulfill this request we are proposing that:
a) Salary supplemental expenses change in the range of $5,000 to $15,000 annually for the endowed
professorship.
b) Salary supplemental expenses change in the range of $50,000 to $60,000 annually for the en-
dowed chair.
2. Support supplement expenses change in the range of $2,500 to $5,000.
3. The determined amounts will be allocated upon approval of chief academic officer on a respective cam-
pus, the campus Chancellor, the System Vice President for Administrative and Financial Affairs, and the
System President.
4. The Holder of Endowed Professorships award was previously being distributed in accordance with a cal-
endar year, and we are proposing that changes be made to adhere to either the academic or calendar year.
The proposed changes reflect the timeline for the academic calendar year option.

Your support of this policy would be greatly appreciated.

With Kindest Regards,

Bijoy K. Sahoo, Ph.D.
Interim Executive Vice Chancellor/
Senior Associate Vice Chancellor for Academic Affairs
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Office Of The Chancellor

Dr. Rodmney A, Ellis
Chancellor

December 16, 2020

Dr. Ray L. Belton, President

Southern University System

4% Floor, I. 8. Clark Administration Building
Baton Rouge, La 70813

RE: SUSLA MARKET SATARY ADJUSTMENTS
Dear Dr. Belton:

This communication comes to request market salary adjustments for faculty and staff whose salaries are over the
$60,000 threshold for staff and over $75,000 for faculty. Attached are the details of the adjustments for the following
faculty and staff members:

Dr. Joseph Orban

Mrs. Tiffany Varner
Mrs. Veloria Nance
Ms. Stephanie Graham
Dr. Lonnie McCray
Dr. Barry Hester

Ms. JoAnn Brown

o O 0o o o O O

All market adjustments for SUSLA will go into effect February 1, 2021. I am requesting your endorsement and that
of the Southern University Board Of Supervisors to approve these adjustments. Thank you in advance for your
consideration of this request and that of the SU Board of Supervisors.

Respectfully Submities, '

= . Approved:
»rodney X Ellis, Ed.D.
Chancellor Dr. Ray L. Belton, President Date:
Aftachments
Disapproved:
Dr. Ray L. Belton, President Date

3050 MARTIN LUTHER KING, JR. DRIVE,* SHREVEPCRT, LOUISIANA 71107
PHONE: {318) 670-9312 * Fax (318} 670-6374
ToLL FRee: 1-800-458-1472, ExT 6312
www.SUSLAEDU
“Southern University at Shreveport does not discriminate on the basis of race, color, 2ge, national crigin, gender, disability or sny other protected class

in its programs and activities”. The following person(s) has been designated to handle inguiries regarding the non-discrimination policies: Title IX
Coordinator: Dr. Tuesday Mahoney, College Success Cir. (318) 670-9201. Section 504 Coordinator: Jerushka Ellis, Behavioral Science, (318) 670-9367



SUSLA Market Salary Adjustments
Faculty Over $75,000 and Staff Over $60,000

Lasi
Name

Naime  Thtle/Department/Program Salary




03CASs | | | | | QoUTHERN UNIVERSITY SYSTEM

JOB CODE ! f
Persommel Actien Form POSITION
CALTID ‘ ER

CAMPUS: SUS SUBR SULAC SUAREC SUNC SUSLA x
EMPLOYMENT CATEGORY: 9-MONTH 12-MIONTH X OTHER {Specily)
X Academic Non-Academic Civil Service
Temporary Part-time ( % of Fzll Time) Restricted
Tenured Uncergraduate Student Jod Appointment
Tenured Trzex Graduate Assistamt Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee Reason Left
Date Left Salary Paid

Profile of Person Recomrrrended
Lengt of Employmemnt To

Effective Date  02/01/2821

Name Jozann Brown(U91252653) SS#  xxx-xx-6328 Sex F Race* 3
(Zast 4 digits only)
Positiom Title: Deamn/ Assoc Professor Allied Hezlth Department: Academic Affairs and CWD
Check Cnme  x  Existing Position *Visa Type (See Reverse Side):
New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill existing
and new positions. Position must be advertised before processing PAT, if applicable.)

Years Experience Soutzer> University Experience
Degrze{s): Type/Discipiine (BA-Education): Imstitrtion/Locztion (SU-Baton Rouge): Year:
Carrent Employer

Personmnel Action

Check One New Appointment x Contizuation Sabbaticzl Leave of Abserce
Transfer Replacement Other (Specify)
Recommencec Salary $72.830 Salary Budgeted $72,830

Source of Funds

Tdentify Budget: Location

Form Code: Page Item #
Change of:

From To
Positiom Dean/Assoc Professor Allied Health Dean/Asscc Professor Allied Health
Status Fuli-Time Full-Time
Salary Adjustment $71,400 $72,83¢
Firameial Aid signature (f, anplicable):

List total funds currently paid his employee by ‘ Source of Funxds Amount

*See Reverse Side

Southern Uriversity: i 511001521.1.0610¢351.000 72,830
i

|| Comments: (Use back of form) [

L

*See Reverse Side Graduate School signature (if, appliczble):
| .

Supervisor - 1-6-21 Date Dean/Uni: Head i Trate
Vice Chz1 auor T4zl Date . Chazcellor T ' 1-6-21 Date
“Director_misor. e Date Vice President/Fimamses _ Date

Busimess Affzirs/Codiptrollé 1-6-21

President Date Chafrman/S.U. Board Date

of Supervisors



This imformetiorn is requested sslely for the purpese of determining compliance with Federal Civil Rights Laws and
does not zffect employment consideration.

X

ETENIC ORGIN (Please check ome):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Aftica, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander, A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS:

EMPLOYEE REGULAR WORK SCEIEDTLZL:
EMPLOYEE DIRECT SUPERVISOR:
SUFPERVISOR/DEPARTMENT CONTACT NUMBER

NUMBER OF EMPLOYEES SUPERVISED, (7 amy)

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistamts being employed through the use of this ferm are to
report to and be cleared by the Humar Resources before amy empleyment is offered and befors starting to work.
Al studemnts are to bring with them clearamce from the Financial Ald office, Statement off Account (fee receipt), and
a class scledule. All prespective employzes/students must bring a pictured 12, secial security card, birih certificate,
certificate of naturalization, residemt alien card, F[1-B and J-1 visas, passport, and F-1/I-94. The latter six (&)
decurrents do net apply to U.S. Citizens.

Docurrentatior must be previded for review amd approval by Humam Resourees before employment is

offered.

CLASS OF EVPLOYMENT (VISA STATUSY:

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization uUs

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) H1

J-1 Visa (Exchange Visitor Program) J1

F-1 Visa (Student Emp. FT Student at S.U.) F1

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO

Do Not Write Below This Area
Hor Tuman Resouree and Budgetary Control Use Omlyl

PAF AFPPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check
form)

Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exermptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 07/24/2007



Jo Ann Brown, MBA
Southern University At Shreveport

Decan

Allied Hecolth Sciences and Nursing

EDUCATION

Master of Business Administration, Concentrafion Heolthcare Adminsstration, University of Phoenix,
Phoenix, AZ 2007

Bachetor of General Studies, Louisiana State University Shreveport, 1995

Associate of Applied Science, Respiretory Therapy, Southern University Shreveport, 1986
Registered Respiratory Theragist, 1986

EXPERIENCE
Dean, Division of Allied Health Sciences and Nursing
2017 -Present

Responsible for the development of and implementing the division’s vision and goals statement
Responsible for leading the division efforts toward achieving university goals

Develop and manage the division’s budget

Lead end coordinale the division's strategic pleaning end curriculum development

Oversee the process of facully and steff selection and retention

Provide oversight of the professional elevelopment of divisional faculty and staff

Evalvate Pragram Directors

Review Departmental/School policies, procedures, and recommendations for appointment, salary,
retention, tenure, and/or promotion of faculty, and ensuring thet all policies are followed
Provide recommendations to the VCAA regarding sabbaticals and other leaves for faaulty and
staff

Manage non-faculty division staff members

Director of the Academy of Excellence, Southern University at Shreveport
2015-2017

Responsible for effective planning, development, coordination, implementation and meonitoring of
training and development programs for all employses.

Collcborate with each institutienal eeministrative unit to access employee development neads.
Reseerch new technalagies and methodologies in academic end staff-related duties.

Acts as liaison ta vniversity administration, faculty and staff for grant activity.

Secures grent funding for ongoing deparimenial operations, generating proposals and
supporfing documents in response to solicitations.

Manage budgeis and assesses retum on investment,

Division Chair, Division of Allied Health Sciences, Southern University at Shrevepon,
2005.2015

Directly supervises all faculty within the division.
Conducts annual performance evaluations of faculty within the division.



Title 1l Activity Director for the Division of Allied Health

Facilitates the development of programs, projects and initiatives that support the Strategic Plan of
the Division of Allied Health Sciences.

Ensures the relevance and vitality of programs within the divisions.
Encourages professional development opportunities for faculty and staff.
Class room insiructor

Oversee the day-to-day operations of the Division.

Supervises the submission of course schedules to meet deadlines.

Supervises the completion and submission of the required annual reports, seif-studies, and site-
visits for each of the designated programs.

Faculty Advisor

Provides leadership in developing, evaluating, and moaintaining curricula and programs that
respond to community needs, prepare students for success and that meet the state requirements of

the Louisiana Board of Regenis (BOR) and the Southern Association of Colleges and Schools
(SACS).

Facilitates divisional meetings to review/approve divisional plans, delivery of services, resolve
faculty and student issues, and ensure faculty support.

Ensure textbook adoptions are completed and submiited in a fimely manner.

Develops and assist in implementation of student recruitment efforts,

Develops and coordinate program promotional materials.

Participate in professional/informal learning activities to enhance personal and professional
development.

Maintain faculty records.
Serve on various university committees.
Perform other duties as assigned by the Vice-Chancellor and Chancellor.,

Department Chair of Respiratory Therapy, Southern University at Shreveport,

1995-2007

Supervised and administered all faculty, budgets, students, and daily operations of the
department

Kept abreast of latest technological advances and best practices by participating in professional
development

Seminars

Clinical Instructor, Respiratory Therapy, Southern University at Shreveport,
1991-1995

Page 2

To provide instruction and guidance to the students.
Meeting all scheduled classes for the full class period.
Following prescribe course syllabi and adopted textbooks.

Preparing instructional materials and keeping them current o make the best possible use of each
class period.

Informing students of course objectives, performance objectives, class procedures, and grading
policies at the beginning of the semester.

Keeping accurate records of students’ atiendance, grades, and final semester grades per
University and program policies.



Director of Respiratory Therapy Depariment , P & $ Hospital, Shreveport, LA
1989-1991

® QOversaw daily departmental operations, including but not limited to: employee scheduling,
payroll, Joint Commission reaffirmation, risk management, quality control, patient education and
clinical preceptors.

Supervisor and Staff Respiratory Therapist, Willis Knighton Medical Center, Shreveport, LA
1986-1991

e Performed all respiratory care related duties
® Coordinated and directed clinical shifts

SERVICE TO THE UNIVERSITY
e Chancellor’s Cabinet Member
Curriculum Committee Chair
Online Peer Review Commitiee Member
Quality Management Committee Member
Registration Committee Member
Academic Council Committee Member
Planning & Priorities Committee Member
Commencement Committee Member
Catalog Committee Member
University Professional Development Committee Member
Workforce Innovation of Northwest Louisiana {WINLA) Healthcare Alliance Committee Member
Allied Health Executive Council Chair
QEP Committee Member
Scholarship Committee Member
Strategic Planning Committee Member
Workforce Develop (WINLA Project)
Safety Committee Member
Outcomes Assessment and Quality Enhancement Committee Member
Budget Revision Adhoc Committee Member

PROFESSIONAL DEVELOPMENT

® |Introduction to Grants and Cooperative Agreements for Federal Personnel Cerfificate — July 13,
2016

Certified SCID {Systematic Curriculum & Instructional Design) Facilitator-March 2015

Certified DACUM (Developing a Curriculum) Facilitator — October 20014

Quality Matters Peer Review Certified — 20136

NACADA-Assessment of Academic Advising Institute-February 2012

Certified Online Course Development- May 2011

Grant Writing Workshop — April 2010

MOODLE Training/Certified — July 2012

Voted Educator of the Week KSLA TV — December 2003

Developing an Online Orientation — March 2010

Student Learning Ouitcomes: Where Do We Go From Here? — Faculty /Staff Institute-August 2006

Page 3



o Online Certified Blackboard-August 2005

FUNDED PROJECTS
© Board of Regents Grant
o Work Innovations of Northwest Lovisiana {WINLA) Healthcare Partnership Grant

Page 4
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December 16, 2020

Dr. Ray L. Belton, President

Southern University System

4% Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

RE: RECOMMENDATION OF MS. DEVONYE BROWN —~ EXPANSION CF DUTIES AND
RESPONSIBILITIES

Dr. Belton:

This letter comes as a request to expand the job duties and responsibilities of Ms. Devonye Brown
reflected in the restructuring plan of SUSLA approved by the SU Board of Supervisors November 20,
2020. Ms. Brown will continue her current responsibilities and title in addition to becoming the Southern
Association of Colleges and Schools Commission on Colleges liaison and all responsibilities associated
with this position. Currently, Dr. Regina Robinson, Vice Chancellor for RSPIE assumes these
responsibilities. She is retiring in January 2021.

Ms. Brown currently holds a Master’s in Human Resource Management and Development (National
Louis University) and seeking a Doctor of Education in Leadership Study (Louistana State University in
Shreveport). Accompanying this request is a salary increase of $3,927 for a total salary of $60,027 to
begin January 1, 2020.

I am requesting your endorsement and that of the Southern University Board of Supervisors to expand the
job duties and responsibilities for Ms. Devonye Brown. Thank you in advance for your consideration of
this request and that of the SU Board of Supervisors.

S

Rodney A. Ellis, EA.D. Approved Salary and Hire Date
Chancellor (%60,027; 01/01/2021)
Not Approved

Dr. Ray L. Belton, President/Chancellor

“Jouthern University at ohrevep.rt doew not discrimina*s on the basis of rar=, color, age, national .rigin, gender, dis.bility or any «thor pratected class
in its programs a~d activities”. The fo'lowirg prrson(s) has been designa*=d to hand'= inquiries reza~ding the non-d‘srtimination polcies: Title I¥
Coordinator: Dr. Tuesday Mahonen, College Success Cir. (318) 670-0201. S8ee..on 50 , Coordinator: Jerushka Ellis, Beha ioral Science, (318) 70-9367



Pogitic 1 Directo, of Cutcomes Assessment & Quality Management

Employee Name: Department Name:

Devonye Brown Office of the Chancellor

Reports To (Supervisor's Name and Title): Physical Work Locatlion of Incumbent:
Dr. Leslie McClellon, 3050 Dr. Martin Luther King Jr. Drive

Chief of Staff and Special Assistant for Shreveport, LA 71107

Strategic Initiatives

PCSITICN SUMMARY: Under the direction of the Chief of Staff and Special Assistant
for Strategic Initiatives, the Director of Outcomes Assessment and Quality
Management will be instrumental in fostering a culture of planning, assessment, and
research, which includes developing information resources in support of campus
decision-making related to policy and practices and supporting a comprehensive
outcomes assessment program, documenting institution-wide continuous improvement
in support of the mission and strategic plan. The position is key in providing guidance
in the areas of institutional effectiveness, strategic planning, accountability,
accreditation, data reporting, and program evaluation.

PRIMARY RESPCNSBILITIES:

1. Supports institutional accreditation processes and other internal and external reviews as
appropriate, develops and manages processes to maintain compliance with SACSCOC
accreditation requirements

2. Serves as the primary planner and coordinator for the ongoing SACSCOC reaffirmation process;
engages the college in the use of research data to encourage a culture of evidence-based
decision making; coordinates the development, implementation, and maintenance of processes
for the submission of reports to meet SACSCOC requirements.

3. Serves as the primary author and/or coordinator for SACSCOC reports including substantive
change, Fifth-Year Interim Review, Reaffirmation, and QEP;

4. Provides strategic direction and management of institutional planning, assessment, and
research;

5. Oversees the continuous development and implementation of the institutional effectiveness
cycle by which the College measures improvement and holds itself accountabie to its
constituents;

SUSLA Job Description Page Page | 1



6. Provides general support to the institution’s assessment program through direct support of
administrative units and indirect support of academic units. Together with the Coordinator of
Institutional Effectiveness and Research and Assessment Coordinator, consults with academic
units in developing, measuring, and analyzing learning outcomes, and with administrative units
in developing, analyzing, and measuring operational outcomes;

7. Oversees the institution’s plan for assessment, determines a common timetable for assessment
stages and advises all assessment activities by aiding with the selection of assessable criteria and
the selection or development of appropriate instruments;

8. Recommends policies and procedures to improve SUSLA’s institutional effectiveness program
9. Qversees various research projects and assessment initiatives;
10. Monitors system-wide accountability measures;

11. Provides critical information, analysis, and insights in areas related to resource allocation,
human resources, performance budgeting, and revenue enhancement; and

12. Serves on various university or external councils/committees that require analytic insight or
research findings in support of campus-wide decision making or strategic planning.

REQUIRED EDUCATION AND EXPERIENCE:

1. Master’s degree in a related field and five years of experience with planning, research
and outcomes assessment in a higher education setting OR

2. Doctoral degree in a related field and three years of experience with planning, research
and outcomes assessment in a higher education setting;

3. Demonstrated experience with use of qualitative and quantitative methods for
assessment of student learning outcomes’

4. Experience with SACSCOC accreditation standards;

5. Experience with conducting surveys and report writing;

6. Displays excellent communication skills, including writing, speaking to groups,
understanding English through personal conversation and written materials;

7. Demonstrated ability to provide professional-level interaction with faculty and staff at
all levels of the institution;

8. Experience with assessment management systems;

9. Experience with survey management systems

PREFERRED QUALIFICATIONS:
1. Doctoral degree in related field.
2. Ten years of progressive experience in a higher education setting

UNIVERSAL PERFORMANCE STANDARDS:
1. Compietes all assigned duties by established deadlines and in accordance with established
or defined protocols, policies, and procedures.

SUSLA Job Description Page Page | 2



2. Apprises supervisor of issues that might impede timely completion of assigned duties and/or
departmental projects.

3. Exercises sound judgment and discretion at all times and maintains cooperative working
relationships with both internal and external constituencies and co-workers.

4. Exhibits a willingness to perform other duties as requested or required efficiently and timely.

5. Complies with all policies and procedures as stipulated in the Employee Handbook.

11/2620

Note: This job description is not an employment contract and may be modified at any time at
the discretion of the department or university.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
duties.

The preceding job description has been designed to indicate the general nature and level of work
performed by employees within this job. It is not designed to contain or be interpreted as a
comprehensive inventory of all duties, responsibilities and qualifications required of employee
assigned to this job. |

Employee Signature: Date:
Approved hy: Date:
Reviewed hy: Date:

Fqual Opportunity Employer

SUSLA Job Description Page Page | 3



FROM :LITTLE UNI@N BAPTICT ¢

leY FRYX ND. 13182211879

Devonve Brown

Prafessionad
exparsnce

12001- 4/2003  Callege of Southem Maryland La Plate, MD
Contract adjunct {(Part-time) Instnsctor

Tnstructed gdalr swdents in copversational Spanish cousses for the construction
azdes. Designed and presented professional development courses for
govemuent clics. Plaaned ¢lassroom festruction, coursewosk, and oher
wateuais a8 necessaty. Maintaitned appropriate classroom logistics and
presentation design. Tutored and counseled studeuts as needed.

11/ 2000-4/2003 University of Maryland University College Adelphi, MD

" Aeardemic Coordinator, Graduate School of Management & -

Tecknology

Adjudicieed grade appeals, investigated cases of acadenic dishonesty, and
handled ether stodent affaits for the Deaw. Provided administrative suppoit to
faculty and stodests ir the Master of Interaagionn! Manugement progeam.
Managed ihe Presidentin) Monagement Intamnship program,

Faculty Employment Coordinator / Diversity Spectalist

Developed diversity mimatives, and monitored and evalvatzd diversity cfiorfs.
Plamed advertisesants and wrplernented rewufimen: strategics for eritical and
short supply faculty posidons. Devsloped and meinwsined budget for diversity
recsuihrent Provided assistance % search conumittecs and hiring maoagers in
Test-practices methods. Reviewed and made recosmendsions for revising
Sxisung emplovment processes and policies. Coempiled swiistical dafa as
neaded. Swported.the design, admisiseetion, and evaluation of programs and
secvicas refated to facully cmploynient snd smdent vacruimment Attended
prafessional conferences and careor fairs v8 necded.

8/1998 — 10/00 National-Louis University Mclean, VA
Emolment Speciafist

Recmuiied students for vavious degree progrumes. Generuted and responded 10
inquisies fror prospective $tudents. Conducted informaninn seminurs at
corporations, cducatisnal fairs, 2nd local campases, Asststed tpplicants snd
students with admissions, regisation and dagrae planhing. Evaluated
tramseripss and nilivary docwments for transfer eredit purposes. Trined
incoming enrollinent representatives 4s veeded.

843957 - 711998 Aerotek Dept. of Human Resources Bsltimore, MD
Callege Rekations Coordinator

Devised advertising campaigns. Scheduled college recruiting evenis nationwide.
Negotiaed contructs with trade show vendors. Developed daining pregram for
new corporale recnaters. Assisted regional offices with staffiug issuas,
Mainmiged imernal job descriptions and postings. Incrzased overail new hirc
ratic by 45%.



FROM :LITTLE UNION BAPTIST ¢ '3CH FAX NO. 13182211879 "' May. 21 2003 89:57AM
f

Fuueation

Teghnicsel SWls

Lamguayes

8/1896 - 8/1997  Aerotek/Maxim Group irving, TX
Farsornel Mancger

Managed & staff of 30 people. Tnterviewed, hired, and uained internal recruiting
staff. Developed otientation programs, traiming manuals and educational
materials for technical and adminisuative staff. Conducted diversity training,
records managenent, and other personnel dsvelopment workshops. Completod
staff performance evahation Teports. Created and presented carser management
seminars to the Texas Employment Commission. Translated employment
documents, conducted jurerviews in Spanish a8 needed, and represented the
company at trade fairs and expositions. Appointed to corporate human
resources posirion within one year.

2/1996 - 8/1996 Aerctek/Mexim Group frving, TX
National Recndting Soardinator

Organized and coordinated the external recquiting cfforts of over 50 nationwide
offices of Aerotel's Information Systems Division. Worked directly with the
Vice President of Information Systems and the Director of Recruiling t0 creats -
standards for the division. Created nationwide orientation and technical
education program for new sales personnel. Selested 10 become one of the
company’s first Managers of Branch Reeruiting.

1/1985 - 271896  Aeratek/Maxim Group Dalias, TX
Technical Recriiier

Recndted and sereened technical personnel. Assisted consultants with
employment documenss and, carect management. Provided custamer vy vice 1o
Fortunc SO0 client managers. Responsible # rcating and a0+ aug job

deseriptions and pegotfating oL v+ a9y Fmes ¥ oo .wonal
Retmuiting Manager withinfa.e 2« ~0l s i
1888-2000 National-Louis University Melean, VA

Wioster of Scionse i FHurren Reseutes Marsgament &
Doveioproent
s Shudent Representative

1890 — 1884 Louistana State University zton Rouge, LA
Rechaltr of Seienes It Business Agminisireiion f Pre-law
o Concentration in Spanish

PowerPoint, Corel Presentations, Microsoft Word / Office Suite, Access

Fluent in Spenish















STEPHANIE A. GRAHAM

OBJECTIVE

Te udlize work expetience, sklls and education o full poteatal within a secure
ceganizawon that effers advaocement and growth.

BXPERIENCE

April 1999~Ptesent Southermn University at Shreveport Shreveport, LA

Management Assistant (Diviston of Community &> Workforce Desslopmens}
*  Sexve as special assistant to Vice Chancellor for Community & Workforce
Pevelopment
= Serve as managing supetvisar for @fiee of Grants & Sponsored Progracos
a University’s Avthorized Otganizational Represenmtive for
Grants.gev
= Review, critique and ensure exteanal proposals meet sponsor and
university guidelines prios so submission
» Supervise post-award staff
= Serve as university grant writer
v Pravide ovetsight to progmmmatic and fiscal operations of {ifle III HBCU and
Title 1T CCRAA fedesal grants
Perkeins Programs Coordiaaior] Pre-Award Services Coordinedes (Department of Grants &
Spousered Programs 2087-2009)
* Administration of Carl D. Perkins Cameet & Technical Fducation Grznot e

incdade preparation, submission and maintenance of Local Application Plan,
financial reports (budgets, teimbuzscments, project completion), and otber

teports as required

* Coonrdinzte on-campus requests for infemal grant fundingsolicit collaboration
among budgetary sources on eempus

*  Serve as co-Principal Investigator fer Project SUCCESS traming grasnt

* Assist Director of Title I FIBCU Grant o effectively administering grant
program

* Provide pre- and post-award services to university community in suppert
of securng external funding

Derkine  Pragrams Coordinator/ Monagsment Assistent  (Division of Community @&
Workfarce Develspmsnt 2004-2007)

* Administation of Carl B. Petkins Career & Technical Bducation Grent to
include preparation, submission and maintenanee of Local Application Plan,
fnancial reports (budgets, reimbutsements, project completion), and ether
repotis ss required

*  Cootdinated on-campns requests for intemal grant funding;solicit callaboration
between budgetary sources or campus



Setved as co-Principal Investigator for Project SUCCESS training grant

Assisted Directot of Title IIf HBCT Grant in effectively administering grant
program

Responsible for programmatic and fiscal compliance as well 25 compliance with
other terms and conditions of grant awazds (Perkins, Project SUCCESS, Title ITT)

Intsrimm Perkins Programs Coordinater (Department of WO 2002-2004 )

a

]

Administration of Casl D, Perk as Vocational & Technical Education Grant to
include prepatation, submissioa and maintenance of Local Application Plan,
financial reports (budgets, teimbursements, Ptoject completion), and other
teports as required,

Coordinated Tech Prep activities to create linkages between secondary and
1 stsecondary schools through articulation process. Tracked and maintained files
{ 1 Tech Prep students.

Active patticipant on Notrthwest LA Tech Prep Consortium advisory board.

Supetvised Technology Support Tech and Lab Techs to manage student
computer labs,

Collaborated with other departments and personnel to coordinate computer

tratning workshops.
Design and layout of “Administrative Affairs” newsletter

Lab Assistant] Vocational Facilitator (Department of WV'O 20071-2002 )

]

Provided assistance to students, faculty and staff using the campuswide computer
lab — Academic & Career Enhancement (ACE) Center.

Coordinated and marketed schedules of computer training wotkshops as well as
identified workshop instructors.

Supetvised Lab Tech and student workers,

Provided cletical support for Perkins Vocational & Technical Bdueation Grant
Program and computer lab.

Mzintaired Perking Grant progzam Hles, budget information and repotts.
Design, layout and edit of “The Ace” Newsletter

Chigf Clerk I (Student S, upport Services 1999-2001)

o

o

C

i}

C

i

Performed clerical duties and office Mmanagement for department,

Assisted program directot with maintainance of financial records and reports.
Maintained databzse of Pprogram participants and events,

Updated and/ox revised departmental forms.

Responsible for design and layout of “Express” newsletter

Assisted in writing, submitting and secuting grant dollars for two grant cycles
totaling over $500,000

Sept 1998-Apr 1999 Bossier Parish Community College Bossiar Ciry, LA
Clerke IIT (Community Education Division)

o

]

Assisted in planning, coordinating and disseminating Continuing Education Non-
ceedit class schedules for fall, spring and summer semesters.

Assisted in on-going registration process by phone, fax, e-mail and in person
(over 5,000 students annually).



= Opetated office independently two nights per week

Jume 1998-Fan 1959 Casine Magic, Inc Bossier City, LA
Cage Cashier

5 Handled latrge amounts of cash {$50,000-$250,000) daily.
= Provided customer service to patrons and casino personnel.

June 1995-]une 1998 Primtpack, Inc. Shreveport, LA
Platemaker
®  Made rubber and photopolymer prnting plates in pre-press department for
printing machines.

= Assisted plate mounting department when necessary.
= Assisted press operators in setup and job runs when necessary.

Jan 1992~ une 1995 Wal-Mart Stores, Ime.  Shreveport, LA

Stocker/ Cashier
@ Stocked merchandise to shelves in vatious departments.
3 Unloaded merchandise from trucks and pulled pallets to floor from stockroom.
®  Handled customer checkout and tegister transactions.

EDUCATION/TRAINING

May 2000 Bossier Parish Community College Bossier City, LA
2 A.S., Business Administration

Puorsuing Lousisiana State University-Shreveport Shreveport, LA
= B.S., Business Administration (Fall 2071)

December 2008  Management Concepts
= Grants Mangement Certificate Program-Recipient Track
o Applying for Federal Grants and Coopetative Agreements
0 Managing Federal Granis znd Cooperative Agreements
o Uniform Administrative Requirements: OMB Circuldr A-102 2nd 2 CFR
Part 215
Cost Principies: 2 CFR Part 220,225 and 230 and FAR 31.2
Business Management System for Recipients
Andit of Federal rants and Cooperative Agreements

Accountability for Federal Grants: Planning, Measuring and Repotting
Grant Performance

o C O ©



PROFESSIONAL DEVELOPMENT

o

o

a

[t

ACCOMPLISHMENTS

Completed MS Powerpoint training - 2002
Completed MS FExcel training — 2003

Attended HBCU Tile ITI Administrators Technical Assistance
Workshop — annually from 2605 to present

Attended The Grant Institute Grant Proposal Workshop — 2005

Attended U.S. Cepartment of Labor Employment & Training
Administration (DOLETA) New Grantee Orientation — 2005

Completed PLATO tutorial software training — 2006
Attended Workforce Innovations Conference — 2006 & 2008
Attended DOLETA Region IV Best Practice Forum — 2007
Attended DOLETA “Earmark Training Tnstitute” ~ 2008

Attended Southern University at Shreveport Grant Writing Workshop —
2007

Attended National Association of Career &. Technical Education
Institute (NACTE]) Conference — 2007

Attended U.S. Department of Labor Empioyment & Training
Administration. “Reempleyment Forum? - 2609

=

Grants Written and Awzrded

o MedCamp — Perking Leadership Grant to provide summer camp to
expose middle and high schoc] youth to heaithcare careers, {2002~
$24,500.00)

o Technology in the Classroom — Perkins Leadership Gramt to
provide sofiware and professional development fo career &
technical education courses in support of e-learning. (2002-
$35,000)

o Professional Develcpment Institute (PDD) — Perkins Leadership
Grant to provide professional development to SUSLA Allied
Health faculty and host statewide radiology technolegy clirical
instructors seminar. (2005-$15,000.00)



o WIA Incentive Grant — Perkins Incentive Grant to support SUSLA
Economic Development Forum, faculty professional development
and equipment. (2005-$49,294.00)

o Computed Radiography — Perkins Leadership Crant to purchase
digital x-ray equipment for ragiology techmology depariment,
(2005 - $75,000)

©  Project SUCCESS - DOLETA Community-Based Job Training Grant to
provide worlforce training in high-growth, high-wage healthcare areas:
dental hygiene, medical lab technology, nursing, phlebotomy, radiclogy
technology and respiratory therapy. (2005 - $1.992.240.00)

o JagsdHire — DOLZTA Zarmark Grant to provide workforce
training and career awareness in kigh-growth, high-wage
healthcare areas: health information technology, nursing and
surgical technology. (2009 ~ $55,000.00)

o Title T Strengthening EBCU Grant — Submission and
management of five-year Comprehensive Development Plan for
Office of Grants & Sponsored Program and Administration &
Implementation activities and anmuzl implementaticn. pians since
2007. (various annual award amounts)

o Perkins Career & Technical Education Grant — Annua) submission
and management of Local Application Plan for state-operated
formula grant since 2C01. Responsible for management of annual
budget of $285,153.00 in 2001-2002 to award of $657,963.00 for
2007-2008.

o HBCU Coliege Cost Reduction & Access Act (CCRAA) —
Submission ard manzgement of proposa:/irmplementation plan for
FY20C9 ($1,036,543.00) and FY2018 ($987,791.00).

o rroject SUCCESS I — DOLETA American Recovery and
Reinvestment Act (ARRA)} to provide workforce taining in high-
growth, high-wage hezithcare areas: dentz] hygiene, medica] lab
techmology, nursing, phlebotomy, radiciogy techrolegy and
respiratory therapy with an Adult Basic Education cemponent.

®  University Accemplishments and Services
o In Year [ of two-year project, speerhezded efforts that lead to
enhancement of 14 classrooms, [ibrary resource room and student

lounge area across three umiversity buildings.

o0 Developed and implemented “New Employee Checklist” for
Division of Community & Weorkforce Development (CWD).






JOB CLASS
‘ ‘ ' ‘ SOUTHERN UNIVERSITY SYSTEM

JOB CODE Personmel Action Form [ posrrion

CALID : NUMBER

CAMPUS: SUS SUBR SULAC SUAREC SUNO SUSLA x

EMPLOYMENT CATEGORY: 9-MIONTIH 12-MONTH X OTHER (Specify)

X Academic Norn-Academ®c Civil Service

Temporary Pert-time ( % of Full Time) Restricted
Tezured Undergraduate Studemnt Job Appointzient
Tenured Track Graduate Assistant Probationzry
Other (Specify) Retiree Return To Work Permement Status

Previous Employee Reason Left

Date Left Salary Paid

Prefile of Persom Recommended
Length of Employment To

Efffective Date  02/01/2021

Nare Barry Hester (U01639901) SS#  xxx-xx-3407 Sex M Race* B
(Last 4 digits only)
Position Title: Dean/Professor of Cizemistry Department: _Academic Affairs and CWD
Check Oze __x  Existizg Position *Visa Type (See Reverse Side): [!!IE
New [Positiom Expiration [Date:

(Position vacancy authorization form must be processed and approved to fill existing
and new positions, Position must be advertised before processing PAT, if applicable.)
Years Experience Southern University Experiemce

Degree(s):  Type/Discipline (BA-Education): Izstitutiom/Location {SU-Baton Rouge): Yezr:

Currezt Employer

Perscnnel Action

Check One New Appoirtment x Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specily)
Recommended Salary  $67,906 Salary Budgetec 367,906

Source of Funds

Identify Budget: Location

Form Code: Page Ttem #
Change of:

From To
Position Dean/Professor of Chemistry Dezn/Professor of Chem:stry
Status Ful:-Time Fell-Time
Salary Adjustmert $66.570 $67,906
Finameial Aid signature (3f, applicable):

List total funds currem:ly paid this employee by l Sozrce of Fuads Amoumnt

511001524106100351000

Southerm University:

*See Reverse Side

I Comments: (Use back of form) [

*See Reverse Side Graduate School signatrre (if, applicable):

Supervisor 1-6-21 Date Dean/Unit Her.. 1-6-21 Date

Vie- L ‘ai-;:]lo_ ' ! f6-2£ T Date Chancellor ) e " 7621 Date

Directon‘/ﬂ"Z; :_,ﬁ T Date Vice President/Fimar ¢ _ —T 1-£-27 Date
Busiress Affaﬁrslcommm'ﬂﬂé '

President Date Chairman/S.U. Board Date

of Supervisors



This informaticn is requested selely for the purpose of determiming compliamee with Federal Civil Rights Laws and
dees not affect employment consideration.

ETENIC ORGIN (Please check ome):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all thet apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS:

EMPLOYEE REGULAR WORK SCHEDULE:

EMPLOYEE DIRECT SUPERVISCR:

SUPERVISCR/DEPARTMENT CONTACT NUMBER

NUMBER OF EMPPLOYEES SUPERVISED, (if any)

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, studerts, graduate assistants being employed through the use of this form are to
repert to amd be cleared by the Human Resources before amy employment is offered amd before starting te work.
All students are to bring with them cleararce from the Finamcial Aid offfice, Statement of Account (fee receipt), and
z class schedule. All prospective employees/studernts must bring 2 pietured ID, soelal security eard, birth certificate,
certificate of naturalizatiom, residemt alfer card, HI-B amd J-1 visas, passport, and F-I/1-94. The latter six (8)
decuments do rot apply to U.S. Citizens.

Documentation must be provided for review and aporoval by Juman Resgurees before eraplevmemnt is
pifered.,

CLASS OF EVPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization Us

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) H1

J-1 Visa (Exchange Visitor Program) 11

F-1 Visa (Student Emp. FT Student at S.U.) F1

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO

Do Not Write Below This Area
For Cluman Resource and Budgetary Control Use Onlyl

PAF AFPPROVAL PROCESS CEECKILIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check
form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)
Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 07/24/2007



BARRY CHRISTOPHER BEESTER

EDUCATION
NASA Fellow

Post-Doctoral

Ph.D.
ML.S.

B.S.

Summers of 2014 and 2013

Louisiana State University, Fluorescent Dyes, summer 2004,
1997, 1998, 1999.

East Carolina University, Synthesis of Cso, 1993-1994.
University of Nevada, Organic Chemistry, 1992.

University of North Texas, Physical Chemistry, 1986.

Grambling State University, Chemistry, 1983.

PROFESSIONAL EXPERIENCE

2017 - Current

Fall 2014- Fall 2016

Fall 2002 —Spring 2014

Dean of Business, Science, Technology. Engineering and
Mathematics (BSTEM)

Chairman, Division of Science, Technology, Engineering &
Mathematics (STEM) and Professor of Chemistry

Southern University at Shreveport, Shreveport, Louisiana

Restructure of Division to STEM. Developed new programs in
Computer Networking, Process Technology, Engineering,
Digital Forensics and General Studies and shared in the
development of new Information Systems programs. Provide
administrative leadership for the functional academic areas of
Science, Computer Science, Pre-Engineering, Mathematics and
Aerospace Technology. Manage the division budget of state
funds and federal funds for grant awards. Develop and enhance
the curriculum with faculty representation.

Chairman, Division of Science & Technology and Professor of
Chemistry
Southern University at Shreveport, Shreveport, Louisiana

Managed the budget of both state and federal funds. Supervised
four academic departments, inclusive of 20 full-time and 8-12
adjunct/part-time faculty. Handled all programmatic needs of
the division inclusive of developing the curriculum, staffing the
department, reviewing faculty performance and creating an
atmosphere conducive to scholarly pursuits. Instrumental in



Fall 1996- Spring 2002

Fall 1998 - present

providing input for the institutional reaffirmation of accreditation
for Southern Association of Colleges and Schools. Developed
the research infrastructure at the institution. Participated in
development of biomedical research infrastructure project.
Implemented infusion of technology in curriculum via grant
funding for equipment in STEM classrooms. Served asa
reviewer for several scientific journals. Served on grants review
panels.

Chairman. Department of Chemistry and Biology and Professor

of Chemistry
Southern University at Shreveport/Bossier City, Shreveport,

Louisiana

Handled all programmatic needs of the department inclusive of
developing the curriculum, staffing the department, reviewing
faculty performance. Developed weekend program for Biology
and Chemistry.

University Committees
Southern University at Shreveport, Shreveport, Louisiana

Curriculum Committee: Responsible for receiving, reviewing
and approving applications/proposals for new and existing
programs, curriculum course offerings and changes.

Planning & Priorities Committee: Responsible for reviewing
and prioritizing budgetary plans for revenue and expenditures.

Chancellor’s Cabinet Committee: Responsible for providing a
cross-sectional representation of ideas for the effective operation
of the university’s business.

University Catalog Committee: Responsible for reviewing and
coordinating changes and revisions in the general university
catalog.

Promotion and Tenure Committee: Responsible for reviewing
applications for promotion and tenure and submitting
recommendations to the Vice Chancellor for Academic Affairs.

Academic Council Committee: Responsible for coordinating
program scheduling, reviewing request for new programs,
approving candidates for degrees, coordinating and facilitating
divisional efforts.

Financial Aid Appeals Committee (2005-2012): Responsible for
reviewing applications for reinstatement of financial aid for

Hester



TEACHING EXPERIENCE

Fall 1996 — present

Fall 1995 — present

Summer 2003

Fall 1998 —Fall 2002

3
Students who have been denied because of academic reasons or
excessive student credit hours.

Faculty Grievance Committee (2006-2011): Responsible for
hearing all grievances by faculty members and reporting
recommendations to the Vice Chancelior for Academic Affairs.

Sabbatical Leave Evaluation Committee (2000-2005):
Responsible for evaluating applications for sabbatical leave such
that it will enhance the faculty members’ value to SUSLA and
submit recommendations to the Vice Chancellor for Academic
Affairs.

General Education Articulation Committee (2001): Responsible
for keeping up with the changes at the state level and provide
advisement as needed.

Continuing Education and Outreach Committee (1998):
Responsible for providing assistance in making sure that quality
courses are being offered.

Professor of Chemistry
Southern University at Shreveport, Shreveport, Louisiana

Responsible for teaching General Chemistry for majors and non-
majors, Organic Chemistry, Inorganic Chemistry, all
corresponding laboratories, Organic & Biochemistry for Allied
Health majors.

Instructor for the Upward Bound Program
Southern University at Shreveport, Shreveport, Louisiana

Responsible for teaching Biology, Chemistry and Physical
Science for 9%-12% graders.

Adjunct Professor
Louisiana State University, Shreveport, Louisiana

Responsible for teaching Organic Chemistry Lecture.

Adjunct Professor
Our Lady of the Lakes Hospital, Shreveport, Louisiana

Responsible for teaching General Chemistry.

Hester
4



Fall 1996 —Fall 2002

Summer 2004, 1996

1987 - 1991

1683 - 1986

RESEARCH

2006 — Present

2003
1967-2002
1994

1688 - 1993

1683 - 1985

GRANTS AND AWARDS

2020
2020
2019
2019
2019
2017

2015
2014

2012

Adjunct Professor
Centenary College, Shreveport, Louisiana

Responsible for teaching General Chemistry Lecture and
Laboratory.

Adjunct Professor
Grambling State University, Grambling, Louisiana

Responsible for teaching General Chemistry Lecture

Graduate Assistant
University of Nevada, Reno, Nevada

Responsible for teaching Organic Chemistry Laboratory

Graduate Assistant
University of North Texas, Denton, Texas

Responsible for teaching Organic and General Chemistry
Laboratories

Synthesis of Aromatic/Aliphatic Polyurea and Polyimides with
CNT/Nanoparticles

Synthesis of Phthalocyanines
Synthesis of Base Nuclectides
Synthesis and Characterization of C60 Derivatives

Synthesis of Acetal Compounds and the Characterization of
them by NMR, IR, GC/MS and UV

Photochemical and Thermal studies of Metal Carbonyls

PTECH Department of Energy, $1.2 million
BORSF-Aerospace, $100,000

LAMP- $20,000

MSEIP - $680,000

Rapid Response Grant-BOR - $250,000

Board of Regents — Allied Health and Science AKA
Scholarships

$100,000

Board of Regents - $100,000 Equipment

Most Outstanding Researcher Award, Southern University

Most Outstanding Researcher Award, Southern University



2008-2013
2006-2011

2005-2010

2009
2002-2008
2005
2004
2002
2001
2001
1999

1999

1997
1996

1996

1996

1995 - 1996
1995 - 1996
2006, 2008
1994 - 1995
1991-1992

1991 - 1992

1984

HBCU-UP Grant from NSF for $2.5 million (Program Manager)
Educational Resources Grant-NSF for $2 million
Biomedical Research Grant from NIH for five-year period-$2
millicn (Program Manager)

Hester
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Thurgood Marshall Nominee

Coordinator of The Bridge Program--$64,000
Board of Regents Award - $7,000

Bridge Program Award for 2004-2007 - $70,000
American Chemical Society SEED Award--$10,000
Qutstanding Professor of Southern University
American Chemical Society Award--$7,500
LEQSF Award -- $64,000

Coordinator for Louisiana Alliance for Minority Participation --
$100,000

American Chemical Society Award -- $10,000
American Chemical Society Award -- $10,000

Coordinator for Louisiana Alliance for Minority Participation
(LAMP) - $70,000

American Chemical Society for High School Students — 10,000
LEQSF Grant -- $55,000

OPP Company Grant -- $1,000

Grantmanship Award from Southern System

Nominated for the Presidential Award for Faculty Excellence
Outstanding Teaching Assistant at University of Nevada
Outstanding Teaching Assistant, University of Nevada

Minority Scholarship Award, North Texas State



1979 - 1983 Chemistry Scholarship, Grambling State University

Hester
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PUBLICATIONS/PRESENTATIONS

Naidu V. Seetala', Cassandra R. Hendon', Nacem Tull-Walker', Johan Van Behr?, Barry Hester?
Marisabel Lebron-Colon® and Michael A. Meador® Department of Mathematics and Physics,
Grambling State University, LA 71245 ?Department of Chemistry, Southern University at
Shreveport, Shreveport, LA 71107 *NASA Glenn Research Center, 21000 Brookpark Road,
Cleveland, Chio 44135. World Journal of Engineering, 2012, SYNTHESIS AND
CHARACTERIZATION OF POLYIMIDE-CARBON NANOTUBE COMPOSITES

Alak, JIB and B. Hester, 2007. Intestinal Parasites in the aged: Role of Nutrition. In “Handboock
of Nutrition in the Aged-4% Edition, by Professor Ronald R. Watson, October, 2007.

Alak, JIB and B. Hester, 2007. Consumption of Probiotic Bacteria and Enhancement of Immunity
in the Elderly. In “CAM Botanical Therapies to Promote in the Aged”. Edited by Ronald R.
Watson.

Barry Hester and Robert Hammer, Near-Infrared Modified Fluorescent Diyes for Base-Calling in
DNA-Sequencing, LSU-NSF/NIH Presentation, Baton Rouge, La., 2005,

Barry Hester and Robert Hammes, Synthesis of Near-Infrared Modified Fluorescent Dyes for
Base-Calling in DNA-Sequencing, LSU-NSF/NIH Presentation, Baton Rouge, La., 2004.

Barry Hester and Robert Hammer, Near-Infrared Modified Fluorescent Dyes for Base-Calling in
DNA-Sequencing, LSU-NSF/NIH Presentation, Baton Rouge, La., 2003.

Barry Hester and Robert Hammer, Synthesis of Near-Infrared Modified Fluorescent Dyes for
Base-Calling in DNA-Sequencing, LSU-NSF/NIH Presentation, Baton Rouge, La., 2002.

Photochemical and Thermal Studies of Ligand Substitution Reactions, Am. Chem. Soc. 1987,
109, 5386-5392.









Reésume
Leslie R, McClellon, Ed.D.

m i

EDUCATION:
e  8/2020, Doctor of Education, Adult Leadership and Leadership, College of Education, Kansas
State University, Manhattan, KS
¢ Dissertatien: A phenomenological study of change in an urban community college
system
s 12/1997, Master of Education, Urban Education, Langston University, Langston, @K
s« 7/1989, Bachelor of Arts, Psychology, Langston University, Langston, OK

11/2016 — Present: Chief of Staff and Special Assistant for Strategic Initiatives, Southem University at
Shreveport, Shreveport, LA

Seuthern University at Shreveport, a unit of the Southern University Systern located at Baton Rouge,
Louisiana, created by Act 42 of the ordinary session of the Louisiana Legislature on May 11, 1964, is
designated a two-year commuter college to serve the Shreveport-Bossier City area. Its basic emphasis is
to provide the first two years of typical college and university work.

7/2019 - Present: Chief of Staff and Special Assistant for Strategic Initiatives, Southern University at
Shreveponrt, Shreveport, LA
Responsimilities:

Responsible for eversight for the chancellor’s Office, development of palicies and pracedures, Southern
University System Board of Supervisors liaison, ensures the effective implementatian of strategic
initiatives, strategic planning, institutional research and effectiveness, sponsored programs, and is a
trusted advisor to the Chancellor. The position oversees special projects and serves as the Chancellor’s
primary liaisen with all stakeholders. A member of the Chancelior's executive team and cabinet.

Specific Puties Include:

Chief of Stajf

e Advising the Chancellor on day-to-day operations ensuring efficiency and effectiveness and
optimizing use of all available resources and personnel. On behalf of the Chancellor, maintains
relations with all administrators to ensure appropriate responsiveness and serve as a facilitator
fer matters and emerging initiatives of the Chancellor’s Office.

e Serves asthe Chancetllor's prirary liaison with management, staff, and the stakeholder
community at-large.












L.R. McClellon

Develops policies and procedures and warks with SUS and SU Board to gain approval. Monitors
the development of policies and procedures for the institution.

Represents the Chancellor in selected internal and external interactions with administration,
staff and the community at-large.

Special Assistant for Strategic Initiatives

Ensures effective implementation of strategic planning, institutional effectiveness, decision-
making and execution of divisions in advancing the leadership agenda of the Chancellor and
institution.

Develops and implements special projects related to the institution.

Assist in the development of the college budget.

Provides leadership for institutional research and effectiveness, sponsored programs, and the
liaison for accreditation.

Major Accomplishments (under my leadership):

Administration and Programmatic

(=}

Coordinated Coronavirus 19 initiative for campus and served as liaisan for Southern University
System Coronavirus 19 Taskforce.

Facilitated development of return to campus work plan.

Led college initiative with Thurgood Marshall Scholarship Fund and McKinsey Group for
Coronavirus 19 campus crisis management for Historically Black Colleges and Universities.
Coordinator of campus-wide testing in partnership with Testing for America.

Developed employee and student Coronavirus 19 reporting forms for campus.

Co-editor of Chancellor’s Report for monthly submission to Board of Supervisors.

Coordinate approval of college policy and procedures with Southern University System Board of
Supervisors Governance Committee liaison and submission for placement on Board agenda.

Policies, Procedures and Systems

Q

o]

O

Deveioped and implemented campus-wide policy and procedures development process.
Developed and implemented Activity and Tracking publication for campus operations.
Developed and implemented Strategic Planning Implementation Schedule to ensure completion
of college strategic plan goals and strategies.

Development and implementation of Strategic Action Team initiative for institutional strategic
plan goal completion.

Accreditation

[a]

Completed Standard 4 — Governance for the Compliance Report with compliance for the
Southern Association of Colleges and Schools Commission on Colleges.

8/2018 — 7/20189: Special Assistant to the Chancellor for Economic Development, Southern University
at Shreveport, LA
Respaonsibilities:
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L.R. McClellon

Assist the Chancellor and the Division of Community and Waorkforce Development in coordinating efforts
for workforce development, continuing education, and incumbent worker initiatives.

Specific Duties Included:
o Redesizgn of continuing education program and web presence.
o Hired continuing education coordinator.
o Created and maintained partnerships with business, industry, and other workforce agencies.

Major Accomplishments {under my leadership):

Administration and Pregrammatic
o Facilitated the creation and publishing of continuing education spring 2019 and summer 2019
course brachure.
o Partnered with vendor for neighborhood statistical information for distribution.
o Hired Coordinator for Continuing Education.
o Hired part-time staff to assist with program implementation and summer programs.
o  Developed and maintained community partnerships with industry and workforce agencies.

11/2016 — 8/2018: Chief Administrative and Operations Officer, Southern University at Shreveport,
Shreveport, LA
Responsibilities:

Provided leadership and administrative oversight to all aspects of information technology, facilities
management, and the university police. Supervised a wide range of matters of institutional importance.
Responsible for developing and implementing key college initiatives and working with leadership and
various teams to execute the plans.

Specific Duties Included:

o Served as the Liaison between the Chancellor and senior leadership team, faculty, staff, and
community/business leaders.

o Served as the Liaison with the college’s Institutional Advisory Board of Directors and supports
general governance of the organization.

o Collaborated with leadership to track the progress of implementing initiatives to improve
organizational efficiency, effectiveness, visibility, and leadership capabhilities.

o Acted as project manager for special, non-recurring, and ongoing projects, at the request of the
Chancellor, which may include, working with senior leadership team members to draft certain
official documents for special events and functions, planning and developing strategies for
projects.

o Under the direction of the Chancellor, drafted speaches and/or talking points for speaking
engagements, major reporis such as annual reports, individual and donor correspondence,
program overviews and narratives.

o Tracked vital public policy issues and recommends strategies for policy development to the
Chancellor.

o In coordination with the Chancellor and the Executive Team, led the development of College
rules, regulations, procedures, and policies.

age 3|22



L.R. McClelion

Led and directs college-wide Information Technology (IT) operations.

Provided leadership to Information Technology staff to insure effective delivery of services.

Led and directs college-wide Facilities Management operations.

Provided leadership, strategic direction and management for the effective administration of the
Facilities Department.

Led and directs the operations of the University's Police and Parking Services.

Provided administrative direction and oversight for comprehensive police services and security
and law enforcement programs.

Major Accomplishments (under my leadership):

Administration

o}

Developed, implemented, monitors college-wide policy and procedure process for policy
development.

Develop and edit policy and procedures for college.

Implemented college-wide Quality Team structure to aid in establishing SUSLA’s strategic plan
across the institution.

Developed and implemented college-wide plan to complete SUSLA strategic plan ~ Strategic
Plan Implementation Schedule (SPIS)

Developed and implemented college-wide planning document for annual planning to monitor
annual progress.

Point of contact for college-wide crisis projects i.e. Hurricane Harvey and Coronavirus 2019
{COVI-19}).

Completed Standard 4: Governing Board of the Southern Association of Colleges and Schools
Commission on Colleges. Provided documentation and review for additional Standards.

Led efforts for college to operate under FirstNet communications system for emergency
responders.

Coordinated 1% Annual Dentistry from the Heart event that yielded 200+ participants.

QOperations

Facilities:

Executed the use of $598,000 in deferred maintenance funds.

Assisted in the receipt of additional deferred maintenance funds of more than $400,000.
Facilitated Energy Savings Contract and RFP process.

College received $500,000 grant from Louisiana Public Service Commission for Energy
Efficiency.

Negotiated vendor contracts with major corporation for overall savings to department and
college budget.

Assisted in converting campus to digital HVAC system.

Worked with architect private contractors, construction company, and State of Louisiana
Facility, Property & Control to execute building completion or renovation of three buildings on
campus.

Completed Louisiana State Capital Outlay process for SUSLA to.include project revision and
prioritization.
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e Coordinated grand opening of Alphonse Jackson Building for campus, SUS System, and
Shreveport community.
University Paolice Department:

e Restructured University Police Department and hired a police chief.

1/2016 ~ 6/2016: Senior System Director, Minnesota State Colleges and Universities System, St. Paul,
MN

The Minnesota State Colleges and Universities {(MnSCU) system is one of two systems of public higher
education in the state of Minnesota (the other is the University of Minnesota). The MnSCU system
has 31 institutions with 54 campuses conveniently located in 47 Minnesota communities that serve
more than 430,000 students. The law creating the system was passed by the Minnesota Legislature in
1991 and went into effect July 1, 1995. The law merged the state's community colleges, technical
colleges and state universities into one system.

Responsibilities:

Responsible for the development and expansion of academic and student support programming to
increase student retention, program completion, and reduce the achievement gap. Researches best
practices across the system and nation, and works collaboratively with campus faculty and staff to
develop effective, scalable programming based on these best practices with particular attention to
students from communities traditionally underrepresented in higher education.

Specific duties include:

e Inventory existing campus-based academic and student support programming aimed at
increasing retention and completion, and reducing the achievement gap.

¢ Document the efficacy of existing campus-based programming.

e Research national best practices in academic and student support programming aimed at
increasing retention and completion, and reducing the achievement gap.

e Collaborate with campuses to develop and/or expand effective, scalable programming.

7/2014-1/2016: President, Rochester Community and Technical College, Minnesota State Colleges
and Universities System, Rochester, MN

Rochester Community and Technical College was founded in 1915 on a motion hy Dr. Charles Mayo to
the Rochester School Board. Celebrating its Centennial this year, RCTC is Minnesota's oldest - and one of
the nation's oldest - original community colleges. It is part of the Minnesota State Colleges and
Universities {(MnSCU) System which is the fifth largest community college system in the country. Sitting
on 518 acres, RCTC enrolls more than 12,000 students annually and is accredited by the Higher Learning
Commission. More than 70 technical and transfer programs, 120+ degree options, and 300+ online
classes are offered. RCTC is known throughout the region for its championship teams in ten athletic
programs. Amongst its unique or largest academic programs are administrative clinical assistant, clinical
neurophysiology technology, dental hygiene, surgical technology, law enforcement, nursing, health
information technology and liberal arts. RCTC’s annual budget was $68 million.

Responsibilities:
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Provided strong, visionary leadership and management to Rochester Community and Technical College
as president.

Specific Duties Included:

Served as the chief executive officer of the college and report directly to MnSCU’s chancellor.
This position served on the Minnesota State Colleges and Universities (MnSCU) System
Leadership Council, which consist of the System Chancellor, the presidents of the other 31
MnSCU colleges and universities, and members of the Systems cabinet.

Contributed to the governance of the system; worked to promote, enhance and protect the
reputation of MnSCU.

Collaborated to achieve system-wide strategies, goals and objectives.

Exercised broad responsibilities for all aspects of the academic, student, financial, development,
and administrative dimensions of the college within the multi-institution system.

Ensured that the institutions faculty, staff and students achieved the mission and vision of the
college.

Major Accomplishments (under my leadership).

System and College Development

[s]

Established “Charting the Future” Campus Team to move this System-wide initiative forward on
the campus to support campus activities and communicate strategies for this initiative to the
campus and community.

Identified College-Wide Goals by establishing a College-wide process for goal identification and
completion through teams consisting of faculty, staff and students to address the goals on an
annual basis.

Hosted PathPro Chinese Delegation to establish curriculum and programs in subject areas to
provide Chinese and U.S. students multiple pathways for access to international education and
career opportunities.

Completed submission of Higher Learning Commission Systems Portfolio Review {AQIP)
addressing various criteria for reaffirmation by the Commission.

College and Community Engagement

(o]

(o]

Established RTCT President’s Advisory Council.

Established a College-wide Diversity and Inclusion Task Force to advance the goals of the
College.

Enhanced visibility of College and administrators in the community for key economic initiatives,
Destination Medical Center and lourney to Growth.

Established new partnerships with business/industry in key areas to include Hospitality,
Construction, and Automotive to begin or enhance academic programs.

Established new public relations and marketing strategies to include social media, print, and
television.

Hosted Centennial celebration activities throughout the year, including a Centennial Founder’s
Day, Centennial Art Exhibit to memorialize the year.

Hosted ground breaking and grand opening for Career and Technical Education Center at
Heintz (CTECH) building.
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Hosted grand opening of the Rochester Regional Stadium.

Hosted PathPro Chinese Delegation to enhance opportunity for exchange collaboration,
Produced RCTC Centennial documentary in collaborated with PBS to include $5,000 fundraising
effort for the project.

Academic and Workforce Program Development

Established new partnerships with business/industry in key areas to include Hospitality,
Construction/Trade, and Automotive to begin or enhance academic programs.

Collaborated and partnered with the State of Minnesota to renovate the Heintz Center to
house the Workforce Development, Incorporated with a mission to develop and advance the
workforce of Southeast Minnesota.

Developed partnership and hosted first construction trade meeting with local unionized
organizations to create and expand academic programs.

Revised the Advisory Council guide for technical program advisory councils.

Implemented annual Advisory Council meeting for president to address advisory council

Received $438,768 continuation grant from Minnesota Job Skills Partnership (MISP) Grant to
provide job skills training to Schmidt Printing incumbent employees.

Received $545,369 multi-year Department of Labor Bridges to Healthcare, Minnesota Job Skills
Partnership {MJSP) to partner with Adult Basic Education and Workforce Development, Inc. for

Awarded $303,537 Minnesata Job Skills Partnership Grant to train 289 health care employees

@®
@
members.
a
[ ]
Rural Healthcare Competencies to develop career pathways.
[
of three health care facilities in region.
Finance, Budgetary, and Facility Management

Developed a long-range budget plan to halance the College’s budget to reduce or eliminate the
use of reserves in excess of $300,000 per year.

Received $1 million state capital planning funds to renovate student learning and faculty office
space.

Partnered with Minnesota State University-Mankato for Institutional Research assistance to
streamline cost to the College.

Academic Program Development and Enhancement

Development of Post-Baccalaureate — only program in the state at a two-year institution — for
students seeking admission to health and other professional schools, including medical,
physical therapy, veterinary medicine, physician assistant, occupational therapy, pharmacy,
dentistry, chiropractic, osteopathic medicine and other professional programs.

Secured approval from the US Department of Education to offer financial aid for Associate of
Applied Science, Administrative Clinic Assistant program.

Established an agreement with Metropaolitan State University for new academic program
offerings and transfer options for students.

Received accreditation for the Business Department by the Accreditation Council for Business
Schools and Programs {(ACBSP).

Collaborated with Mayo Clinic to develop a new online Cancer Registry Management program-
one of only nine in the country and first in Minnesota.

Collaborated with Rochester Public School System to construct Career and Technical Education
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Center at Heintz (CTECH) located on college campus, developed curriculum, and housed
commaon learning spaces on campus.

Program Development

[s]

Secured a $59,500 DASH Emergency Grant from Great Lakes Higher Education Guaranty
Corporation. The grant was used to help students with financial needs facing unexpected
expenses (i.e. car repairs or medical hills).

Received a $10,000 MnSCU System inclusiveness grant for Moving Forward to create greater
awareness across the college for low-income student needs and provide direct services to
these students.

Policies, Procedures and Systems

(o]

Human

Estahlished a Strategic Planning Task Force and completed the new strategic plan for the
College.

Established a Strategic Enrollment Management Council with workgroups to address data
collection/analysis, enrollment, retention, completion, and long-term budgeting for growth and
community needs.

Produced an Annual Planning Guide to ensure better communication, planning,
implementation, and tracking of activities and outcomes.

Developed “A Vision in Progress” vision document to provide internal and external constituents
the opportunity to view in executive summary the College’s accomplishments, initiatives,
priorities, and purpose.

Updated and implemented processes, policies and procedures for travel abroad programs to
reduce or eliminate risk management issues.

Collaborated with System Safety Administrators to implement new online safety training
system that allows courses/training to be completed on a monthly basis, based on a rotating
three-year scheduie.

Implemented a Mass Email Policy, thus insuring email follows state statutes and MnSCU
Policies.

Launched the new RCTC Emergency Alert system and classroom E911 phone system as part of
campus safety communication initiatives.

Developed cooperative agreement with Riverland Community College to enhance safety
compliance and engaged Occupational Safety and Health Administration (OSHA) consultant as
part of safety enhancement.

Developed and deployed Violence Against Women Act (VAWA) training for all employees and
students to support compliance and programming.

Developed academic sustainability process to assess health of academic programs for
continuation.

Introduced the Council for the Advancement of Standards in Higher Education (CAS) to assess
student affairs programs.

Resource Development

Conducted searches and hired key management personnel {two Academic Deans, Director of
Marketing/Public Relations, Director of Admissions, Athletic Director, RCTC Foundation
Director, Vice Prasident for Academic Affairs, and Chief [nstitutional
Effectiveness/Advancement Officer).
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e Provided professional development for Leadership Council and mid-level managers.

e Re-established and re-organized the division of Institutional Effectiveness and Advancement
Officer and PR/Marketing department.

e Created Athletic Director position and new supervision model for department.

8/10 - 7/2014: Vice President of Student Affairs, Community College of Denver, Denver, CO

The Community College of Denver, a Hispanic-serving institution, enrolled 12,000 students each
semester. Situated on the unique Auraria Campus that is managed by the Auraria Higher Education
Center, the college shares spaces and the campus with two universities. It is accredited by the Higher
Learning Commission of the North Central Association of Colleges and Schools.

Responsibilities:

Provided strong, visionary leadership and management in the division of student affairs by performing
feadership duties personally or through subordinate supervisors in the following areas: Enrollment
Services, Student Development and Retention, Student Life, and Creative Services and sub-depariments.
This position had full authority for overseeing more than 250 Student Affairs employees and
represented the college in various meetings, councils and activities on the Auraria campus. Ensured
service to the unique and diverse needs of students, participated in collective bargaining procedures and
hearings.

Specific duties include:

e Supervised Dean of Enrollment Management, Dean of Student Services and Retention, Dean of
Student Life, and Director of Marketing and Creative Services.

e Managed fiscal and material resources of the division {$8,798,863 or 16.8 percent of the College
budget).

e Evaluated operations, staff, programs support services and activities to ensure areas were
efficient and effective in achieving divisional, college and Colorado Community College System
goals and strategies.

¢ Utilized data to develop goals and objectives for departments.

e Served as a leading member of the Auraria Higher Educational Center’s Emergency Planning
Committee to ensure the safety of students, employees and visitors to Auraria campus.

e Served as a leading member of the Policy Development and Shared Operations Committee to
ensure equity of space and policy development for all institutions at Auraria.

o Collaborated with external organizations and constituencies who provided support for the
institution and System to advance a culture of inclusiveness and innovation.

Major Accomplishments {under my leadership):

Student, Academic Affairs, & Workforce Program Development

e Established interdepartmental alliances to develop special services programming to ciose
achievement gap for underserved and critical populations to the college.

¢ Planned and executed faculty professional development for classroom management, conduct
and crisis management.
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Led the creation and implementation the transfer center and programming, including transfer
week activities, transfer admission guarantee program and fiscal support from universities.
Increased institutional transfer rates from 10-11% to 13-16% in a three-year period; transfer
week 4-year university participation increased from 13 to 50+ in a three-year period.

Retention rates increased from 3-5% aver a three-year period and graduation rates increased 2-
5% over a three-year period. The percentages represent the rates for two institutions.

Created Center for Special Programs and Resource Center to enhance student success services:
Urban Male Initiative, 50 Plus, Hispanic Initiative, Homelessness Initiative, Women Intentional
about Success and Excellence (WISE}, Included Displaced Homemakers program.

Led the successful development and execution of the urban male program, a program designed
to enhance retention, graduation and completion rates of male students. The program grew by
18% within 1 1/2 years with a cumulative grade point average increase of 8% for all participants.
Led and supervised implementation of the successful development of the 50 Plus program
designed to provide targeted success services and job identification to students in this
nopuiation.

Strengthened international services and programs with Chinese funded Confucius Institute.
Traveled to China to enhance international recruitment and efforts toward a student-staff
exchange program.

Created 34 new positions to address the needs in the division.

Fiscal/Budgetary Management and Facilities

Secured System grant funds of $250,000 to create and intensify special services programming
beginning with the Minority Male Initiative.

Secured general fund budget of $230,000 to create and intensify international recruitment
strategies.

Secured $70,000 annually of general fund budget to provide mandatory divisional professional
development.

Assisted in the planning and programming of Confluence for one-stop and developmental
education functions and Cherry Creek renovations.

Worked with Student Government to provide $800,000.00 funding for Cherry Creek courtyard
renavation.

Policies, Procedures and Systems

Restructured division of student affairs that improved customer service and enhanced student
development.

Implemented the Council for the Advancement of Standards in Higher Education {CAS) to assess
student affairs programs.

Created college call center to include click to chat function. Upon implementation, dropped calls
decreased by 9% {17.6% to 8.4%).

Led the development of the CARE Team — behavioral intervention for college.

Trained in Title IX and led the development of Title IX programming for college. Participated in
Title IX development training for Colorado Community College System.
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e Developed and implemented divisional planning document for annual planning and a divisional
vision document to monitor annual progress.

e Facilitated development of Student Affairs divisional goals.

¢ Established and implemented mandatory professional development program for Student
Affairs,

e |mproved accountability and institutional effectiveness by streamlining processes and
procedures for the division and college.

¢ [mproved the internal and external communication systems by developing and implementing
processes and procedures for faculty, staff and student email system of the college.

e Provided leadership in the development and review of tri-institutional policies and agreements
for the Auraria campus.

¢ Developed criteria for students to be serviced by Auraria Health Center.

e Co-Founder of Auraria Diversity and Inciusion Committee.

e  Assisted in the development of the CCD Diversity and Inclusion Council.

09/06-8/10: Dean, Student Retention and Support Services, Arizona Western College, Yuma, AZ

Arizona Western College is a comprehensive, Hispanic-serving community college serving 13,000
students annually. The College offers more than 85 certificates, degree and transfer programs and is
accredited by the Higher Learning Commission.

Responsibilities:

Provided strong, visionary leadership and management for student retention and support services in the
Division of Student Services by performing leadership duties personally or through subordinate
supervisors in the areas of Advising, Athletic Advising Coordination, Accessibility Resource Services,
Single Parent Services, Transfer Services, Violence Prevention Program, TRiO Programs — Upward Bound,
Educational Talent Search, Student Support Services and Orientation.

Specific duties include:

e Supervised Director of Advising, Athletic Advisor, faculty advisors, Directors of TRIQ programs,
Director of Transfer Services, and Director of Violence Prevention program.

e Developed and implemented retention planning.

e Enhanced college readiness and expanded curriculum for entering freshman by facilitating the
college-wide summer bridge program with faculty.

e Execution and accountability of grant funds.

¢ Assisted in curriculum design for transfer and summer bridge programs.

¢ Coordination of activities, programs and services that supported student access, success and
life-long learning by collaborating with faculty.

e Developing and implementing the coliege orientation program.

¢ Collaborated with internal and external stakeholders for grant writing opportunities.

e |Initiated and maintained communication with constituencies through presentations, serving on
community boards and participating in community activities.
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Major Accomplishments (under my leadership):

Administrative

o

Provided intrusive advising with improved customer service to students with the
implementation of eAdvising.

Participated in restructuring the college-wide strategic enrollment management committee to
forecast enrollment growth and budget development.

Facilitated the development of the transfer center and programming, including transfer week
activities, course curriculum, a transfer admission guarantee program and fiscal support from
universities. Increased transfer 44.8% to 100% from baseline over a five-year period.

Executed the redesign of an early alert process for 100% outreach to all developmental and
lower - 100-level courses.

Provided transportation for Summer Bridge program for entering freshman; decreased
remediation for participants in a range of 74% - $5% in the areas of Reading, English and math.
Three hundred-percent increase in attendance of students and parents at redesigned Freshman
Orientation Program.

Led the development of Student Services Learning Outcome program.

Led the development of academic advisement for year-round services to students.
Implemented the Council for the Advancement of Standards in Higher Education {CAS) to assess
student affairs programs.

Fiscal, Budgetary Management and Facilities

(o}

Assisted in securing continued grant funding for Violence Prevention Program for $899,974 from
the U.S. Department of Justice.

Secured operational funding for newly created Transfer Center and programming.

Participated in $73 million, 200,000 gross square feet project that included a new student
success and conference center building.

Policies, Procedures and Systems

=}

Q

o

fa]

o]

Established College student email policy/procedure.

Established College hazing policy/procedure.

Established and implemented mid-term grade monitoring process.

Facilitated the establishment and execution of the Callege-wide faculty/staff advisement model.
Established advising and tracking process for probation and suspension students.

12/00-8/06: Assistant to the Vice President for Student Services, Langston University, Langston, CK

Langston University is a public land-grant institution and the only Historically Black College & University
in Oklahama. Founded in 1897, the university has grown to one branch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and doctoral degrees and is accredited by the Higher Leaning
Commission.
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Responsibilities:

Provided strong, visionary leadership, supervision and management for student services area of the
division of Student Affairs. Acted as Dean of Women. [nitiated grant writing to expand grant footprint
and monitored grant compliance for TRIO programs.

Specific Duties Included:

Respansibility for developing and executing the university’s retention programming.

Developed and implemented faculty, staff, and freshmen student mentoring program.

Support services or referrals ta the university community.

Oversight of TRIO — Upward Bound, Educational Talent Search and Student Support Services,
GEAR UP.

Executed programming related to a national Red Cross agreement.

Led training for Division of Student Affairs in budget preparation and management, program
planning/development and assessment/evaluation.

Adjunct instructor - Academic Achievement and Critical Thinking courses for incoming freshman.
Collaborated with Academic Affairs to implement Campus Compact initiative (Service
Learning/State of Oklahoma).

Established university-wide leadership development and systems utilization.

Assisted with development and implementation of policies and procedures that governed
support services and enrollment services specific to academic progress and probation and
suspension.

Participated in recruitment, admissions, marketing and transfer orientation for the Enrollment
Management depariment.

Participated in the development of the university campus safety program and county-wide mock
exercise (disaster/terrorism preparedness) and designated as building emergency coordinator.

Major Accomplishments (under my leadership):

Community Quireach

2]

Established comprehensive TRiO newsletter for all grant program participants, campus
leadership and public officials.

Coordinated and executed winning Oklahoma state-wide higher education voter registration
drive for Langston University.

Established partnership with Logan County Red Cross to become a county disaster relief site.
Established the university as a national leader in blood and bone marrow donations with the
development and implementation of the Red Cross/NAFEC {National Association for Equal
Opportunity in Education) Blood and bone Marrow initiative.

Established blood and bone marrow drives on all Langston University campuses which included
Langston-Tulsa-Oklahoma City, OK.

Recognized in the American Red Cross online newsletter.
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o Panelists for National Convention of American Red Cross on Blood and Bone Marrow donation
participation programming.
o Participated in the HBCU Blood and bone Marrow Summit (Raleigh/Durham, NC).

Program Development

o Developed and implemented university retention program.
o Established the university’s blood and marrow donation program with quarterly donations.
o Participated in $40 million building project for a new student success and engagement building.

03/98-12/00: Executive Assistant to the Vice President for Student Affairs, Langston University,
Langston, OK

Langston University is a public land-grant institution and the only Historically Black College & University
in Oklahoma. Founded in 1897, the university has grown to one branch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and doctoral degrees and is accredited by the Higher Leaning
Commission.

Responsibilities:

Provided office management leadership to the Division of Student Affairs while assisting the Vice
President for Student Affairs/Affirmative Action Officer.

Specific Duties Included:

o Assisted the vice president with oversight, policy and procedure, fiscal management and
communications for Student Life, Greek Life, Housing, Enrollment Services, Support Services,
Counseling Services, Health Services, Athletics, Police Department and Student Conduct
processing and tracking.

o Coordinated proceedings and guiding principles for Affirmative Action Officer during related
proceedings.

o Created housing tables during the university’s transition to 515 software.

o Maintained housing data hase.

o Designed and provided training to housing staff.

o Established and successfully implemented university’s Red Cross/NAFEQ {National Association
for Equal Opportunity in Education) Blood and Bone Marrow Initiative for university and
community wide increase in blood and bone marrow donations to African Americans.

Major Accomplishment (under my leadership):

Community Qutreach
o Gained national recognition form the American Red Cross Association by creating an alliance
with Lincoln University (MO} to enhance blood and bone marrow donations of African
Americans in Oklahama and Missouri.
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Systems Development
o Created and maintained housing module tables during university’s transition to SIS software.

o Developed and facilitated training on housing module for the division during college-wide
software update.

10/956-03/98: Dean of Students, Wright Business School, Oklahoma City, CX

Wright Business School, now renamed Wright Career College, is a not-for-profit corporation that offers
25 diplomas & certificates, associate degrees and bachelor degrees in Oklahoma, Kansas and Nebraska.

Responsibilities:

Developed academic progress and success plans for medical students, who were more than, 50% of the
student body, for matriculation and graduation during their 10-month program. Applied retention and
completion strategies for students.

Specific Duties Included:

o Applied retention strategies to assist students in persistence and completion goals.

o Monitored student matriculation by collaborating with faculty and participated in staff and
student development.

s Prepared daily reports of attendance and progress to administration.

o Worked with career placement to reach student employment goals.

o Resources were solicited internally and externally to assist students in various academic and
personal needs.

o Instructed preparatory and professional development classes for all students.

o Hired and supervised the assistant to the dean of students.

Major Accomplishment (under my leadership):

Academic Development and Staff Development
o  Achieved an average of 75% te 80% completion rate of students in 10-week programs.
o Hired, trained and supervised Assistant to the Dean of Students.

088/95-03/96: Financial Aid Counselor, University of Central Ckliahoma, Edmond, OK

University of Central Oklahoma is one of the top public universities and offers innovative learning to its
more than 18,000 students as Oklahoma’s metropolitan university. With more than 450 full-time and
650 adjunct faculty and staff, it is aceredited by the Higher Learning Commissicn.

Responsibilities:

Assisted students in securing federal and state aid to the institution.
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Specific Duties Included:

o Counseled prospective and returning students and parents on financial aid processes,
procedures and updates.

o Conducted workshops and assisted with completing forms and securing documentation from
students and parents for awarding.

o Awarded students financial aid according to Federal and State regulations.

Major Accomplishment {under my leadership).
Community Outreach

o Developed and conducted community informational sessions and formed FAFSA completion
sessions for prospective students.

01/94-08/95: Financial Aid Counselor, Langston University, Langston, QK

Langstan University is a public land-grant institution and the only Historically Black College & University
in Oklahoma. Founded in 1897, the university has grown to one branch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and doctoral degrees and is accredited by the Higher Leaning
Commission.

Responsibilities:
Assisted students in securing federal and state aid on the main campus and two sateliite campuses of
the institution.

Specific Duties [ncluded:

o Counseled prospective and returning students and parents on financial aid processes,
procedures and updates.

o Conducted workshops and assisted with completing forms and securing documentation from
students and parents for awarding. Worked with veterans and vocational rehabilitation
coordinators.

o Awarded students financial aid according to Federal and Siate regulations.

Major Accomplishment {under my leadership):
Community Qutreach

o Developed and conducted community informational sessions and formed FAFSA completion
sessians for prospective students.
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01/83-01-84: Case Manager (After Care}), Community Counseling Center, Cklahoma City, CK

Community Counseling Center offers comprehensive outpatient treatment for its mentally ill patients.
Treatment includes case management, treatment plans, monitoring by staff doctors and nurses and
community resource assistance.

Responsibifities:

Managed a caseload of mare than 60 chronically mentally ill clients developing needs assessments
aiming to promote patient growth.

Specific Duties Included:

o Assisted clients in adapting to society after releaser from mental institutions.

o Secured housing and monitored clients to review their acclamation and stability.

o Collaborated with doctors and nurses to develop treatment teams in order to execute and
review treatment plans for each client.

o Acted as coordinator and liaison as clients utilized community resources and services.

o Assisted in revising policies, procedures, goals and objectives for the Center and program.

Major Accomplishment (under my leadership):

Systems & Client Support
o Successfully managed a heightened caseload of 85 clients.

o  Prevented three suicide attempts by clients.
o Collaborated with Center doctors and nurses to re-establish treatment plans for clients released
from hospitals.

09/90-03-92: Special Recruiter/Case Worker, Big Brothers/Big Sisters of Greater Cklahoma, Oklahoma
City, CK

Big Brothers/Big Sisters of Greater Oklahoma is the nation’s largest donor and volunteer supported
mentoring network. Through meaningful, monitored matches between adult volunteers (“Bigs”) and
children (“Littles”) in communities across the country, they develop positive relationships that have a
direct and lasting effect on the lives of young peaple.

Responsibilities:
Established and managed the special recruitment program to increase the involvement of African
American big brothers. Case manager for client case load of program. Screened volunteers, children

and parents through intensive interviews, home visits, reference and background checks. Assisted in
agency fundraisers.
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Specific Duties Included:

Developed marketing and fundraising campaigns.

Partnered with local media outiets for program public relations and recruitment.
Participated in public relations initiatives with United Way on behaif of the agency and other
marketing strategies to garner interest in the program.

Solicited financial support from business and professional communities.

Initiated case management protocol.

Matched volunteers and children.

Provided support and monitoring to all agency participants.

Conducted volunteer and parent informational meetings.

Major Accomplishment (under my leadership):

Community Outreach

o

o

Increased minority participation by 477%.
Raised funds and gained donations for special program in excess of $50,000.

SELECTED COLLEGE COMMITTEES
Southern University at Shreveport, 11/2016-Present

o

o

ful

Chair, Quality Teams
Member, Risk Management Umbrella Committee

Member, Southern Association of Colleges and Schools Commission on Colleges Accreditation
Committee

Member, Dentistry from the Heart

Rochester Community and Technical College, 07/14-01/16

o

o

o

(=3

Chair, President’s Advisory Council

Chair, President’s Cahinet/Council

Chair, Strategic Enrcllment Management Council
Chair, President’s Diversity/Inclusion Council

Member, MSCF Faculty Shared Governance Committee
Member, AFSCME Labor/Management Committee
Member, MAPE Union Committee

Member, Student Senate/Cabinet Committee
Member, HLC Steering Council

Community College of Denver, 08/10 —07/14

o}

o}

[}

Member, Executive Staff

Member, President’s Collaboration Council
Member, AQIP Committee

Chair/Facilitator, Commencement Committee
Chair, Student Affairs Council
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o  Member, C-3 Team

o Member, Cammunity Response Team

o Member, Auraria Response Team

o Member, Policy Development & Shared Operations

o Member, Auraria Phoenix Center Advisory Board

o Member, Colorado Commission of Higher Education, Academic and Student Affairs Council
o Member, Community College Colorado System Vice President’s Council

Arizona Western College, 08/06-08/10
o Member, President’s Council
o Member, Academic Standards Committee
o Member, Strategic Enroliment Management Council
o Member, Enrofllment, Processing and Procedures Committee
o Member, Student Services Council
o Co-Chair, Transfer Admission Guarantee
o Member, Wellness Committee
o College-Wide Objective Committees
o Chair, College Student Email Committee
o Chair, Faculty/Staff Advisement Model
o Member, Student Survey
o Member, College-Wide Communication Committee
o  Member, Commencement Committee
o Member, AQIP Committee
o Member, Learning Excellence Assessment Process {LEAP) Committee
o Member, Learning Services Council
o Member, Learning Services Reorganization Committee
o Member, Campus Climate Committee
o Member, Behavior Intervention Committee
o Member, Title V Grant Committee
o  Member, CAMP Grant Committee
o Member, AVID Grant Writing Committee

Langston University, 03/98-08-06
o Member, Student Affairs Council
o Chair, Retention Program
o Chair, Red Cross Committee
o Member, Campus Compact Committee (Service Learning)
o Chair, Voter Registration Committee
o Member, Marketing Committee
o Member, Admissions/Recruitment Committee
o Member, Campus Safety/Security Committee
o Member, Miss Langston Pageant Committee in coordination with Miss Oklahoma & Miss
Armerica
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o Member, Presidential Search Visitation Committee

o Member, Student Welfare Committee

o Member, Give Five — Hurricane Katrina Relief Committee

o Member, Homecoming Commitiee

o Member, Student Success Center Commitiee

o Member, University Senate

o  Member, Violence in the work Place Committee

o Member, Probation/suspension (Academic) Committee

o Advisor, Alpha Zeta Chapter of Alpha Kappa Alpha Sorerity, Inc.

CURRENT PROFESSIONAL MEMBERSHIPS
o American Association of Community Colleges
o American Association of Women in Community Colleges
NATIONAL BOARD MEMBERSHIP
o Higher Educational Research Development Institute — HERDI Innovaie Advisory Board
(Richmond, VA), 2020 {term began)
o Community College Transfer Advisory Board for St. Augustine’s University (Raleigh, NC), 2020
(term began)

SELECTED COMMUNITY SERVICE ACTIVITIES

Louisiana, 11/2016-Present
o Greater Shreveport Chamber of Commerce Leadership Program Senior Coordinator, 2020-2021
o  Greater Shreveport Chamber of Commerce Leadership Program Junior Coordinator, 2019

Minnesota, 07/14-01/16
o Member, Greater Rochester Advocates for Universities and Colleges
o Member, Minnesota College Athletic Conference
o Member, Ethical Practices Board

Board Member, Rachester Areas Chamber of Commerce

Board Member, Rochester Area March of Dimes

o

o]

[o]

Board Member, Greater Rochester Arts and Cultural Trusts

Member, Olmsted Medical Center [nstitutional Review Board

Member, American Association of Community Colleges Diversity and Inclusion Commission
Board Member, Rochester Area Boys and Girls Club

[»]

o

o]

Denver, 08/10-07/14
o Member, Denver Scholarship Foundation Retention Scholarship Committee
o Member, Denver Metropolitan Urban League Board
o Member, Western Regional Council on Black American Affairs Board
o Founding Member, Rocky Mountain Council on Black American Affairs

Arizona, 08/06-08/10
o Member, Teacher's Task Force (K-12 System and College)
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s Board Member, Yuma County Family Advocacy Cealition, Inc. — Amberly’s Place

Oklahoma, 01/81-09/06
e Board Member, Right Start Behavioral Health Center
e Board Member, Lend A Hand Parent Child Center
e Board Member, Young Ambassadors
e Board Member, Logan County Disaster Relief (Red Cross)
e Board Member, Southwest Region Blood Service (Red Cross)

LEADERSHP INSTITUTE PARTICIPATION
e American Association of Community Colleges, John E. Roueche Workforce Leadership Program
Participant (2019)
e Greater Shreveport Chamber of Commerce Leadership Program Participant (2018)
e Participant, Colorado Community College System Aspiring Presidents Academy (2011)
s Participant, American Assaciation of Community Colleges Future Presidents Institute (2012)
e Participant, Thomas Lakin Institute for Mentored Leadership (2012}

LEADERSHIP INSTITUTE FACILITATION
e Emerging Leaders Institute, Southern University at Shreveport — Co-Facilitator (2020-2021)
e Academic Leaders Institute, Southern University at Shreveport — Co-Facilitator (2020-2021)

INVITED AND SCHOLARLY PRESENTATIONS

e League for Innovations in the Community College Innovations 2018 Conference, “Purpose
and Grit” (March 18-21, 2018, National Harbor, MD)

e National Women’s Studies Association 38" Annual Conference, “The Chocolate Truth: The
Experiences of Black Women in Community Colleges” {(November 16-19, 2017, Baltimore,
MD)

e Rochester Area Chamber of Commerce, Women in Leadership Series, “Mentoring”
{December 3, 2015, Rochester, MN)

e Career and Technical Education Conference, Ted Talk (November 5, 2015, Minneapolis, MN)

o Thomas Lakin Institute for Mentored Leadership, First Year as a President Panel {October
2015, Atlanta, GA)

o Rochester Area Chamber of Commerce, Education Leadership Panel {October 9, 2015,
Rochester, MN)

e Federal Medical Center, “Diversity in the Community” {August 5, 2015, Rochester, MN)

e DEED: Governor’'s Workforce Development Council, “Regional Planning, Managing Change,
and Innovation/Opportunities” {(June 10, 2015, Rochester, MN)

e HealthForce Minnesota, Girls ConnectZ Day (May 18, 2015, Rochester, MN)

e Martin L. King, Ir. Day, National Association for the Advancement of Colored People, “Told is
Not Taught” {January 19, 2015, Rochester, MN}

s Women on Wednesdays: Women and Leadership, Rochester Civic Theatre/Diversity Council
(October 2, 2014, Rochester, MN)

e  MnSCU Leaders Conference “So You Wanna Be a College or University President?” Stores
from the field Panel (September 18, 2014, St. Paul, MN)

e 93" American Association of Community Colleges Annual Convention, “Fire and Shooting in
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the Rockies: Community Colleges Respond” {April 19-23, 2013, San Francisco, CA)

o Rocky Mountain Council on Black American Affairs, “African American Leadership inthe 21%
- Century” (March, 2013, Aurora, CO)

o  Saciety for College and University Planning 2013 Pacific Regional Conference, “Place
Transforms the Learning Environment at Community College of Denver” {March 24-27, 2013,
Denver, CO)

o Kappa Alpha Psi, Fraternity, Inc., Denver Alumni Chapter, “State of Black Colorado,
Community & Education” Panel {(November 8, 2011, Denver, CO)

o Auraria Higher Education Diversity Summit, “Inclusive Excellence in Higher Education”
Panel (April 4, 2011, Denver, CO.)

o ACT 24" Annual Enrollment Planners Conference, “Walking the Strategic Tightrope: Do You
Have a Net?” (July 2008, Chicago, iL.)

o 6™ Annual Symposium on Pursuing Excellence in Student Preparation, Access and Success,
“Sharing Ideas and Best Practices” {February-March 2007, New Orleans, LA.)

o Rocky Mountain Educational Research Association, “The Study of the Higher Educational
Systern in Belize” (October 2005, Stillwater, OK)

o National Convention for the American Red Cross, Discussion on involving African-

American students in the Blood and Bone Marrow donation process (June 2002,
Phoenix, AZ)

SELECTED AWARDS
o Celorado Black Women on Political Action, Education Honor (2013}
o Good Neighbor Award — Southwest Region Blood Services, American Red Cross (2001)
o New Frontier Award from Southwest Region Blood Services, American Red Cross {2000)
o Keepers of the Dream Award, Ebany Tribune Newspaper (1991)

PUBLICATIONS (Featured)
McClellon, L.R. {2002, May-August}. Retention on university campuses. Educational Path
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- JOB CILASS )
{ ENpTEasS S@UTHERN LNTVERSITY SYSTEM

jorseDT PR 5 | Personnel Action Form (posrrron | ’
CALID a b 7] w NUMBER :
CAMPUS:  SUS SUBR SULAC SEAREC SUNO SUSLA x
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH _x OTHER _ _  (Specify)

Academic X Non- Acadeinic Civil Service

Temporary Pave-time{ __ % eof Full Time) Reswicted

Tenured Undergraduate Student _ Job Appointment

Tenured Track __ Graduate Assistaot o Probationary

Other (Specily) . _ Retiree Return To Work ____ Permanent Status
Previous Employee Reason Left
Date Left " Sslary Paid

Profile of Person Recommended
i.ength of Emiployment To
Effective Batc _02/01:2021

Name _Ecslic McCiellon (UG 1648880) SS¥  xxx-xx-4441 Sex F Race* B
(Las 4 digils only)

Position Title:  Chiel of Staff &Special Assistant fer Strategic Department: Officc of the Chancellor
[nifiatives

Check One  x  Existing Position *Visa Type (See Reverse Sidc): I I

New Position Expiration Datc:
{Pesitzon vacancy snthorization form wmst be processed ard zpproved to Al
existing snd new positiens. Pesition wnus( be advertised betore processing PAT, if

gpplicable.)
Years Experience Scuthern Universily Experience
Dcgree(s):  Type/Discipline (BA-1ducarion): nstitutionLocation (SU-Baton Rouge): Year:
Current Employer
Personnel Action
Check One New Appointment X Contiouation Sabbatical [Leave of Abscnce
Transfer L Replacement Other (Specily)
Recommended Salavy  $88,248 Salary Budireted 588,248

Source of Funds

identify Budget: Location

Form Code: Page Ieem #
Change of:

Fram T
Position Chict of Stalf &Special Assistant for Chief of Staff & Executive Director for
Strategic Initiatives Strategic Initiatives
Status Full-Time Full-Time
Salary Adjustment $84.048 $88,248
[inancial Aid signature (if, annlicablc):
List tetal funds currently paid this cupioycc by Source of Funds Amount
Southern University: 311001 S5110 61002 56000
*Sce Reverse Side 525223 52021 61002 S4100
[ Comments: (Usc back of form) __”
L

*See Reverse Side Graduate School signature (if, applicable);
Supervisor Datc Dean/Uni

——— FIE 5

apzfor Date

2 e
Birector/Persennel Qatc iy

President Date Chairman/S.U, Board Date




This informatiom is requested solely for the purpose of determining compliance with Federzl Civil Rights Laws
amd does not affect employment consideration.

ETHNIC ORGIN (Please check oxe):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS:

EMPLOYEE REGULAR WORK SCHEDULE:
ZMPLOYEE DIRECT SUPERVISOR:
SUPERVISOR/DEPARTMENT CONTACT NUMBER
NUMBER OF EMPLOYEES SUPERVISED, (if any)

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearamce from the Fimancial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must brimg 2 pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, amd F-1/1-94. The latter
six (6) documents do net apply to U.S. Citizens.

Documentation must be provided for review and approval by Humar Resources before emnloyment is
offered.

CILASS OF EMPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization Us

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) Hl

J-1 Visa (Exchange Visitor Program) Il

F-1 Visa (Student Emp. FT Student at $S.U.) F1

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO

Do Not Write Below This Ares
For Fuman Resource and Budgetary Control Use Only?

PAF APPROVAL PROCESS CHECKILIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)
Proposed Employee Appointment
Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5¢g Letter of Justification (for classified, if applicable)

Rev, 07/24/2007









Edocstion
PAD

MA
BGS

Dr, Lonnie McCray
Arsisust Praftssor of Paglish
Seriern Univeasity Shrewepor
3056 Martin Lther Kiog Dsive
Sheevepant, L3 71107
(318) 6709363

Highevy Edasation Admivisiation minor it American Litsahoe. University of
North ‘Foxes Augest 2011

Dissertatian: Arr essemtia] ocndentic prograni: A cass 2ivdy of the generol riudies
program at Loskom Swte University tn Shreveport

Commiitices Dr, V. Barbaa Busly, chair; Dr. Kathleca Whilson aud Yr.
Iamqueline Roaytsch

Amesican Litersture. ¥ onisiana Tech Thtiversity, 1959

AddiGoarl Studies

. 2002-2004

Employment
112 - presont

1a/10- 12713

&/00 -~ 1112

M3EBd. Courpas ar Lowisiana Stxins University in Shraveport:

Theodas of Leaming

Rducstionsl 43minisimsinn, Bducationsl Recarch; Philasogphy of Bducrtion
8chaol Law

Principles of Gidmoo and Covnseling

Sonthern Univeraity Shreseport

Apstsiamt Profescor of Ragplish, Creir of Fnghish ared Foreign Inngwoges (1/13)
Respoepsibifities: teach frecharn and sopliomore English oourses; participam sp
Gepatmotel ol vahversity 2oromitress; adwscsmﬂmrrmnngamnnl
stndies degres; sobmrit yemsly employes pedennanes evaluations; assces pregmm
ovtconics; dovelop courze achedulea; servs in shamnce of 1he Divisior Chaix;
patticipae and mrovide comraunity servics.

Dnivexsily el Pheenix

Aszociaty Facufty, Collegs af Bumwaltiss

Regpsnsibilities: teught Foat Year Saquan courses jn English ard Humenitics;
pertaspskal m (“mﬂ:ot Arer Mactings; pasticiparsd mwoﬂm)wps and workshop

taining.

Louisiana Stafe University ip Shveveport

Irstrucor of Engilish, Director of Generat Svdbes (3401-1/13)

Responsibdities: taupht two couses por sttiester aml one surmaor coucss;
rartinipated on &t keast ooz depactueatal coamatice; provided camuaity
sexvire; edyised new, continnmg, and gradisling shudante in the Gnere? Smdics
wogmm; scaved as chaic altis Ganaml Strlios Advisary Camsvues; ereated all-
produanos doumanty £ shuderds in 1he program; suporvised abadenl vzorher.
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199 - RiX)  Lopdsiana Stale Dpiversity in Shrevepord
Finomofal Ald Counselor
Teapay bl iies: adrinistered all scholarmbip end tuifim Fes oxcmrion
primgrams; procassed and ditroesd Tife IV Faderl Financia! Add flmde;
eoimealed students and parents on finaneial eid coneerms; presemed workshops
o sehiarchips arv] fmemcial aid.

9T - 5498 Eoulslana Tech Upiverslty
Teacking Acdermit oond Gradhenie Assigtard
Responsthitities; taoght Pevelopmantal Frglish clacs rengiog Fom 20 1o 25
gtudents, prervidsd nrinrial servicos for English muderits; eomprcr 16h
asgigtant.

o5 97 Isle of Capri Cesing

TR - 1MRE  Sewfor Cashler
Bespgnaibiites oparted main hanks moging Erom 3400, 000 1o F2,000,000;
supervsd cashieer, opermed main vanh n sxesss of B20,000,000; made daly
depocits and detly cachanges; Gyrailiarity with Tile 3 requirsments.

WPl -452  IDvoger Co..

5M%-480  Cusiomer Sarwloadffice Clark
Respansitilities: oprrted office; compired cmployee papmll; soparvieed
cashigs pud courleay elerks; camplated opening snd closing procdures ol the
gtors; docwmered daily aadt wockly sabker acziviny of the BoTe.

93 -1M5 Louisiana $ ele Tniversity in Shreveport
Ambazredor ]
Responsihilities: smudant recmitmart; knowiedge of edmissiong and mweards
yeliciae, filing mmd microftoring procedures.
Primury Courses Taupht (face Lo face and online)
Developumenzal Somposttion Advanced Compoaitien (onlme)
Fmahman Cormpagition I {pnlins Wiiting in G Pumarities fonline)
Freshman Compogition IT (rolme} Genernl Studien Senior Seming
Imoduciion (o Ficliau American Lirmenme {onling)
Administrafive Bxperience
1/13 — prement Chair of Englich and Foaaign Tengrages Southem Universiny Shreveport
01112 Director. Geneml Stdies Progrem, Lounfsisna Stale Univenstly in Shrayeport
Pregen lnbives
*“Whiting, Parsaral Stetzrooty” STEM Progrem Participanty, Apml 2014

“hose Line iz it Anyway™ Daesmpomnenos Speaing Acrivity B eunoal 48 and of
year edacationa] program, Mey 2014

“gH: 1) Years of (Grmwing Lemigizs Taade:s” Progsiristion at B AF Ares Leuder
Trunping progran, Jaly 2014

Carmar Diay puset speater for Novfunds Elentantzry Schoal, May 2059
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: !
“Laailership Todzy.” Preseqmion to local Junir T enderhip Osganimtion, Sept. 1, 2002,

“Thiok.™ Memmber of pasel dischssion on seeviving cotlags; presepied [ university
mecipients for Stadeat Suecesh Series Werlshops, Sept, 13, 2001, Oet. §,

acholamhip
203, Sept. 19, 2002; Oct. 15, 2002

“Dan't Blerw your TOPS " Smdant Success Serfes preseniakicn o stmiemts who wert
meripie e ofthe Lowisiana toiticn amigtance echolarhip, Oct. 4, 2001

“Tiversity Awarnty,” Divessity Awateness Wordrhop ProsepterACoordinatne for
LASFAA Aprl aud May 2000

Bervica

Valversiry:
Soathern Universtty Shreveport
"Facalty Scrats Fadinmenterian {eleced for 2074-2016)
Pha Thetn Kappa Advizor (2013 — present)
Chigir Acmlemis Anpealy Commibiee (2012 — preseml}
Strategis Maromg Cormniee: (2074~ pracem}
Finaucial Aid Appaals Commitine (2014 — mesent)
First Yoar Bxperiente Cormunitles (2013 — prosnmt)
University Ouisames Asseomend Team [2014)
Commenssment Commies (2012 — 2014)

Leuisiana Sixe University Shrevegort

Facalry Sanatnr fer College of At end Saexcas ~ (elected $or 2000-2012)
Foculry Sanate Bxaeitive Conmmittes Member-ar-Lerge £2011-2012)
Teachl STIS Aliwmative Cemification PFrogrmm Selectinn Committee (0% 20132)
Retention Commibtes (2011- 20123}

Chair, Seamh Comymilin Firumeial Aid Ascimran Dimenr (2003) LSS
Lendrmbip Acadomy (2(04-2005)

Moel Leyit: Conneerions Trainor (2004-05)

Freshman Memtor (Farly Ateck Beferal Syemm) (2003-2004)

Sunlens Financial Aid sud Scholarsp Committee Advisor (2000- 2012)
Blach Stodenes’ Association Advisor (2001-2005)

Stmdemt Recruitment Committes (200:2-2007)

Bomlmest Mann g Tean: (2002-2002)

Soar Leader Salsatmon Commitise -- (2007

Collega:
Louisizna Stulz Umsrzmtr Shreyeparl
Oenaral Sindiss Adviedry Commiiler — Chair, (2003 -- 2012)
Latend A Planning Committee — (20032004}
Lihersl Avta Taeplanhty Cimnedl (2001 -- 2005
Member CGrads Appeals Committes (20043

Department: °
Soutbern Universily Shrovepart
Cheir English Departman Commitize {2612- prosent})
Tive Ten Implementytian Comuaitiee (2013 — prsend)



i
Louisiang Stain niversity Shreveport
Teaching { Writing Commibies member {2001 — 2012)
Teeching Cimmities — Chalr, {206 — 2005)
Indiwmaiion Techoology Committen (2003 — 2012}
Sopreh Commimes mamber e Frplich Facnbty (2(005)

Commuaity:
Greater Shrevepart Hienam Relations Commiasien (2815 - prsemt)
Chair Anclion Cormtittes Phitadelphia Cemter (2013 - grosent)
Program Advisory Commnittes Vigginia College {2013 - 2014}
Prespdent Board of Disectors Philadelpbia Conter {2012)
Vics-Fresident Boast of Ditecters Phitadelphia Comer (2010 2012
Board Member Phitedelphiy Centee (2007- 2009; 2014 - prosent)
Caddlo Parish £ Advisory Commitics, Facditalor {2004 - present)
Soicnes Fair Judge Riverside Flemsntary 2011}
Prograrn Advisory Comnmittes Bomington Collegs Shreveport (2008 — 1014)
Sehelarship Setection Cornittes Caddo Parish 4-H program (2000, 2010,2011)
Schelarship Selectien Committes Hardgon Commy §-E propram. (August 2005)
Caddo 4-H Judge Talont Competition (2006 — presat)
Drebate Tovmeantsnt Jodas {20063
Social Smdes Fair Fudge (2005)

(Frams
EBORST Crant Mallimediy Lab 2015, funded for $45 500 Principal Jovesti gasur
B{RSE Geaert Cleasoom Enbancament wih Teehnology 2012, funded for £57,000 £o-
pincipal Invesitzalor ]
BORSF Grant fhr Fibm Smudias Clazsroom 2003, frnded foe £55,000
Co-principal Fovestiga bor
Smndent Tifh and Leaming Tochnology Fee Crant 2008, funded for $1,305)
Frimripal Inyestigator
Simdem Lifi and Loamimg Techmolagy Fee Propoml 2007, funded for £2500
Co-pringipe] Inwest frator

Traiminy
Onzabity Melabers; Uamghmmhmath-!amnais and Technology to Promeds Leatner
Engagemaent and Connretmg Leaming Objcctives and Asvessmems (Movember 20148)
Quakiiy Matters: Applying the Qb Rubric Jaunary 2013}
Sirdes Online festructional Traming (Tuly 2012}
L5T] Shrevepont Center for Online Learning and Familty Devaloprasnt - Online
Inztoretions Tradnlng (Spring 201T)
University of Phoants Haw Faculty Treining (Fely 2010)
Soarates Onifns Teacher Training darch 2014)
Alterative Certification Selaction Training (October 2009)
Lavigiona Endenwntat for the Humanities — Prime Time Roading Program (Suminer
0}
Humm Regnizoes — Recruiting Tyaininp {2008
Cobicm: Shademt Tnventory (C8S1) Attvizor Training £1008)
Moadle Trainfng {3 seszions} (2006-20067)
Wikd Werkshep {2007)
Leading and Managing Academic Deparinent Andin Confarence (2005}
Advisar Training - Teleeorferencs (2) (2005}
HACADA Academic Advising A fminfstertros” Wadcthop (2003)
Diivessity AwarenesaProfhssional Awarcarss Workshap (2000



Boot Camp ﬁrrﬂelw Finometal Aid Covreclars (1999)
PO Cugtomer Bexvice Teinmg (2 dmed (1098)

Honors and Arfivities

2M3
2018

2010
20H2-2003
2002004

s
1857
1924
158
1423 - 1345

Soulhern [frive mity Sysem Awandy, Rising Star G Regsarch (Apnd 2015)
Shrevepost Charaber of Crmmeres Young Profesional Indtiaive 40 mder 40
Homores:

Ths Femor Socisty of Phi Rappe Fd UWT ﬁndlmh:i]'alllﬂlﬂ'}
Ereellence m Teaching Award

NACADA end LACADA Membar

NHCTE Member

LACC Member

LASFAA Membar - LASFAMA Diversity Awsreness Committos Il.-{:mber
Louisians. Associafim of Coltegs Cammpoaition (TACT) Member

LET-8 Academic Awend - Ceneral Studics

Phi Sipma Lnta - Forefpn Languegs Honer Socety

Tradmasem iemamional
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VELORIA NANZE

EMPLOYMENT EXPERIENCE
Dircctor of Accounting: 09-2017 —-Current
Southera University at Shreveport

Manages a comprehensive accounting program which integrates Generally
Accepted Accounting Principles {(GAAP), Governmental Accounting Standards,
statutory accounting requirements and departmental fiscal policies and precedures
for a multi-location institution.

Supervise a staff of 4 consisting of Payroll, Travel, Grants Accounting, Accounts Payable
Supervise subordinate employees in work involving financial and accounting
operations {i.e., processing cash receipts, accounts payable/receivable, bank
reconciliations, etc.)

Accounting analyzes financial statistics and other accounting data to identify
trends impacting the fiscal position of the college (e.g., cash flow analysis, budget
analysis, forecasts and projections), and advises management on findings and
recommendations,

Assists in supporting and premoting innevatien; improving the quality of
{mancial services; building swrategic budgets; exploring resource development
alternatives; utiliaing technology; allocating adequate fiscal resources;
establishing fiscal soundness; and maintaining compliance with all financial
regulations

Represent the Chuncellor and/or Chief Finance Officer relasve to the financial
interests of the college in accounting-related interactions/negotiations with other
parties, such as banks, vendors, external auditors and management staff of other
govemmenel cntities.

Applies generally accepted acceunting principles and government accounting
principle in the recording of financial activity in the Banner acceunting system.
Prepares or directs the preparation of financial repoits in both standard and
specialized formats

Review expenditure requests, purchase requisition for compliance with fanding
requirements

Enswe fiscal control and oversight of collese finances;

Reviews or delegates the review of report contents; cerrects discrepancies in
information and submi final reports

Assist in Banner software integration for fiscal and student reporting

Provide university wide training for budgeting and fiscal reporting

Provide university wide training per state travel guidelines

Assist with preparation of Annual Financial Report

Act as liaison with integnal, external and state auditors providing documentation
as requested



VNanze

Accoumting Tmstructor: 2017 —2019
Bossier Parish Community College
o Teach Hybrid oniine and classroom lecture for both Intro and Managerial Accounting
Courses
Instruct using Canvas System
Responsible for Syllabus, grading homework, office hours, classroom lecture materials,
online assignments through the Canvas system
o Prepare submit reports as required

Basic Math Instrretor: 2016
Bossier Parish Community College
o Instruct Basic Math in a hybrid online and classroom environment
o Prepare homework and classroom assignments
o  Grade homework ard prepare and lecture in the classroom
o  Assist students using the online system

Grant Accoumtant: 01/2016-11/2017

Bossier Parisi Community College

Pre-Award Grant Processing

Monthly reconciliation of expenditures, revenues and budgets.
Prepare monthly and quarterly fiscal reports

Review and approve expenditure requests

Review salary projections and expenses

Prepare and maintain inventory of equipment

Prepare and enter requisitions into the Banner System for purchases
Receive equipment and materials and process for payment of invoices
Act as lfaison with the awarding agency and the College

Make recommendations and advise leadership team on fiscal matters related to grant
Prepare end of grant close out reports

¢ 0 o 0 O ¢ o O O 0 O

Tax Preza-er-A&R Block-Arkansas, Lomisiara, Texes 2008, 2009, 2014, 2018
o Prepare tax returns for individuals, clergy, truck drivers, Sheriffs’
o Mairtain asset depreciation records
o  DBookkeeping services

Director of Budgets & Flarcing: 09/2013 - 12/2014
Director of Budgets & Crants: 11/2011 - 08/2013
terim Director of Fuman Resources: 01/2013 —3/2013

Grznts Specialis¥/Budget Accountent: §7/2010 — 10/2011
Accoumtant It 4/2010 - 7/201¢
Texas A&M University — Texarkana, TX

o Annual operating budget preparation anc maintenance per state and funding guidelines

o Prepare Biennium Legislative Appropriate Requests and report in the ABEST system per

state of Texas guidelines
o  Prepare updated university budgets due to enrollment projections
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[a]

[a]

Participate in revenue projections; rate increases and analysis
Review and verify payroll transactions and budgeted positions for compliance with
funding, state and university policies
Assist i preparation of annual financial reports and prepare and enter various statistical
data into USAS and FAMIS
Prepare reports for State Comptroller’s office; Texas Higher Education Coordinating
Board; System Office of Budgets and Accounting; System Internal Auditors and State
Comptroller’s Office
Prepare fiscal reports in accordance with CAAP and GASB

terim Director of Human Resource management furctions with surervision of
stafll of three 3)in the Tollowimg:

-Positive resolution of ongoing personnel andit working with System Auditors

-TRS Reporting

-IPEDS Reporting

-Policy review and research

-BPP mainiu.tance

-New employee set ups

-Personnel terminations

-Personnel complaints and gri. uices

-Benefits

-Pay zones maintenance; Grading of new positions

-Employee evaluations

-Various required reports, including reporting to System Office of General Council
Supervise budget and grant aceounting sta’f in the preparatien of the following:

-Expenditure review and monthly reconciliation of grant expenditures

-New account set up; journa! entries and budget transfers in TAMIS

-Preparation of quarterly and annual fiscal grant reports, review of contracts

-Grant proposal preparation and submissions and contract closeouts

-Maestro maintenance and update; Financial Conflict of Interest Cfficer

-Preparation of billing submissions; aging of accounts
Maintain various Excel data bases: budget master, annual operating budget, budget load
data and grant worksheets

Controller 05/2008 — 08/2009
Wiley College — Marshall, X

Q

Manage {iscal operations and supervise staff of seven (7) in the preparation of financial
statement reporting, accounts receivable, accounts payable, bursar activities, federa, state
and private grant reporting, daily cash flow analysis, G-5 draw downs and reconciliations
Supervise staff in the preparation of the annual operzting budget and anatyze monthly
budget status reports

Coordinate activities with Human Resources consistizg of personnel, budgeting and
payroli processing for accurate and compliant reporting processes

Monitor purchasing and accounts payable transactions for compliant spending with
budgets and regulations

Assist Student Affairs Division in budget planning and administration of Founder’s Day
events; Flomecoming events and other Auxiliary activities

Fiscal management of cafeteria, bookstore and other auxiliary activities

Review quarterly and annual payroll tax reports

Supervise staff in the preparation of all bank reconciliations
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Coordinate processing transactions with Financial Aid Office, Business Office and
Institational Planning regarding private gifts and grants; federal and state funding
Assist Information Technology staff in meeting objectives of financial processing and
reporting using Jenzabar software: payroll interface, funds set up, available budget
balances, gift reporting, purchasing and general ledger processing

Prepare strategic assessment and outcomes reports

Work as a liaison with all campus departments to ensure the compliance, expediency and
accuracy of processing and reporting for the entire college

Work with external auditors to prepare financial statements and required government
reports to maintain state, federal and local funding

Prepare policies and procedures for various accounting operations

Prepare various quarterly and annual government reports including sales tax and
franchi ; fax reports

Elospice Controller 02/07 —- 01/08
Mays Home Health - Paris, TX

o

(o]
Q
=]

Q

Prepare contract applications for state and federal funding of programs

Prepare government cost reports and monitor funding of government programs

Prepare accounting and operational policies and procedures

Train and supervise staff of five (5) regarding the most effective manner of processing
operational and billing information through MIS

Trained and supervised staff in the monitoring and troubleshooting of billing rejections to
decrease days outstanding on aging of accounts

Maintain knowledge of government and insurance regulations for Hospice, Medicare,
Medicaid and Insurance programs and keep management 'nformed

Researched and assisted in the implementation of billing software

Admizistrator/CFO 1988-2006
TNF HOMEHEALTH SERVICES, INC. - Atlanta, TX

Efighlights:

a

Complete oversight of management of fiscal and administrative operations

Direct supervision of staff of eight (8), indirect supervision of two hundred forty (240)
versonnel to inchude construction contractors, Physical Plant staff, Physical Therapists,
Occupational Therapists, nurses, aides and in-home providers

Set up and customized computerized software for general ledgers, financials, payroll,
personnel, client records and billing systems in the Novell Network, train and supervise
staff to perform duties

Train and supervise staff in the preparation of payroll, income tax, franchise tax and
unemployment tax returns, accounting, billing, financial statements

Prepared and maintained state licensure manuals in compliance with federal and state
regulations

Monitored and supervised all in-lzome nursing, provider care, minor home modifications
construction, medical equipment and medical supply purchase, billing and
administration

Prepared internal audit policies and procedures for fiscal and governmental compliance.
Supervise client records audits for compliance

Aging reports; monitored billing with 60 day turn around on accounts receivable and
99 % collection rate

Supervise purchasing department and inventory functions
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Prepare annual operating budgets and periodic budget status reports

Prepared and supervise staff in the preparation of Medicare, Medicaid, and state cost
reports

Assist state and federal financial and compliance auditors

Supervised resolution of clent and employee complaints and grievances

Prepared successful grant and government contract applications

Prepare bank loan financial packets for lines of credits

Organized and supervised accounting department functions and prepared procedures
manuals

o Solicited and implemented empioyee benefits programs; trained and supervised staff to
maintain programs

a ©

a o O 0O ©

Medicare/Medicaitl Governmen? Anditor

Blue Cross Blue Shield — Houston, TX

Responsible for audit of hospital financials to ensure compliance with Medicare and Medicaid
reimbursement federal government guidelines.

Prepare audit programs

Supervise audit staff of 2

EDUCATION

WLS. Accounting-Texas A&M University-Texarkana, TX

M.S. Inter-Disciplinary Studies-Texas A&M University-Texarkana, TX
B.A. Accounting-Texas Lutheren University, Seguin, TX

M.S. Ed AD -Texas A&M University-Texarkana, TX

DBA (ABD) Accounting -Northcentral University, California

REFERENCES
Axvailable upon request
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Joseph 1. Orbon, Ph.DD., MSVS
Dean of Science and _iberal Aris and
Director of Blomedical Resezreh Developrnent

Anplicant for

Vice Chencellor for Academntic Affalrs

Southern Umiversity at Shreveport Loulsiang



Professiongl Training and Experience

Formal Bducational Training

o 1992, Ph.D., Nutrition, Auburn University, Auburm, AL,

Mejor: Mineral and Vitamin Metabolism
o Mirer: Fluman and Animal Nutrition and Health: Metabolism of proteins,
carboliydrates, lipids, minerals and vitamins and assessment of human nutritional status,
monogastric and ruminant nutrition.
1989, VIS, Pouliry Sci :mee, Auburn University, Auburn, AL
Poultry nutrition, production, processing, diseases and management.
1984, M.S, Veterinary Science, Tuskegee University, Tuskegee, AL
Idejor: Pharmacology (Drug metabolism and pharmacokinetics)
Minor: Physiology
198z. BS, Animszi and Peultry Selences, Tusikegee University
Iinor: Biological Sciences

o o 0o & o 9 o

Postcoctoral Training and Researcl Activities s Research Sciemtist

Department of Animal Sciences, Purdue University, Indiana (1992-2000)
Nufritional research

Microbiology/Immunology research

Space biology research (NASA)

Pharmaceutical clinical research (Eli Liily)

Q
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Biomedical Research Training

o Recombinant DNA [Hethodology and Specizl Fopics in Biotechnofogy National
Institute of Health (NIF), Bethesda, MD. May to June 2003,

o Extrawural Research Training: National Institute of Health (NIH)}, Rockville, MD.
June 3 to August 9, 2002.
Huymai Sciences: Hurnan nutrition and hez2lth, Aubum University, AL (1990-1992).

o Microbiology and Inmunology: Intestinal microflora (Bifidobacteria and Lactobacill),
stress factors Purdue University, Indiana (1992-1994).

Other Professional Treining and Skills

Resegrch Skifls
o Experimental design and analysis, interpretation of research data, scientific writirg and
presentation of research findings at scientific or commercial oriented meetings.
Communication of research irformation for public educatio=.

Techricel Skills - Instrumentation
Experfenced in working knowledge of the following laboratory instruments for analytical work:
o Spectrophotometer (Beckman)
o Atomic Absorption Spectrophotometer (Perkin
o  Elmer)
o  NOVA 4 and NOVA 7 Electrolyte Analyzers (Nova Biomedicals)



Instron (Instron Corp.)

Norland Bone Densitometer (Noriand Corp.)
FA-100 Fat Analyzer (LECO Corp.)

Nitrogen Combustion Analyzer (LECO Corp.)
Adiabatic 3omb Calorimeter (Parr Instrument Co.)

0 0 0 O

Computer Liferacy
o Windows 95/97/00/03
Statistical Analysis Systems (SAS)
Word processing
Power Point - 2000, 2003

Zxcel spreadsheet.

O o O O

Analytical Quality Controf
o Animal feed formulation and visual analysis (feed/grain texture, foreign materials).
o Qualitative analysis (moisture, bushel weight, afletoxin, urease test),
o Quantitative analysis - proximate analysis (dry matter, crude protein, crude fiber, fat,
energy, ash - minerals).

Veterinary Skills

o Necropsy and identification of pathological lesions.
Sample collection and analysis (tissues, blood, urine and fecal samples).
Disease diagnosis (bacterial, viral and nuiritional deficiency).
Therapeutics (oral and parenteral drug administration.
Pharmacology (drug metabolistn and pharmacokinetics, tissue residue analysis.
Minor surgery and genera! clinical care.

g 0o 0O O o

Mierobiology and Immunology
o Culturing, isolation and identification of microorganisms (bifidobacteria, saimonella,
zerobic, anzerobic and enteric bacteria).
o Analysis and evaivation of blood chemistry and constituents for changes due o stress.

Tezching Experience at Southern
Umniversity at Shreveport

Teaching: Have been involved in classroom teaching using latest technology in computer
software including I . ver-point to teach biology, anatorny and physiology courses to
undergraduate studen. ; at Southern University at Shreveport. Courses have been web enhanced
sometimes to make them accessible to students at anytime.

o Taught General Biofogy (104 and 105), Anatomy and Physiology in 20602-2003

o Taught Generzl Biology 104 and 105 from 2004-2006.

o  Taught Grant Writing Class and awarded certificates of completion to 23 skzdents

through SUSLA’s Continuing Zducation Program (2004).
o Have taught about 526 students between 2001 and 2006.



trdent Outreach and Advisement

Stucdent Qutresch:
o  Sponsored and provided guest speaker for Biology Club’s Annual Awards Luncheon,
April 2005 anc April 2006

o  Cuest speaker of the Biology Club’s Annnal Awards Luncheon, April 2004

o Provided advice and letiers of recommendation for students for the following programs:
Pharmacy at Xavier University and Nursing at Dillard University, New Orleans;
Radiology Technology and Dental Hygiene ~ Southern University at Shreveport (2003~
2004} anc students transferring to Grambling State University (2005-2006)
Assisted with student schedule advisement during registration (2003-2006)
Presented grant writing seminar fo class of nursing students (2006}

o Presented class lectures to SUSLA Summer Science Program for ligh School students in
the Division of Science and Technology, July 2001.

o Presented educational and research-oriented seminars to Allied Health/Science and
Technology students, December 2000.

Student Mentorship:
o Mentored three SUSLA students in research who were in the National Institute of
Health Bridge Program administered from Grambling State University (2003).
o Recently mentcred two SUSLA students in research who are in the National
Imstitute of Healtn Bridge Program administered from Grambling State University
(2005-6).

Community Services

Streveport/Bessier Commurity Remewsl (2005-6)
o Member, Parinership Committee

Retary Clul of South Shrevepert (2003)
o Guest Speaker on EIV/AXDS Education and Prevention in Africa

Muitienltural Tourism Comorission, Shreveport (2003-2005)
o Presicent — Board of Directors of the Multicultural Tourism Commission, Shreveport
Member, Scholarship Committee
Member, Hospitality Committee
Member, Finance Commitiee
Member, Awards, Commitiee

O 0 Qo ©

Articer Baptist Chureh Strevepert 2004)
o Assisted with Powe:-point Presentation of the Church history during the Church’s 137%
Anniversary Celebration.

Chxist United Methodist Chureh Shreveport (2001-2006)
o Member, Church Council and Chancel Choir
o Member and Speaker, Lay Leadership
o  Member, Evangelism Committee and Sunday School Teacher



Administretive Experience and Creativity

Leadershin Skills amd Administration
o Visionary and strategic planning, goal setting, organization and prioritization, designing
and execution of plans, communication, motivation, inspiration, supervision and conflict
resolution.

Leacersiip Axperience

o 2005-2006: Dean of Science and Liberal Arts and Director cf Bivinedical Research
Southern University at Shreveport, Louisiana.

o 2003-2095: P usident, Board of Directors, Multicultural Touvism Commission,
Shreveport, T sisiana, a community based non-profit organization.

o 2000-2002: whrector, Office of Research, Flanning, Grants end Sponsored Programs,
Southern University at Shreveport, Louisiana.

o 19%6-1998: President, I{UTA Tnc., a domestic non-profit corporation. Provided
leadership to a membership of 100,

o 1988-1989: President, International Student's Organization, Auburn University,
Auburn, AL. Provided leadership to 700 international students studying at Auburn
University.

o 1983-1984: President, Gradnete Students Organization, Schoo! of Veterinary
Medicine, Tuskegee University, Alabama. Provided leadership to 25 graduate students

Admimistrative Cregativity, University Ixfrastructure Development and
University Services at Southern University Shreveport

o Instalied giant screen in the Science Lecture Hall (Stone Hall) for Power-point
and educational presentations (2002).

o Converted three storage rooms in the Natural Science Ruilding (Coilier Hall) into
a laboratory, office and conference rooms with new furniture ard equipment
{2603-2004)

o Provided equipment {computers and oflzer equipment) to Dual Enroliment
program, University Budget Office end University Graphic Sexvices to enhance
Southern University operations

o Provided leadership in the renovation of facility at the Aerospace Technology
Program at the Downtown Shreveport Airport

o Renovated and provided new chairs for four lab/classrooms (Biolegy,
Microbiology and Chemistry) in Collier Eall.

o Currently renovating another four rooms in Collier Hall for Biomedical Research
Activities to include an animal research facility, two research laboratories and a
confererce room for the Depariment of Bicmedical Sciences

2001 ~2006: Associate Professor and Director of Blomedical Research Development
Southern University ot Shreveport, LA

Research: Serve as Director of Biomedical Research Development with responsibilities to
develop infrastructure and capacity building for biomedical research including development of



research laboratory and training of faculty and students in biomedical research.

Accomplishments: Researeh, Faculty and Student Development

o Established and completed the development of a functional Office of Biomedical
Research Development at Southern University, Shreveport

o Compieted development of policies and procedures for research integrity at
Southern University, Shreveport

o Completed development of a biomedical research laboratory

o  Conducted research and published 4 peer review journal articles and 8 research
abstracts

o Sponsored three faculty, one staff and fifteen students to professional trzining and
conferences.

University Services Provided ot Southern University
Shrevenors

Administrative Officer im-charge n the Absence of Chamesllor
o Served as administrative officer in-charge in the absence of the Chancellor and Vice
Chancellors (2002)

University Representative _
o Represented the Chancellor and the University at board meetings with the Louisiana
Board of Regents and Louisiana Legislature during appropriation meetings (2000-3).
o Currently serving as the SUSLA representative on the Grant Committee of the
Consortium for Education, Research and Technology (CERT) covering the eleven
universities and colleges in North Louisiana

University Zlouwsing Commi’tee

o Served on University Housing Committee (2002)

o Developed and conducted student surveys and analysis to determine student ‘nterest in
University housing if such units were constructed at SUSLA. Over sixty percent of
students surveyed were interested in having accommodation in the University housing if
developed.

o Reviewed contracts and provided recommendations for construction of University
housing at SUSLA.

Search Commiitee for University Staff Eriployment (Z000-2005)
Served on various search committees fo interview and recomimend candidates for
employment at SUSLA including:

o Vice Chancelior for Student Affairs

o Staff of Information Technology

o Staff of Continuing Education and Workforce Development

o Staff of the Office of Institutional Research, Planning, Grants and Sponsored

Program



Sporsorsiip of Programs on Seutherr University Campws
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Mary L Brown Annual Scholarship Banquet organized by Multicultural Tourism
Commission Shreveport. Science Lecture Hall, September 30, 2003. The guest
speaker of the occasion was Caddo Parish School Board Superintendent, Ollie
Tyler. Ore of the scholarships was awarded to SUSLA.

Mary L Brown Annual Scholarship Banquet organized by Multicultural Tourism
Commission Shreveport. Science Lecture Hall, September 28, 2004, The guest
speaker of the occasion was Mayor of Greenwood, Dr. Emest Lampkins. One of
the scholarships was awarded to SUSLA.

Proposal Development and Grant Writing for SUSLA Faculty and Staff presented
by Invited Guest, Dr. Brenda Hayes form Morehouse School of Medicine,
Atlanta. Science Lecture Hall, July 30, 2004.

Sponsored and presented Grant Writing Workshop for facuity during the 2006
Faculty and Staff Institute at Southern University Shreveport.

Participated, sought and provided funding for the SUSLA 2006 Economic
Development Forum.

0

Evidence of Prior Success anc Kmewledge In

A

the Professional Accreditation of Academ

Programs

2000 to 2002: Director of Research, Strategic Planming and Developmrent. Seuther=
University at Shreveport

Served as Director of the following Institutional Units:

o Instifutional Research

o Sirategic Planning

»  Assessment and Institutional Effectiveness

o QGrants and Sponsored Progrars

o Biomedical/Scientific Research
Aceomplishrmemnts

Office Reorganization:

o]

Reorganized and combined the offices of Institutional Research, Grants and Sponsored
Programs into one operating office, namely the Office of Research, Planning, Grants and
Sponsored Programs.

Converted a classroom into five separate office spaces and a conference area fully
furnished with new offce furniture, latest computers, scanning machine, copying
mechine color printer and other offices supplies.

Developed office bulletin providing information on various unit activities, personnel and
iob descriptions. Increased the number of personnel for the office {Coordinator of
Research and Institutional Development, and Coordinator of Strategic ?lanning,



Assessment and Institutional Effectiveness) to enhance office operation and productivity.

Tnstitutionel Reseqrch: .

o Conducted student satisfaction with instruction surveys for Fall 2000, Spring 2001, and
Fall 200 1semesters. Resuits showed student satisfaction level of 4.53, 4.58 and 4.61,
respectively (.: a 5-point scale.

o Compiled and submitted Performance Indicator Reports to Louisiana Performance
Accountabilify System for the period, July 1, 2000 to June 30, 2002,

o Compiled and submitted University data to Integrated Post-Secondary Education Data
Surveys (IPEDS) for Fall 2000, Spring and Fall 2001 and Spring 2002.

o Compiled and provided University profile daia to survey requests from various national
institutions and colleges of higher learning.

o  Conducted and submifted Student Opinion Surveys as required by the I . iisiana Board of
Regents for 2000, 2001 and 2002.

Strategic Planning:
o Attended Strategic Planning Training Workshops (Baton Rouge, September/December,
2000) to learn and develop skills t~ 1ain faculty and staff.
o Conducted strategic planning work . 10ps for faculty and staff.
o Compiled Five-Year Strategic ¥+ 1 2002-2007) for Southerr University at Shreveport
and submitted to Louisiana Boa* .f Regents, June 29, 2001.

Fnstitutional Effectiveness:
o Collected, reviewed and documented Institutional Effectiveness Plars from reporting
University Institutional Units,
o Development of assessment and effective institutiona models for the various University
Programs.
o  Attended SACS conferences to learn requirements necessary for professionai
accreditation cf academic programs.

Grants and Sponsered programs:

o Conducted grant writing workshops for faculty and staf¥ (2000-2002).

o Published 2 monthly newsletter, “Grant Alert” to inform faculty and staff of grant
opporturities (2000-2002).

o Assisted faculty and staff with proposal development and submission worth over $3
million (2009-2002).

o  Established research collaboration between Purdue Universily, Indizna ard Southern
University at Sk -, op «t. The two umiversities were awarded 2 $200,00C grant to conduct
research on “Av.n Osteoporosis” by the United States Department of Agricutture

Eviderce of Successfu! Grantsmansnip

Grants Anplied for end Awarded

A. J. Scheffler, S. A. Conred, T. M. McConetly, J. L. Orben, and P. Sissor 2003. Northern
Louisiana Partnership for Innovation: Creating infrastructure for Technology Growth ($600,000
grant funded by the National Science Foundati. ),



J. & Orban, 2002. Crant for “Development of Biomedical and Scientific Research Development
» at Southern University at Shreveport Louisiana ($156,600 grant funded by National Institute of

realth, NIH).

J. I Alek and J__L Qrbar, 2002. Development of Biomedical Research Laboratory at Southern
Uriversity at Shreveport Louisiana (849,105 grant funded by Louisiana Board of Regents),

P. T Hester ond J. I Orban, 2001. Animal health and weil-being research (Avian osteoporosis)
grant funded by USDA for $200,000. This is a corroborative project between SUSLA and
Purdue University, Indiana.

P, X. Hester, J. . Qrban, and M. C, Ledpr, 2000, Avian osteoporosis research grant funded by
st :
21 Century and Technology Fund for $184,463.

P, ¥, Hester and J. . Orban, 1997. Tylan clinical research grant fanded by Eli Lilly for $35,000.

P. 1. Hester and J. I Orban, 1997. Apralan clinical research grant funded by Eli Lilly for $55,000.

P, Y. Hester and J. I Orban, 1995. Beta-adrenergic clinical research grant funded by Eli Lilly for $92,000.

2rofessiong] Developrment Activities
Professional AFiiations

Member off:
o  American Society of Animal Science
Pouliry Science Association
World Poultry Science Association
American Society for Gravitational and Space Biology
Sigma Xi Scientific Research Society
Southern Association of Institutional Research
Alzbama Academy of Science
American Red Cross
National Sheriff's Associztion

o 0o o o 0 0o o 0

Service on the Ecitoria’ Stalf of Proffessional Journals (2003-2005)
Editorial Board Member and Menuscript Reviewer for:

= Anima] Science Journal (National)

= Poultry Science (National)

= Journal of Kentucky Academy of Science (State)

3 Bio-resource Technology Journal (National)

Service on Committee/Board of Profissioral Orgarization (2003-2008)
o Election Teller, Poultry Science Association (2003)
o Graduate Poster Svaluator, Poultry Association (2003)




Annual Meeting Abstract Reviewer, Poultry Science Association (2004-5)
Member, Maurice Stein Fellowship Award, Poultry Science Association (2004-5)
Manuscript Reviewer — Journal of Animal Science, American Society of Animal
Scientists

Professicnzl Development and Conferences Attended

Professional Conferences and Workshops Attended — 2006

o]

Q

National Science Foundation Conference for Sponsored Programs Administratots
at Historically Black Colleges and Universities, Atianta Georgia, March 20-21,
2006.

Louisiana Board of Regents 2006 Post Katrina/Rita Research and Educational
Forum, New Orleans, April 2-4, 2006

North Louisiana Regional Research Day, Louisiana Technology Transfer Center,
Shreveport, LA, May 1, 2006

Professionai Conferences and Workshops Aftended — 2005

o]

Presented HIV/AIDS Education and Prevention Seminar/Workshop in Benue
State, Nigeria, January 3-14, 2005.

Academic/Community Research Partnership Workshop. National Institute of
Child Health and Human Jevelopment, National Institute of Health, Bethesda,
MD. February 17-18, 2005.

North Louisiana Regional Research Day. Presented paper on “Application of
Dual Energy X-ray Absorptiometry Technology in Chickens to Monitor
Csteoporosis”. Louisiana Technology Transfer Center, Shreveport, LA. Aptil 14,
2005

4™ Annual Statewide Professional Development and Grantsmanship Workshop
for Louisiana Elementary, Secondary and Higher Education Institutions
“Education Resources ard Partnerships — Teaching, Research and Cutreach”.
Scuthern University at New Crleans, New Orleans, LA. Aprii 19, 2005.

3™ Bicinformetics Research Symposium. Louisiana State University Health
Sciences Center, Shreveport, LA. May 6-7, 2005.

Annual Biomed:cal Researc Conference, Hyatt Regency Atianta Ceorgia,
November 2-5, 2005.

Scientists Center for Animal Welfare Winter Conference, San Antonio, Texas
December 5-6, 2005.

Professional Conferences and Workshops Attended — 2004

]

Internationtal Poultry Scientific Forum and Exposition Atlanta GA, Jaruary 26-30,
2004.

The Extramural Associates Bienntal Conference at the National Institute of
Heazlth, February 23-24, 2004, Presented Poster on Bicmedical Research
Development at Southern University Shreveport.

The 66™ Conference on Louisiana Colleges and Universities at the University of
New Orleans, LA, March 18-19, 2004,



White ~ouse Initiative cn HBCU Technical Assistence Federal Funding
Opportunities Workshop on Increasing HBCU Opportinities for Global
Participation. Dillard University, New Orleans, April 1-2, 2004,

Site Visits for collaborative research opportunities to Pernington Biomedical
Research Center, Baton Rouge (4/9/04), Spelman College and Morebouse School
of Medicine (5/11-12/04)

The Merck Company Foundation HBCU Faculty Training Program at Spelman
College, Atlanta GA, Junel3 to July 10, 2004,

Anmual Pouitry Science Conference (Served as Evaluator for Graduate Students
Research Posters) St. Louis, MO, July 24-30, 2004.

National HBCU Research Network Conference on Fealth Disparities Research
and Intervention Perectives, Morehouse School of Medicine, Atlanta CGA,
September 9, 2004.

Frofessional Conferences and Workshops Attended - 2003

s}

O

Grant proposal development, University of Louisiara at Monroe January 16, 2003
International Poultry Exposition (Co-author of paper presented at the exposition
scientific session), Atlanta GA, January 20-24, 2003,

Health Services Research Conference: Improving Minority Health Disparities,
Tennessee State University, January 31, 2003.

Recombinant DNA Training and Special Topics in Biotechnology, National
Institute of Health, Bethesda, MDD, May 26 to June 1, 2003.

Annual Poultry Science Conference (Co-author of paper presented at the
conference) Madison, WI, July 6-9, 2003.

Grant Proposal Development Workshop, Lawson Community College,
Birmingham, AL, Juiy 18-19, 2003.

Frofessional Conferences and Workshops Attended - 2002

w]

International poultry project to Africa with Winrock International, Aprii 1-29, 2002.
Provided consultancy services on poultry nutrition, conducted ground study and
presentec papers on poultry production and practical methods to alleviate heat stress in
poulfry.

Exframural Research Associates Program at the National Institute of Health (NTH),
Rockville, Maryland, June-August, 2002.

Frofessional Conferences and Worksirops Attended - 2001

o

National HBCU Health Sciences Research Network Serni-Annual Conference, April
2001, Alabama State University, Montgomery, AL.

National Institute of Tealth Extramural Associate Program: Technical Assistance
Workshop, May 2601, Nashville, TN,

NAFEC One Stop Technical Assistance Workshop, Jure 2001, Howard University,
Washinzgton DC.

Health Research Services Administration Technical Assistance Workshop, June 2001,
Silver Springs, MD.

International Conference on Food Animal Agriculture, July 2001, Indianapolis, IN.

Workshop on Revising and Updating Departmert and Agency Strategic Plans, September
.U 3aton Rougs, LA.

10



Professional Conferences and Workshops Attended - 2000

o]

Basis of Strategic Planning in Louisiana State Government: A Course in the
Comprehensive Public Training Program, December 2000, Baton Rouge, LA.
Health Care Financing Administration and Health Services Research Conference,
September 2000, New Orleans, LA.
Institutional Research Conference, October 2000, Myrtie Beach, SC.
“sous w Pregrams National Training Conference, October 2000, Elizabeth City State
nive xuty, Elizabeth City, NC.
Gran: Writing Workshop for EBCU, Cctober 200C, Tennessee State University,
Nashville, TN.

Recognition, Appreciation, Merit ard Excellencs

0

2006: Ceriificate of Appreciation for Outstanding Service o Southern University at
Shreveport.

2C06: A trophy for Team Work in the Organization of the SUSLA 2006 Economic
Development Forum.

2006: A plaque of Recognition for Accomplishment in Research in the Division of
Science and Technology, Southern University at Shreveport.

2004: Medallion and Certificate of Appreciation for being the Guest Speaker at the
SUSLA’s Biology Club Annual Awards Luncheon.

2003: Certificate of Appreciation for Qutstanding Contributions (Speaker/Presenter) to
Professionai Development and Enrichment of Higher Education. African-Americans in
Louisiana Higher Education.

2003: Certificate of Satisfactory Completion of Training Program in Recombinant DNA
and Special Topics in Biotscknology. The Foundation for Advanced Education in the
Sciences, Inc, at the National Institute of Health.

2003: Certificate of Appreciation (Planning and ‘nviting guest speaker to) Southern
University 2003 Faculty and Staff Spring Training.

2000: Certificate of Appreciation for participation and presentation at The Sponsored
Programs National Training Conference, Elizabeth City State University, Elizabeth City,
NC.

1999-1595: Certificate of Recogniion (Silver Leader) for support of America's
Disabled Veterans. Commanders Club, Disabled American Veterans, Cincirnati, Ohio.
199¢: Cutstanding Male Graduate Student Award for Excelling in Leadership,
Scholarship and Service to others, Auburn University, Azburn, AL.

29%8: International Scholar Medallion of Honor, Phi Beta Delta, Auvburn, AL.

1990: Certificate of Achievement in Academic Excellence, Auburn University, AL,
1989: Sigma Xi Meritorious Research Award, ir recognition of outstanding research.
Auburn University, AL.

2989: Who's Who Among American Universities and Colleges, Auburn University, AL.
1987: Certificate of Academic Achievement Tuskegee University Honor Roll, Tuskegee,
1980: Award of Merit, The Natioral Dean's List. Tuskegee University, Tuskegee, AL.



Scholarly Activities: Research,
Presentations and Publications

Overgl! Puiliceton Reeord

Journal articies — 30

Published abstracts — 50

Research Highlights and Popular articles — 10
Theses and Dissertation —3

o 0 o o

List of Sciemtific Presemintions and Publications Since Arrivel at
Southern University Shrevepaort 209C - 2008

1. Orbag, J. L, 2000. Quail embryos from space, Presented at The Sponsored Programs National
Training Conference. Elizabeth City State University, Elizabeth City, NC.

2. Orban, 1. L., and P. Y. Hester, 2001. Profile of plasma hydroxyproline in laying hens during an
ovulatory cycle. Poultry Sci. 80(Suppl. 1):173. Presented at the International Animal Agriculture
and Food Science Conference, Indianapoiis, IN, July 24-28.

3. Orban, J. I, and B. G. Harmon, 2001. Desiccated hog bile in swine diets: Effect on fat
digestibility and live performance in early-weaned pigs. Presented at the International Animal
Agriculture and Food Science Conference, Indianapolis, IN, July 24-28.

4, Schreiwels, M. A., I. I, Orban, M. C, Ledur and P, Y, Hester, 2001, Assessment of
densitometry to mezsure bone minerat content and density in live birds as a tool for monitoring
osteoporosis in laying hens. Pouliry Sci. 8G(Suppl. 1):94. Presented at the International Animal
Agriculture and Food Science Conference, Indianapolis, IN, July 24-28.

5. Orban, J. I, and F. Y. Hester, 2001. Breakfast in Space: Chicken or Quail Eggs? Bgg
Industry, Ccteber Issue, Pages 1, 8-10. Watt Publishing Company, Mount Morris, 1L.

6. Schreiweis, M. A., J. 1. Orban, M. C. Ledur, and P. Y. Hester, 2002. Assessment of
densitometry in the meastrement of bone mineral density and contuat of live White i_eghorns fed
varying levels of dietary calcium. Poultry Sci. 81 (Suppl. 1):29. Presented at the Annual Poultry
Science Association Meeting, University of Delaware, August 11-14.

7. Schreiweis, M. A., J. L. Orban, M. C. Ledur, and P. Y. Hester, 2002. The effact of the ovulatory
cycle on bone mineral density and content in live White Leghorns as assessed by densitometry.
Pouliry Sci. 81 (Suppl. 1):80. Presented at the Arnual Pouitry Science Association Meeting,
University of Delaware, August 11-14.

8. Neuman, S. L., I. L. Orban, T. L. Lin, M. A, Latour, and P. Y. Hester, 2002. The effect.of
dietary ascorbic acid on semen fraits and testis histology of male turkey bresders. Pouliry Sci.
81:265-268.

9. Schreiweis, M. A., J. 7. Orban, M. C. Ledur, and P. Y. Hester, 2003. The use of densitometry
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to detect differences in bone mineral density and content of five White Leghorns fed varying
levels of dietary calcium. Poukiry Sci. 82:1292-1301.

10. Schreiweis, M. A., J. L. Orban, M. C. Ledur, and P. Y, Hester, 2003. A comparison of bone
densitometry in Iive birds with other bone tests using White Leghorns fed varying levels of
dietary calcium. Poultry Sci. 82 (Suppl. 1):29. Presented at the Poultry Science Association 92™
Annual Meeting, Madison, WI, July 6-9, 2003.

11. Hester, P. Y., M. A. Schreiweis, H. Mazzuco, M. N, Kopta, J. L. Orban, M. C. Ledur, and D.
E. Moody, 2003. Assessing bone mineral density in vivo: Dual emission X-ray absorptiometry.
Poultry Sci. 82 (Suppl. 1):55. Presented at the Poultry Science Association 92™ Annual Meeting,
Madison, WI, July 6-9, 2003.

12. Schreiweis, M. A, J. 1. Orban, M. C. Ledur, D. E. Moody, and P. Y. Hester, 2003, A
compatison of bone mineral density in live broilers and White Leghorns. Poultry Sci. 82 (Suppl.
1):99. Presented at the International Poultry Exposition, Atlanta, A, Zanuary 2003.

13. M. A. Schreiweis, J. . Orban, M., C. Ledur, D. E. Moody, and . Y. Hester, 2004, Validation
of Dral-Energy X-ray absorptiometry in live White Leghorns. Submitted for publication in
Poultry Science Journal,

14. M. A. Schreiweis, I. 1. Crban, M. C. Ledur, D. E. Moody, and P. Y. Hester, 2004, Effects of
ovulatory and egg laying cycle on bone mineral density content of live White Leghorns as
assessed by dual-energy x-ray absorptiometry. Poultry Sci. 83:1011-1019.

15, Hester, P. Y., Ml. A. Schreiweis, J. L. Orban, H. Mazzuco, M. N. Kopta, M. C. Ledur, and D.
E. Moody, 2004, Assessing bone mineral density in viv : Dual energy X-ray absorptiometry
Poulfry Sci. 83:215-221.

16. M. A. Schreiweis, [. i, Orban, M. C. Ledur, D. E. Moody, and P. Y. Hester, 2005. Validation
of Dual-Energy absorptioretry in live White Leghorns. Poultry Sci. 84:91-99.

List of Scientific Presentations s1d Publications Prior to Employment at
Scuthern University Shrevenort

1. Crban, J. T, ard J. A. Patterson, 2000. Modification of the phosphoketolase assay for rapid
identification of bifidobacteria, Journal of Microbiological Methods. 40:221-224.

2. Al -Rawashdeh, C. F,, A. Y. Gumaa, M. Saeed, J. . Crban, J. A. Palterson, and A. Y. M.
Nour, 2000. Effects of sucrose oligosaccharide carame! and feed restriction on the performance,
heamatological values ard cecal bacteriological counts of brofler chickens. Acta Veterinaria
50:225-240.

3. Orban, I. L, S. J. Piert, T. Guryeva, and P. Y. Hester, 1999. Calcium utilization by quail
embryos during activities preceding space flight and during embroyogenesis in microgravity
aboard the orbital space station, Mir. Journal of Gravitational Physiology. 6:33-42.

4, Orban, J. ., O. Adeola, and R. Stroshine, 1999. Microbial phytase in duck finisher diet:
Effect on growth performance, plasma phosphorus concentration, and leg-bone characteristics.
Pouliry Sci. 78:366-377.
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5.Crban, J. 1, J. C. Forrest, W. M. Muir, and P. Y. Hester, 1999. The use of toal body electrical
conductivity to assess lean mass in live and processed turkey carcasses. Poultry Sci. 78(Suppl.
1):81. The Annual Meeting of the Poultry Science Association, Springdale, AR.

6. Neuman, S. ., J. I. Orban, T. L. Lin, M. A. Latour, and

P. 7Y, Hester, 1999. The effect of Vitamin C or the reproductive performance of male turkey
breeders. Poultry Sei. 78(Suppl. 1):20. The Annual Meeting of the Pouliry Science Association,
Springdale, AR.

7. Hester, P. Y., J. L. Orban, V. Sabo, and K. Boda, 1998. Egg rotation during avian
embryogenesis. Folia Veterinaria 42, Supplementum, S67-S72.

Adeola, O. J. 1. Orban, D. Ragland, T. R. Cline, and A. L. Sutton, 1998, Phytase and
cholecalciferol supplementation of iow-calcium and low-phosphorus diets for pigs. Canadian J.
Agni. Sci. 78:307-313.

8.Orban. J. [, and P. Y. Hester, 1998. Calcium uptake by quail embryos incubated in space.
Gravitaional and Space Biology Bulletin 12(1): 48. The Annual Meeting of the American
Society of Gravitational and Space Biology, Houston, TX.

9. Hester, P. Y., J. 1. Orban, S. J. Piert, T. Gurieva, A. L. Weniworth, and B. C. Wentworth, 1998.
Effect of preflight activities and launch dynamics on avian embryogenesis. Gravitaional and
Space Biology Bulletin 12(1): 64. The Annual Meeting of the American Society of Gravitational
and Space Biology, Houston, TX.

10. Ragland , ., J. I Orban, T. R,, Cline, A., L., Sutton, and O. Adeola, 1998, Performance of
pigs fed varying levels of calcium in low-phosphorus Phytase-and cholecalciferol- supplemented
diets. Abstract#113. The Annual Meeting of the Midwestern Section of American Society of
Anime] Science and American Dairy Science Association, Des Moines IA.

13i. Orbar, J. I, J. A. Patterson, O. Adeolz, A.L. Sutton, and G. N. Rickards, 1997. Growth
performance and Intestinal microbial populations of growing vigs fed diets containing sucrose
thermal oligosaccharide caramel. J. Amim. Sci. 75:170-175.

12. Orban, J. 1, J. A. Patterson, A. L. Sution, and G. N. Richards, 1997. Effect of sucrose thermal
oligosaccharide caramel and dietary vitamin-mineral level or: growth ard intestinal microbial
populations of broiler chickeas. Poultry Sci. 76:482-490,

13. Pattersen, J. A., J. L Orban, A.L. Sutton, and G. N. Richards, 1957. Selective enrichinent of
bifidobacteria in the intestinai tract of broilers by thermaliy procuced kestoses and effect on
broiler performance. Poultry Sci. 76:497-500.

14. Sutten, A. L., O. Adeola, ;. A. Patterson, @, Y. Hester, J. _. Orban, and D. M. Huber, 1996.
Poultry manure management research: Diet menipulation. Purdue University Poultry Research
Comference, West Lafayeite, IN.

15. Orban, J. L., J. A. Patfterson, O. Adeola, A. L. Sutton, and G. N. Richards, 1996. Growth
performance and intest 1:al microbial populations of White Pekin ducks fed diets containing
sucrose thermal oligosaccharide caramel and different levels of vitamins and trace minerals.
Poultry Sci. 75(Suppl. 1.):85. The Anmual Meeting of the Poultry Science Association,
Louisville, KY.
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16. Al-Rawashdeh, C. 7., J. L. Orban, J. A. Patterson, S. J. Kenyon, M. Saeed, P. Y. Hester, E. K.
Asem, and A. Y. M. Nour, 1996. Effect of dietary sucrose therrnal oligosaccharide caramel on
blood parameters, biochemical constituents, and cecal bacteria of White Pekin ducks. Poultry
Sci. 75(Suppl. 1):18. The Annual Meeting of the Poultry Science Association, Louisville, KY.

17. Orban. J. L. and O. Adeola, 1996. Growth performance and plasma phosphorus level of
White Pekin ducks fed diets containing microbial phytase, Poultry Sci. 75(Suppl. 1):136. The
Annual Meeting of the Southern Poullry Science Sociefy, Atlanta, GA.

18. Crban. J. I, O. Adeola, and R. Stroshine, 1996. Influence of microbial phytase on leg-bone
quality in White Pekin ducks, Poultry Sei. 75(Suppl. 1):136. The Annual Meeting of the
Southern Poultry Science Society, Atlanta, GA.

19. Adeola, O., and J. [, Orban, 1995. Chemical composition and nufrient digestibility of pearl
millet (Pennisetum glaucum) fed to growing pigs. Journal of Cereal Science 22:177-184.

20. Rao, X. Shivaram, David A. Roland, Sr., Joseph I. Orban, Henry W. Rabon, Jr., and Mary M.
Bryant, 1995. Age at sexual maturity influences the response of Single Comb White Leghorn
pullets to marginal and low levels of dietary phosphorus. J. Nutr, 125:1342-1350.

21.Orban, J. I, J. A. Patterson, A. L. Sutton, and G. N. Richards, 1994. Effect of sucrose thermal
oligosaccharide caramel on growth performance and infestinal microbial populations in growing
pigs. Proc. Vith International Symposium on Digestive Physiology in Pigs. Bad Doberan,
Germany. Vol. 11:280-282.

22, Orban. J. 1., . A. Roland, Sr., K. Cummins, and R. T. Lovell, 1993. Influence of large doses
of ascorbic acid or: performance, plasma calcium, bone characteristics and eggshell quality in
broilers and Leghorm hens. Poultry Sci. 72:691-700.

23. Orban, J. 1., D. A. Roland, Sr., M. M. Bryant, and J. C, Williams, 1993. Factors influencing
bone mineral content, density, breaking strength and ash as response criteria for assessing bone
quality in chickens. Pouliry Sci. 72:437-446.

24, Rao, K. 5., M., S. West, T. J. Frost, J. L. Orbar, M. M. Bryant, and D. A. Roland, Sr., 1993.
Sample size required for various methods of assessing bone status in commercial Leghoirn hens.
Poultry Sci. 72:229-235.

25. Orban. J. L., K. 8. Rao, and 3. A. Roiand, Sr., 1992. Influence of phosphorus level on in vivo
Iimestone solubilization, plasma calcium and pH of the digestive tract of Leghomn hens during
egg cycle. J. Appl. Poultry Res. 1:339-349,

26. Orban, J. I, and D, A. Roland, Sr., 1992, The effect of varying bone meal sources on
phosphorus utilization by 3-week-old broilers. J. Appl. Poultry Res. 1:75-83.

27. Orban. J. L. and D. A. Roland, Sr., 1992. Influence of temperature, phosphorus source and
level on growth and bone development in chickens. Journal of the Alabama Academy of Science
63:19-31.

28. Rao, X. 8., D. A. Roland, Sr. and J. L. Orban, 1991, mfiuence of dietary vitamin 23, calcium
and phosphorus on urinary calcium in commercial Leghorn hens. Poulfry Sci. 70:1921-1927.
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29. Orban, J. I. and D. A. Roland, Sr., 1990. Correlation of eggshell quality with tibia status and
other production parameters in commercial Leghorns at oviposition and 10 hours postoviposition.
Pouliry Sci. 69:2068-2073.

30. Orban, J. 1. and D. A. Roland, Sr., 1990. Response of four broiler strains to phosphorus above
and below the requirement when brooded at two temperatures. Poultry Sci. 69:440-445.

TLeses and Disseriation

1. Orbap. J. L, 1992. Factors influencing calcium mobilization for bone and eggsheli
mineralization, the relationship between bone and eggshell quality and evaluation of techniques
used in assessing bone quality in chickens. Ph.D. Dissertation. Auburn University, Aubumn, AL.

2, Orban, J, I, 1989. The effect of particle size, source and type of bone meal, broiler strain,
dietary phosphorus level and brooding temperature on phosphorus availability and utilization in
broilers. MS Thesis in Poultry Science. Auburn University, Auburn, AL,

3. Crban, J. I, 1984. Sulfamethazine pharmacokinetics and tissue residues in 8 to 12-week-old
turkey pouits. MS Thesis in Veterinary Science. Tuskegee University, Tuskegee, AL.

Lublished Abstracts of Original Research Presentations at Scientific Mestings

1. Orban, J. L, J. C. Forrest, W. M. Muir, and P. Y. Hester, 1999. The use of toal body electrical
conductivity to assess jean mass in live and processed turkey carcasses. Pouliry Sci. 78(Suppl.
1)%:81. The Annual Meeting of the Poultry Science Association, Springdale, AR.

2. Neuman, 8. L, J. L. Orban, T. L. Lin, M. A. Latour, and

P. Y. Hester, 1999, The efect of Vitamin C on the reproductive performance of male turkey
reeders. Poultry Sci. 78(Suppl. 1):2C. The Annuai Meeting of the Pouliry Science Association,

Springdale, AR.

3. Orban, J. L., and P. V. Hester, 1998. Calcium uptake by quail embryos incubated in space.
Gravitaional and Space Biology Bulletin 12(1): 48. The Annual Meeting of the American
Society of Gravitational and Space Biology, Houston, TX.

4, IZester, P. Y., I. 1. Orben, S. J. Piert, T. Gurieva, A. L. Wentworth, and 3. C. Wentworth, 1998.
Effect of preflight activities and launch dynamics on avian embryogenesis. Gravitaional and
Space Biology Bulletim 12(1): 64. The Anrwal Meeting of the American Society of Gravitational
and Space Biology, Houston, TX.

5. Regland , D., I. . Orban, T. R., Cline, A., L., Sutton, and O. Adeola, 1998, Performance of
pigs fed varying levels of calcium in low-phosphorus Phytase-and cholecalciferoi- supplemented
diets. Abstract #113. The Annual Meeting of the Midwestern Section of American Society of
Anima] Science and American Dairy Science Association, Des Moines IA.

6. Orban, J. ., and P. Y. Hester, 1996. Breakfast in space: Quail or chicken eggs? Purdue
University Poultry Research Conference, West Lafayette, IN. Featured in: Indiana Agri-News,
Cctober 18, 1996.

7. Sutton, A. L., O. Adeola, J. A. Patterson, P. V. Hester, .. 1. Orban, and . M. Huber, 1996.
Pouitry manure management research: Diet manipulation. Purdue University Poultry Research
Corference, West Lafayette, IN.
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8. Orban. J. 1, J, A, Paterson, O. Adeola, A. L. Sutton, and G. N. Richards, 1996. Growth
performance and intestiral microbiat populations of White Pekin ducks fed diets .- utaining
sucrose thermal oligosaccharide caramel and different leveis of vitamins and trace minerals.
Poultry Sci. 75(Suppl. 1.):85. The Annual Meeting of the Poultry Science Association,
Louisville, KY,

9. Al-Rawashdeh, O. F., J. . Orban, J. A. Patterson, S. J. Kenyon, M. Saced, P. V. Hester, B. K.
Asem, and A. Y. M. Nour, 1996. Effect of dietary sucrose thermal oligosaccharide caramel on
blood parameters, biochemical constituents, and cecal bacteria of White Pekin ducks. Poultry
Sci. 75(Suppl. 1):18. The Annual Meeting of the Poultry Science Association, Louisville, KY.

10. Orbag. J. L, and O. Adeola, 1996, Growth performance and plasma phosphorus level of
White Pekin ducks fed diets containing microbial phytase. Poultry Sci. 75(Suppl. 1):136. The
Annual Meeting of the Southern Poultry Science Society, Atlanta, GA.

11. Orban, J. 1., O. Adeola, and R. Stroshine, 1996. Influence of microbial phytase on leg-bone
quality in White Pekin ducks. Poultry Sci. 75(Suppl. 1):136. The Annual Meeting of the
Southern Poultry Science Society, Atlanta, GA.

12. Orban, /. I, 1995. The chicken we eat: The science and technology behind the scene. Towson
State University Muitidisciplinary Conference, Towson, MD.

13. Orbap, J. I, and . Adeola, 1995. Digestibility of nutrients in pearl millet for growing pigs. J.
Anim. Sci. 73(Sappl. 1). The Annual Meeting of the Midwestern Section of American Society of
Animal Science and American Dairy Science Association, Des Moines, ZA.

14, Orban. J. L, J. A. Patterson, A. L. Sutton, O. Adeola, and G. N. Richards, 1995. Growth
performance and intestinal microbial p: salations in White Pekin ducks fed diets containing
sucrose thermal oligosaccharide carame!. Pouliry Sci. 74(Suppl. 1):209. The Anmual Meeting of
the Southern Poultry Science Society, Atlanta, GA.

15. Orban, J. 1., J. A. Patterson, A. L. Sutton, and G. N. Richards, 1995. Influence of sucrose
thermal oligosaccharide caramel and vitamir-mineral level on growth and changes in intestinal
microbial popuiations in broilers from day-old fo four weeks of age. Poultry Sci. 74(Suppl.
1):209. The Annuzl Meeting of the Southern Poultry Science Society, Atlanta, GA.

16, Orban, J. L, C. Adeola, and N. L. Bajjalieh, 1994. Metabolizable energy in high oil corn and
subsequent grow response when fed to growing pigs. . Anim. Sci. 72 (Supnl. 1):98. The joint
meeting of the American Dairy Science Association and American

Society of Animal Science, Minmeapo]’s, MN.

17. Orban. J. &, and J, A. Patterson, 1993, Modification of the phosphokeiolase assay for
identification of bifidobacteria. Asbtracts, Conference on Rumen Function. 22:29. The 22nd
Biennial Conference on Rumern Function, Chicago, 1.

18. Orban, J. L, J. A. Patterson, A. L. Sutton, and G. N. Richards, 1993. Effect of sucrose thermal
oligosaccharide caramel on growth and intestinal microflora of broiler chickens. Poultry Sei. 72
{suppl. 1):132. The 82nd Annual Meeting of the Poultry Science Association, East Lansing, M1

19. Patterson, J. A., A. L. Sutton, J. . Orban, and G. N. Richards, 1993. Effect of kestoses from
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thermolysis of sucrose on growth of intestinal bacteria, performance and intestinal microflora of
broiler chickens. Poultry Sci. 72 (suppl. 1):132. The 82nd Annual Meeting of the Poultry
Science Association, East Lansing, MI.

20. Orban.J. L, D. A. Roland, Sr., and H. W. Rabon, Jr., 1993, Effect of reducing or excluding
supplemental phosphorus fiom broiler finisher diets on performance, tibial strength, mineral
content and density from 6 to 8 weeks of age. Poultry Sci, 72 (suppl.1):185. The 14th Annual
Meeting of the Southern Poultry Science Society, World Congress center, Atlanta, GA.

21. Rao, 8. K., J. L Orban, M. M. Bryant, H. W. Rabon, and D. A. Roland, Sr., 1992. Sample
size required to compare bone status of broiler chickens using in vivo and in vitro photon
absorptiometry method. Poultry Sci. 71 (suppl. 1):170. The 13th Annual Meeting of the
Southern Pouliry Science Society, World Congress Center, Atlanta, GA.

22, Orban. I1. L, and D. A. Roland, Sr., 1992. Influence of high levels of dietary ascorbic acid on
performance, plasma calcium, bone characteristics and eggshell quality in chickens. Poultry Sci.
71 (suppl. 1):168. The 13th Annual Meeting of the Southern Poultry Science Society, World
Congress Center, Atlanta, GA, Featured in: Feed Management. The Journal of Feed Technology
and Marketing 43(3):41.

23. Rao, K. 8., T. J. Frost, M. M. Bryant, J. L. Orban and D. A. Roland, Sr., 1991. Sample size
required to determine various bone quality criteria response in commercial Leghorn hens. Poultry
Sci. 70(suppl. 1):97. The 80th Annual Meeting of the Poultry Science Association, College
Station, TX. '

24, Orban, J. I, D. A. Roland, Sr., and M. M. Bryant, 1991, Influence of the method of
processing and physical state of bone (wet Vs dry) on various bone quality criteria in chickens.
Poultry Sci. 70(suppl. 1):90. The 80th Annual Meeting of the Poultry Science Association,
College Station, TX.

25. Orban. J. 1, K. S. Rao, and D. A, Roland, Sr.; 1990. Influence of phosphorus level on
limestone solubilization in the digestive tract of Leghorn hens. Poultry Sci. 69(suppl. 1):101. The
79th Annual Meeting of the Poultry Science Association, Blacksburg, VA.

26. Roland, D. A,, Sr., I. L. Orban, and D. E. Barnes, 1989. Influence of various levels of distary
phosphorus and sodium chloride on the hen's response to sodium aluminosilicate. Poultry Sci.
68(suppl. 1):124. The 78th Annual Meeting of the Pouliry Science Association, Madison, WI.

27 Orban, J. 1. and D. A. Roland, Sr., 1989, Phosphorus utilization from meat and bone meal by
3-week-old broilers raised at two brooding temperatures. Poultry Sci. 68 (suppl. 1):196. The 10th
Annual Mesting of the Southern Poultry Science Society, Atlanta, GA.

28.Orban, J. L and D. A. Roland, Sr., 1988. The relationship between bone strength and egg shell
quality in Leghorn hens. Poultry Sci. 67(suppl. 1):132. The 77th Annual Meeting of the Poultry
Science Association, Baton Rouge, LA.

28.Orban. J. I. and D. A, Roland, Sr., 1988. Performance of broilers fed different sources of bone
mea] and the response of various broiler strains to dietary phosphorus and environmental
temperatures. Pouliry Sci. 67(suppl. 1):27. The 9th Annual Meeting of the Southern Poultry
Science Society, Atianta, GA.

30. Orban, J. 1. and D. A. Roland, Sr., 1987. The effect of particle size on phosphorus availability
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from chicken bone meal. Poultry Sci. 66(suppl. 1):32. The 8th Annual Meeting of the Southern
Pouliry
Science Society, Atlanta, GA.

31. Orban, J. I, A. Saad, and G. E. =leath, 1985. The absorption, distribution, excretion and tissue
residues of sulfamethazine in brofler chickens. Proc. 66th Annual Conf. of Res. Workers in
Animal Diseases. Chicago, IL. Abst. No. 87.

32. Orban, J. 1. and G. E. Heath, 1984, Further studies on sulfamethazine pharmacokinetics and
tissue residues in young turkeys. Proc. 65th Annual Conf. of Res. Workers in Animal Diseases.
Chicago, IL. Abst. No. 244.

33. Orban, J. L and C. E. Heath, 1983, Sulfamethazine pharmacokinetics and tissue residues in
young turkeys. Proc. 64th Annual Conf. of Res. Workers in Animal Diseases. Chicago, IL. Abst,
No. 84,

34. Burns, J. C,, J. 1. Orban, and G. E. Heath, 1983, The effect of Salmonella enteritidis
lipopolysaccharide B on the absorption, distribution and excretion of sulfamethazine in 9-week-
old turkeys. Minority Biomedical Research Support Annual Student Symposium. Tuskegee, AL.
Abst. No. 2.

Ehghtichts of Agricultursl Research and Ponular Articles

1. Orban, J. I. and B. G. Harmon, 2000. Effect of bile supplementation on fat digestion in early-
weaned pig diets. Swine Day 2000, Pages 11-18. Purdue University Couy erative Extension

2. Adeola, O.,, T. R, Cline, J. L. Orban, D. Ragland, and A. . Sution, 1998. Supplementation of
iow-caicium w.d low-phosphorus diets with phytase and cholecalciferol. Swine Day 1998, Pages
105-112. Purdue University Cooperative Extension Service, Agricultural Research Programs,
West Lafayette, IN.

3. Orban, J. L, D. A. Roland, Sr., K. Cummins, and R. T. Lovell, 1993. High supplemental doses
of ascorbic acid increase plasma calcium and improve eggshell quality. Pages 6-7 in: Arimal
Nutrition Research Highlights. American Soybean Association, St. Louis, MO

4. Crban, J. L and D. A. Rolarc, Sr., 1992, Vitamin C improved egg shell cuality in old layers.
Research Update: Poultry. Alabama Agric. Exp. Station, Auburn University, Auburn, AL.

5. Crben, J. L. and D. A. Roland, Sr,, 1990. Pouitry leg problems may be traced to phosphorus
source. Mineral Matters 1:1-2.

9. Roland, D. A., Sr. and J. . Orban, 1990. Salt and phosphorus levels influence hen's response
to Bthacal. Egg Industry 96:48.

7. Orban, J. . and D. A. Roland, Sr., 1990. Influence of strain and environmental temperature on
broiler phosplrorus requirement. Pages 6-7 in: Animal Nuirition Research Highlights. American
Soybean Association, St. Louis, MO.

8. Roland, D. A, Sr. and J. L. Orban, 1990. Phosphorus 4. Sorme mysterious poultry leg
problems may be caused by phosphorus source. Caicium and Eggshell Quality Update 6(1):1-2.
Thomasville Stone and Lime Company, Thomasville, PA.
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Tiffany Williams Varner'

tewilliams@susia.edu

PROFESSIONAL QUALIFICATIONS

» 10 years experience as nursing faculty in an associate degree pregram

« 21 years experlence as a Registered Nurse caring for adults with various disease
processes

» Outstanding snanagement and supervisory skills — able te coordinate muitiple activities,
analyze problems, delegate activities, and develep methods to increase productivity

¢ Streng organi.zational skills
s Proven capacity to approach preblems creatively and effectively

e Eager to learn and apply new informatien and skills

EDUCATION EXPERIENCE

SOUTHERN UNIVERSITY AT SHREVEPORT — Shreveport, Louisiana

Director ~ School of Nursing Current positlon
Responsible for providing leadership and oversight to the instructional, clinicat and
adminlstrative components of the generlc and accelerated tracks of the Associate of Science
Dégree nursing programs, practical nursing program and certitied nursing assistant
pragram.

Assistant Professor of Nursing 2005 - 2014
Classroom and clinical instruction of nursing care to students in the Associate of Science
Degree in Nursing program. Coordinated classes in fundamentals of nursing, rnedical-
surgical aursing, pediatric nursing, and nursing issues & trends ceurses which involved the
coordination of lecture content, distribution of lecture material between facuity, designing
lecture exams, student advising, clinical instructien/supervision of students, etc.

Served 3s chairperson of one of four nursing committees and member of two of the
remaining committees. Alse responsible for coordination and administration of standardized
testing for students.

Administrative respansibllities were added to include the aversight of the daily operations of
the ASN program that included, but was not limited to, issuing faculty course assignments,
course scheduling, faculty mentoring, maintaining relatlonships with University, clinical, and
accrediting affiliates, assisting with the interview and recommendation process for new
hires, and coordinating the admission of new clinlcal students {2009 - 2014).

Assisted with the impiementation of the Practical Nursing prograrg by cornpesing course
syllabi, assisting with student selection, assisting with the hiring process of instructors,
mentoring faculty, and implementing standardized testing for students (2012 — 2014).

CLINICAL EXPERIENCE

MAGNOLIA MANOR NURSING AND REHABILITATION CENTER - Shreveport, Louisiana
RN Supervisor (Weekend) 2010 - present

Respoasible for the aversight of care provided oa weekends. Manage the enviFonment in the
facility to maintain resident safety and supervise the care activities performed by LPNs and
Nursing Assistants. Act on hehalf of the Director of Nutsing in his/her absence. Follow and
enforce the polidies and procedures of the parent company.

Tiany Wiiflams Vamer
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ALPHA NURSING SERVICES. INLC. — Shreveport, Louisiana
Stzff Murse 2004 - 2019

Contracted for employment throughout the Willis Knighton Health System in the
Shreveport/Bossier City area. Main focus of care involved rari  Jor adults on the ICU Step-
down Unit: however, duties also included rotating through 3 eral telemetry and med-surge
floors. :

CROSS COUNTIRY/TRAV CORPE - Boca Raton, Florida
Traveling Staff Niurse 1999 - 2004

Trave! to various hospitals throughout the United States. Positions require adaptability to
each hospital’s staff and routines, strong communication and organizational skills, and
complete knowledge of caring for clients with cardiac, as well as other generai disease
processes. Hospitals included Baton Rouge General Hospital (Baton Rouge, LA), Baylor
Heart & Vascular Hospital (Dallas, TX), Presbyterian Hospital — Dallas (Dallas, TX), St.
John’s Hospital and Medical Center (Detroit, MI), and University of North Carolina Hospital
(Chapel Hill, NC) to name a few,

QUR LADY OF T=E LAKE RECIONAL MEDICAL CENTER -~ Baton Rouge, Louisiana
Saff Nurse, Chargs Nurse 1963 - 1998

Responsibilities included caring for adult clients on the general telemetry, cardiovascular
ambulatory admission, and cardiovascular observation units. Supervised staff, coordinated
patient care, and served as resource person on each of these units. Also, served on a unit-
based management council, which involved supervising and training employees, completing
performance appraisals, and assisting in the establishment of unit policies to recruit and
retain employees. -

EDUCATION/ CERTIFICATIONS

-Southern University and A & M College, Baton Rouge, Louisiana

Master of Science in Nursing, Education Reole, May 1999

Thesis: Th - :fects of Guided Imagery on Anxiety Levels of Junior Level Nursing Students
Alcorn State University, Lorman, Mississippi

Bachelor of Science in Nursing, May 1993

Cum lLaude .

Advanced Cardiac Life Support Provider

American Mear: Association Healthcare Provider

PROFESSIONAL /COM MUNITY AFHLEA’E’EONSl

National Leegue for Nursing

Delta Sigma Theta Sorority, Incerporeted

Tiffany Williams Varner



























Southern University - Recruiting Coordinator/Pitching Coach Baton Rouge, LA

January 2019-Present

Responsible for the coordination and recruiting of players and scheduling
Implemented and overseas the devefopment of pitchers
Charged with making in game pitching changes

Southern Accomplishments

Western Division Title
Conference Title - 2019

1 Relief Pitcher of the Year
1 Player of the Year

6 All Conference Selections

Jackson State University-Recruiting Coordinator/Assistant Coach Jackson, MS

Fall 2013-January 2019

Took the lead on overseeing the academic eligibility and developrment of players
Responsible for the coordination and recruiting of players

Implemented and overscas the development of pitchers

Charged with making in game pitching changes

Jackson State University Accomplishments

[70 Wins in 5 years

Conference Title - 2014
Division Title

2 Players of the Year

1 Pitcher of the Year

1 Hitter of the Ycar

2 Freshmen of the Year

2 Newcomer of the Year

1 Relief Pitcher of the Year

2 All Americans

2 ALL Region Players

26 All Conference Selections

1 JSU NCAA Tournament Win
5 professional players in 5 years
Players with 3.0 GPA’s or higher in 10 out of 11 semesters

Southwest Tennessee Community College — Recruniting Coordinator Memphis, TN
Fall 2011-Spring 2013

Responsible for the coordination and recruiting of players in the U.S. and Canada

Dullins Baseball Academy — Pitching Coordinator/Coach Memphis, TN
Fall 2010 — Spring 2013

Oversaw the mental and spiritual development of the kids
Developed & implemented a pitching plan for 8-13 year olds

Notable Players Coached:

Jordan Barnes (Yankees), Dalton Dulin (Nationals), Cody Reed (Reds), Garret
Copeland (Orioles), Daniel Gamer (Phillies), Kyle Overstreet (Padres), Austin
Sexton (Cardinals), Ridge Smith (Blue Jays), Austin Riley (Braves), Gray Fenter
(Orioles), Carlos Diaz (Cubs), Melvin Rodriguez (Nationals), Javany Felipe (Rays),
Vance Tatum (Royals), Tanner Murphy (Braves), David Owens (Giants), Delta
Cleary, Jr. (Rockies & Nationals), Drake Owenby (Brewers), Domenick Carlini
(Twins), Henri Lartigue (Phillies), Wyatt Short (Cubs) Javeyan Williams (Giants)
Bryce Brown (Rays)

EDUCATION:

Southwest Tennessee Community Colicge ~ Associates Degree in
Communications — Memphis, TN ~ 2004-20046

Southern University and A&M College — Baton Rouge, LA - 2006~
2407




Southern University And A&M College
Department of Athletics

Job Description

Position:

Southern University Men’s Baseball Head Coach Position

Scope:

Reporting to the Director of Athletics, a Head Coach is responsible for practice and game
preparation, as well as recruiting; retention and program administration within that program. In
addition, they are responsible for the proper utilization of facilities and equipment, scheduling of
practices, athletic contests and designated special functions. Other duties can and will be
assigned.

Specific Responsibiiities:

- Plan, organize and conduct all practices and contests.

- Hire, supervise and evaluate all assistant coaches.

- Recruit and enroll a diverse group of qualified student athletes for successful participation at
the

NCAA Division 1 level .. . .

- Prepare a schedule in conjunction with the Athletic Director that complies with departmental
policies, goals, and objectives.

- Submit all sport budget and equipment requests for approval prior to purchase adhering to

department and college budget policies and procedures and schedule.

e Administer the sport:budgé:t:--ziﬁ'--é—-ﬁsCally-responsible'.r.nannér.“ Sl





















reflected current learning theories
o Served as a troubleshooter for the Learning Management System (e-Racer) to include students and
faculty
Assisted the college through participation on various planning and advisory committees
Represents the university at local, regional, state, and national distance education forums
Assists the university through participation on various planning and advisory committees
Assisted the Director of Distance Learning with the day-to-day operations of the department

o O o o0

Adjuret Professor, Wiley College
Marshall, TX
2000- 2014

o  Tanght Introduction to Computer Science
o Taught Business Application
o  Tanght Educational Instructional Technology

Director of Academic [rformation Technology, Wiley Cellege
Marshall, TX
2000- 2012

o Developed and implemented a technology plan for the campus

o Provided technological training for faculty members in a myriad of areas to equip them with
successfully integrating technology into their curriculum

Promoted the increased use of computer technology in instruction with faculty, staff, and students
Provided support and training for end users in PC usage for both academic and administrative users
Developed and maintained a strategic plan for Academic Information Technology

Developed and maintained policies and procedures for Academic Information Technology

o O 0o O

Interim Director of Spensered Pregrams and Title [T Coordinator, Wiley College Marskall, TX
1999-2000

o Provided oversight of the following externally funded projects: Upward Bound, Upward Bound/Math
Science, Student Support Services, HUD, Telecommunications Infrastructure — TIF Grant Library,
Saturday Science Academy, Teacher Education Grant, and Texas Consortium Water Quality
Research (TCWQR), and Title Il Coordinators
Ensured timely submission of all required federal performance reports
Monitored and assessed the programmatic and fiscal activities of all grants to ensure compliance with
audit requirements

Divistom Chair, Natural and Computational Sclences, Wiley College
Marshell, TX
1998 — 2000

o Planned, directed and coordinated the affairs of the division by establishing goals and objectives and
promoted the effectiveness of academic programs

o Created and implemented a strategic plan in collaboration with department heads

o Tanght technological workshops for staff and administrators

Assistamt Professor of Computer Sciemce and Cemputer Science Coordinator Wiley College
Marshall, TX
1996 — 1998

2

Veronica McEachin, Ph.D.



o  Taught computer science courses
o Taught Freshman Orientation
e  Served on campus committees

Heusimg Coordirater, City of Shreveport
Shreveport, LA
1994 - 1996

o Planned and taught “First-time Homebuyer Training Courses™
© Planned and coordinated a Fair Housing Workshop for the City of Shreveport
o Created and monitored the process to pay contractors in a two week period

Pre-College Programs Advisor, Marshall Styles Research and Imformration Service, Ine.
Shravepert, LA
1994 - 1994

o Assisted with the development of career goals for underprivileged math and science high school
students

o  Advised youth on career opportunities and on establishing goals for improving skills
o Maintained oversight of student applications for enrollment in summer programs
o  Assisted students with securing internships

Training Manager, Diversiffied Educational Trainirg and Manufzcturing Co., Inc.,

Wiehitz, KS
1992-1992

Coordinated activities for parents on welfare in back-to-work programs

Supervised and developed a life skills curriculum for the participants in the back-to-work program
Served as a liaison to assist participants in locating resources for personal hardships including but not
limited to childcare, transportation, housing, utility bills, etc.

Graduate Research Assistamt, Kansas State Umiversity
Manhattan, KS
1989-1990

Supervised student teachers

Analyzed teaching strategies

Taught classroom management though role-playing

Evaluated student teachers

Assisted students with hardware and software problems

Planned, designed, coordinated computer workshop for graduate students and faculty members

o 0o 0O 0 QO 0o

Computer Pregrammer Analyst, Southern University at Shreveport
Shreveport, LA
1984-1988

o Designed, developed, coordinated and conducted computer workshops for faculty to produce tutorial
academic software

o  Managed the Computer Resource Center for faculty

Veronica McEachin, Ph.D.
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Coordinated and conducted workshops for students
Worked with consultants to develop the Computer Assistant Program
Selected tutorial software and purchased hardware for the academic programs

Imstructor, Heouston Commumnity College
Heustom TX
1982-1984

o

=]

Taught Introduction to Data Processing and Basic Programming to all levels
Raised funds for the computer lab

Data Precessing Analyst, Shell il Compary
Heustor TX
1981-1984

0

Documented and wrote computer programs

PROFESSIONAL & COMMUNITY ACCONMPLISEMENTS

Sowthern University at Shreveport
Shreveport, LA

o 0 0 00

o o 0 o0

Created and revised a course template that aligns with quality matters

Increased online courses from 44 to approximately 113 courses from 2014 to 2019

Increased certified full time and adjunct online faculty from 25 to approximately 80 from 2014 t0 2019
Increased the number of 100% online programs from two to six with fourteen concentrations
Increased the number of students enrolled in at least one online course from 4.87% to approximately
33.00%

Developed a self-paced online orientation course for students

Developed an Online Faculty Resource Center

Developed a Moodle manual for faculty

Developed a Moodle manual for students

Wiley Callege
Marshall, T°X

0 00000000

Lumen Learning Open Educational Fellow

Led the impiementation of online advisement

Coordinated the upgrading of computers in the computer lab.

Increased the number of students placed in summer internships by 200 percent.

Enhanced Catalog 5 cable was installed in every residence hall on campus with one drop per person
Enhanced Catalog 5 cable was installed in every office and classroom

Computers were replaced in the Wiley Complex computer lab and Baker Science Building
Coordinated the acquisition for employees and students to receive a new or recycled computer
Supervised the installation of fiber optics to each classroom building,

Supervised the wiring of the science building

Housing Coordinator, City of Shreveport
Shreveport, LA

e}

Developed and coordinated a computerized system for the Department of Urban Development that
significantly increased the efficiency of the department

Veronica McEachin, Ph.D.



o Improved the contractor’s payment process

Cocordinator, Drugs & Gangs Semirars, David Raines Center
Shreveport, LA

o Planned and coordinated seminar for youth to avoid gangs and drugs

WORKSHOPS/CONFERENCES/NON-CREDITS COURSES - ATTENDED

—MisresefiWord-Leve i —2—anda—MrewHerizonsShreveport A
Microsoft Excel Level 1, 2, and 3, New Horizons, Shreveport, LA
PowerPoint Level 1, 2, and 3, New Horizons, Shreveport, LA
Access Level T and 2, New Horizons, Shreveport, LA
Windows XP Level 1 and 2, New Horizons, Shreveport, LA
How to Supervise People, Fred Pryor Seminars, Shreveport, LA
How to use Picture-Tel and Media Cottage, Tyler Texas
Integrating Technology into the curriculum, Dallas TX
Title III —National Conference, Atlanta GA
How to write a grant, UNCF, Jackson Mississippi
Technology Transfer Project Technology Conference “Building on the HBCU Legacy through
Technology”, Bethune-Cookman College, Daytona Beach, FL.
Faculty Regional Workshop (Council of Independent Colleges)
Technical Grant Assistance Workshop for Lilly Endowment application
Prairie View A&M University/ NASA Network Resources and Training Site (NRTS) / Distance Learning
Technology and Web-based Course Development
AMP Workshop, UNCF, New Orleans
Lotus for Windows -Advanced Part I, City of Shreveport, Shreveport, LA
Lotus for Windows - Advanced Part II, City of Shreveport, Shreveport, LA
Lotus for Windows -Intermediate Training, City of Shreveport, Shreveport, LA
Lotus for Windows -Basic, City of Shreveport, Shreveport, LA
Word Perfect for DOS - Basic Training. City of Shreveport, Shreveport, LA
Word Perfect Windows Advanced Part I, City of Shreveport, Shreveport, LA
Word Perfect Windows Advanced Part II, City of Shreveport, Shreveport, LA
Human Environmental Awareness Training “Cultural Awareness”
Entrepreneurial Workshop, Shreveport, LA
Grantee Training of Sub recipients in Administrative Systems
Value Cultural Diversity Conferences, Kansas Power, and Light, Wichita Kansas
Value Cultural Diversity Conferences, Boeing, Wichita Kansas
Computer Repair at IBM in Chicago, IL
How to Supervise People, Fred Pryor Seminars, Shreveport, LA
How to Get Things Done, Fred Pryor Seminars, Shreveport, LA
Interactive Video, Lincoln, NB
Dealing with Difficult People, Shreveport, LA
Defining Effective and Innovative Uses of Microcomputers in Two Year
Colleges, A Working Conference, Houston, Texas
Dale Carnegie, Shreveport, LA

Veronica McEachin, Ph.D.
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Jorge E. Sousa lli Education Administration

Highly experlenced and passlanate managerfal professfonal delegated with coosdinating enrollment activities and executing
educational adminisaation activities. Establish team training protocols and supsrvise team ractuiment functions. Strategh
c2ily plan business develogment Inftiatives and exacute sk assessments. Direct financlal evolutions ard generate dynamic
tusiness reports. Leverage bllingual fiuency in English and Spanish ta improve strategic coliaboration snd develop muis-
culbiral business environment. Areas of Epertise include:

= Streteglc Academic Plannlng * Quallty Rlsk Assesstment » Raport Generatlon

* New Process Devsloprient = Syteglc Relafienshlp Builsfig x Praject Management
* Fnancial Assessment * Team Training & Leadership » Problesn Resclution

Professional Experience

Southem Hriversity at Shreveport « Shreveport, LA « 20418 io present

DIRECTUR OF AUMISSIONS & RECRUTTMENT

Responsible for pfanning, dsveloping, and directing admissions processes and reciultment Initiathves to provide
prospective, current, and transfer students with clear, cuivent, and accurats information regarding all undergraduats
education programs from recruitment through enmoliment. :

Scheoi District of Osceola County « Kissimmee, FL a 2016 to 2018

LigerT¢ HIGH TEACHER

Spearheadsd comprehensive student isinuction Mvolving diverse cuntfculum to bolseer college and career preparation,
Engaged with mullicuttural students and collatorated closkly with school administrators 10 faster ¢ritical reading skills and
Improve academle Insiructional conient. Supported undernspresented student populations and targeved complex subject
matters to fostsr problem solving skilis.

Saint Augsting's University = Ralelgz, NC « 2007 ip 2015

DEAN OF ENROLULMENT MANACEMENT AND DRECTOR OF ADMISSIOR

Directed extersive univeisity divisions indluding financial 84, admissiorss, and registiar’s office. Bullt out stretegic perfor
manece assessment procedures and allocated high-volume department budgets to bolster operational development. Cool-
dinated recivitment efforis and mtegrated web-oased sirategies to disseminate branding materials and recrult new stu-
dents. Streami lned complex etoliment plans and engaged with Instititiona! research office to produce more &ffective data
research methodalogies. Analyzed perfodic reports and coerdinated outreach stramegies. Acted as academic program Jiaison
and peisonslly planned suramer orientation advising responsibllities,
Key Accomplishments:
» Deployed innovative recruitment and outreach plans that boosted enroilment by over 15% and irmprove volume of di-
versée acadermic population by 9%
e Engaged with stakeholders w0 establish university oblecttves and tmanaged annual campatgn en tvipioyes diving pro-
gram to preduce anaual gits up v $25K. .
= Effectively malntzirted annual operating budget in excess of $450K and inregsed aggrsgate college minorily popwa-
tion Ly 43%.
= Successfully tanaged enraliment reporting for Jreshman seholarship awards and drove hanors enrollment by 15%.

Education & Tralning

Master of Aits In Public Admintstradon, Intemationzl Development & Administraticn| Kentucky Stete Unlversity
Bachseior of Aris In Business Administration, Marketingi Kentucky State University
Oxford Certificaticn: TESOL, TESL, TEFL | Staw of Florida Temp. Education Cestificatfon Grades §-12
viember of Cmega Psi Phi Fratemity, Scholarship Chelr of Bridge Bulldsrs Fouridetion, Menter with EMEODY













DEPARTMENT OF ATHLETICS
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FOURTH AMENDMENT TO THE
EMPLOYMENT CONTRACT OF HEAD FOOTBALL COACH
DAWSON ODUMS

This Fourth Amendment is made and entered into on the  day of January 2021 between the
Board of Supervisors of Southern University and Agricultural and Mechanical College (herein
referred to as “Board") and Dawson Odums (“Head Football Coach”). This Amendment, along
with the previous amendments and the original employment contract entered into on the 10" day
of January 2014 constitutes the Employment Contract of the Head Football Coach at Southern
University in Baton Rouge, Louisiana (herein referred to as “University”) (collectively referred
herein as “Parties”). This Fourth Amendment shall be effective on January 1, 2022 and shall
remain in effect through December 31, 2022. The Parties wish to amend their agreement in the
following respects. All other provisions not specifically addressed herein remain in effect.

II. Term

a. The term of this agreement is for one (1) year commencing on January 1, 2022, and
terminating on December 31, 2022. The Board has the option to extend this agreement
for one (1) additional year. The option to extend this contract must be extended by the
Board and Head Football Coach has the option to accept such extension.

II. Compensation and Employee Benefits

a. Head Football Coach shall receive an annual base salary of $210,000 for satisfactory
performance of the obligation in this agreement. University shall pay Head Football
Coach the annual base salary for the term of this agreement in equal amounts on a
monthly basis.

1v. January 1, 2022 through December 31, 2022: $210,000.00.

IN WITNESS WHEREOQF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

1/4/2021
Dawson Odums Date Roman Banks Date
Head Coach Director of Athletics
%&@L 1-6-21
Dr. R“ay L. Belton Date Domoine Rutledge Date

President-Chancellor Chairman, Board of Supervisors



FIRST AMENDMENT TO THE
EMPLOYMENT CONTRACT OF HEAD BASKETBALL COACH
SEAN WOODS

This First Amendment is made and entered into onthe  day of January 2021 between the Board
of Supervisors of Southern University and Agricultural and Mechanical College (herein referred
to as “Board") and Sean Woods (“Head Basketball Coach”). This Amendment and the original
employment contract entered into on the 27" day of April 2018 constitutes the Employment
Contract of the Head Basketball Coach at Southern University in Baton Rouge, Louisiana (herein
referred to as “University”). This First Amendment shall be effective on May 1, 2021 and shall
remain in effect through June 30, 2022. The parties wish to amend the original contract in the
following respects. All other provisions contained in the original contract will remain in effect.

II. Term

a. The term of this agreement is for one (1) year commencing on May 1, 2021, and
terminating on June 30, 2022. The Board has the option to extend this agreement for
one (1) additional year. The option to extend this contract must be extended by the
Board and Head Basketball Coach has the option to accept such extension.

b. All options to extend and/or renewals of this agreement must be offered by the Board
and Head Basketball Coach has the option to accept such extension. Such extension
and renewals shall be in writing and signed by both parties.

III. Compensation and Employee Benefits

a. For services and satisfactory performance of this agreement, SUBR shall pay Head
Basketball Coach a base salary for the term of this agreement, on a monthly basis the
following amounts:

ii. May 1, 2021 through June 30, 2022: $125,000.00.

IN WITNESS WHEREOQOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

1/4/2021
Sean Woods Date Roman Banks Date
Head Coach Director of Athletics
Dr. Ray L. Belton Date Domoine Rutledge Date

President-Chancellor Chairman, Board of Supervisors



SECOND AMENDMENT TO THE
EMPLOYMENT CONTRACT OF HEAD WOMEN’S BASKETBALL COACH
CARLOS CAMILL FUNCHESS

This Second Amendment is made and entered into on the  day of January 2021 between the
Board of Supervisors of Southern University and Agricultural and Mechanical College (herein
referred to as “Board") and Carlos Funchess (“Head Women’s Basketball Coach™). This
Amendment along with the original employment contract entered into on the 2" day of July 2018
and the First Amendment dated July 1, 2019 constitutes the Employment Contract of the Head
Women’s Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to
as “University”). This Second Amendment shall be effective on January 1, 2021 and shall remain
in effect through June 30, 2024. The parties wish to amend the original contract in the following
respects. All other provisions contained in the original contract will remain in effect.

II. Term

a. The term of this agreement is for one (1) year commencing on July 1, 2023, and
terminating on June 30, 2024.

IN WITNESS WHEREOQF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

1/4/2021
Carlos Funchess Date Roman Banks Date
Head Coach Director of Athletics
1/6/21
St
Dr. Ray L. Belton Date Domoine Rutledge Date

President-Chancellor Chairman, Board of Supervisors
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December 16, 2020

Dr. Ray L. Belton, President

Southern University System

A" Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

RE: DR. JOHN ALAXK - REQUEST FOR FAMILY MEDICAL LEAVE

Dr. Belton:

This letter comes as a request to approve Dr. John Alak for Family Medical Leave. Dr. Alak has
requested leave from January 12, 2021 to May 15, 2021. Attached are supporting documents from Dr.

Alak requesting leave. We have made adequate provisions to cover Dr. Alak’s classes during his absence.

1 am requesting your endorsement and that of the Southern University Board of Supervisors for Dr. John
Alak to take Family Medical Leave for the requested time. Thank you in advance for your consideration of
this request and that of the SU Board of Supervisors.

With warm regards,

o
Mﬁw, Ed.D.

Chancellor

RAE/Irm

Attachments

Approved

Dr. Ray L. Belton, President/Chancellor

Not Approved

* southern University at chreveport doe. not discriminate on the basis of rare, color, age, national urigin, gender, disability or any  ther protected class
in its programs and activities”. The fo'lowirg prrson(s) has Meen designa*ed to hand's inquiries regarding the non-d*sevimination pol*cies: Title I¥
Coordinator: Dr. Tuesday Mahones, College Success Cir. (318) 670-9201. Sec.ion 50 | Coordinator: Jerushka Ellis, Behas foral Science, (318) #70-9367



REQUEST FOR LEAVLE OF ABSENCE FORM
SOUTHERN UNIVERSITY SYSTEM

CAMPUS: SUS __ SUBR ____ SULAC ___ SUARRC __ SUNO _ SUSLA x
Name of Employce: _Dr. dohn Alak SSN:

Address: o Phone: -
Title:  Professor and Head of Biology Depariment _ Highest Degree: ___P:hi)_

Birth Darc: S

NO. OF CONSECUTIVE FISCAL YEARS ACIIVE SERVICE AT THIS INSTITUTION: 19
EFFECTIVE DATE @F LEAVE:  Jan 12,2021 ANTICIPATED RETUGRN DATE: May 15,2021

Purpose of leave Requested (click one):
Prefessional or Cultaral Imprevement (Must have prior approval from Chauncellor)
Rest and Recuperation (Statement from two {2) physicians* must be attached)
Independent Study or Research Statement
Military
¢c. X Sick Leave
*must be attending physician
TYPE OF LEAVE REQUESTED {check one):

a.  wiilh pay X

b.  without pay

S

LENGTH OF LEAVE REQUESTED: (No. of weeks, not to exceed 36 weeks) 14 weeks

MANNER IN WHICH THIS LEAVE, IF GRANTE®, WILL BE SPENT:
_Medical reatment/PhysicalTherapy

L I T D N I T T T T T T T T T o L T s

DO YOU WISH TO RETAIN FRINGE BENETITS? (if yes, total contribution of preminm munst be paid to
Houman Resoarces/Comptroiler’s Office in Advanee)

Teacher Retirement Yes == Ne x
State Retirement Ycs No x

Group Insurance Yes x Ne _:
Elected Supplemental Bencfits Yes  x No

1 hereby asfee to comply with the provisions of the Southern University Beard of Supcrvisers’
policy on leaves of absence.
DATE SIGNATURE OF APPLICANT

O T T 3 R B R g g P S R T R D R R T e e T P P Y T T ]

PRIOR LEAVE RECORD FROM THIS INSTITUTION:

Date of Last Leave: N/A
Purpose of Last Leave: [A
TYPE OF LAST LEAVE:
With pay N/A Amount: N/A
Without Pay N/A NA

Length of fast leave:  N/A N/,

*x*****zt$$¢¢3*$*¢$¢$¢¢:#a*$a#aa*ﬁizf*sa*wﬁxjiﬁysm$$$¥$#£*$z
Ko

Signature of Chairperson Signature of College Dean

CF R TR TS S TP e Py

¢ of Chief Academic Officer



Southern University System
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 43,442,284 | $ 24,321,147 19,121,137 | § 43,442,284 | $ - 56.0%
Statutory Dedicated 4,228,516 844,109 3,384,407 4,228,516 - 20.0%
Federal 3,654,209 1,245,350 2,408,859 3,654,209 - 34.1%
Self Generated
Tuition - Fall 2020 34,262,460 32,357,912 769,500 33,127,412 (1,135,048) 94.4%
Tuition - Spring 2021 31,256,081 13,629,376 15,478,608 29,107,983 (2,148,098) 43.6%
Tuition - Summer 6,993,497 1,882,755 5,174,686 7,057,441 63,944 26.9%
Out-of-State Fees 11,910,932 9,955,994 2,303,906 12,259,899 348,967 83.6%
Other 16,682,523 6,224,856 8,869,648 15,094,504 (1,588,019) 37.3%
Interagency Transfer 3,028,515 935,960 2,599,327 3,535,287 506,772 30.9%
||Total Revenues $ 155,459,017 | $ 91,397,458 60,110,078 | $ 151,507,535 [ $§ (3,951,481) 58.8%
Expenditures
Salaries $ 74712941 | % 31,640,768 42,232,039 [ $ 73,872,808 | $ (840,133) 42.3%
Other Compensation 319,377 72,500 246,877 319,377 - 22.7%
Related Benefits 34,139,650 13,458,365 19,806,946 33,265,311 (874,339) 39.4%
Total Personal Services $ 109,171,968 | $ 45,171,634 62,285,862 | $ 107,457,496 | $ (1,714,472) 41.4%
Travel 1,059,510 19,580 823,431 843,011 (216,499) 1.8%
Operating Services 14,339,492 6,944,434 6,519,843 13,464,277 (875,215) 48.4%
Supplies 1,900,900 453,655 951,459 1,405,114 (495,786) 23.9%
Total Operating Expenses $ 17,299,902 | $ 7,417,669 8,294,733 | $ 15,712,402 | $ (1,587,500) 42.9%
Professional Services 2,544,772 703,312 1,468,023 2,171,335 (373,437) 27.6%
Other Charges 10,714,822 77,807 7,868,614 7,946,421 (2,768,401) 0.7%
Debt Services
Interagency Transfers 6,238,234 376,271 5,861,963 6,238,234 - 6.0%
Total Other Charges $ 19,497,828 | $ 1,157,390 15,198,600 | $ 16,355,990 | $§ (3,141,838) 5.9%
General Acquisitions 785,382 24,116 778,267 802,382 17,000 3.1%
Library Acquisitions 562,649 183,082 379,567 562,649 - 32.5%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 1,348,031 | $ 207,198 1,157,833 | $ 1,365,031 | § 17,000 15.4%
Scholarships 8,141,288 7,859,217 2,757,400 10,616,617 2,475,329 96.5%
Total Expenditures $ 155,459,017 | $ 61,813,108 89,694,428 | $ 151,507,536 | $ (3,951,481) 39.8%
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Southern University Board and System Administration
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 3,199,565 | $ 2,463,095 | $ 736,470 | $ 3,199,565 | $ - 77.0%
Statutory Dedicated
Federal
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues $ 3,199,565 [ $§ 2,463,095 | $ 736,470 | $ 3,199,565 | $ - 77.0%
Expenditures
Salaries $ 1,649,530 | $ 669,194 | $ 980,336 | $ 1,649,530 | $ - 40.6%
Other Compensation 88,000 51,667 36,333 88,000 - 58.7%
Related Benefits 769,942 225,271 544,671 769,942 - 29.3%
Total Personal Services $ 2,507,472 | $ 946,132 | $ 1,561,340 | $ 2,507,472 | $ - 37.7%
Travel 185,000 1,426 183,574 185,000 - 0.8%
Operating Services 171,100 42,114 128,986 171,100 - 24.6%
Supplies 80,000 10,359 69,641 80,000 - 12.9%
Total Operating Expenses $ 436,100 | $ 53,899 | $ 382,201 | $ 436,100 | $ - 12.4%
Professional Services 94,000 - 94,000 94,000 - 0.0%
Other Charges 136,993 - 136,993 136,993 - 0.0%
Debt Services
Interagency Transfers
Total Other Charges $ 230,993 | $ -1 9 230,993 | $ 230,993 | $ - 0.0%
General Acquisitions 25,000 2,565 22,435 25,000 - 10.3%
Library Acquisitions
Major Repairs
Total Acquisitions/Major Repairs| $ 25,000 | $ 2,565 | $ 22,435 | $ 25,000 | $ - 10.3%
Scholarships
Total Expenditures $ 3,199,565 | $ 1,002,596 | $ 2,196,969 | $ 3,199,565 | $ - 31.3%
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Southern University Baton Rouge Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 18275725 $ 9,671,808 | $ 8,603,917 | $§ 18,275,725 | $ - 52.9%
Statutory Dedicated 1,593,248 369,779 1,223,469 1,593,248 - 23.2%
Federal - - - - -
Self Generated
Tuition - Fall 2020 21,709,761 20,483,728 - 20,483,728 (1,226,033) 94.4%
Tuition - Spring 2021 19,487,148 12,884,804 5,467,781 18,352,585 (1,134,563) 66.1%
Tuition - Summer 4,963,498 1,312,176 3,858,353 5,170,529 207,031 26.4%
Out-of-State Fees 8,349,603 7,481,560 1,486,383 8,967,943 618,340 89.6%
Other 7,671,356 2,896,547 5,643,612 8,540,159 868,803 37.8%
Interagency Transfer 3,028,515 935,960 2,599,327 3,535,287 506,772 30.9%
||T0tal Revenues $ 85,078,854 | $§ 56,036,363 | $§ 28,882,842 | § 84,919,204 | $ (159,650) 65.9%
Expenditures
Salaries $ 40,572,820 | $ 17,512,456 | $§ 21,449,656 | $ 38,962,112 | § (1,610,708) 43.2%
Other Compensation 181,377 - 181,377 181,377 - 0.0%
Related Benefits 18,747,613 8,007,523 9,656,390 17,663,913 (1,083,700) 42.7%
Total Personal Services $ 59,501,810 | $ 25,519,980 | $ 31,287,422 | $§ 56,807,402 | $ (2,694,408) 42.9%
Travel 288,210 8,264 91,834 100,098 (188,112) 2.9%
Operating Services 7,662,277 3,954,222 3,816,513 7,770,735 108,458 51.6%
Supplies 915,911 274,438 217,810 492,247 (423,664) 30.0%
Total Operating Expenses $ 8866398 |$ 4236923 |$ 4,126,157 | $ 8,363,080 | $ (503,318) 47.8%
Professional Services 1,126,480 150,338 597,290 747,628 (378,852) 13.3%
Other Charges 3,805,700 68,360 4,526,311 4,594,671 788,971 1.8%
Debt Services -
Interagency Transfers 4,017,497 - 4,017,497 4,017,497 - 0.0%
Total Other Charges $ 8,949,677 | $ 218,698 | $§ 9,141,098 | $§ 9,359,796 | $ 410,119 2.4%
General Acquisitions 582,032 - 612,032 612,032 30,000 0.0%
Library Acquisitions 137,649 60,312 77,337 137,649 - 43.8%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 719,681 | $ 60,312 | $ 689,369 | $ 749,681 | $ 30,000 8.4%
Scholarships 7,041,288 7,339,555 2,299,690 9,639,245 2,597,957 104.2%
Total Expenditures $ 85078854 | $ 37375468 | $ 47,543,736 | $§ 84,919,204 | $ (159,650) 43.9%

The Southern University Baton Rouge Campus have allocated $2.2 million in CARES Act funds to ensure the budget remains balanced and operations

continue due to revenue shortfall.
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Southern University Law Center
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 3,735,319 | $ 2,091,217 | $ 1,644,102 | $ 3,735,319 | $ - 56.0%
Statutory Dedicated 172,939 39,589 133,350 172,939 - 22.9%
Federal - - - - -
Self Generated
Tuition - Fall 2020 3,823,146 4,583,457 4,583,457 760,311 119.9%
Tuition - Spring 2021 3,499,336 - 3,499,336 3,499,336 - 0.0%
Tuition - Summer 700,000 277,704 422,296 700,000 - 39.7%
Out-of-State Fees 2,658,500 2,112,611 545,890 2,658,500 - 79.5%
Other 3,286,762 1,936,918 1,349,844 3,286,762 - 58.9%
Interagency Transfer
||T0tal Revenues $ 17,876,002 | § 11,041,496 | $ 7,594,817 | § 18,636,313 | $ 760,311 61.8%
Expenditures
Salaries $ 9,471,530 | $ 4,152,954 | $ 5869,526 | $§ 10,022,480 | § 550,950 43.8%
Other Compensation - - - - -
Related Benefits 3,609,686 1,312,438 2,506,610 3,819,047 209,361 36.4%
Total Personal Services $ 13,081,216 | $ 5,465,391 | $ 8,376,136 | $ 13,841,527 | $ 760,311 41.8%
Travel 385,000 8,125 376,875 385,000 - 2.1%
Operating Services 1,690,629 387,304 1,303,325 1,690,629 - 22.9%
Supplies 250,000 57,445 192,555 250,000 - 23.0%
Total Operating Expenses $ 2,325,629 | $ 452,873 | $ 1,872,756 | $§ 2,325,629 | $ - 19.5%
Professional Services 1,220,590 508,192 712,399 1,220,590 - 41.6%
Other Charges 432,027 - 432,027 432,027 - 0.0%
Debt Services - - - -
Interagency Transfers 366,540 - 366,540 366,540 - 0.0%
Total Other Charges $ 2,019,157 | $ 508,192 | $§ 1,510,966 | $ 2,019,157 | $ - 25.2%
General Acquisitions - - - - -
Library Acquisitions 250,000 113,012 136,988 250,000 - 45.2%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 250,000 | $ 113,012 | $ 136,988 | $ 250,000 | $ - 45.2%
Scholarships 200,000 183,757 16,243 200,000 - 91.9%
Total Expenditures $ 17,876,002 | $ 6,723,225 | $ 11,913,088 | $§ 18,636,313 | $ 760,311 37.6%
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Southern University New Orleans Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 8,158,721 | $ 4,567,655 3,591,066 8,158,721 | $ - 56.0%
Statutory Dedicated 502,799 113,110 389,689 502,799 - 22.5%
Federal - - -
Self Generated
Tuition - Fall 2020 4,851,700 3,839,287 769,500 4,608,788 (242,913) 79.1%
Tuition - Spring 2021 4,577,842 (38,186) 4,127,493 4,089,307 (488,535) -0.8%
Tuition - Summer 429,999 (14,038) 444,037 429,999 - -3.3%
Out-of-State Fees 352,829 156,196 196,633 352,829 0 44.3%
Other 4,735,175 1,323,287 1,430,567 2,753,854 (1,981,321) 27.9%
Interagency Transfer
||Total Revenues 23,609,065 | $ 9,947,313 10,948,984 20,896,297 | $ (2,712,767) 42.1%
Expenditures
Salaries 10,111,886 | $ 4,158,676 6,172,835 10,331,511 | $ 219,625 41.1%
Other Compensation - - - - -
Related Benefits 4,740,079 1,817,827 2,922,252 4,740,079 - 38.4%
Total Personal Services 14,851,965 | $ 5,976,504 9,095,087 15,071,590 | $ 219,625 40.2%
Travel 37,000 - 37,000 37,000 - 0.0%
Operating Services 2,285,294 1,315,568 969,726 2,285,294 - 57.6%
Supplies 285,500 37,082 248,418 285,500 - 13.0%
Total Operating Expenses 2,607,794 | $ 1,352,650 1,255,144 2,607,794 | $ - 51.9%
Professional Services - 13,380 (13,380) - -
Other Charges 4,268,732 9,969 1,326,371 1,336,340 (2,932,392) 0.2%
Debt Services -
Interagency Transfers 1,105,574 376,271 729,303 1,105,574 - 34.0%
Total Other Charges 5,374,306 | $ 399,620 2,042,294 2,441,914 | $  (2,932,392) 7.4%
General Acquisitions - - - - - 0.0%
Library Acquisitions 175,000 9,758 165,242 175,000 - 5.6%
Major Repairs - - - - -
Total Acquisitions/Major Repairs 175,000 | $ 9,758 165,242 175,000 | $ - 5.6%
Scholarships 600,000 246,142 353,858 600,000 - 41.0%
Total Expenditures 23,609,065 | $ 7,984,674 12,911,624 20,896,298 | $ (2,712,767) 33.8%

Page 5



Southern University Shreveport Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of November 30,2020
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 5,158,497 | $ 2,776,014 | $ 2,382,483 | $ 5,158,497 | $ - 53.8%
Statutory Dedicated 162,060 39,589 122,471 162,060 - 24.4%
Federal
Self Generated
Tuition - Fall 2020 3,877,853 3,451,439 - 3,451,439 (426,414) 89.0%
Tuition - Spring 2021 3,691,755 782,757 2,383,998 3,166,755 (525,000) 21.2%
Tuition - Summer 900,000 306,913 450,000 756,913 (143,087) 34.1%
Out-of-State Fees 550,000 205,627 75,000 280,627 (269,373) 37.4%
Other 989,230 68,103 445,626 513,729 (475,501) 6.9%
Interagency Transfer
||Total Revenues $ 15329395 |$ 7630442 |$ 5,859,578 | § 13,490,020 [ $ (1,839,375) 49.8%
Expenditures
Salaries $ 7,477,302 | $ 3,232,276 | $ 4,245,026 | $ 7,477,302 | $ - 43.2%
Other Compensation - - - - - 0.0%
Related Benefits 3,693,095 1,382,628 2,310,467 3,693,095 - 37.4%
Total Personal Services $ 11,170,397 | $ 4,614904 | $ 6,555,493 | $ 11,170,397 | $ - 41.3%
Travel 43,300 675 14,238 14,913 (28,387) 1.6%
Operating Services 2,186,888 1,026,631 176,584 1,203,215 (983,673) 46.9%
Supplies 145,200 48,135 24,943 73,078 (72,122) 33.2%
Total Operating Expenses $ 2,375,388 | $ 1,075,441 | $ 215,765 | $ 1,291,206 | $ (1,084,182) 45.3%
Professional Services 59,500 27,402 37,513 64,915 5,415 46.1%
Other Charges 647,487 (1,239) 23,746 22,507 (624,980) -0.2%
Debt Services
Interagency Transfers 748,623 - 748,623 748,623 - 0.0%
Total Other Charges $ 1,455,610 | $ 26,163 | $ 809,882 | $ 836,045 | $ (619,565) 1.8%
General Acquisitions 28,000 - 15,000 15,000 (13,000) 0.0%
Library Acquisitions - - - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs| $ 28,000 | $ -1 $ 15,000 | $ 15,000 | $ (13,000) 0.0%
Scholarships 300,000 89,763 87,609 177,372 (122,628) 29.9%
Total Expenditures $ 15329395 |($ 5806271 |$ 7,683,749 | $§ 13,490,020 | $ (1,839,375) 37.9%

The Southern University Shreveport Campus have allocated $2.6 million in CARES Act funds to ensure the budget remains balanced and operations

continue due to revenue shortfall.
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Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2021

As of November 30,2020

Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 4,914,457 | $ 2,751,358 2,163,099 4,914,457 | $ 56.0%
Statutory Dedicated 1,797,470 282,042 1,515,428 1,797,470 15.7%
Federal 3,654,209 1,245,350 2,408,859 3,654,209 34.1%
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues 10,366,136 | $ 4,278,750 6,087,386 10,366,136 | $ 41.3%
Expenditures
Salaries 5429,873 | $ 1,915,212 3,514,661 5,429,873 | $ 35.3%
Other Compensation 50,000 20,833 29,167 50,000 41.7%
Related Benefits 2,579,235 712,678 1,866,557 2,579,235 27.6%
Total Personal Services 8,059,108 | $ 2,648,723 5,410,385 8,059,108 | $ 32.9%
Travel 121,000 1,091 119,909 121,000 0.9%
Operating Services 343,304 218,595 124,709 343,304 63.7%
Supplies 224,289 26,197 198,092 224,289 11.7%
Total Operating Expenses 688,593 | $ 245,883 442,710 688,593 | § 35.7%
Professional Services 44,202 4,000 40,202 44,202 9.0%
Other Charges 1,423,883 717 1,423,166 1,423,883 0.1%
Debt Services
Interagency Transfers - - - - 0.0%
Total Other Charges 1,468,085 | $ 4,717 1,463,368 1,468,085 | $ 0.3%
General Acquisitions 150,350 21,551 128,800 150,350 14.3%
Library Acquisitions
Major Repairs
Total Acquisitions/Major Repairs 150,350 | $ 21,551 128,800 150,350 | $ 14.3%
Scholarships
Total Expenditures 10,366,136 | $ 2,920,874 7,445,262 10,366,136 | $ 28.2%
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