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ACADEMIC AFFAIRS COMMITTEE
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA
9:00 AM

AGENDA

Call to Order

Invocation and Pledge of Allegiance

Roll Call

Adoption of the Agenda

Public Comments

Special Presentation:
A. Mark and Dawn Malveaux $1 Million Endowed Scholarship to the Southern
University and A & M College of Business (SUBR)

Action Item(s):
A. Request Approval to Award Juris Doctoral Degree Diploma to Johnnie Jones, Sr. (SULC)
B. Request Approval to Adopt a Bachelor of Science Nursing Proposal (SUNO)
C. Request Approval to Adopt a Master of Arts in Teaching (SUNO)

Information Item

A. Update on Academic Tenure and Promotion Process

Adjournment

MEMBERS
Mrs. Ann Smith — Chairman, Dr. Leon Tarver, Il — Vice-Chair,
Mr. Myron Lawson, Mr. Sam Gilliam, Ms. Christy Oliver Reeves, Dr. Leroy Davis
Atty. Domoine D. Rutledge-- Ex Officio






SOUTHERN UNIVERSITY AT NEW ORLEANS
6400 Press Drive
New Orleans, LA 70126
Phone: (504) 286-5311 Fax: (504) 286-5000
www.suno.edu

Office of the Chancellor
May 10, 2021

Dr. Ray L. Belton

President - Chancellor

Southern University System

4™ Floor, J.S. Clark Administration Bldg.
Baton Rouge, LA 70813

Dear Dr. Belton:

Following the approval of the Letter of Intent to offer the Bachelor of Science in Nursing (BSN) by
the Louisiana Board of Regents (BoR), Southern University at New Orleans (SUNO) is pleased to
submit the full proposal for approval by the Southern University System Board of Supervisors. The
proposal has been prepared per BoR guidelines and describes the details of a new BSN program that
SUNO plans to begin in the 2022-2023 academic year. Since the proposal must be submitted to the
BoR in advance of the May 21 meeting of the Board of Supervisors, | am requesting that you and
the Chairman consider signing the proposal today and request ratification at the upcoming meeting.

The proposal describes the rich background of the University and how the program aligns with the
mission to produce graduates who represent the diversity of our community and who will earn degrees
that provide them with an upwardly mobile career path and a life of service to the citizens of Louisiana.

The proposal also addresses the fact that there is a shortage of nurses in the state and nation, and that
many qualified applicants to existing BSN programs are turned away each year due to current programs
being at capacity. In addition, it is well documented that there is also a shortage of nurses of color
within the nursing workforce which limits the culturally sensitive nursing care that society needs. SUNO
is well positioned to attract a diverse student body.

We have carefully planned the resources needed to deliver a quality program and have a plan to attract
experienced and well qualified faculty to implement the program. In addition, we have the support of
administrators at Ochsner Health and the Louisiana Children’s Medical Center (LCMC) Health System,
the two dominant health systems in the state. More importantly, Ochsner and LCMC have committed
30 clinical positions for our students throughout their networks. The New Orleans Black Nurses
Association has also declared their support for the program and are eager to have new nurses of color
enter our BSN program and the workforce.

We are eager to add this program to our Bachelor of Science offerings, which we think will lead to

increased enrollment. But we are especially excited to make a much needed contribution to our
community of students, New Orleans, and the state of Louisiana.

“An Equal Educational Opportunity Institution”



We ask your support and the approval of the Board of Supervisors for the proposal, and look forward to
the opportunity to join the other universities in Louisiana who are working to alleviate the nursing
shortage.

With kind regards,

James H. Ammons, Jr. PhD
Executive Vice President-Chancellor
Southern University at New Orleans

APPROVED:

Ray L. Belton, Ph.D.
President-Chancellor
Southern University and A&M College System

“An Equal Educational Opportunity Institution”



Louisiana Board of Regents

AA 2.05: REQUEST FOR AUTHORITY TO OFFER A NEW DEGREE PROGRAM*
-- Including incremental credentials building up to the Degree --
* Prior to final action by the Board of Regents, no institution may initiate or publicize a new program.*

Institution: Requested CIP, Designation, Subject/Title:
Southern University at New Orleans 51.1601 Bachelor of Science in Nursing

Contact Person & Contact Info:

Dr. Murty Kambhampati, Professor of Biology, Department of Natural Sciences Southern University at
New Orleans, 6400 Press Drive, New Orleans, LA 70126 Office: 504-286-5069 Cell: 504-450-4082
Email: mkambham@suno.edu

Date BoR approved the Letter of Intent: April 28, 2021

Date Governing Board approved this Proposal: May 10, 2021

Planned Semester/Term & Year to Begin Offering Program: August 16, 2021 (Begin Development Year)
August 2022 Admit Students to Program

Program Delivery Site(s): Southern University at New Orleans, 6400 Press Drive
New Orleans, LA 7012

1. Program Description

Describe the program concept: (a) purpose and objectives; and (b) list learning outcomes for the pro-
posed program, i.e., what students are expected to know and be able to do upon completion of the
program. Be as specific as possible.

The Southern University at New Orleans (SUNO) seeks approval to develop a new Bachelor of Science in
Nursing degree (BSN) program to better serve its community. This new program will be housed as a de-
partment in the College of Arts and Sciences where it will join the departments of Arts & Humanities,
Social Sciences Natural Sciences and three academic units including Forensic Science, Health Information
Management Systems, and Interdisciplinary Studies.

The BSN will be structured according to the university requirements for Bachelor of Science degrees which
includes completing 120 credit hours, 240 quality points, and meeting residence and community service
learning requirements. In addition, it will meet SUNQO’s 39 credits hours of general education require-
ments, plus an additional 21 credits of required support courses in the physical and psycho-social sciences
to support the knowledge and competencies that will be developed as students compete the 120 credits’
nursing curriculum.

The program will be a four-year, 8 semester program with general education courses being delivered in
the first four semesters, except for four nursing credits delivered in semester three and four in semester
four. The second four semesters (years 3 & 4) will consist of nursing courses except for six general edu-
cation credits delivered in semester six.

SUNO’s goals for all students who complete a bachelor’s degree as stated in its current catalog, (p.5) are
to:

e communicate effectively in oral and written English

¢ read with comprehension



reason abstractly and think critically

understand numerical data and statistics

understand the scientific method

be familiar with key technological and informational application

learn independently

recognize and appreciate cultural diversity

understand the nature and value of fine and performing arts

develop personal value system while retain a tolerance for others; and

understand the American political and economic system

The program outcomes for this new BSN program align with these SUNO goals and are stated as follows:

At the conclusion of the program students will be able to:

Plan and implement nursing care using the foundation of liberal education, biological & behavioral
sciences humanities and nursing science

Communicate and collaborate effectively within the health care team using interpersonal, profes-
sional and information technology knowledge and skills

Utilize the scientific method critical thinking, problem solving and evidenced based practice concepts
in planning and delivering nursing care

Demonstrate knowledge and use of professional standards ethical values, and legal standards in safe
and effective nursing practice

Plan and deliver care with consideration of client values, customs, culture, religion and beliefs
Apply leadership and management concepts, skills and decision making into nursing practice

Demonstrate basic understanding of the role of the nurse in health promotion disease/injury preven-
tion and population health across the lifespan

Demonstrate a basic understanding of system influences on patient safety and nursing practice in-
cluding health care policy, regulation, resource management, technology, economics, and politics

These program outcomes have been developed to insure graduates also meet the Essentials: Core Com-
petencies for Professional Nursing Education (2021) published by the American Association of Colleges of
Nursing (AACN). The Essentials are integrated into the curriculum portion of professional nursing accred-
itation standards, have guided nursing curricula development since 2008 and the latest revision published
in April 2021 have emphasized competency-based learning. The current Essentials describe foundational
elements of nursing as a discipline, the foundation of a liberal education, and principles competency-
based education. It identifies eight major concepts that serve as the foundation for students learning that
include:

Clinical judgement
Communication
Compassionate Care

Diversity, Equity, and Inclusion
Ethics

Evidence-Based practice



¢ Health Policy
e Social Determinants

The Essentials also describe the domains of the discipline of nursing that should be considered when con-
struction nursing education programs. These domains include:

¢ Knowledge for Nursing Practice

e Person Centered Care

e Population Health

e Scholarship for the Nursing Discipline

e Quality and Safety

e Inter-professional Partnerships

e Systems-Based Practice

¢ Informatics and Health Care Technology

¢ Professionalism

e Personal, Professional, and Leadership Development

As noted on the AACN website https://www.aacnnursing.org/Education-Resources/AACN-Essentials the
Essentials Series delineates the national consensus by providing the elements and framework for building
nursing curricula and outline the necessary content and expected competencies and clinical support
needed for nursing programs. They provide guidance for what students are expected to know and do
upon graduation to ensure they are prepared for safe and effective practice necessary to pass the National
Council Licensure Exam (NCLEX) to become certified as a Registered Nurse (RN). The Collegiate Council
for Nursing Education (CCNE), the organization that SUNO will apply to for national professional accredi-
tation for this new program, requires that BSN programs show integration of the Essentials in Standard Il
utilized to evaluate program curriculum. Standards for Accreditation are found in Appendix 1.

Map out the proposed curriculum, including course credits and contact hours (if applicable). Identify any
incremental credentials and/or concentrations within the degree. Indicate which courses will be new. De-
scribe plan for developing and offering new courses as well as any special program requirements (e.g.,
internships, comprehensive exam, thesis, etc.).

To ensure the program outcomes are met, the first year of the program will include liberal arts and science
courses, two nursing courses will be introduced in the second year and the third and fourth year will
consist primarily of nursing courses. When a program chair and faculty are hired during year one (the
planning year) prior to student admission, they will develop the final curriculum as required by the Loui-
siana State Board of Nursing (LSBN) and professional accreditation criteria that requires the curriculum to
be developed and maintained by program faculty.



A working draft of the curriculum appears below:

SENL 101N English Comp | 3 | SENL 102N English Comp II 3
MATH 151 College Algebra 3 | FIAR 101 Intro to Art or MUSC 101 3
*BIOL 110N/LN Fundamentals of Biology for Nursing Majors 4 | SSOC 201N Introduction to Sociology 3
History of US 210 or 220 3 | SPSY 201 General Psychology 3
JRDV 111 College Survival Skills 1 | CISP 164 Computer Productivity Applications 3
JRDV 111A Freshmen Assembly 0
14 15
SCHE 132N7LN Gen Chem 4 | SBIO 220/LN Pathogenic Microbiology & Immunology 4
SMAT 130N Elementary Statistics 3 | Psych340 Developmental Psychology 3
*Nur 202 Nur Assessment Theory 2
it 3 *Nur 202C Clinical Assessment Skills 2
*Nu 201 Intro to Nursing Theory 2
*Nu 201C Nursing Clinical Skills 1 SBIO 222N & LN Fum Anat & Phys N N
SBIO 221 & LN Hum Anat & Phys | 4
17 15

*Nur 301 Pharmacology in Nursing 3 | Phil 222 Intro to Ethics 3
. . *Nur 306 Childrearing Family Nur Theory 2
*

Nur 303 Pathophys in Nursing 2 Nur 306C Nur Prac with Childrearing Fam 2
*Nur 305 Nur with Adults Theory 2 | *Nur 308 Mental Health Nur Theory 2
*Nur 305C Nur Prac with Adults 2 | Nur 308C Mental Health Nur Prac 2
*Nur 304 Childbearing Family Nur Theory 2 .

*Nur 304C Nur Prac with Childbearing Family 2 | Eng Literature (core req) 3
*Nur 307 Culture and Nursing 3
16 14

*Nur 401 Comm Hlth Nur Theory 3 | *Nur 402 Ldshp/Mgmt Theory 2

*Nur 401C Fam/Comm Hlth Prac 3 | *Nur 402C Ldshp/Mgmt Prac 2
+ -

“Nur 403C Nur in Acute Care Prac 3 | "Nur 404 Senior Seminar 2

*Nur 405 Research & Ev Based Prac 3 | *Nur 406C Professional Practicum 6

*Nur 408 NCLEX Preparedness 2

15 14

Total 62 Total 58

English Comp | & 2 6 Coll Survival 1

College Math & Stats 6 Computer Prod App 3

A&PI&Iland Chem 9 Micro 4

Psych and Soc 201 6 Dev Psych 3

Art or Music 3 New Biology Course 4

Hist, Communication, Lit 9 Ethics 3

Bio Lab/A&P Lab/Chem Lab 3

Total Core Req: 39 Total Support: 21

*asterisk denotes a new course Core (39) + Support (21) + Nur (60) = 120




Identify any embedded Industry-Based Certifications (IBCs). Describe process for student to earn/re-
ceive the IBC.

Upon graduation students must pass the National Council Licensure Exam (NCLEX) to satisfy the National
Board of Nursing and the LSBN that the graduate has the ability to practice safely as a registered nurse
(RN). The test measures knowledge in four broad areas including 1) maintaining a safe & effective care
environment, 2) providing health promotion & maintenance, and knowledge of 3) Psychosocial integrity,
& 4) Physiological integrity. Applicants will not be certified with the RN to practice until they achieve a
passing grade on NCLEX. Those who take the exam in Louisiana but do not earn a passing grade have the
opportunity to re-take the Exam 4 times within 4 years (there must be a minimum of 45 days between re-
takes). Student support activities to help prepare students for success on the NCLEX exam are described
in the Student section of this report.

Program Delivery (Courses): To what extent must a student come to the campus to complete this pro-
gram, including orientation or any face-to-face meetings?

Courses are planned to provide general education and nursing courses that compliment and reinforce
each other to ensure students graduate as competent caring novice professional care givers. Most nursing
courses have a clinical companion course that will develop their care-giving skills with a defined patient
population. This will help them learn the common and the unique needs associated with different life
stages and educate them to be a generalist who can function safely and effectively in multiple settings.

Each course credit delivered in the classroom will represent 1 contact hour and each course credit of a
clinical course will represent 3 contact hours. For example, each course designated as a clinical or practice
course that is designated as a 2-credit course will include 6 hours of clinical learning in the Nursing skills
lab or Nursing Simulation Lab, or in the clinical area with individuals, families, groups, or communities
while delivering curative, rehabilitative, wellness, end-of-life or population-based care.

Orientation to the program and to each new level will be designed by faculty when hired and included in
class time. Orientation to each new clinical agency will also be included at the start of each clinical rotation
as students progress through each clinical course.

Many of the general education courses are available through hybrid/on-line modalities which have be-
come more available recently to meet students’ needs during the pandemic. For example, 17 of the re-
quired general education courses listed in the BSN curriculum above are available to students in the hy-
brid/on-line format. The learning management system utilized to deliver on-line course work is Moodle.
Courses available in this format include:

SENL 101N English Comp |

MATH 151N College Algebra

SHIS 201N or SHIS 202N History of US
JRDV 111 Coll Survival Skills

JRDV 111A Freshmen Assembly

SENL 102N English Comp I

FIAR 101N Intro to Art or MUSC 101N
SSOC 201N Introduction to Sociology
SPSY 201N General Psychology

CISP 164N Computer Productivity Applications
SCHE 132N & LN Gen Chem



SMAT 130N Elementary Statistics

SBIO 221N & LN Hum Anat & Phys |

SBIO 220N/LN Pathogenic Microbiology & Immunology
PSYC 340N Developmental Psychology

SBIO 222N&LN Hum Anat & Phys II

PHIL 222N Intro to Ethics

Nursing courses are currently planned to be on campus in traditional classroom or seminar settings with
up to 30 students per class. As the development of the program progresses and matures, it is likely that
on-line options will be incorporated into on-campus nursing classes to provide more flexibility to students.
All clinical courses will be delivered in small group and through direct instruction and supervision by a
faculty member in a skill building or simulated laboratory setting and later in the clinical setting (limited
to 10 per group by LSBN rules). Patient Care clinical settings will include hospitals, long term care/reha-
bilitation agencies, clinics, home care and community and public health settings.

Contracts with clinical agencies will be negotiated during the 2021/22 academic year by the Program Chair
to provide clinical settings appropriate for achieving the learning outcomes for each clinical course. Let-
ters of support from health care agencies pledging to accept SUNO BSN students when they begin clinical
courses in the 2023/24 AY can be found in Appendices 2 and 3. These letters confirm that the six health
care agencies in the LCMC system that includes Children’s Hospital New Orleans, East Jefferson General
Hospital, New Orleans East Hospital, Touro, University Medical Center New Orleans, and West Jefferson
Medical Center will accommodate our students. As noted in the letter of support from the Chief Nursing
Officers of all six agencies, they have the capacity to include our students in clinical rotations and doing
so will have no negative impact on nursing programs that are already utilizing their agencies. In addition
to the LCMC system, Ochsner Medical Center also supports the initiation of this program and will accom-
modate SUNO BSN students for clinical instruction at Ochsner Northshore, St. Bernard, Ochsner Kenner,
Ochsner Westbank, Ochsner Baptist and St. Charles Parish Hospital, as noted in Appendix 3. Having the
support of LCMC and Ochsner medical facilities will provide access to all of our BSN students to the mul-
tiple specialty units needed and give them the opportunity to learn nursing care delivery in acute care,
preventative care, rehabilitation, and community settings. Clinical rotations will be scheduled at the con-
venience of the agencies and as noted in the letter of support, will not disadvantage nursing students
enrolled in other New Orleans area schools who also complete their clinical education in these agencies.

The Southern University Board of Supervisors approved the BSN program on March 12, 2021. Please see
Appendix 4 for minutes of the Board of Supervisors meeting showing their approval. The signature of the
Chairman of the Southern University Board of Supervisor included at the end of this report also demon-
strates the approval of the program.

2. Need

How is this program essential for the wellbeing of the state, region, or academy (e.g., how is it relevant,
how does it contribute to economic development or relate to current/evolving needs).

SUNO was founded in 1956 and opened in 1959 in eastern New Orleans in historic Pontchartrain Park, a
middle-class community of largely African Americans. For over sixty years, SUNO has been a beacon of
hope for traditional and nontraditional students who are mostly minority and from limited resource fam-
ilies.

The purpose of the BSN program is to educate additional nurses to meet the health care needs of the
population of New Orleans and the state while furthering the mission of SUNO. According to published



statistics, Louisiana is experiencing a shortage of nurses. In addition, the current nursing workforce needs
additional nurses of color to provide culturally sensitive health care. SUNO’s mission as a member of
Historically Black Colleges & Universities (HBCU) has long been to deliver quality education programs and
to serve a diverse population. SUNQO’s mission states:

“Southern University, a public, historically black university, empowers and promotes the upward
mobility of diverse populations of traditional and nontraditional students through quality aca-
demic programs, teaching, research, and service to achieve excellence in higher education using
various teaching and learning modalities”. (SUNO catalog 2018-20, p 16)

SUNO has been committed to developing a BSN nursing program for several years. The university’s long-
standing goal to serve its community with a BSN program began in 2014 when it submitted a Letter of
Intent to the Board of Regents. The LOI was approved in February of 2015. Unfortunately, the path for-
ward seemed too challenging for success at that time. The next step in the process was to apply to the
LSBN for approval. The LSBN regulations are professionally specific, highly detailed, and SUNO did not
have nursing expertise on staff. Further, other new programs were in process, changes were occurring in
university leadership, and financial resources could not support needed consultation to proceed with
seeking approval from the LSBN. Rather than attempt to go forward without the requisite resources the
process was postponed.

The Bachelor of Science in Nursing program will be a highly welcomed addition to the academic programs
at the University. Survey data from currently enrolled students show they are potential enrollees and
indicate the program is attractive to a diversity of traditional and nontraditional students. The ultramod-
ern natural science building that will house the program and the plans in place to provide needed teach-
ing/leaning resources, backed up by highly credentialed faculty, will ensure teaching, scholarship and ser-
vices to enrich support for the mission statement.

SUNO has a new Chancellor who enthusiastically supports the establishment of this program and has
committed the resources to do so, thus SUNO is ready to meet the critical need for more nursing educa-
tional opportunities for Louisiana students. Evidence of this need is described below:

Nursing is a profession in demand and statistical projections say the demand will increase well into the
future. Itis also a profession that is highly valued by society as evidenced by the many reports surfacing
during the COVID-19 pandemic citing the outstanding service of nurses. The Bureau of Labor and Statistics
(BLS) notes that employment of nurses in the US is projected to grow much faster than the average for all
occupations through 2028. In 2018 there were 3,059,800 Registered Nurses (RNs) employed in the US
and the BLS projects that number will grow to 3,431,300 needed by 2028. This 12 per cent growth rate far
exceeds the 5 per cent growth projected for all occupations. The Louisiana Workforce Commission star
level for Registered Nurse rating is 5 Stars as noted at http://www.laworks.net/ on February 23, 2021.

Need to increase the numbers of nurses in the Louisiana Workforce:

Louisiana statistics also reflect a current nursing shortage and continued shortfall into the future. Findings
in a recent report entitled “Louisiana’s 2019 Nursing Workforce Demand Report” published by the Louisi-
ana State Board of Nursing (LSBN), Center of Nursing (August 2020) note that the number of new RNs do
not meet the estimated demand and in light of the COVID-19 pandemic the shortage will be exponentially
increased as we move into the future. For example, healthcare facilities surveyed reported that although
there are 38,787 nurses employed agencies surveyed reported that there are 1,948 vacant positions that
are not filled within the state.



The majority of the RNs employed in all of the healthcare industries surveyed were prepared at the asso-
ciate and baccalaureate level. Most of the nurses employed in hospitals, hospice, ambulatory surgery
centers and public health agencies are baccalaureate prepared nurses.

One of the major recommendations of the report was to increase the capacity of nursing programs to
ensure that there will be a continuous pipeline of new RNs available to meet the ongoing demand for
nurses in Louisiana.

Similar statistics are reported by the Louisiana Workforce Commission in the “Long-term occupational
projections for all occupations to 2026”. Their findings, starting in 2016, show that 44,000 RNs were in
the workforce and project that by 2026 Louisiana will need 50,700. They also project that the annual new
growth of RNs will be 610 per year by 2026 but there will be annual openings of 3,010 positions.

These national and state-based reports provide clear evidence of the need for additional nurse supply in
Louisiana to meet the growing demand for Registered Nurses.

Need to increase the numbers of educational opportunities for qualified students:

Statistics reported by the LSBN in their Nursing Education Capacity in Louisiana report (2019) show that
although there is a nursing shortage, many students who are qualified and who wish to obtain the RN
education are not able to be accommodated by the current nursing school programs. One of the major
findings noted states that in the 2018/19 academic year only 69% of the 4889 qualified applicants who
applied to nursing programs were admitted. This left 1,499 denied admission and 663 were applicants to
BSN programs. In fact, this pattern of current schools being unable to admit all qualified applicants has
been consistent for at least the last five years with between 506 and 668 qualified applicants being denied
admission each year since 2015.

Need to Increase ethnic diversity in the nursing population:

Finally, there is a need for much more diversity in the nursing profession to better serve the patient pop-
ulation in our society. Phillips and Malone, in a 2014 report, noted that a more diverse health workforce
that is culturally and linguistically competent can better meet the health care needs of an increasingly
diverse U. S. population. In addition, the Academy of Medicine and the National Quality Forum both
emphasize the need for the nursing workforce to become more diverse to insure increased patient satis-
faction, improved patient-clinician communication and greater access to care for patients belonging to
minority populations.

As the healthcare sector becomes more and more regulated, workers in this industry - particularly nurses-
are expected to undergo substantial education and training. And, while the vast number of Americans
gaining access to care increases through initiatives like the Affordable Care Act, the demand for more
healthcare workers also increases. This is a mandate of sorts - to create more avenues wherein more
people, namely underrepresented populations, can gain access to establish reputable careers within the
health care field. Being both a public University and a Historically Black University/College (HBCU) will
significantly increase the amount of diversity and representation among the caregivers that will graduate
from our nursing program and go on to have successful healthcare careers. This alone will directly address
racial disparities currently being experienced in the health care system.

The LSBN in their 2019 report referenced earlier also recommends that the capacity of nursing programs
be increased to ensure a diverse workforce that reflects the racial/ethnic composition of the overall state
to provide culturally competent care to racial/ethnic minority populations. According to the latest US
Census (2010) the demographics of Louisiana include:



Gender: 51.0% Female

Ethnicity: 58.4% White
32.8% Black/African American
5.30% His/Latino
4.50% Other

According to Louisiana Center for Nursing (2019) The Demographics of the Current Nurse Workforce in-
clude:

Gender: 80% Female

Ethnicity: 80% White
17% Black/African American
02% Asian
01% Other

These statistics confirm a need for additional diversity within our student nurse and nursing workforce
population to better match the diversity of the population and to better serve the health outcomes of the
citizens of the state.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www.laworks.net/Stars/)

Nursing is reported as a five-star program, according to the Louisiana Workforce Commission classifica-
tion.

Describe how the program will further the mission of the institution.

SUNO's mission as a public, historically black university empowers and promotes the upward mobility of
diverse populations of traditional and nontraditional students and provides a sound education tailored to
special needs of students with diverse backgrounds. SUNQ’s addition of a BSN program will increase the
number of students admitted to nursing each year, decrease the number of qualified students who are
turned away each year and contribute to building a nurse workforce more culturally representative of the
citizens of Louisiana and help improve health outcomes. In summary, the need and relevance of this
program is evident by its potential to:

e further SUNQO’s mission and increase its capacity as a positive institution of service to the under-
served in Louisiana

e give graduates the opportunity to engage in an upwardly mobile profession that enhances their
quality of life and the economic growth of the community

e provide graduates who will make a valuable contribution of service and improved health care out-
comes within the health care industry

o alleviates the nursing shortage and improves diversity within the nursing workforce

Identify similar programs in the state and explain why the proposed one is needed: present an argu-
ment for a new or additional program of this type and how it will be distinct from existing offerings.

The following lists shows the current BSN programs in Louisiana as of 2018/19:

e Chamberlain University

e Dillard University
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e Franciscan Missionaries of Our Lady University (Formerly Our Lady of the Lake)
e Grambling State University

e Herzing University

e Louisiana College

e Loyola University

e LSU Health Sciences Center

e McNeese State University

e Nicholls State University

e Northwestern State University of Louisiana
e Southeastern Louisiana University

e Southern University and A&M College

e University of Holy Cross

e University of Louisiana Lafayette

e University of Louisiana Monroe

e William Carey University

These programs offer a variety of options to students in Louisiana and other states to earn a BSN degree
but most report they are at capacity and turn away qualified students each year. Further, a BSN program
at SUNO would be the only school in the city of New Orleans that is offered in a public HBCU with com-
paratively low tuition that will offer opportunity to low-income students in a largely African American
community. Graduates from that catchment area are likely to have community ties and will likely stay in
the area to serve the New Orleans community.

Nursing Deans and Directors cited several reasons for not being able to admit additional students. The
top reasons cited in the 2019 Nursing Education Capacity report were:

1. Budgeted faculty positions not available
2. Faculty Salaries not competitive
3. Qualified faculty not available

4. Classroom space not available

They also reported their concern that admitting additional students could cause difficulty in finding
enough clinical sites to accommodate students’ clinical rotations in the health care agencies that welcome
their students each semester.

To deal successfully with these challenges SUNO has the full support of administration to approve an ad-
equate number of faculty positions to serve 30 students each year for the first three cohorts and beyond.
During the first year of establishing the program in AY 2021/22 a Program Chair, an administrative assis-
tant and two full time faculty will be hired to spend the first year developing the necessary infrastructure
of the program and be ready for meeting LSBN requirements at the end of that year to demonstrate read-
iness to earn approval to admit nursing students to the program. This will occur following a site visit from
LSBN at the end of AY 2021/22. Following approval by the LSBN to admit students the first class of soph-
omores will be admitted in the fall of 2022/23 who will complete the two introductory Nursing courses.
As the students progress through years three and four and new cohorts are added, additional nursing
faculty will be added to accommodate each year’s cohort. In AY 2024/25 when all three years have 30
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students enrolled the budgeted positions will include a Program Chair, an administrative assistant, and 7
full time nursing faculty necessary to provide expertise in Adult Health, Maternal Health, Child Health,
Community Health, Research & Leadership/Management expertise and Simulation Learning expertise. In
addition, a 1.0 FTE of part time adjunct faculty will be needed to ensure adequate clinical supervision for
small group clinical education to augment full time faculty roles. This will provide 8 FTE faculty for 90 FTE
students for a faculty:student ratio of 11.25: 1.

Current reports list a shortage of nursing faculty as a concern that limits current programs from admitting
more qualified nursing applicants each year. For example, one of the major findings in the 2019 Louisiana
Nursing Education Capacity Report published by the LSBN Center of Nursing states that: “non-competitive
faculty salaries tied with the lack of a sufficient number of budgeted faculty positions as one of the major
contributing factors associated with inability of Louisiana’s pre-RN licensure programs to admit 1,406 qual-
ified students during the current report year.” These statistics are of concern when contemplating a new
BSN program and as a result SUNO has planned several strategies to attract a qualified administrator and
faculty to ensure success of the program, including:

1. Creating a path of communication with LA nurses each year who are working toward being educationally
qualified to serve as Nursing Faculty in a BSN program. SUNO will request to work with Chief Nursing
Officers of the 10 current LSBN approved graduate programs in LA who offer MSN and Doctorate degrees
in Nursing. We will ask their assistance in letting their potential graduates know of our faculty needs
through sharing notices of faculty position descriptions and requesting the opportunity to meet with in-
terested students who wish to know more about our program through on-campus information meetings
or job-fairs. Dr. Sandra Brown, the Dean of Nursing at Southern University A&M has partnered with us to
help with this process as noted in her letter of support in Appendix 11.

Although the demand for nursing faculty has been growing as nursing student numbers have increased,
so too have graduate programs that educate nursing faculty as reported in the recent “Nursing Education
Capacity in Louisiana 2019” published by the LSBN Center for Nursing. For example, enrollments and
graduation numbers have steadily increased from 2015 to 2019 in Advanced Practice Registered Nurse
(APRN) programs that offer MSN and Doctoral degrees (Table 31, p. 18 & Table 35, p. 20) and in MSN &
Doctoral degrees that offer Non-Licensure programs (Table 42, p. 24 & Table 46, p. 26).

In 2019 there was a total of 1,763 students enrolled in approved Graduate Nursing Programs in LA. (1,425
in APRN, & 338 in Non-Licensure) and the number of graduates from APRN and Non-Licensure graduate
programs totaled 560 (463 APRN & 107 non-licensure).

Although these graduates are preparing for both faculty and clinician roles and many are earning their
degrees to continue in the faculty positions they already fill, it seems logical to conclude that if this pattern
continues progress is being made toward meeting the need to fill the approximately 100 spots needed
each year to meet the faculty needs of BSN programs (10 - 16 vacant faculty positions in BSN programs
between 2015-2019 (Table 19, p11.) and 80 new faculty appointments needed in BSN programs (Table 20.
p.12) to meet higher BSN enroliments and replace those lost to attrition due to Leave, resignation, retire-
ment, and termination.

SUNO also enjoys the support and partnership of the SREB Doctoral Scholar Program (DSP) to assist us in
attracting minority faculty to serve in our BSN program as well as to provide opportunity for SUNO Mas-
ter’s prepared minority faculty to pursue doctoral education in the future. A letter-of-support from the
Director of DSP, Dr. Ansley A. Abraham is found in Appendix 5.

An additional source of MSN and Doctorally prepared graduates who will meet educational requirements
to serve as faculty in BSN programs are those who may be completing the clinical component of their
degree requirements in one of the 20 Out of State Graduate Schools Approved to Offer Clinical Experience
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in Louisiana by the LSBN. It seems logical that any students who are completing their clinical requirements
in LA are doing so because they are LA residents who will likely choose to remain in LA to either practice
as faculty, or clinicians in LA. Thus, SUNO will utilize all reasonable means to attract faculty through net-
working described above and with colleagues within the education and practice community and advertise
in national, regional, and local means as needed, such as the Chronicle of Higher Education, Higher Ed
Jobs, Minority Nurse, AACN Career Center.

2. Investing enough resources to attract qualified administration and faculty. SUNO is committed to build-
ing an extraordinary program and is willing to invest resources to do so. Other information that is report-
edly related to the nursing faculty shortage is that the mean salaries earned by faculty in LA are below
those of other states and below those earned by nurses with graduates employed in practice. The 2019
Capacity report notes that although salaries for nursing faculty increased during 2019 the mean salaries
for all levels of nursing faculty in LA, except for instructors remain below the Southern Regional Education
Board (SREB) mean. Table 25, p. 14 of that report notes that Mean Salaries for Nursing Faculty in 2019
included $58,268 (Instructor), $62,477 (Assistant Professor), $67,965 (Associate Professor) and $88,677
Professor. SUNO has set the starting salary for qualified faculty at the Assistant Professor level at $70,000
and for Associate Professor at $75,000 per academic year that equates to an increase of 12% for Assistant
Professor level and about 10% for Associate Professor above the current mean salary reported by SREB.
Salary statistics reported biannually by the American Association of Colleges of Nursing (AACN) were also
used to help set appropriate nursing salary. Tables on pages 14, 16, 20 & 28 were considered best repre-
sentative of SUNO and report mean academic year salaries for Assistant Professor to be between $66,171
to $68,184 and Associate Professor to be between $67,925 to $73,421. Thus, an estimated starting salary
for teaching at the BSN level at Assistant rank of $70,000 and at Associate rank of $75,000 is deemed
reasonable to attract faculty from within the state and from a regional or national audience. It is also
noteworthy that salaries for an AY of $70,000 to $75,000 would translate to $87,500 to $93,750 for a
calendar year, which is competitive with many Master’s/Doctorally prepared nurse clinicians who practice
year-round and may consider a change to a nurse faculty position given adequate compensation.

The salary for a Chief Nursing Officer of the new program was also guided by the AACN salary report (2020)
using tables deemed comparable to SUNO that cite mean salaries. Although the title “Dean” is utilized in
the report the Introduction p. iv notes that:

“..the term “dean” is used throughout this report to refer to the chief executive officer of a school
of nursing. It also encompasses those individuals with institutionally determined titles such as,
chair, head, and coordinator.”

The following tables were used:

Table 8, p. 8: (Dean of a Department) $118,602
Table 9, p. 9: (Dean with Baccalaureate ppm. only) $114,887
Table 10, p. 9: (Ten Faculty or Less) $113,024
Table 11, p. 10: (Dean with DNP degree) $107,472
Table 12, p. 10: (Dean with title of Chair) $115,279
Table 13, p. 11: (By Rank) Associate Professor: $122,634

Assistant Professor: $96,730
Table 14, p. 11: (By Tenure Track) $109.660

Table 14, p. 12: (By Carnegie Class M-2) $124,610
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As a result, the salary budgeted for a Chair of Nursing of the BSN department within the College of Arts
and Sciences at SUNO is $125,000 to $150,000, depending on qualifications and experience per calendar
year, thus matching or exceeding national means for Chief Nursing Officer by up to 20% to attract a quali-
fied leader from within the state or from a regional or national audience.

3. A means to attract a well-qualified part time faculty pool to provide students with experienced and
current clinical supervision. Statistics report that more part-time faculty have recently been utilized by
nursing programs to help meet faculty needs when full time faculty cannot be hired. SUNO has been in
conversation with clinical agencies to discuss collaborating with them and cost share for the time of an
agency clinicians and/or administrators educated at the MSN and/or Doctoral level who may be interested
in serving as adjunct clinical faculty for one day, evening, or night per week. The 6 Chief Nursing Officers
of the LCMC System have noted their willingness to consider this option in their Letters of Support found
in Appendix 2.

Another pool of part time faculty being considered are highly experienced faculty who are considering
retirement. Statistics show that about 30% of current faculty are 61 or older and likely contemplating
retirement. SUNO recognizes the contribution of service that this group has provided over many years
and would welcome those interested in continuing to contribute with the experience and wisdom they
have accumulated to consider part time adjunct faculty positions for both on campus and clinical part time
positions.

4. Finally, SUNO feels optimistic about being able to attract qualified administrators and faculty because it
is reasonable to assume that there are dedicated nurse administrators currently in assistant or second tier
administrative positions who would welcome the opportunity to be the founding leader of a new BSN
program. This opportunity is often attractive since it appeals to one’s creativity and sense of service,
especially to a new group of students from an underserved community. It is also likely, we believe, that
some current experienced faculty who represent minorities and/or are committed to more diversity in
professional nursing may be attracted to a new program in an urban HBCU to help recruit and support
new students of color into the nursing profession. New Orleans is an attractive and popular city through-
out the United States and professional nurses with graduate degrees have job mobility and security wher-
ever they go, it is reasonable, we believe to assume a faculty position with a competitive salary and the
opportunity to be faculty in a new nursing program in an HBCU will be attractive to many and will contrib-
ute to the economy and enhance the professional community of New Orleans.

In summary, given the rising numbers of new graduates from our Masters and Doctoral Nursing programs;
SUNOQ’s willingness to invest in salaries competitive with national norms; collaboration with health care
agencies to cost share adjunct positions and to consider recruitment of qualified retirees; the attraction
of having the opportunity to lead a new program; and, the likelihood of some current faculty being inter-
ested in helping to educate students of color we believe we will be successful in creating a highly qualified
team to develop and deliver a highly successful program.

As noted earlier, we have commitments from ample health care agencies for students to build care-giving
competence in quality clinical settings with faculty and staff oversight.

We have shared our intention to prepare our students for clinical experiences during the times that are
most convenient to the agencies even if evening, nights, weekends, and summer placements are neces-
sary. We have explained that SUNQO’s hallmark is educating nontraditional adults who often meet their
educational responsibilities in evening and weekend timeframes, so this will not be a new expectation.

The LCMC system of agencies and Ochsner Health have committed to accommodate our students in clin-
ical placements as noted in their letters of support. In addition, Dr. Irene Grundy, MD, Associate Chief of
Staff/Education & DEO of the Southeast Louisiana Veterans Health Care System has expressed support
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and invited us to contact her when we become accredited by CCNE to apply for academic affiliation to
accommodate our students in clinical rotations. The New Orleans Black Nurses Association is also very
supportive of this new program to help increase the number of nurses of color in Louisiana to help provide
culturally sensitive care as noted in Appendix 6.

If approved, will the program result in the termination or phasing out of existing programs? Explain.

Since this program, if approved, will be the first nursing degree offered at SUNO, it will not require the
phasing out of an existing program.

As the program furthers the mission of SUNO it will also support some initiatives identified in the Board
of Regents Master Plan for Post-Secondary Education in Louisiana: 2011. Contribution will be made to
Goal 1 which strives to increase the number of high school students prepared for college; help increase
the number of non-traditional students over the age of 25; and, help to improve the diversity of students
and graduates in Louisiana. Another key component illustrated in the Board of Regents Masterplan is
Incentivizing success through outcomes-based funding. The dashboard on the website articulately illus-
trates an integral point: “When the costs of access to and success in higher education are borne by the
student....many citizens find higher education credentials...impossible.” The relative lower tuition for
SUNO students compared to other private nursing programs in New Orleans makes a nursing career at
SUNO a more attainable goal and is especially advantageous for underrepresented populations who may
otherwise find a baccalaureate degree unaffordable. Finally, given that African Americans and Hispanics
make up over a third of the population of Louisiana, the number of this same demographic possessing a
higher degree is numerically disproportionate. The Board of Regents recognizes this achievement gap
and has set a new attainment goal of 60 percent between minorities and whites which will require radical
and aggressive action. Establishment of this BSN program at SUNO where 89% of the students report
their ethnicity as black will address this goal and contribute to the strategic investment needed to expand
the state’s economic development where it is greatly needed.

3. Students

Describe evidence of student interest. Project the source of students (e.g. from existing programs, or
prospects of students being recruited specifically for this program who might not otherwise be attracted
to the institution.

Students have had a long-standing interest in SUNO offering a BSN program. In 2014, students were sur-
veyed to measure interest in a BSN program and 42 students expressed interest and many completed pre
nursing course work and transferred to other schools to complete a nursing degree. This pattern has con-
tinued. Responses to a survey of current SUNO students in the Spring, 2021 semester confirmed that over
130 students are interested in enrolling in a BSN program if available. Anecdotal reports from admission
counselors and advisors also note that potential students often inquire about a nursing major and some
enroll to complete general education courses and then leave to attend a school that has a nursing program.
Please see Appendix 7 for current students who have expressed interest in a nursing program at SUNO.

The survey conducted in the spring 2021 semester revealed over 130 students answered “yes” to the
qguestion: If SUNO offers a BSN program would you be interested in enrolling? The majority of the re-
spondents self-reported to be Biology (33%) and Nursing (29% - those planning to apply to another school
if SUNO does not start a nursing program) and the rest divided among Psychology (7%), Social Work (7%)
and HIMS (5%) Addiction Counseling (4%), and Forensic Science & Criminal Justice 3% each, and Other
(9%). In addition, these respondents include students from all four student levels which indicates that
many have already completed most of the pre-nursing prerequisite courses required in the freshmen and
sophomore years. For example, of those listed in Appendix 7, 20% (n=27) are freshmen, 35% (46) are
sophomores, 14% (18) are juniors and 30% (40) are seniors.
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These students will likely be the pool that will populate the first cohort since time for marketing and re-
cruitment will be limited for the first cohort admitted. In subsequent years SUNO admission staff will
recruit among its usual feeder high schools, community colleges, and the New Orleans community. Given
the history in recent years of hundreds of qualified students being denied admission to current Louisiana
programs and the robust level of interest in nursing among current SUNO students it seems likely that
with intentional marketing a new nursing program will result in a strong positive response within the New
Orleans area and that maintaining a class of 30 students is a realistic goal.

Project enrollment and productivity for the first 4 years and explain justify the projections

SUNOQ’s goal is to graduate thirty BSN students per year once the program is established. Literature reports
that attrition in BSN programs can range from 20 to 50%. For example, Elkins (2020) in her “Failure to
Complete BSN Programs” report states:

“According to the National League for Nursing, the national dropout rate for nursing programs in
the United States is 20%, and this high attrition rate is considered problematic. The National
League for Nursing Accrediting Commission set the desirable retention rate at 80%. The national
attrition rate for nursing programs is too high, with as much as 50% in some baccalaureate nursing
programs (Merkley, 2016).”

SUNO will begin by allowing for 20% attrition and monitor data over time to determine future admission
numbers that will best achieve 30 graduates each year. To that end, 36 students will be admitted in the
first cohort planned for fall of AY 2022/23.

Given the number of current students who have expressed interest, if attrition exceeds 20% after the first
year, we will offer the two sophomore nursing courses in the summer for qualified students who have
met prerequisite courses to enter the nursing program at the junior level to fill any open spots and main-
tain a student count of 30 going forward to the junior and senior years.

Each year actual retention data will be collected to provide evidence-based decision making and over time
admission numbers will be adjusted accordingly to maintain desired graduation numbers. Similarly, after
the first graduation and full approval from LSBN and professional accreditation is achieved, possibilities
for growth of the program have been considered and include increasing BSN numbers to 40 or 50 each
year and establishing an RN to BSN program.

If data such as size of our pool of qualified applicants; continued BSN shortages; availability of faculty; and
clinical placement sites are available these two initiatives can be achieved with reasonable investment of
time and resources. Admission of 10-20 additional BSN students would require the investment of about
1.5 FTE faculty. Development of an RN to BSN program would require accepting those with an RN and an
Associate Degree in Nursing to continue study toward the BSN. Prerequisites would include meeting 60
credits of appropriate general education courses work and enrollment in BSN level course work at the
senior level to complete the courses needed to meet BSN learning outcomes. This typically is offered in
3-4 semesters and would require one FTE faculty for up to about 20 students.

List and describe resources that are available to support student success
Enrolled students will be supported through current student services programs including:

e Academic advisement: upon enrollment an advisor is assigned to help students set realistic goals,
identify special needs, refer to available resources, register for appropriate courses and generally
guide the path toward goals.

e The Honors Program: Academically talented and motivated students are offered the opportunity to
cultivate critical thinking through small classes and independent study under guidance of recognized
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teacher scholars. The program is administered by the Director of the Honors Program and commit-
tee members.

Early Start Program: A cooperative program with greater metropolitan school districts that provides
qualified students with a supported transition from high school to college. It provides the oppor-
tunity for selected 11th or 12th graders to complete college credit and build confidence and ma-
turity to be successful as a college student.

Trio Programs: A student support program funded by the US Department of Education for low in-
come, first generation students and/or students with disabilities. The program is designed to in-
crease academic performance, retention and graduation rates. Students receive instruction in a Col-
lege Survival Skills course that addresses time management, note taking skills, study skills, resume
writing, career development, financial literacy, financial aid and scholarship information. Each stu-
dent is assigned an academic coach to serve as a mentor and advisor.

Title Ill: Continuously provides personnel, technology and resources to support for students across
all facets of the university through 15 sub programs. For example, The Center for Comprehensive
Communication (assistance for individuals and groups in reading, english, math, writing to promote
academic success and Student Development Center that provides multi-faceted counseling and
wellness services to promote academic success and personal wellbeing.

Support for NCLEX success throughout the program: Given the high stakes associated with graduates
passing of the NCLEX exam in order to practice their career as an RN several steps are planned within the
program including:

Faculty will develop knowledge and awareness of Tools and Methods to prepare students to pass
NCLEX as part of faculty development expectations such as those found on the National Council of
State Boards of Nursing website at https://www.ncsbn.org/9012.htm

Applicants must complete an entrance exam that predicts ability for success as part of admission
criteria such as the National League for Nursing Pre-Admission Exam (PAX), Nursing Entrance Test
(NET), Kaplan Nursing School Admission Test, or Health Education Admission Assessment Skills Exam
(HESI A2)

Faculty will utilize testing at the conclusion of each level to measure knowledge and progress toward
mastery of clinical judgement measured by NCLEX

Faculty will include computer assisted testing (CAT) in courses in addition to paper and pencil testing
to familiarize students with CAT

Students showing lack of progress will be assigned an advisor/mentor to assist them to identify and
utilize self-help tools such as time management, test anxiety, practice tests, confidence building,
study skills.

Senior Level Course Nur 408 NCLEX Preparedness will include:

Case study reviews to strengthen Clinical Judgement measured by NCLEX

Practice with NCLEX style questions and CAT

Review of test taking skills required for CAT success

Weekly meeting with assigned advisor/mentor to reinforce strengths in areas of need and study
skills

Required passing of standardizes exam (e.g. HESI, ATI, Kaplan) to predict NCLEX success
Completion of Commercial NCLEX Review
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What preparation will be necessary for students to enter the program?

Students who wish to be admitted to the BSN will apply for admission at the end of their freshman year
and will be considered for admission when their pre-nursing course grades are available during the fol-
lowing summer. Admission criteria will be finalized by the program chair and faculty but is projected to
include:

e high school GPA
e completion of all required pre-nursing courses listed in semester 1 and 2 of nursing curriculum plan
e GPA earned in required pre-nursing courses listed in semester 1 and 2 of nursing curriculum plan

e Evaluation of admission interview by nursing team to help gain insight related to interest, enthusi-
asm, motivation, communication, altruism, caring, adaptability, respect for all, empathy, critical
thinking

e Evaluation of essay related to reasons for choosing nursing major, writing skill, organization skill,
past experience, creativity, interest, enthusiasm, motivation, communication, altruism, caring,
adaptability, respect for all, empathy, critical thinking

e A background check
e Evaluation of Standardized Pre-Nursing Admission Test

4. Faculty
List Present Faculty Members who will be most directly involved in the proposed program: name, pre-
sent rank; relevant degree, courses taught, other assignments

All general education courses required in the nursing curriculum are currently offered at SUNO by highly
qualified faculty. A list of current SUNO faculty who are likely to teach these courses is found in Appendix
8. Although there are currently no nursing faculty at SUNO, this program has been championed by Dr.
Murty Kambhampati, Professor of Biology. Dr. Kambhampati holds a PhD in Environmental Science (Jack-
son State University) and a PhD in Ecology (Andhra University, India). In addition to his teaching duties,
he serves as a principal investigator on several state and federal grants and in 2015 President Obama
awarded Dr. Kambhampati the Presidential Award for Excellence in Science, Mathematics and Engineering
Mentoring (PAESMEM) in Washington D C.

Dr. Kambhampati has assisted Dr. Carol Seavor, higher education consultant in the preparation of this
proposal. Dr. Seavor is an RN with over 40 years of experience in nursing practice and nursing educa-
tion/administration including roles as clinician, clinical administrator, faculty nursing coordina-
tor/chair/dean and college president.

Project the number of new faculty members needed to initiate the program for each of the first five
years.

All Nursing courses will be delivered by qualified Nursing faculty who will be hired when the program has
earned the appropriate approvals from the Board of Regents and the LSBN. Louisiana State Board of
Nursing and CCNE regulations require that nurse faculty hold an active license to practice as a registered
nurse in Louisiana, hold a graduate degree in nursing, and have a minimum of two years of nursing prac-
tice. The Program Chair will also meet LSBN requirements which include a minimum of a graduate degree
in nursing, an earned doctorate, and a minimum of three years of experience in the areas of nursing edu-
cation and three years in clinical practice. Depending on experience and credentials faculty will likely be
hired at the Assistant Professor level for the Tenure Track and will be required to meet role expectations
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for rank as described in the SUNO Faculty Handbook which requires 12 credit hours of teaching per se-
mester, engagement in university and community service and continued professional growth.

SUNO will search locally for a well-qualified experienced Program Chair and the Chair will search for two
well qualified nursing faculty members. If necessary, we will advertise beyond the local/regional area in
the Chronicle of Higher Education and the Journal of the Black Nurses Association, Minority Nursing as
well as on appropriate on-line national sites. Specific strategies for faculty recruitment to meet the chal-
lenge of reported faculty shortages were explained earlier in the Need section on of this report.

Our first choice will be a Chair who is a current seasoned assistant administrator, dean/director/coordi-
nator who will be attracted to the opportunity to be the founding chair of a new BSN program and com-
mitted to educating students of color to increase diversity in the nursing workforce.

During the first year (AY 2021/22) the chair/faculty team will work to build the administrative and aca-
demic infrastructure as required by the LSBN. Near the conclusion of that year a LSBN site visit must be
scheduled to ascertain if the program has been well developed and has earned initial approval and is ready
to admit students. Students with be admitted to the sophomore level curriculum that includes the first
two nursing courses in AY 2022/23. Two additional years of study will complete the required curriculum
and the first graduation will occur in spring of AY 2024/25. When all cohort years are enrolled there will
be about 90 FTE students and 8 FTE faculty.

The full time Program Chair will be hired as soon as possible after the program is approved by the LSBN
and the Board of Regents. To meet LSBN regulations the Chair must be in place for the beginning of the
AY on August 16, 2021 to ensure s/he will have been in the position for 12 months prior to admitting the
first cohort of students in August 2022. During the first year the program chair will advertise for and hire
two faculty members to assist in developing the curriculum and infrastructure of the program and prepare
for an end of the year site visit from the LSBN to demonstrate readiness to earn approval from the LSBN
to admit students.

The two faculty members hired in year one will have expertise in Adult Health Nursing and Simulation
Learning so they will be qualified to deliver the two initial nursing courses planned for the ensuing year.
Four additional full time faculty members will be hired in year 3 and year 4 with the qualifications and
expertise needed to teach specialty courses delivered in those years (adults, obstetrics, pediatrics, mental
health pub/community health). One FTE part time position (3-4 faculty @ .25 - 33 FTE assighments) will
also be budgeted to provide adjunct faculty to insure adequate clinical supervision of students in the clin-
ical area). In following years, if the applicant pool grows and clinical placements and additional faculty
are available it is likely that students will be added in multiples of 10 (to maintain LSBN required 10:1
faculty to student ratio in clinical area) which will require a part time clinical instructor and if 20 students
are added there would be a need to hire one additional full time faculty member.

Describe involvement of faculty — present and projected - in research, extension, and other activities
and the relationship of these activities to teaching load. For proposed new faculty, describe qualifica-
tions and/or strengths needed.

Present faculty will be involved in teaching general education and support courses for the Nursing pro-
gram. SUNO faculty engage consistently in research and scholarship as evidenced by the “Breakfast of
Champions” annual report found in Appendix 9, as well as by a recently published research activity report
found at https://www.suno.edu/assets/suno/PDFs/Grants-and-sponsored-Research-and-Sponsored-Pro-
grams-Report-2019-2020.pdf

The nursing faculty workload is planned to meet the university workload for undergraduate full-time fac-
ulty of 12 credit hours per semester. The workload for nursing faculty is calculated as 1 classroom teaching
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credit = 1 credit hour of workload and 2 clinical instruction teaching hours = 1 credit hour of workload.
Thus, a full-time faculty member could be assigned to teach 9 hours of classroom teaching (9 credit hours)
and 6 hours of clinical teaching (3 credit hours) per week to fulfill a 12-credit hour assignment in a given
semester. Alternate assignments may be assigned by the program Chair to represent some of a faculty
member’s credit hours such as developing a new course or serving on a team to develop an accreditation
self-study report or write a grant or to take on a leadership/coordination role to improve efficiency. Work-
load hours will build up to 12 credit hours as students enter each new level and new faculty are hired so
by the beginning of the AY 2024/25 all faculty will carry a 12 credit per semester assignment.

In addition to the 12-credit teaching load, all full-time faculty at SUNO are expected to show continued
growth in their professional faculty role through service and scholarship and Nursing faculty will be no
exception. Opportunities for scholarship and research for the Nursing profession are offered at the fed-
eral level by The Department of Health & Human Services, the National Institute of Nursing Research, The
American Nurses Foundation, Sigma Theta Tau International Nursing Honor Society, and the Health Re-
sources & Service Administration (HRSA). All provide opportunities for Nursing faculty to seek funding to
support their research to improve nursing care and improve patient care outcomes. One particular grant
that SUNO will apply for to support nursing students is the Scholarship for Disadvantaged Students spon-
sored by HRSA and described at: https://www.hrsa.gov/grants/find-funding/hrsa-20-006.

5. Library and Other Resources

To initiate the program and maintain the program in the first five years what library holdings or re-
sources will be necessary? How do journal, database, monograph, datasets, and other audiovisual ma-
terials compare to peer institutions’ holdings with similar/related programs?

The Leonard S. Washington Memorial Library at Southern University at New Orleans provides academic
resources and services for all faculty and students at SUNO. The services include reference, readers’ ad-
visory, information literacy instruction and many more. Some of the resources include access to compu-
ting lab, collaboration lab, 3D imaging lab, virtual simulations, electronic books, models, test preparation
programming and traditional monographs. The Nursing program participants will enjoy all of the rights
and privileges of the existing students and faculty. For the past three years, the library has been acquiring
content to support the highly anticipated nursing program. In addition to utilizing the selected print and
electronic resources for the SUNO student, the faculty and staff may access and borrow content from any
of the 41-member university libraries participating in the state library consortium (LOUIS) reciprocal bor-
rowing program. In the event a resource is not available within the state, the library may borrow the item
on behalf of the patron via the interlibrary loan system. All library services and resources are available in
multiple formats of delivery to ensure that remote and distance students have access to the same quality
of service, equipment, and devices.

What additional resources will be needed:

Current library holdings are adequate to initiate the proposed program. The Health Information Manage-
ment Systems, Substance Abuse, Social Work and Natural Sciences programs utilize health care related
data bases, periodicals, references, texts, etc. Additionally, the library works closely with the office of
Career Services and has acquired several nursing specific resources to support the interest of students
who expressed a desire work in the healthcare system as nurses.

The library holdings in this program area are comparable with Delgado and Southern University — Baton
Rouge nursing collections. Delgado and Southern University — Baton Rouge have fully-developed, qual-
ity, long-standing Nursing programs approved by the state. However, should the faculty in the SUNO
program express a desire to enhance or expand the collection to meet the specific goals of the SUNO
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nursing program, the library is prepared to make those purchases. Further, SUNO students have access
to the Delgado and SUBR library resources via the state reciprocal borrowing agreement.

Many additional resources such as commercially prepared audio-visual aids and presentations to augment
classroom and laboratory presentations and multiple simulation laboratory equipment and manikins to
support clinical instruction and application of classroom content are included in the equipment budget.

Are there any open educational resources (OER), including open textbooks, available to use as required
course materials for this program? If so, which courses could these materials support, and what is the
anticipated savings to students?

The library spear headed the use of Open Education Resources on campus approximately thirteen years
ago. In the past few years, the library has hosted trainings for faculty on the use and adoption of OER
content to support the academic course offerings at SUNO. Eleven faculty have reviewed and/or edited
Open Textbooks for the Open Textbook Network. One faculty member completed a OER course transfor-
mation.

The table below shows a search of the collection for resources in the listed subject areas. The search was
conduct Spring 2021. These resources may assist nursing students with resources for research and refer-
ences for broadening course content as they move through specialty courses within the nursing curricu-
lum.

Physical Electronic R2
Resources Resources Library
Biology 972 6,098,446 63
Health Information Management Systems (HIMS) 101 74,418 19
Forensic Science 46 67,290 8
Substance Abuse 195 392,680 0
Nursing 633 894,274 826
Medical 923 7,494,746 2950

The library estimated expenditures in support of print and electronic resources to support the science
disciplines at SUNO. This is inclusive of the nursing program.

2018 - 2019 $270,000.00
2019 - 2020 $160.000.00
2020 - 2021 $100,000.00

Library support will be budgeted at about $3,000 in years one, two, and three to add new reference hold-
ings and texts to compliment the new courses in the BSN program, and then $2,000 per year to maintain
up to date holdings.

6. Facilities and Equipment:

Describe existing facilities (classrooms, labs, offices, etc.) available for the program and their present
utilization.

SUNO has a new four-story Natural Sciences Building (NSB) completed in 2018 that has allocated the sec-
ond floor with about 12,000 square feet to Nursing. A copy of the floor plan of the space is found in
Appendix 8 and a video may be viewed at: https://youtu.be/-npeBYCxMak. As noted in the list below,
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the space includes classrooms, offices, a conference roomes, clinical learning labs, a computer laboratory,
simulation laboratories, control room, exam rooms, storage & secure file rooms, and a faculty lounge
ready for occupancy. The following table describes the available spaces:

ROOM NUMBER SPACE ALLOCATION
203, 255, 258 Classrooms (shared by HIMS and BSN Programs)
204,205A &B High Tech Simulation Suite & Control Room
207 Computer Lab (30 stations)
208 Maternal Child Clinical Skill &Simulation Instruction Lab (space for 3 beds)
209 Pediatric Clinical Skill & Simulation Instruction Lab (space for 3 beds)
211 Adult Clinical Skill & Simulation Instruction Lab (space for 12 beds)
213 and 214 Community Health Reception and Office for Instructors/Nurse
215 Patient Examination Room - |
216 Patient Examination Room - Il
217 & 219 Simulation: Professional Experience Lab
218 Medical Records Room
220 Faculty Lounge
257 Secured Files Room
259 Conference Room (HIMS and BSN)
260 BSN Administrative Assistant Office
261 & 262 BSN & HIMS Program Directors’ Office
264 -273 BSN & HIMS Faculty Offices

When this building was constructed in 2018 SUNO planned for a future Nursing program and dedicated
that space to Nursing. The Health Information Management Systems program, a program that enrolls
31.4 FTE students will share space to help integrate students and activities and create synergy between
health majors as well as to improve facilities utilization.

Current facilities will be adequate to provide quality instruction to about 90 students when the program
is fully enrolled. During the junior and senior years students will spend 1-3 days per week off campus in
clinical agencies which decreases demand for on campus space utilization. If the program grows signifi-
cantly access to additional classrooms and offices may be needed and can be accommodated by sharing
facilities available within the building with natural science students and faculty. In addition, future plans
projected by 2026-7, are under way to build new buildings of approximately 120,000-140,000 square feet
as areplacement for the “Old and New Science Buildings” on Park Campus that were lost due to Hurricane
Katrina. Portions of that space will be allocated to anticipated growth/expansion of the BSN Program.

Equipment has been budgeted to utilize the space including typical classroom equipment, hospital equip-
ment to simulate clinical care-giving environments (such as beds, linen, care-giving supplies, diagnostic



22

equipment, anatomic models), technology-related equipment such as high and low fidelity manikins that
simulate healthy conditions, injuries, and physical and mental behaviors to help students learn clinical
skills in realistic but safe learning environments are also included.

Describe the need for new facilities (e.g., special buildings, labs, remodeling, construction, equipment),
and estimate the cost, proposed sources of funding, and estimated availability for program delivery.

Funds ($54,000) for minor renovations or additional technology equipment has been included in the
budget to be sure the high-tech simulation labs and control room, constructed in 2018 is up to date to
support audio/visual communication for students to observe teaching/learning scenarios and participate
in debriefings in classrooms/skills & simulation labs.

7. Administration

In what administrative entity (department/school/college) will the proposed program be housed? How
will the new program affect the present administrative structure of the institution?

This new program will be housed as a department in the College of Arts and Sciences where it will join the
Departments of Arts & Humanities, Social Sciences, Natural Sciences and three undergraduate programs
of Forensic Science, Health Information Management Systems, and Interdisciplinary Studies. As noted
earlier, it will share space with HIMS students to facilitate interaction and mutual support between the
two heath care oriented programs and over time faculty may find some synergies that will build formal
relationships such as a course related to Health Care Systems, or Research, Leadership, Ethics in Health
Care. The current administrative structure will not be affected. The Program Chair of the BSN will report
directly to the current Dean of the College of Arts and Sciences as do the chairs of current departments
within the College.

Discussions with the University of New Orleans, Delgado Community College, and Southern University at
Shreveport have been held to discuss ways to collaborate. These discussions will continue when the pro-
gram is approved with the intention to create articulation agreements so UNO students who meet pre-
requisites can be considered for admission to the BSN program and Delgado and Southern University at
Shreveport students who hold an Associate Degree in Nursing can continue study at SUNO toward their
BSN.

Describe the departmental strengths and/or weaknesses and how the proposed program will affect
them.

The College of Arts and Sciences, where the Department of Nursing will reside, is a crucial college within
the university since it provides foundational courses and exposes all students to language and liberal and
scientific studies to expand their educational and cultural horizons. The new Nursing Department will
bring strengths to the College since its students will need to be academically competitive, highly qualified,
and motivated to earn the professional BSN degree. In addition, to earning the BSN degree, following
graduation, they must be prepared to pass a national standardized exam proving they are knowledgeable
and competent to practice nursing safely and earn the legal certification of Registered Nurse (RN). In
addition, nursing faculty must also demonstrate knowledge and competence to earn and maintain con-
tinued approval of the LSBN and earn and maintain national accreditation. Thus, both students and fac-
ulty must demonstrate continued quality improvement to meet state and national accountability stand-
ards to survive and thrive. Achieving and maintaining quality standards will reflect positively on the Col-
lege of Arts and Sciences and the University.
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8. Accreditation

Describe plan for achieving program accreditation, including: name of accrediting agency, basic require-
ments for accreditation, how the criteria will be achieved, and projected accreditation date.

The LSBN requires that once a program is granted full approval by LSBN, the program shall achieve na-
tional nursing accreditation within one year (with a possible one-year extension).

Final approval of LSBN will occur when the first cohort has graduated (spring 2025) and taken their NCLEX
exams and if all criteria are met and at least 80% of the graduates in the cohort pass the NCLEX the pro-
gram will earn final approval.

There are two organizations recognized by the US Department of Education that accredit Nursing pro-
grams: The Accreditation Commission for Education in Nursing (ACEN) and The Commission on Collegiate
Education (CCNE). SUNOQ's plan is to seek professional education accreditation from (CCNE). SUNO plans
to achieve CCNE accreditation prior to the first cohort’s graduation so the first graduates will have the
benefit of graduating from an accredited program. To achieve this the following timetable is planned:

* Spring Semester 2024: Apply to CCNE for “new applicant” status and request a visit in Spring
Semester 2025.

* Write a self-study report documenting compliance with CCNE accreditation criteria and submit
to CCNE six weeks prior to site visit in Spring, 2025.

¢ Receive notification from CCNE board in Fall 2025 that accreditation has been achieve retroactive
to visit date in spring 2025.

This timetable ensures that the first graduating class will have the benefit of graduating from a nationally
accredited program and will ensure the programs continued quality and approval of the LSBN through it
professional accreditation status.

Initial CCNE accreditation status lasts for up to 5 years prior to re-evaluation and subsequent accreditation
evaluation may last up to ten years.

To ensure accreditation criteria will be met the four broad CCNE accreditation Standards (Mission & Gov-
ernance; Institutional Commitment & Resources; Curriculum & Teaching Learning Practices; Assessment
& Achievement of Outcomes) and the more detailed key elements have been closely considered in the
development of the program to date (curriculum, student resources, alignment with university mission
and policies, etc.) These standards will also be closely followed when the Chair and faculty members
continue its development during the initial planning year as they build the infrastructure of the program
elements including: BSN mission and vision to align with SUNQO’s mission, course and syllabi development,
theory and clinical learning outcomes, department by-laws, student & faculty policies, committee struc-
ture, teaching - learning practices, faculty qualifications, admission criteria, advising, systematic evalua-
tion process and the like. CCNE Accreditation Standards to be met can be found in Appendix 1.

The cost for accreditation is significant and is included in the budget. Costs include:
¢ Current fee for “New Applicant Status” (for applicants offering only the BSN) is $2,500

¢ Fee for an Evaluation Visit is $1,750 per team member for programs offering only the BSN and
may be up to 3 visitors for a total of $1,750 x 3 or $5,250

¢ Annual fees, once accredited, for BSN only is $2,777

Initial accreditation is usually granted for 5 years and subsequent evaluation visits may be granted for up
to ten years.
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9. Related Fields

Indicate subject matter fields at the institution which are related to, or will support, the proposed pro-
gram; describe the relationship.

The university’s several other programs with a health care orientation include Social Work, Addiction
Counseling, and Health Information Management Systems. The HIMS program is most closely related to
the nursing program having similar pre-requisites and preparing for a career in similar health care agen-
cies. As noted above, these two program will share facility space in the natural sciences building. How-
ever, having four health care related programs provides future opportunities for collaborative efforts to
develop interdisciplinary activities to help students learn to value of collaboration and collective learning.

These health-related programs are of strong and high quality as evidenced by their achievements which
include:

e The Addictive Behaviors Counseling Program is an Approved Institution of Higher Education Pro-
vider for the Addictive Disorders Regulatory Authority, (ADRA). All SUNO SACP classes can be ap-
plied toward certification by ADRA.

e The HIMS is accredited by the Commission on Accreditation for Health Informatics and Infor-
mation Management Education (CAHIIM). HIMS graduates are eligible to sit for the Registered
Health Information Administrator (RHIA) examination with the American Health Information
Management Association (AHIMA)

e The Social Work program, both bachelor and master level, is accredited by the Council on Social
Work Education.

SUNO is eagerly anticipating adding the BSN to its list of nationally accredited programs which also in-
clude:

¢ The College of Education and Human Development is approved by the Louisiana Department of Educa-
tion and accredited by The Council for the Accreditation of Educator Preparation (CAEP).

¢ The College of Business and Public Administration is accredited by the Association to Advance Collegiate
Schools of Business (AACSB) International.

¢ The Child Development and Family Studies program is accredited by the American Association of Family
and Consumer Sciences (AAFCS).

10. Cost & Revenue

Summarize additional costs to offer the program, e.g., additional funds for research needed to support
the program; additional faculty, administrative support, and/or travel; student support. How will the pro-
gram affect the allocation of departmental funds?

Since this is a new program there are significant new costs as reflected in the budget. For example, pro-
jected costs for salary of new Nursing personnel include a new Chair and 8 FTE faculty and 1 administrative
assistant over the first four years include benefits and a 3 % cost of living factor total $2,975,774.

Equipment is the second most costly category at about $625,000 over the first 4 years. These expenses
relate to providing teaching learning laboratories that simulate hospital and other health care agency en-
vironments. For example, about $300,000 is budgeted for high and low fidelity technology manikins and
about $325,000 on related furniture, care-giving equipment, human model teaching tools, and possible
upgrades to simulation control room technology.
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Travel costs are reflective of planning for about $5,000 per year for Program Chair to attend 3-4 local,
regional and/or national meetings per year to stay current and for professional development and about
$1,000 for each faculty for faculty development meetings/workshops each year.

Expendable supplies are budgeted for about $13,000 in year 1 and $6,000 each subsequent year to sup-
port simulated care-giving activities in nursing laboratories.

Other expenses listed in the Budget are Training to reflect the costs of faculty development workshops/ac-
tivities to ensure they are informed of best methods to prepare students throughout the program to pass
the NCLEX exam upon graduation. They include $500 per each new faculty member to learn best advis-
ing/coaching strategies and methods to stay abreast of NCLEX blueprint and test-taking methods/strate-
gies.

Testing includes the cost of using standardized tests at admission to predict success in a Nursing curricu-
lum and to track student progress toward readiness to pass NCLEX during year 3 and 4 including:

¢ about $50-75 per student at admission

e practice test at the end of each semester in year 3 & 4 at about $50 per student $3,300 in year 3)
and (3,000 in year 4).

e comprehensive end-of-program predictive test at about $200 per student ($6,000) and

¢ an end of program commercial NCLEX review courses at about $300 per student ($9,000) for a
total of about $24,000 over the first four years.

Although budgeted student fees will be used to underwrite some of these costs any testing costs that
exceed fees generated will be absorbed by the university.

As noted in the Library section earlier in this report, current library resources are sufficient to start the
program and Library support will be budgeted at about $3,000 in years one, two, and three to add any
faculty requested new reference holdings and texts to compliment the new courses in the BSN program,
and then $2,000 per year to maintain up to date holdings.

Accreditation costs will occur in years 3 (52,500 application fee) and 4 ($8,027 for site visit) for a total of
$10,527.

Department costs associated with the new BSN program will be added to the College of Arts and Sciences
budget and administered by the chair of nursing. Existing program resources will not be affected by the
addition of this program.

On the separate budget form, estimate new costs and revenues for the prog for the first four years, indi-
cating need for additional appropriations or investment by the institution

Outside of revenue from tuition & fees, explain and justify any additional anticipated sources of funds,
e.g. grants (in hand, promise, or in competition) institutional funds, etc.

The University will allocate annually between $210,000 and $229,473 of state appropriated funds to the
BSN program in the first four (4) years. The University will also allocate $500,000 annually from Title 11l
Strengthening Historically Black Colleges and Universities Grant Programs. These federal programs award
funds to HBCUs to assist them in strengthening their academic, administrative, and fiscal capabilities.
SUNO has received funding from these federal programs since 1965. In addition, SUNO will allocate
$100,000 annually from the medicinal marijuana allocation from the Southern University System. These
revenue sources in combination with annual tuition and fees, as shown in the budget revenues table,
demonstrate that revenues will exceed costs to ensure viability of the program.
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SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED PROGRAM

Institution:

Degree Program Unit: __Proposed BSN Program

Southern University at New Orleans

Date:

FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition)

EXPENDITURES
o A'[')“:h'/ﬁ’éTYEE e FIRST SECOND THIRD FOURTH
AMOUNT FTE | AMOUNT | FTE | AMOUNT | FTE | AMOUNT | FTE
Faculty $420,000] 3.0 $432,600] 3.0 $859,089] 7.0 | $1,088373] 9.0
Graduate Assistants
Support Personnel $42,0000 1.0 $43,260] 1.0 $44,558| 1.0 $45,895] 1.0
Fellowships and
Scholarships
SUB-TOTAL $462,000| 4.0 $475,860| 4.0 $903,647| 8.0 | $1,134,267| 10.0
AMOUNT AMOUNT AMOUNT AMOUNT
Facilities
Equipment $369,620 $187,000 $35,000 $35,000
Travel $7,000 $7,000 $11,000 $12,000
Supplies $12,968 $6,000 $6,000 $6,000
Other $5,700 $4,500 $10,800 $29,527
SUB-TOTAL $395,288 $204,500 $62,800 $82,527
TOTAL EXPENDITURES $857,288 $680,360 $966,447 $1,216,794
REVENUES
REVENUE SOURCES AMOUNT AMOUNT AMOUNT AMOUNT
State Appropriations $210,000 $216,300 $222,789 $229,473
Ezi‘:fcgm"ts (Title i/ $500,000 $500,000 $500,000 $500,000
State Grants/Contracts
Private Grants/Contracts
Medial Cannabis Allocation $100,000 $100,000 $100,000 $100,000
Expected Enrollment 36 68.4 97.56 126.72
Tuition $161,388 $306,637 $437,361 $568,086
Fees $92,748 $176,222 $251,348 $326,474
2;:2;:::;;95/ $100,000 $112,960 $124,624 $136,288
TOTAL REVENUES $1,164,136 $1,412,119 $1,636,122 $1,860,320
E)E(:Ex gIETS:Jg\E'SE R $306,848 $731,759 $669,675 $643,526

* Describe/explain expected sources of funds in proposal text.
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APPENDIX 1

CCNE STANDARDS FOR ACCREDITATION OF BACCALAUREATE AND GRADUATE NURSING PROGRAMS

(Amended 2018)

STANDARD I: PROGRAM QUALITY: MISSION AND GOVERNANCE

I-A.

I-E.
I-F.

I-G.
I-H.

The mission, goals, and expected program outcomes are:
e congruent with those of the parent institution; and
e reviewed periodically and revised as appropriate.

The mission, goals, and expected program outcomes are consistent with relevant professional
nursing standards and guidelines for the preparation of nursing professionals.

The mission, goals, and expected program outcomes reflect the needs and expectations of the
community of interest.

The nursing unit’s expectations for faculty are written and communicated to the faculty and are
congruent with institutional expectations.

Faculty and students participate in program governance.

Academic policies of the parent institution and the nursing program are congruent and support
achievement of the mission, goals, and expected program outcomes. These policies are:

e fair and equitable;
e published and accessible; and
e reviewed and revised as necessary to foster program improvement.
The program defines and reviews formal complaints according to established policies.

Documents and publications are accurate. A process is used to notify constituents about changes
in documents and publications.

STANDARD II: PROGRAM QUALITY: INSTITUTIONAL COMMITMENT AND RESOURCES

l-A.

II-B.

[I-C.

[I-D.

Fiscal resources are sufficient to enable the program to fulfill its mission, goals, and expected
outcomes. Adequacy of fiscal resources is reviewed periodically, and resources are modified as
needed.

Physical resources and clinical sites enable the program to fulfill its mission, goals, and expected
outcomes. Adequacy of physical resources and clinical sites is reviewed periodically, and re-
sources are modified as needed.

Academic support services are sufficient to meet program and student needs and are evaluated
on a regular basis.

The chief nurse administrator of the nursing unit:
e isaregistered nurse (RN);
e holds a graduate degree in nursing;

e holds a doctoral degree if the nursing unit offers a graduate program in nursing;
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e isvested with the administrative authority to accomplish the mission, goals, and expected
program outcomes; and

e provides effective leadership to the nursing unit in achieving its mission, goals, and ex-
pected program outcomes.

[I-E. Faculty are:
e sufficient in number to accomplish the mission, goals, and expected program outcomes;
e academically prepared for the areas in which they teach; and
e experientially prepared for the areas in which they teach.

lI-F.  Preceptors (e.g., mentors, guides, coaches), if used by the program as an extension of faculty,
are academically and experientially qualified for their role.

[I-G. The parentinstitution and program provide and support an environment that encourages faculty
teaching, scholarship, service, and practice in keeping with the mission, goals, and expected fac-
ulty outcomes.

STANDARD Ill: PROGRAM QUALITY: CURRICULUM AND TEACHING-LEARNING PRACTICES

[lI-A. The curriculum is developed, implemented, and revised to reflect clear statements of expected
student outcomes that:

e are congruent with the program’s mission and goals;
e are congruent with the roles for which the program is preparing its graduates; and
e consider the needs of the program—identified community of interest.

[lI-B. Baccalaureate curricula are developed, implemented, and revised to reflect relevant professional
nursing standards and guidelines, which are clearly evident within the curriculum and within the
expected student outcomes (individual and aggregate). Baccalaureate program curricula
incorporate The Essentials of Baccalaureate Education for Professional Nursing Practice (AACN,
2008)*

Note: (lll-C, D, E Key elements apply to Masters Programs)
llI-F. The curriculum is logically structured to achieve expected student outcomes.
e Baccalaureate curricula build on a foundation of the arts, sciences, and humanities.

e Master’s curricula build on a foundation comparable to baccalaureate-level nursing
knowledge.

IlI-G. Teaching-learning practices:
e support the achievement of expected student outcomes;
e consider the needs and expectations of the identified community of interest; and

e expose students to individuals with diverse life experiences, perspectives, and back-
grounds.

[lI-H. The curriculum includes planned clinical practice experiences that:

e enable students to integrate new knowledge and demonstrate attainment of program out-
comes;
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e foster inter-professional collaborative practice; and
e are evaluated by faculty.

Individual student performance is evaluated by the faculty and reflects achievement of expected
student outcomes. Evaluation policies and procedures for individual student performance are
defined and consistently applied.

The curriculum and teaching-learning practices are evaluated at regularly scheduled intervals,
and evaluation data are used to foster ongoing improvement.

STANDARD IV: PROGRAM EFFECTIVENESS: ASSESSMENT AND ACHIEVEMENT OF PROGRAM OUTCOMES

IV-A.
IV-B.
IV-C.
IV-E.
IV-F.

IV-G.

IV-I.
IV-J.

A systematic process is used to determine program effectiveness.
Program completion rates demonstrate program effectiveness.
Licensure pass rates demonstrate program effectiveness.
Employment rates demonstrate program effectiveness.

Data regarding completion, licensure, certification, and employment rates are used, as appropri-
ate, to foster ongoing program improvement.

Aggregate faculty outcomes demonstrate program effectiveness.
Program outcomes demonstrate program effectiveness.

Program outcome data are used, as appropriate, to foster ongoing program improvement.

SOURCE: https://www.aacnnursing.org > Standards, Procedures & Guidelines > CCNE Standards & Pro-
cedures > Standards for Accreditation of Baccalaureate and Graduate Nursing Programs (Amended
2018) pages 6 - 22.
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MINUTES OF UNIVERSITY BOARD OF SUPERVISORS SHOWING PROGRAM APPROVAL
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LETTER OF SUPPORT
NEW ORLEANS BLACK NURSES ASSOCIATION
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TABLE OF STUDENTS WHO EXPRESSED INTEREST IN SUNO BSN PROGRAM
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Jacquez Biddings Biology Junior
Jasmine Wison Biology Senior
Claisha Coston Biology Sophomore
Shania Hatter Biology Junior
Brandie Reeves Psychology Post-Bac
Rasheeda Alonzo Health Information Management Systems Senior
Chiquita Jones Nursing Senior
Jeriyon Macklin Biology Junior
Marlo Hills Science Sophomore
Elyssa Willis Criminal Justice Senior
Ashlea Brown Masters of Computer Information Systems Senior
Miyshoi Collins Biology Junior
Tristan Santa Cruz Psychology Junior
Shante Maheia General Studies Senior
Oianuju T. Obi Biology N/A
Cassandra Walters Social Science Senior
Aaliyah Bennett Biology Freshman
Jena Terrance Biology Sophomore
Andrew Robertson Biology Senior
Charrel Williams Biology Sophomore
Michelle Capers (Reed) Business Administration & Accounting Senior
Michael Rivers Addictive Behaviors Counseling and Prevention Junior

Avis Morton Nursing Junior
Tekiha Berkley General Studies Senior
Wayne Anderson Biology Sophomore
Alaysha Banks Biology Freshman




40

Kandice Dotson Biology Freshman
Stevione Brumfield Criminal Justice Freshman
Jayln Osby Psychology Freshman
Nikia Smoot Health Information Management Systems Sophomore
Jaspreana Tobias Psychology Sophomore
Keyanna Ezeb Psychology Freshman
Kayln Johnson Health Information Management Systems Freshman
Jon’Monet Ray Forensic Science Freshman
Robert Samuels, Il Biology Senior
Jonnie baker Biology Junior
Derenika Williams Biology Senior
Briana Lewis Business Administration Sophomore
Bentrel Ranson Forensic Science Sophomore
Amia Lopez Biology Sophomore
Precious Sylvester Social Work Freshman
Markel Coleman Biology Sophomore
Chikaodili Osuji Biology Senior
Eugene Jessica Biology Senior
Debritta Larkins Biology Sophomore
ShaRon Stevenson Biology Sophomore
Michelle Martin Health Information Management Systems Freshman
Fierrau Alexander Bachelor of Social Work Junior

Julie Anne Opia Nursing Freshman
Brittany Hookfin Health Information Management Systems Senior
Edwina Buffert Biology Senior
Lawrence Weatherstrand | Masters of Computer Information Systems Senior
Brittney Pearley Nursing Sophomore
Madisen Dave unknown Sophomore
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Jarvis Burrell Nursing Freshman
Shauna Anderson Nursing Senior
Jamika Hayes Addictive Behaviors Counseling and Prevention Sophomore
Malkia Heisser Biology Sophomore
Malery Louis Computer Information Systems Senior
Jasmaine Love Social Work Senior
Raquel Green Biology Senior
Francis Jones unknown Junior
Quinecia John-Baptiste Nursing Freshman
Deiondra Cooper Nursing Freshman
Taranica Richardson Nursing Sophomore
Brooke Holly Nursing Freshman
Chariss gallaspy Addictive Behaviors Counseling and Prevention Senior
Antonia Scott Pre-Nursing/Biology Freshman
Aujelynn Davis Biology Sophomore
Tiana Smith Social Work Senior
Jeaneca Railey Addictive Behaviors Counseling and Prevention Senior
Dylan Willima Nursing Junior

Rosa Mills Psychology Sophomore
Asia Jacobs Nursing Sophomore
Jessie Pharr Nursing Sophomore
Danetta Carter Biology Sophomore
Asia Lee Nursing Sophomore
Taylor Lewis Nursing Sophomore
Chariss Gallaspy Nursing Sophomore
Tina Segue Biology Senior
Renada Carter Bachelor of Social Work Sophomore
Paige Parker Biology Senior
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Kinshasa Nicholas Nursing Sophomore
Renada Carter Bachelor of Social Work Sophomore
Kara Smith Biology Sophomore
Denise Williams Nursing Sophomore
Zabrian Bennett Biology Freshman
Christian Blair Batiste Bachelor of Social Work Senior
Rosalyn Ordogne Davis Biology Junior
Kimberly Reid Nursing Freshman
Jannelle Jamison Health Information Management Systems Junior
Zaina Lawrence Biology Senior
Brittney Franklin Bachelor of Social Work Freshman
Danielle Johnson Biology Senior
Sandrelle Johnson Science/Nursing Freshman
Christopher Okeke Forensic Science Senior
Lakeisha C Ricks Criminal Justice Senior
Darinique Stovall Biology Senior
Monique Miller Biology Senior
Meredith Dunn Nursing Sophomore
Jessica Reaux Psychology Senior
Shirley Jones Nursing Sophomore
Quinniece Mosley Nursing Freshman
Sheri George Psychology Senior
Margaret Thompson Nursing Sophomore
Briana Woods Nursing Sophomore
Charles Cheatam Nursing Sophomore
Shira J. Holden Nursing Freshman
Travera Johnson Nursing Freshman
Jawyan M Banks Biology Senior
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Baile Martin Sociology Sophomore
Abena Garrett Public Health Sciences Junior
Ciara Perique Biology Sophomore
Emmanuel Asare Nursing Sophomore
Danielle Psychology Sophomore
Chiquita Jones Nursing Senior
Akosua Pinaman Nursing Freshman
Nikole Holliday Nursing Sophomore
Wright Adams Biology Sophomore
Leylah Cagle Child Development and Family Studies Junior
Rodgers Lolita Forensic Science Junior
Robert Letterman Nursing Sophomore
Dana Bickham Public Administration Senior
Deondra McGraw Computer Information Systems Senior
Shauniece White Nursing Sophomore
Brittany Smiley-Brown Nursing Sophomore
LaDereka McCray Biology Junior
Monique Dillon Criminal Justice Freshman
Areaiona Anderson Nursing Junior
Daloina Jones Biology Senior
Jessie Zepeda unknown Freshman







Obih, John-Clifford

Ph.D. Physiology

University of Ibadan, Nigeria
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Odynocki, Boris

Ph.D. Sociology

City University of New York

Olubadewo, Joseph

Ph.D. Pharmacology

\Vanderbilt University

Omojola, Joe

Ph.D. Nuclear Engineering

University of Arizona

Ramirez, Cynthia

M.F.A.

University of New Orleans

Singleton, Cynthia

Ph.D. Science and Math Educa-

tion

Southern University — Baton
Rouge

Sisay, Nebiat

Ph. D. Radiochemistry

University of Missouri

Tietzel, lllya

Ph.D. Immunology & Genetics

hohannes Gutenberg U Mainz
Germany

Torregano, Michael

Dr. of Musical Arts

Boston University

Xiongya, Gao Ph.D. English Ball State University
Yanjun, Yu Ph.D. CIS \Washington State University
Zhen, Yi Ph. D. Theoretical Physics odern Physics Institute Xi'an

China
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SOUTHERN UNIVERSITY AT NEW ORLEANS
6400 Press Drive
New Orleans, LA 70126
Phone: (504) 286-5311 Fax: (504) 286-5000
WWW.SHINO.edul

Office of the Chancellor

May 7, 2021

Dr. Ray L. Belton

President-Chancellor

Southern University System

4™ Floor, J.S. Clark Administrative Bldg.
Baton Rouge, LA 70813

Dear Dr. Belton:

Following the approval of the Letter of Intent to offer a Master of Arts in Teaching with a focus
on Special Education by the LA Board of Regents, Southern University at New Orleans is
delighted to submit the full proposal for approval by the Southern University System Board of
Supervisors. The full proposal has been prepared per Board of Regents guidelines that require
the separation of the Elementary Education (Grades 1-5) from the Secondary Education (Grades
6-12) component. Both components focus on Special Education.

The proposal is supported by several Parish School Boards including Orleans, Jefferson, St.
Tammany, St. Charles and Plaquemines.

I seek your approval and submittal to the Southern University Board of Supervisors for
consideration at the May 21, 2021 meeting.

With kind regards,

James H. Ammons, Jr. PhD
Executive Vice President-Chancellor
Southern University at New Orleans

APPROVAL.:
Ray L. Belton, Ph.D.
President-Chancellor
Southern University System

“An Equal Educational Opportunity Institution”



SOUTHERN UNIVERSITY AT NEW ORLEANS
6801 PRESS DRIVE
NEW ORLEANS, LOUISIANA 70126
Phone 504-286-5351 FAX: 504- 284-5546

College of Education & Human Development
Office of the Dean

Reflective Practitioners for Global Environments

May 4, 2021

Dr. James H. Ammons, Jr., Chancellor
Office of the Chancellor
Southern University at New Orleans

Subject: Proposals for Master of Arts in Teaching Degrees (Elementary and Secondary Education Mild Moderate)
Dr. Ammons,

Please consider recommending, to the Southern University System Board, the College of Education & Human
Development’s proposals to establish new Masters of Arts in Teaching degrees (Elementary and Secondary
Education Mild Moderate), designed for students seeking teaching certification in Special Education. The
program will complement the current certification only program by offering graduate courses that allow
candidates to apply for licensure from the Louisiana Department of Education while earning a graduate degree.
Graduates of the program will obtain the required knowledge base to serve students with mild/moderate
disabilities. Attached is a copy of the final revised proposals for submission to the Southern University System
Board and the Louisiana Board of Regents for approval.

Sincerely,

Dr. Willie Jones, 111, Dean
College of Education & Human Development

cc: Dr. David Adegboye, V.C. for Academic Affairs
Dr. Jenita Hegwood, Department Chair for Teacher Education









District Board Members
Michael C. Nation, President
C. Brandon Harell, Vice President
Matthew E. Greene
Elizobeth B. Heintz
Michael J. Dirrmann
Stephen J. “Jack” Loup, Il
Shelta J. Richardson
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2
3
4
Parpiop Puain S noois 7
k 8 Michael E. Winkler
Q Sharon Lo Drucker
10 Ronald “Ron” Bettencourtt
n Tammy W. Lamy
12 Richard “Rickey” Hursey, Jr.
13 James Braud
14 Dennis S. Cousin
15 Lisa M. Page

Peter J. Jabbla
Interim Superintendent

Michae!l J. Cosse
Assistant Superinfendent

DATE: November 26, 2020

TO: Dr. Jenita Hegwood
FROM: Raphael Tillman, Ed.D, Supervisor of Administration

RE: Letter of Support — SUNO — Special Education Program — Fall 2021
To Whom It May Concern:

The St. Tammany Parish Public School System is in full support of Southern University’s Master’s in
Special Education program for the fall 2021 semester. We will continue to partner with Southern
University at New Orleans to provide field experiences and student teaching placements across our
elementary, secondary, regular education, and special education classrooms. We will provide
experienced mentor teachers to offer quality feedback as teacher candidates become familiar with the
various pedagogical practices within their field. In addition, our district will provide the opportunity for
teacher candidates to observe hands on experimental learning and technology integration within the
classroom. Moreover, our district will continue to provide an environment where teacher candidates can
observe data driven decision making in the classroom, school, and district on a daily basis.

Thank you,

Raphael Tillman, Ed.D.

Supervisor of Administration

St. Tammany Parish Public School System
Office: (985) 898-6463

Fax: (985) 898-6452

Email: raphael.tillman@stpsb.org

‘V\Q\_‘

Approved by: Mic\ael Cosse’, Assistant Superintendent

c: Pete Jabbia, Interim-Superintendent
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ATHLETICS



1. Call to Order

2. Roll Call

w

. Adoption of the Agenda

4. Public Comments

ol

. Action Item(s):

ATHLETICS COMMITTEE
(Following Academic Affairs Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA

A. Request Approval of Athletic Funding Support (SUBR)
B. Request Approval of Personnel Action within the Department of Athletics equal to or Greater

than $60,000.00
Name Position/Campus Salary Funding Source
Charlie Ayro Assistant Football Coach $60,000.00 State
Additional Duties
(SUBR)
Zachary Grossi Assistant Football Coach $105,000.00 State
Additional Duties
(SUBR)
James Rollins Interim Head Football Coach $250,000.00 State
Additional Duties
(SUBR)
Lionel Washington Assistant Football Coach $90,000.00 State
Additional Duties
(SUBR)

6. Information Item

A. Introduction of the Interim Head Coach

7. Other Business

8. Adjournment

Mr. John Barthelemy — Chairman, Dr. Rani Whitfield — Vice-Chair, Mr. Myron Lawson,

MEMBERS

Mrs. Ann Smith, Atty. Jody Amedee, Atty. Ed Shorty

Atty. Domoine D. Rutledge-- Ex Officio
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FACILITIES AND PROPERTY COMMITTEE

(Following Athletics Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda
. Public Comments

. Action Item
A. Request Approval of Small Capital Outlay Project (SUBR)

. Information Item
A. Facilities Planning Project Updates (SUS)

. Other Business

. Adjournment

MEMBERS
Dr. Rani Whitfield — Chairman, Ms. Arlanda Williams — Vice Chair,
Mr. John Barthelemy, Mr. Richard Hilliard, Mr. Myron Lawson, Dr. Leon Tarver
Atty. Domoine D. Rutledge- Ex Officio



LOUISIANA BOARD OF REGENTS
SMALL CAPITAL PROJECT RECORD AND APPROVAL FORM
(Projects $175,000 - $1,000,000)*

INSTITUTION: _ SOUTHERN UNIVERSITY
PROJECT NAME/TITLE: SU GATEWAY

PROJECT LOCATION: Southern University Baton Rouge entrance at the foot of the overpass (the Hump) at the
intersection of Scenic Hwy & Harding Blvd

Baton Rouge East Baton Rouge
City Parish
Ownership of affected property: a) Institutionally Owned X
b) Leased/Rented c) Owned by Other State Agency
PROJECT COST:
Estimated cost of project (excluding arch./engr. fees):
Funding: a) Operational Funds

b) Auxiliary Funds
c) Self-Generated (Describe Self-Gen Source) _X
d) *Short-Term Note (Provide Pro-Forma)

*Include Loan Interest Rate, Payment Schedule, Source of Pledged Funds, etc.
d) Other (describe)

PROJECT SCHEDULE:
Does project require Facility Planning & Control (FP&C) Selection Board process? _ NO_
IF NO - Anticipated construction starting date:__12/21  Completion date: _ 06/22___
Is Arch./Engr. planning underway? _YES
If so, explain status of planning and anticipated bid date, etc.:Conceptual Design completed,
Renderings completed, Estimated Construction Costs Submitted. Anticipated bid date =
12/21

IMPACT ON OPERATING BUDGET:
As a result of this project, annual operating cost will:
Increase Decrease Remain the same __X
If an increase or decrease, explain amount of change in personnel, utilities, insurance, etc.:

PROJECT COORDINATION:
Architectural and/or engineering planning will be done by:
a) Institutional Personnel b) Private Contract _X_

Actual construction, renovation, repair work will be done by:
a) Institutional Personnel b) Private Contract _X

Will any other agencies/personnel be involved in this project? If so, explain:

*Institutions seeking to borrow funds to cover the design and/or construction cost shall provide detailed
information related to the short-term note, including but not limited to, a pro-forma.



AREAS SERVED BY PROJECT:

ACADEMIC __ X  ADMINISTRATIVE __X AUXILIARY _ X__

PROJECT DESCRIPTION:
Please explain the following in the space below (provide detailed response, including pro-forma for short-
term note funded projects; add lines/page if necessary):

a) Justification for project- _The beautification and updating of the entrance to the Southern
University Baton Rouge campus in effort to preserve, recruit and retain a legacy of excellence_

b) Scope of work, equipment, etc.- _Site work, demolition, piles, stamped concrete, CMU wall
structures, structural steel, bricking, steel arches, site lighting, waterproofing and landscaping.
¢) Relationship and cost of past and future phases- __ Nothing comparable

d) Size of structure or area to be renovated and cost per square foot

Include a reduced copy of plan or a sketch of work. Attach additional pages if necessary.

CONTACT PERSON:
List person to contact for further information concerning this project:

Name: __Maurice Pitts Telephone number: _ 225-771-2488 _

Email: __maurice_pitts@subr.edu_

APPROVALS:

INSTITUTION:
This project complies with applicable local, state and federal requirements.

By Date
Chancellor or Designee

MANAGEMENT BOARD:

Date Received

Staff Approval Date By

President or Designee

BOARD OF REGENTS:

Date Received

BoR Staff Approval Date By

Commissioner of Higher Education

*Institutions seeking to borrow funds to cover the design and/or construction cost shall provide detailed
information related to the short-term note, including but not limited to, a pro-forma.






Southern Unversity and A&M College

Facilities and Property Report

SU System Campuses Projects

AGENCY PROJECT NAME PROJECT BUDGET COMMENTS
SUAG Arena
building
SUAG exterior painting and wall S 350,000.00 Pending Funding
svstem/roof canopy repairs
SUAG - A. 0. Williams Hall Pre-construction meeting for
Renovations - Phase 2, Part abatement 4/26/21. Mold
1 Westside Attic & interior remediation has begun.
SUAG . S 1,660,400.00 .
moisture control and Construction slated for June.
Mechanical System upgrades Project estimated end date
December 2021
SUAG - A. 0. Williams Hall
Renovations - Phase 2, Part 2 i i
SUAG Eastside, ext. wall flashing, de- S 4,000,000.00 Projected to go out for bidding in

brick masonry and Mechanical
System upgrades

July.

SUAG SUAG New Mega Disaster Relief | S

Shelter (2,500 beds)

23,375,000.00

Design contract awarded to
Domain Architects and Modus, Inc.

SUAG Urban Forestry & Natural

SUAG Resources Headhouse S

Renovations

SUBR New Science "STEM" Complex S

Building

350,000.00

48,000,000.00

Bid awarded to Dynamic
Construction; Pre-construction
4/29/21

Prelim-program submitted to
FP&C; awaiting architect selection.

W. W. Stewart Hall Auditorium
Mech. HVAC repairs/upgrades
and J. S Clark Adm. Building -

SUBR S

Upgrade chill water and hot
water pumps and install new
automated digital controls

610,000.00

Currently in progress

DOTD Ravine Erosion Control &

SUBR S

Road Improvements

8,000,000.00

Currently in progress

SUBR




J. W. Fisher Renovations Phase 1 -
classroom Labs hoods, lab

Ready for bidding predecated on

SUBR 8,500,000.00 .
casework, Mech., Elect, Window vacating current personnel
sys. Interior finishes upgrades pj#

01-107- 18-02 WBS-F.01003868

SUBR 252,664.00 Biddi
Demolition of Jesse Owens. Hall ’ ading
SU Laboratory School Addition . o

SUBR 8,029,200.00 Prelim-program being finalized.
and Upgrades
Stewart Hall - Wall Mount HVAC Preliminary programming and cost

SUBR ] 1,800,000.00 . .

Units upgrades estimating
Initial project completed however,
with it coming under budget,
SUBR Ruffin Paul Central Plant - Loop 322,000.00 additional funds have been
Pumps, Valves, VFDs appoved to be repurposed for
additonal valves. SU will manage
project.

ADA Safety Compliance &

Drainage Project at the Law Complete, awaiting CO approval

SUBR 95,400.00 .

Center for additional work.
Repairs of 100ft tower and

parking lot lighting upgrades

to LED's - West and East of

F G Clark Activity Center /

SUBR Upgrade Iightir‘1g system for 291,000.00 Awa?rded-to Sun Industrie.s; waiting
classrooms, exits and on light fixtures to be delivered.
stairwells in various buildings
(Disaster Relief Shelter)

WABS:F.19002290
Demolition of Washingtoo Hall .
. i Awarded to Lathan Contruction;

SUBR and Collections & Receivab_les 368,816.00 .

s begins 5/10/21.
Building
SU Laboratory School Elementary Currently awaiting olan review b

SUBR Build-1 Exterior Window & Build- 740,000.00 e 4 gp 4
2 Interior, Gym Roof and North
Parking Lot upgrades
Navy ROTC (Army ROTC- review

SUBR 20 year warranty) Roof 110,000.00 Plan review by FP&C and SUBR
Replacement
J. B. Moore Hall Roof .

SUBR 300,000.00 Plan review by FP&C and SUBR

Replacement




DOTD - Information Center

Awarded to Blount Contruction;

SUBR @ SUBR Campus 5,625,876.00 site work has begun water line
removed and relocated.
WW Stewart Hall . .
) Awarded to Integrity Builders; shop
Renovations to 2nd floor . ) )
SUBR . 175,000.00 drawing submitted to architect for
Restrooms Renovations .
review.
Law Center Mechanical HVAC In design with architect and
SUBR 350,000.00 .
Upgrades Phase 1 engineers
Law Center Mechanical . . .
In design with architect and
SUBR HVAC upgrades Phase 2 390,000.00 )
engineers
Manning Architects to
procee d with design
SUNO Washington Library - Reroofing 525,000.00 planning phase in progress
Nov 2020
ADA Compliant Restrooms and
Public accommodations in the
Cafeteria, University Center, .
. . Program under review from SUNO
Health & Physical Education, . .
SUNO . . . 1,650,000.00 for review by FP&C for selection of
Library and Administration . ) .
. Designer in April 2021
Building,
Planning and Construction
Active - Phase 2 - 75% complete-
Site Parking Lot Restoration Phase pending additional planning
1 & 2 - Demo of temporary fema meeting w/ Fp&c. All South Eng.
SUNO trailers on the lake campus 2,154,846.00 designer -planning 10june20 w/ afc
(classrooms) and park campus $1,709,918 - bidding in Feb
(conf. center). 2021
Campus sidewalk and parking lot
upgrades / repairs for various
Pe . / rep Active - planning by Studio Kiro
locations on the Park Campus and . .
SUNO 145,000.00 Nov2019, CD planning and bidding

Lake Campus
WBS-F.19002262

Oct 2020 - pending bids Feb 2020




Demolition of existing Buildings -

Active - planning by

Manning Architects w/ pre-design
meeting Oct. 2019 - bidding date is
set for Sept/Oct 2020/Jan 19, 2021

SUNO New Science and Old Science 1,393,000.00 - pending to award project to
Buildings lower bidder in review by fp&c
Jan/Feb
2021
Administration Building - . . .
Verges Rome Architects in Design
SUNO Roof upgrades 350,000.00 .
planning phase
Lewis Collier Hall Sci Buildi
ewis ,O er nafl >science Buliding pending program from SUSLA for
Renovaion, . .
SUSLA . . 4,200,000.00 review by FP&C for selection of
Planning and Construction ) . .
Designer in April 2021
Gymnasium roof Engineering study by fp&c in
SUSLA replacement | building ext. walls & 400,000.00 progress for planning phase Jan.
Mech. System upgrades 2021
di jHt d
Library Building Roof Replacement pending proj o procee
SUSLA . 160,000.00 by fp&c
Building
Active - pending planning &
Mechanical/HVAC System- Repairs bidding - Purtle & Assoc. Eng. -
SUSLA 476,000.00 . .
- Controls - WBS:F.19002199 planning Des. Dev. Phase: Re-bid
date pending for Feb 2021
Active - pending planning by Fp&c -
Designer McNew Architects (Brian
ADA Restrooms upgrades McNew 318-219-7388) -
SUSLA Downtown Metro 3rd & 4th floors 202,747.00 pending final CD's completion Feb.
- WBS:F.19002255 2021 to set-up for bidding March
2021
Louis Collier Hall (Site campus Active - planning by The 3- KLW
drainage upgrade throughout the Company Inc. - pending additional
SUSLA main campus) 47,828.00 funds by
WABS:F.19002260 the State




SUSLA

Mechanical System - Replace Air
Handler Units and Duct system,
Fan Coils, Exhaust Fans (Science
Building (5S07505), (Fine Arts,
S07509 & Jesse Stone, S07511)
Server Unit Repair (IT, Main
Campus, S07503), Replace Fan Coil
Unit Motors and (Administration
S07503), Replace Pumps
(Administration S07503) -
WABS:F.19002261

TOTAL

S 515,000.00

S  125,914,777.00

Active - planning by Purtle &
Associates Sept 2019 - Pre Bid
meeting Sept 11, 2020 and Bid
open Sept 24, 2020 low bid by The
Payne Company at

$399,000 - pre-Const. meeting Jan
2021 and work in progress

SUBR - Ravine Erosion Control and

Road Improvements

Construction is progressing on the BA Little side (50% complete).

Projected end date August
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FINANCE COMMITTEE

(Following Facilities and Property Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA

1. Call to Order

2. Roll Call

3. Adoption of the Agenda
4. Public Comments

5. Action Items:

A. Request Approval of Resolution that enables Southern University A&M to incur debt for the
purpose of constructing Honors Apartments and a Student Union Complex through the HBCU
Financing Program.

B. Request Approval to Rededicate Existing Fees to Support the Construction of the New Student
Union (SUBR)

6. Informational Item
A. Finance Update
1. Interim Financial Reports

7. Other Business

8. Adjournment

MEMBERS
Dr. Leon R. Tarver—Chairman, Mr. Myron Lawson -Vice Chair
Mr. Sam Gilliam, Atty. Ed Shorty, Mr. Richard Hilliard, Dr. Rani Whitfield,
Atty. Domoine D. Rutledge- Ex Officio



RESOLUTION
BY THE BOARD OF SUPERVISORS OF THE SOUTHERN UNIVERSITY
SYSTEM AUTHORIZING THE INCURRENCE OF DEBT UNDER
THE HBCU CAPITAL FINANCING PROGRAM

WHEREAS, the Board of Supervisors of the Southern University System (the "Board") has the
responsibility and authority to manage and direct the affairs of Southern University (the "University"), and
to control and dispose of its property and funds; and

WHEREAS, the President of the University must obtain approval of the Board for applying to a
proposed lender to obtain the necessary and appropriate financing for the University projects described
below (the "Projects™); and

WHEREAS, Section 3351(A)(4) of Title 17 of the Louisiana Revised Statutes of 1950, as amended
(LA. R.S. 17:3351(A)(4)), Chapters 13 and 14A of Title 39 of the Louisiana Revised Statutes of 1950, as
amended, and Article VII, Section 6(c) of the Constitution of the State of Louisiana of 1974
(the "Constitution" and, together with the cited authority, the "Act"), and other constitutional and statutory
authority, authorize the Board of the System to borrow money and to issue bonds, notes or certificates of
indebtedness and pledge revenues to guarantee payment thereof in accordance with law and with the
approval of the State Bond Commission; and

WHEREAS, the University desires to seek financing of the Projects through the Historically Black
Colleges and Universities Capital Financing Program ("HBCU Program™) administered by the United
States Department of Education in a maximum aggregate principal amount not to exceed $80,000,000 as
evidence by one or more loans (collectively, the "2021 Loan"), which HBCU Program loan results in below
market interest rates; and

WHEREAS, the University understands that it may be required to pledge certain revenues of the
University and/or to mortgage certain real property owned by the University as proposed security for the
2021 Loan; and

WHEREAS, all consents and approvals required to be given by public bodies in connection with
the authorization, issuance and sale of the Bonds referred to below in Section 4 as required by the Act have
been or will be secured prior to the delivery of the Bonds; and

WHEREAS, this Board, by this resolution, desires to provide for the execution and delivery of the
Loan Agreement referenced below, and such other documents, instruments and certificates as may be
required or necessary in connection with the issuance of the Bonds and to set forth certain details of the
Bonds; and

WHEREAS, the Board desires to finance the construction, equipping and furnishing of a [330]
bed dormitory (the "Housing Facilities'") and student union (the "Student Union™); and

WHEREAS, the Bonds issued to construct, equip and furnish the Housing Facilities shall be
payable solely from residence hall rentals collected by or payable to the University and charged by the
University to students leasing rooms at the Housing Facilities and the right to receive the same, all proceeds
of insurance received or receivable by the University, as a result of any damage to or destruction of the
Housing Facilities, or any part thereof, all amounts received or receivable by the University as
compensation for the taking or transfer of the Residence Hall Facilities, or any part thereof (collectively the
"Housing Facilities Fees") and such other security as may be described in the Supplemental Trust Indenture
(the "Supplemental Indenture™) for such Bonds including a maintenance reserve fund and debt service
reserve fund; and



WHEREAS, the Bonds issued to construct, equip and furnish the Student Union shall be payable
solely from not to exceed [$175 per semester] of certain student fees permitted to be charged (the "Student
Union Fees") and such other security as may be described in the Supplemental Indenture, including a
maintenance reserve fund and a debt service reserve fund; and

WHEREAS, a portion of the proceeds of the Bonds may be used to fund the escrow reserve
subaccount (not to exceed 5.26315% of the 2021 Loan), which may be used to pay for any deficiency
related to University's loan or any other participant in the HBCU program.

THEREFORE, BE IT RESOLVED, by the Board as follows:

1. The Board does hereby approve the issuance of not exceeding [$80,000,000] of Revenue
Bonds in one or more subseries or classes to reflect the different purposes of the borrowing for the benefit
of the University.

2. One or more Capital Project Loan Agreements (collectively, the "Loan Agreement") by
and among The Board of Supervisors of the Southern University System with Rice Capital Access Program
LLC and one or more Supplemental Trust Indentures (collectively, the "Trust Indenture™) by and between
Rice Capital Access Program LLC and The Bank of New York Mellon Trust Company, N.A., be and they
are hereby approved in substantially the form now before this Board, with such changes as may be approved
by Decuir, Clark and Adams, counsel to the Board.

3. The Chair and the Vice Chair of the System and the President of the University, or any one
of them and their designees, are hereby authorized to execute the Loan Agreement and such other
documents and certificates as shall be necessary to accomplish the financing described in this resolution.
The signatures of the said officers or their designees upon such documents set forth above, or as may be
otherwise required for or necessary, convenient or appropriate to the financing described in this resolution,
are deemed to be conclusive evidence of their due exercise of the authority vested in them hereunder.

4, The Bonds shall be issued as taxable or tax-exempt revenue bonds, notes, or other
evidences of indebtedness in one or more subseries or classes for the benefit of the University, in an
aggregate principal amount of not to exceed [$80,000,000], at a fixed rate not to exceed 30 years from the
date thereof, bearing interest at the rate of not exceeding 3.50% per annum, for the purpose (i) constructing,
equipping and furnishing the Housing Facilities and the Student Union, (ii) funding reserve funds and (iii)
paying costs of issuance. The Bonds issued to construct, equip and furnish the Student Union shall be
payable solely from and secured by Student Union Fees of the University and the Bonds issued to construct,
equip and furnish the Housing Facilities shall be payable solely from and secured by the Housing Facilities
Fees and in each case such other security provided in each Supplemental Trust Indenture, including a
maintenance reserve fund and debt service reserve fund.

5. The officers of this Board are authorized and empowered to take any and all further action
and to sign any and all documents, instruments and writings as may be necessary to carry out the purposes
of this resolution and to file, on behalf of the Board with any governmental board or entity having
jurisdiction over the Student Union or the Housing Facilities such applications or requests for approval
thereof as may be required by law.

6. By virtue of applicant/issuer's application for, acceptance and utilization of the benefits of
the Louisiana State Bond Commission’s approval(s) resolved and set forth herein, it resolves that it
understands and agrees that such approval(s) are expressly conditioned upon, and it further resolves that it
understands, agrees and binds itself, its successors and assigns to, full and continuing compliance with the
"State Bond Commission Policy on Approval of Proposed Use of Swaps, or other forms of Derivative
Products Hedges, Etc.", adopted by the Commission on July 20, 2006, as to the borrowing(s) and other

2



matter(s) subject to the approval(s), including subsequent application and approval under said Policy of the
implementation or use of any swap(s) or other product(s) or enhancement(s) covered thereby.

IN WITNESS WHEREOF, | have set my hand.

Secretary

Dated:




CERTIFICATE

We, the undersigned and duly appointed officers of the Southern University Board of Supervisors
do hereby certify that the foregoing is a true and correct copy of a Resolution adopted by the Board of
Supervisors at its regular meeting on 21% day of May, 2021 at which meeting more than a quorum was
present and voted.

IN WITNESS WHEREOF, we have hereunto signed our names on this 21% day of May, 2021.

Secretary, Southern University Board of Supervisors

Chairman, Southern University Board of Supervisors



Student Government Association

Executive Order No. 1

Reallocation of Student Assessed Fees to the Student Union

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Southern University and A&M College Strategic Plan; Imagine 20K:
2018-2030, Goal IV commits to improving student life through
infrastructural development;

the Student Union should be a hub for the creation of community and
activity; a collection of services; and student development through student
engagement outside of the classroom;

the university has found it to be a top priority to construct a New Student
Union for the continued recruitment of top scholars and to provide
pertinent resources and engagement opportunities to the campus
community;

current funding for the Smith-Brown Memorial Student Union, by
issuance of the self~imposed Student Assessed fess, does not support the
erection of a New Student Union;

it is necessary to reallocate Student Assessed Fee established by Student
Referendum by issuance of executive order No. 1.

NOW THEREFORE I, KEVIN TAYLOR-JARRELL, II., Student Government Association
President of Southern University and A&M College, by virtue of authority vested by the Student
Government Association Constitution, it is hereby ordered as follows:

SECTION 1.

SECTION 2,

Departments, entities, organizations, and services who receive student assessed
fees shall reallocate a portion of funding to the Student Union for the
construction of a New Student Union.

The following student assessed fees shall be etfective FY21:

o 20 for 20 $15.00
s Agsociation for Women Student $3.00

e Athletic $245.00
s Career Services $5.00

s Carrier Fee $15.00
¢ Cheerleaders $2.00

*  Gold’N’ Bluez Dance Team $2.00

¢  Gospel Choir $1.00

e«  Human Jukebox $55.00
o Intramural Complex $45.00










For Fiscal Year Ending June 30, 2021

Southern University System
General Operating Budget Financial Statement

As of April 30, 2021

Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 43,442,284 | $ 36,991,136 6,451,148 | $ 43,442,284 | $ - 85.2%
Statutory Dedicated 4,228,516 2,370,656 1,857,860 4,228,516 - 56.1%
Federal 3,654,209 2,328,591 1,325,618 3,654,209 - 63.7%
Self Generated
Tuition - Fall 2020 34,262,460 33,499,895 - 33,499,895 (762,565) 97.8%
Tuition - Spring 2021 31,256,081 30,343,456 236,921 30,580,377 (675,704) 97.1%
Tuition - Summer 6,993,497 5,522,552 1,838,414 7,360,966 367,469 79.0%
Out-of-State Fees 11,910,932 14,125,990 244,520 14,370,510 2,459,578 118.6%
Other 16,682,523 11,000,971 4,817,436 15,818,407 (864,116) 65.9%
Interagency Transfer 3,028,515 2,887,266 648,021 3,535,287 506,772 95.3%
||Total Revenues $ 155,459,017 | $ 139,070,512 17,419,939 [ $ 156,490,451 | $ 1,031,434 89.5%
Expenditures
Salaries $ 74,515,941 | $ 64,478,177 13,141,715 | $ 77,619,892 | $ 3,103,951 86.5%
Other Compensation 319,377 123,083 14,917 138,000 (181,377) 38.5%
Related Benefits 34,034,650 28,097,331 5,445,417 33,542,749 (491,901) 82.6%
Total Personal Services $ 108,869,968 | $ 92,698,591 18,602,049 | $ 111,300,640 | $ 2,430,672 85.1%
Travel 1,034,510 65,716 625,828 691,544 (342,966) 6.4%
Operating Services 15,319,492 12,918,218 1,107,198 14,025,416 (1,294,076) 84.3%
Supplies 1,845,900 851,094 657,226 1,508,320 (337,580) 46.1%
Total Operating Expenses $ 18,199,902 [ $ 13,835,028 2,390,252 [ § 16,225,280 | $§ (1,974,622) 76.0%
Professional Services 2,604,772 1,614,442 668,351 2,282,793 (321,979) 62.0%
Other Charges 10,714,822 897,190 7,287,492 8,184,682 (2,530,140) 8.4%
Debt Services
Interagency Transfers 6,238,234 2,427,686 3,810,548 6,238,234 - 38.9%
Total Other Charges $ 19,557,828 | $§ 4,939,319 11,766,390 | $ 16,705,709 | $ (2,852,119) 25.3%
General Acquisitions 227,382 54,430 205,728 260,158 32,776 23.9%
Library Acquisitions 562,649 368,619 194,030 562,649 - 65.5%
Major Repairs - 99,646 - - -
Total Acquisitions/Major Repairs| $ 790,031 | $ 522,695 399,758 | $ 822,807 | $ 32,776 66.2%
Scholarships 8,041,288 11,102,489 333,527 11,436,015 3,394,727 138.1%
Total Expenditures $ 155,459,017 [ $ 123,098,121 33,491,976 | $ 156,490,451 | $ 1,031,434 79.2%
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Southern University Board and System Administration
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of April 30, 2021
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 3,199,565 | $ 3,541,346 | $ (341,781)] $ 3,199,565 | $ - 110.7%
Statutory Dedicated
Federal
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues 3,199,565 [ § 3,541,346 | $ (341,781)| $ 3,199,565 | $ - | 110.7%
Expenditures
Salaries 1,649,530 | $ 1,589,445 | $ 351,286 | $ 1,940,731 [ $ 291,201 96.4%
Other Compensation 88,000 79,333 8,667 88,000 - 90.2%
Related Benefits 769,942 530,043 269,040 799,083 29,141 68.8%
Total Personal Services 2,507,472 | $ 2,198,821 | $ 628,993 | $ 2,827,814 | $ 320,342 87.7%
Travel 185,000 7,724 32,806 40,530 (144,470) 4.2%
Operating Services 171,100 78,704 45,677 124,381 (46,719) 46.0%
Supplies 80,000 24,063 28,164 52,227 (27,773) 30.1%
Total Operating Expenses 436,100 | $ 110,491 | § 106,647 | $ 217,138 | § (218,962) 25.3%
Professional Services 94,000 - 20,000 20,000 (74,000) 0.0%
Other Charges 136,993 - 76,837 76,837 (60,156) 0.0%
Debt Services
Interagency Transfers
Total Other Charges 230,993 | $ -1 9 96,837 | $ 96,837 | $ (134,156) 0.0%
General Acquisitions 25,000 15,998 41,778 57,776 32,776 64.0%
Library Acquisitions
Major Repairs
Total Acquisitions/Major Repairs 25,000 | $ 15,998 | $ 41,778 | $ 57,776 | $ 32,776 64.0%
Scholarships
Total Expenditures 3,199,565 | $ 2,325,310 | $ 874,255 | $ 3,199,565 | $ - 72.7%
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Southern University Baton Rouge Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of April 30, 2021
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 18275725 |$ 14,534,294 | $ 3,741,431 | $ 18,275,725 | $ - 79.5%
Statutory Dedicated 1,593,248 852,753 740,495 1,593,248 - 53.5%
Federal - - - - -
Self Generated
Tuition - Fall 2020 21,709,761 20,502,718 - 20,502,718 (1,207,043) 94.4%
Tuition - Spring 2021 19,487,148 18,783,689 - 18,783,689 (703,459) 96.4%
Tuition - Summer 4,963,498 3,818,200 1,145,298 4,963,498 - 76.9%
Out-of-State Fees 8,349,603 9,262,645 165,000 9,427,645 1,078,042 110.9%
Other 7,671,356 4,422,644 4,117,515 8,540,159 868,803 57.7%
Interagency Transfer 3,028,515 2,887,266 648,021 3,535,287 506,772 95.3%
||Total Revenues $ 85,078854 [ $ 75,064,209 | $ 10,557,760 | $ 85,621,969 | $ 543,115 88.2%
Expenditures
Salaries $ 40450820 | $§ 35,217,859 [ $ 4,338,600 | $ 39,556,459 | $ (894,361) 87.1%
Other Compensation 181,377 - - - (181,377) 0.0%
Related Benefits 18,669,613 16,425,632 1,247,545 17,673,177 (996,436) 88.0%
Total Personal Services $ 59301810 | $§ 51643491 | $ 5,586,145 [ $ 57,229,636 | $§ (2,072,174) 87.1%
Travel 268,210 15,917 84,181 100,098 (168,112) 5.9%
Operating Services 8,662,277 7,207,463 563,272 7,770,735 (891,542) 83.2%
Supplies 865,911 504,619 87,628 592,247 (273,664) 58.3%
Total Operating Expenses $ 9796398 [ $§ 7,727,999 | $ 735,081 | $ 8,463,080 | $ (1,333,318) 78.9%
Professional Services 1,026,480 810,547 99,835 910,382 (116,098) 79.0%
Other Charges 3,805,700 274,207 4,228,495 4,502,702 697,002 7.2%
Debt Services .
Interagency Transfers 4,017,497 847,579 3,169,918 4,017,497 - 21.1%
Total Other Charges $ 8849677 [$ 1932333 |$ 7,498248 | $§ 9,430,581 | § 580,904 21.8%
General Acquisitions 52,032 7,786 44,246 52,032 - 15.0%
Library Acquisitions 137,649 113,626 24,023 137,649 - 82.5%
Major Repairs - 99,646 - - -
Total Acquisitions/Major Repairs| $ 189,681 | $ 221,058 | $§ 68,269 | $ 189,681 | $ - | 116.5%
Scholarships 6,941,288 10,143,991 165,000 10,308,991 3,367,703 146.1%
Total Expenditures $ 85078854 | $ 71,668,873 | $§ 14,052,743 [ $§ 85,621,969 | $ 543,115 84.2%

The Southern University Baton Rouge Campus have allocated $2.2 million in CARES Act funds to ensure the budget remains balanced and operations

continue due to revenue shortfall.
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Southern University Law Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2021

As of April 30, 2021

Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 3,735,319 3,118,783 616,536 3,735,319 - 83.5%
Statutory Dedicated 172,939 92,270 80,669 172,939 - 53.4%
Federal - - - - -
Self Generated
Tuition - Fall 2020 3,823,146 4,583,457 - 4,583,457 760,311 119.9%
Tuition - Spring 2021 3,499,336 4,412,842 - 4,412,842 913,506 126.1%
Tuition - Summer 700,000 1,290,991 - 1,290,991 590,991 184.4%
Out-of-State Fees 2,658,500 4,334,936 - 4,334,936 1,676,436 163.1%
Other 3,286,762 4,116,697 - 4,116,697 829,935 125.3%
Interagency Transfer - -
||T0tal Revenues 17,876,002 21,949,976 697,205 22,647,181 4,771,179 122.8%
Expenditures
Salaries 9,471,530 8,796,371 4,382,270 13,178,641 3,707,111 92.9%
Other Compensation - - - - -
Related Benefits 3,609,686 2,798,094 1,665,262 4,463,357 853,671 77.5%
Total Personal Services 13,081,216 11,594,465 6,047,532 17,641,997 4,560,781 88.6%
Travel 385,000 27,414 357,586 385,000 - 7.1%
Operating Services 1,690,629 1,742,277 51,648 1,793,925 103,296 103.1%
Supplies 250,000 112,557 137,443 250,000 - 45.0%
Total Operating Expenses 2,325,629 1,882,249 546,676 2,428,925 103,296 80.9%
Professional Services 1,220,590 722,624 497,966 1,220,590 - 59.2%
Other Charges 432,027 243,119 188,908 432,027 - 56.3%
Debt Services - -
Interagency Transfers 366,540 310,879 55,661 366,540 - 84.8%
Total Other Charges 2,019,157 1,276,623 742,534 2,019,157 - 63.2%
General Acquisitions - - - - -
Library Acquisitions 250,000 245,235 4,765 250,000 - 98.1%
Major Repairs - - -
Total Acquisitions/Major Repairs 250,000 245,235 4,765 250,000 - 98.1%
Scholarships 200,000 307,102 307,102 107,102 153.6%
Total Expenditures 17,876,002 15,305,674 7,341,507 22,647,181 4,771,179 85.6%
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Southern University New Orleans Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of April 30, 2021
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 8,158,721 7,260,957 897,764 8,158,721 | $ - 89.0%
Statutory Dedicated 502,799 303,057 199,742 502,799 - 60.3%
Federal - - - - -
Self Generated
Tuition - Fall 2020 4,851,700 4,619,305 - 4,619,305 (232,395) 95.2%
Tuition - Spring 2021 4,577,842 4,099,099 236,921 4,336,020 (241,822) 89.5%
Tuition - Summer 429,999 218,534 243,116 461,650 31,651 50.8%
Out-of-State Fees 352,829 264,634 79,520 344,154 (8,675) 75.0%
Other 4,735,175 2,302,171 349,921 2,652,092 (2,083,083) 48.6%
Interagency Transfer -
||Total Revenues 23,609,065 19,067,757 2,006,984 21,074,741 | $ (2,534,323) 80.8%
Expenditures
Salaries 10,111,886 8,456,620 1,655,266 10,111,886 | $ - 83.6%
Other Compensation - - - - -
Related Benefits 4,740,079 4,179,945 576,936 4,756,881 16,802 88.2%
Total Personal Services 14,851,965 12,636,566 2,232,201 14,868,767 | $ 16,802 85.1%
Travel 37,000 6,923 30,077 37,000 - 18.7%
Operating Services 2,285,294 1,992,619 292,675 2,285,294 - 87.2%
Supplies 285,500 73,631 211,869 285,500 - 25.8%
Total Operating Expenses 2,607,794 2,073,174 534,620 2,607,794 | $ - 79.5%
Professional Services - 24,652 348 25,000 25,000
Other Charges 4,268,732 24,375 1,668,232 1,692,607 (2,576,125) 0.6%
Debt Services
Interagency Transfers 1,105,574 761,299 344,275 1,105,574 - 68.9%
Total Other Charges 5,374,306 810,326 2,012,855 2,823,181 [ $ (2,551,125) 15.1%
General Acquisitions - - - - - 0.0%
Library Acquisitions 175,000 9,758 165,242 175,000 - 5.6%
Major Repairs - - -
Total Acquisitions/Major Repairs 175,000 9,758 165,242 175,000 | $ - 5.6%
Scholarships 600,000 469,388 130,612 600,000 - 78.2%
Total Expenditures 23,609,065 15,999,212 5,075,530 21,074,742 | $ (2,534,323) 67.8%

Page 5



Southern University Shreveport Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2021
As of April 30, 2021
Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct $ 5,158,497 | § 4,162,074 | $ 996,423 | $ 5,158,497 | $ - 80.7%
Statutory Dedicated 162,060 92,270 69,790 162,060 - 56.9%
Federal
Self Generated
Tuition - Fall 2020 3,877,853 3,794,415 - 3,794,415 (83,438) 97.8%
Tuition - Spring 2021 3,691,755 3,047,826 - 3,047,826 (643,929) 82.6%
Tuition - Summer 900,000 194,827 450,000 644,827 (255,173) 21.6%
Out-of-State Fees 550,000 263,775 - 263,775 (286,225) 48.0%
Other 989,230 159,458 350,000 509,458 (479,772) 16.1%
Interagency Transfer - -
||Total Revenues $ 15,329,395 ([ $ 11,714,645 | $ 1,866,213 | $ 13,580,858 | $ (1,748,537) 76.4%
Expenditures
Salaries $ 7,402,302 | $ 6,574,129 | § 828,173 | $ 7,402,302 | $ - 88.8%
Other Compensation - - - - - 0.0%
Related Benefits 3,666,095 2,772,016 499,000 3,271,016 (395,079) 75.6%
Total Personal Services $ 11068397 | $ 9,346,145 | $ 1,327,173 [ $ 10,673,318 | $ (395,079) 84.4%
Travel 38,300 1,916 6,000 7,916 (30,384) 5.0%
Operating Services 2,166,888 1,649,992 57,785 1,707,777 (459,111) 76.1%
Supplies 140,200 99,057 5,000 104,057 (36,143) 70.7%
Total Operating Expenses $ 2345388 [ $ 1,750,965 | $ 68,785 [ § 1,819,750 | $ (525,638) 74.7%
Professional Services 219,500 52,619 10,000 62,619 (156,881) 24.0%
Other Charges 647,487 6,626 50,000 56,626 (590,861) 1.0%
Debt Services
Interagency Transfers 748,623 507,929 240,694 748,623 - 67.8%
Total Other Charges $ 1615610 [ $ 567,174 | $ 300,694 | $ 867,868 | $ (747,742) 35.1%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - 0.0%
Major Repairs - - - 0.0%
Total Acquisitions/Major Repairs| $ -1 $ -1$ -1 $ -1 $ - 0.0%
Scholarships 300,000 182,007 37,915 219,922 (80,078) 60.7%
Total Expenditures $ 15,329,395 [ $§ 11,846,291 | $§ 1,734,567 | $§ 13,580,858 | $§ (1,748,537) 77.3%

The Southern University Shreveport Campus have allocated $2.6 million in CARES Act funds to ensure the budget remains balanced and operations

continue due to revenue shortfall.
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Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2021

As of April 30, 2021

Over/(Under) | % Actual
FY21 Budget Actual Projected Total FY21 Budget to Budget
Revenues
General Fund Direct 4,914,457 4,373,682 540,775 4,914,457 | $ 89.0%
Statutory Dedicated 1,797,470 1,030,306 767,164 1,797,470 57.3%
Federal 3,654,209 2,328,591 1,325,618 3,654,209 63.7%
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues 10,366,136 7,732,578 2,633,558 10,366,136 | $ 74.6%
Expenditures
Salaries 5,429,873 3,843,753 1,586,120 5,429,873 | $ 70.8%
Other Compensation 50,000 43,750 6,250 50,000 87.5%
Related Benefits 2,579,235 1,391,601 1,187,634 2,579,235 54.0%
Total Personal Services 8,059,108 5,279,103 2,780,005 8,059,108 | $ 65.5%
Travel 121,000 5,821 115,179 121,000 4.8%
Operating Services 343,304 247,163 96,141 343,304 72.0%
Supplies 224,289 37,166 187,123 224,289 16.6%
Total Operating Expenses 688,593 290,150 398,443 688,593 | $ 42.1%
Professional Services 44,202 4,000 40,202 44,202 9.0%
Other Charges 1,423,883 348,863 1,075,020 1,423,883 24.5%
Debt Services
Interagency Transfers - - 0.0%
Total Other Charges 1,468,085 352,863 1,115,222 1,468,085 | $ 24.0%
General Acquisitions 150,350 30,645 119,705 150,350 20.4%
Library Acquisitions -
Major Repairs -
Total Acquisitions/Major Repairs 150,350 30,645 119,705 150,350 | $ 20.4%
Scholarships
Total Expenditures 10,366,136 5,952,762 4,413,374 10,366,136 | $ 57.4%
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GOVERNANCE COMMITTEE

(Following Finance Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda

. Public Comments

. Action Items

A. Request Approval for Classified Employee Probationary Policy (SUS)
B. Request Approval for IT-Policy 8-003: Data Classification Policy (SUS)
C. Request Approval for IT-Policy 8-005: IT LMS Policy (SUS)

. Other Business

. Adjournment

MEMBERS
Mr. Myron Lawson- Chairman, Atty. Ed Shorty-Vice-Chair,
Atty. Jody Amedee, Dr. Leon Tarver, I, Ms. Christy Oliver Reeves, Mr. Sam Gilliam
Atty. Domoine D. Rutledge- Ex Officio






III. POLICY COMPLIANCE
The Southern University System requires all managers and supervisors for classified employees
to comply with this policy and procedures to ensure a productive workforce.

IV. POLICY DEFINITIONS

a. Appointing Authority — The agency, department, board, or commission and the officers and
employees thereof authorized by statue or by lawfully delegated authority to make
appointments to positions in the State Service.

b. Probationary Period — The period of which a person serves as a working test period in a
position. The probationary period shall be an essential part of the examination process and
shall be used for the most effective adjustment of a new employee and for the elimination off
any probationary employee whose performance does not meet the required standard of work.

Probationary periods of no less than six months or more than twenty-four months (Rule 9.1,
HR Handbook).

c. Permanent Status — The status attained by a classified employee upon the successful
completion of his probationary period. An employee who 1s granted permanent status gains
eligibilities and rights that a probational or temporary employee does not have. Most
significant among these are right to due process and the right to appeal to the Commission.
Permanent employees also have the right to request a review of a “Needs
Improvement/Unsuccessful” performance evaluation. An employee must have been granted
permanent status to be eligible for a promotion or to receive certain types of optional pay. (HR
Impact — The Importance of Permanent Status, Chapter 9 of HR Handbook).

d. Probationary Employee — An employee that is serving under a probational appointment.

e. Permanent Employee — An employee that has completed the allotted probational appointment
and has attained permanent status.

f. Louisiana Civil Service Commission — Is a seven-member body that has final authority over
the administration of the State Civil Service system. The Commission serves as an impartial
review board that enacts and adjudicates State Civil Service Rules to regulate state personnel
activities and hears appeals from state employees and agencies.

V. POLICY IMPLEMENTATION PROCEDURES
All SU System new hires and applicants will be informed of SU System’s policy to utilize a
probationary period of not less than twelve (12) nor more than twenty-four (24) months. The new
hires and applicants will also be informed that they will not be considered for permanent status
until the probationary employee’s completes one (1) year of continuous service.

Prior to completion of one (1) year of employment, unless administrative considerations require
otherwise, Southern University System Campus Human Resources Department will notify the
supervisor and/or manager that the probationary employee’s is eligible to move to permanent

2|Page









I11. POLICY COMPLIANCE
Data remains the most important asset an enterprise possesses. The need for adequate security is an
overarching concern that pervades all aspects of daily operations and with reporting mandates, adds a
compliance obligation as well. Adherence to this policy will ensure that the Southern University System
maintains absolute integrity over its data and processes. Violations may result in the loss of Southern
University System and network usage privileges, and/or disciplinary action, up to and including
termination or expulsion as outlined in the applicable user policies.

IV. POLICY DEFINITIONS

» Restricted. Data is classified as restricted when there are legal, contractual, or regulatory
requirements regarding the storage and disclosure of the data.

= Confidential. Data is classified as Confidential when the unauthorized disclosure, alteration or
destruction of that data could cause a significant level of risk to the University System or its affiliates.

= Internal. Data which the Data Trustee or Stewards may choose to publish or make public and data
protected by contractual obligations.

= Public. This information can be freely shared with individuals on or off-campus in accordance with
state and federal regulations without any further authorization by the appropriate Data Trustee, Data
Steward, or designee.

V. POLICY IMPLEMENTATION PROCEDURES

As part of the information security program, information assets must be identified, classified, tracked
and assigned guardianship to ensure that they are protected against unauthorized exposure, tampering,
loss, or destruction and that they are managed in a manner consistent with applicable federal and state
law, the University System’s contractual obligations, their significance to the University System, and
their importance to any individual whose information is collected. In order to achieve this objective,
information must be classified to convey the level of protection expected by all employees or agents who
are authorized to access the information.

1. Information Asset Collections. For purposes of managing information, the University System’s
various types of information must be segregated into logical collections, e.g. student records,
financial records, employee benefit data, payroll data, medical records, personal information
regarding alumni, etc. The security requirements for each collection are defined by the information’s
needs for confidentiality, integrity and availability.

2. Information Asset Classification. To implement security at the appropriate level, establish guidelines
for legal/regulatory compliance, and reduce or eliminate conflicting standards and controls over data,
data will be classified into one of the following categories. By default, all institutional data that is
not explicitly classified should be treated as confidential data.

a. Restricted. Data is classified as restricted when there are legal, contractual or regulatory
requirements regarding the storage and disclosure of the data. Unauthorized disclosure or
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modification of restricted data would necessitate notifying federal or state authorities and/or the
affected individuals. Examples of Restricted data include Personal Health Information,
Personally Identifiable Information (Social Security Numbers), financial account or payment
card information, authentication or authorization information to electronic resources.

b. Confidential. Data is classified as Confidential when the unauthorized disclosure, alteration or
destruction of that data could cause a significant level of risk to the University System or its
affiliates. This information can be shared only on a “need to know” basis with individuals who
have been authorized by the appropriate Data Trustee, Data Steward or designee, either by job
function or by name. The disclosure of confidential data to unauthorized persons may be a
violation of federal or state laws or University System contracts. Examples of Confidential data
include data protected by state or federal privacy regulations and data protected by confidentiality
agreements. The highest level of security controls should be applied to confidential data.

c. Internal. Data which the Data Trustee or Stewards may choose to publish or make public and
data protected by contractual obligations. Sharing such information with individuals outside the
University community requires authorization by the appropriate Data Trustee, Data Steward, or
designee.

d. Public. This information can be freely shared with individuals on or off-campus in accordance
with state and federal regulations without any further authorization by the appropriate Data
Trustee, Data Steward or designee. Data should be classified as Public when the unauthorized
disclosure, alteration or destruction of that data would results in little or no risk to the University
System and its affiliates. Examples of Public data include press releases, course information and
research publications. While little or no controls are required to protect the confidentiality of
Public data, some level of control is required to prevent unauthorized modification or destruction
of Public data.

3. Data in all categories will require varying security measures appropriate to the degree to which the
loss or corruption of the data would impair the business or research functions of the University
System, result in financial loss, or violate law, policy or University System contracts.

4. Information integrity and availability. For purposes of integrity and availability, information systems
will be classified as follows:

a. Non-Critical Systems. Information systems fall into this category if the unavailability,
unauthorized modification, loss or destruction of the data residing on the system would cause
little more than temporary inconvenience to the staff and user community and incur limited
recovery costs. Reasonable measures to protect information deemed non-critical include storing
information in locked office spaces or cabinets, using standard access control mechanisms to
prevent unauthorized individuals from altering digital information, and making regular backup
copies.
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b. Critical Systems. Information systems fall in this category if unavailability, unauthorized
access/modification, loss or destruction through accident, malicious activity or irresponsible
management could potentially cause the University System to: 1) be unable to conduct a portion
of its required business for an extended period, 2) suffer significant damage to its reputation, 3)
endure major financial loss, 4) fall out of compliance with legal, regulatory or contractual
requirements, or 5) adversely impact members of the extended University System community.

1.

Additional Safeguards.
a. Data elements in systems should be sampled and checked for validity on a regular basis.

b. A business continuity plan to recover critical information that has been lost must be

developed, documented, deployed and tested annually.

2. Security. Security measures for data are set by the data custodian, working in cooperation
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with the data stewards.

Responsibilities. The following roles and responsibilities are established for carrying out
this policy:

Data Trustee: Data trustees are senior University System officials, or designees who have
planning and policy-level responsibility for data within their functional areas and
management responsibilities for defined segments of institutional data. Responsibilities
include assigning data stewards, participating in establishing policies, and promoting data
resource management for the good of the entire University System.

Data Steward: Data stewards are University System officials having direct operational
level responsibility for information management - usually department directors. Data
stewards are responsible for data access and policy implementation issues. Procedures for
performing data validation should be developed and implemented by data stewards in
responsible departments

Data Custodian: Information Technology (IT) is the data custodian. The custodian is
responsible for providing a secure infrastructure in support of the data, including, but not
limited to, providing physical security, backup and recovery processes, granting access
privileges to system users as authorized by data trustees or their designees (usually the
data stewards), and implementing and administering controls over the information.

Data User: Data users are individuals who need and use University System data as part
of their assigned duties or in fulfillment of assigned roles or functions within the
University System community. Individuals who are given access to non-public data have
a position of special trust and as such are responsible for protecting the security and
integrity of those data sets.



4. Clarification and communication of roles in data classification are responsibilities of the
Southern University System’s Data Standards Committee.

VI. POLICY RELATED INFORMATION
The policies below serve as related information to this policy.

* Cybersecurity Policy
* Information Security Policy Plan
* Acceptable Use of Technology Resources

VIl. POLICY HISTORY AND REVIEW CYCLE
This is a revised policy. The effective date of this revision is determined by the approval dates of both
the Chair of the Southern University System Board of Supervisors and the President-Chancellor of the
Southern University and A&M College System. Additionally, the policy last review and origination
dates are identified. This policy is subject to a five-year policy review cycle.

VIIl. POLICY URL
The approved policy will be posted on the Southern University System website under Board Policies at

WWW.sus.edu.

IX. POLICY APPROVAL

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Attorney Domoine D. Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors
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IV.  POLICY DEFINITIONS

* Instructor -- The primary instructor of the course, who creates all course elements and has access to
all course and student information in a Moodle course.

* Student -- The student has access to course materials, assignments, and assessments (for example
tests) in a Moodle course.

* Administrator -- The administrator has system administrative roles to provide technical or functional
support for the Moodle LMS system.

V. POLICY IMPLEMENTATION PROCEDURES

A. Users and Usage
All persons associated with the Southern University System such as students, faculty, or staff have
access to Moodle through their SUS campus ID. Guest roles must be created by eLearn and granted
access on a temporary basis upon requests from faculty or staff in relation to a specified teaching
and learning need. Only Southern University System students will have access, unless other
contractual arrangements are made. Faculty may use Moodle for teaching, research, and/or
committee work. There are three types of university courses using Moodle: traditional classroom
courses with supplementary Moodle materials, web-enhanced courses with activities substituting
for in-person classroom hours, and completely on-line courses.

B. User Roles
Assigned roles and courses in Moodle are integrated with the student information system in
Banner by means of software called Ellucian Intelligent Learning Platform (ILP). Academic units
are responsible for input and accuracy of schedule information. If changes to any courses' or
instructor are desired, then those changes should initiate in the academic units. Then the correct
information will be pulled through to Moodle. Possible Moodle roles attached to a campus 1D
account:

1. Instructor role -- The primary instructor of the course, who creates all course elements
and has access to all course and student information in a Moodle course. Instructors
may login and send mail to their SUS email, and access grades. Instructors have the
capability of changing their role to a student, however, an instructor does not have
access to log into a particular student Moodle account.

2. Secondary instructors and Teaching Assistant (TA) role -- Primary instructors of a
course may request to add other instructors such as TA’s to their course. A “nonediting
teacher” role will be provided in Moodle with varied permissions for partial editing.
TA’s from SUS can also be added with varied permissions for partial editing.

3. Student role -- a student role does not allow one to access the course creation or
management tools. Instructors may use this role to view and test the course from the
student point of view.

4. Administrator role -- an administrator may change settings for the entire program and
login as needed or to trouble-shoot the system.
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Exceptions to Banner. Moodle imports course information including classes, instructors, and
students from Banner. Since Moodle is a digital classroom environment rather than a registration
system, there are expected differences between the two software systems, such as roles and
accounts. Exceptions may be manually added to Moodle for the following reasons:

1. Additional guests in instructor roles: Faculty may request from eLearn that additional
outside guest speakers be added as co-instructors or in the TA roles to their Moodle
course. The possible roles in Moodle do not always correspond to real roles. Guest
accounts are deleted after one semester.

2. Students: Moodle can be audited internally and externally for registration, tuition, and
academic record information, eLearn and the Office of the Registrar will need to
approve student additions that are exceptions to Banner information.

3. Entire courses: Faculty and staff may request a course shell to be created in the Moodle
Test environment for advisement, tutoring, committee-work, pilot studies, research,
and/or training purposes with a faculty designer(s) and either guest student accounts
or actual students.

C. Additional Courses requested by Staff
Staff may request courses so that they might have contact with the student population they are
trying to reach. A conflict may arise where students' course lists may become too lengthy so that
academic courses become buried in the non-courses. For this reason, the responsible authority
for any given population of students must approve student enrollments in non-academic
"courses". Most additional courses will be put on a different Moodle system, such as Test or
Development systems.

D. Cross-listed Courses
There are a number of possible types of cross-listed courses.

1. Courses cross-listed in Banner: These courses have two different rubrics but are
approved through the traditional process as one course. Moodle import these
crosslisted courses as one course, with the multiple CRNs listed, exactly the same as
in Banner.

2. Faculty requests for combined courses that will be accommodated.

* Courses can be meta-linked to combine identical sections with the same course
rubric for courses taught at different times for the purpose of course resource
materials and management.

+ Combined identical sections for a special purpose like the library module put into
combined sections of a course.

3. Faculty requests for combined courses will be accommodated only with the
permission of the chair, dean, or provost's office as appropriate.

* Combined courses with different rubrics.

* Combined course sections with the same rubric for completely online courses.

4. Faculty requests to separate courses cross-listed in Banner into separate courses will
not be accommodated.
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E. Semester Transitions
The transition or copying of course content between semesters should be as simple as possible in
the Learning Management System environment. Faculty may request ongoing development
courses to be created on the Learning Management System server by filling out a request form.
Content will then be moved for faculty if desired. There are two basic types of courses on the
LMS server - "term-based" courses and "persistent" courses.
1. Term Based Courses

A term-based course is an "official" course which belongs to a specific term and is recorded in
the student information system. Generally speaking, at any one time there will be three terms of
termbased courses on the server - the current term, and the two previous terms. There will be
short windows (of perhaps a month) during which there will be four terms of courses on the
server. The specific technicalities are spelled out below.

Term-based courses follow this life cycle.

a. A term-based course will be created on the LMS server (via an automated interface
with the student information system) one month before the start of the term to which
it belongs. Example: If a course belongs to a Spring term that starts on Jan 12, then
the course will be created approximately on Dec 12 (one month earlier).

b. Courses exist on the Moodle server for one year (based on the end date of the term
they belong to) after which time they are archived (backed up and placed on the
backup server). Example: A course taught in Fall 2016 will remain available to the
instructor and students on the Moodle server until the end of Fall 2017. Within a
month or two, a backup (archive) file will be made, the course will be deleted from
the Moodle server, and the archive file will be available only by request through an
application.

c. Faculty will have access to the course throughout its life cycle - in other words,
from the moment it is created until the moment it is archived.

d. Students will have access to the course starting one week before the official course
start date. Example - If a course in Spring term starts on Jan 12, then the course will
become available to students on January 5.

e. Students’ access to courses will end at the end of each semester.

2. Persistent Courses
A persistent course is one which is not bound to a specific term. It is not archived at any specific
point in time, but rather stays on the server until there is an explicit reason to remove it (like the
request of the faculty who owns it). Persistent courses fall into the following general categories:

a. Ongoing Development or Practice Courses: These course shells will be created at
faculty request to store course data or develop courses. Faculty may use these
courses for developing content for teaching, service, and research purposes. At the
end of every academic year (immediately after June 30 each year), all materials in
the Development Courses that have remained untouched for a period of 3 prior
years will be archived and accessible by eLearn, who will search old courses at
faculty request.

b. Faculty Organizations: Faculty may have courses created for a digital space that
enhances committee or academic work, and faculty forums.
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F. Incompletes

Southern University Undergraduate policy on "I" grades is that they must be cleared during the
first 8 weeks of the "...next semester (Fall or Spring) for which the student registers..." According
to this policy, if a student receives an "I" grade in Spring and Summer semesters, it would not
need to be made up until 8§ weeks into Fall, if he/she registered for Fall. If the student had an
incomplete in Fall, and registered for Spring, he/she would have 8 weeks into Spring to complete
the course. If the student had an incomplete in Fall or Spring and did not register for the following
Spring or Fall, he/she would have 1 calendar year from the end of the semester to complete it.

The Learning Management System will always have the current term and the last two terms worth
of courses available. This should accommodate all "I" type situations described above. This
means that accommodating incomplete requests should not require a course to be restored from
an archive. If, however, the course is from a term that is no longer on the server, the faculty can
request that the course be restored from the archive. eLearn will construct a shell for the archived
course and import it so that the instructor and student can both access it.

If faculty wants a previous student to complete his/her grade accessing the current semester's
course, the student will be added to the new course after the Registrar's approval. Moodle policies
regarding incompletes will always follow the current Southern University policy as well as
directives from the Office of Academic Affairs and the Office of the Registrar.

G. Course Ownership
Faculty shall individually own their courses in Moodle. No other faculty member, administrator,
or academic unit may copy an individual's Moodle course without their written permission.
However, if a particular unit and their faculty share modules or courses among a certain group
and approve alternate written arrangements or contracts, eLearn will follow those arrangements
if they are consistent with all other policies in this document.

H. Moodle Webpage
Moodle webpages on Southern University System campus websites contain links to various user
support tools and request forms.
1. Help Request General Form--any type of help involving Moodle may be requested
here by instructors and students.

2. Moodle Development Courses--this form is to request additional practice courses on
Moodle.

I. MOODLE Support
SUS campuses Office of e-Learning administers and provides instructional and user support
services for Moodle. eLearn services faculty and students’ requests for help, training, and special
services concerning Moodle. These services are in accordance with university approved
procedures and policies concerning users, assigned roles, additional requested courses and
crosslisted courses, semester transitions of content, incompletes, course ownership and user
support.
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After Hours Support — Faculty and students have access to after-hour support. Support hours are
from Spm to 8am on weekdays and 24 hours support on weekends and holidays. The toll-free
access number is on Moodle landing page and Southern University System campus websites.

J. Student Privacy
Moodle courses are password-protected so that students meet in a private online classroom space.
Although students generally should not see each other's registry information without consent,
such as email addresses, the Participants Block in Moodle does allow students to see other email
addresses within a particular course. The Participants Block may be hidden from students by an
instructor closing the eye icon, or students may hide their email in the Edit Profile area.

K. MOODLE Maintenance
DolT hosts, maintains, and provides technical support for Moodle, specifically system upgrades,
patches, plugins, and bug fixes.

1. MOODLE Upgrades
A new version of Moodle LMS is installed for each academic year starting with the Fall
semester to provide enhanced functionalities included in newer releases. The
installation is typically the latest stable version of Moodle released in the Spring, and it
1s available for testing and training after the Spring mid-semester.

2. Course Backups and Retention

There are three types of backup (copies) of Moodle courses.

a. Server backup by DolT of the entire system: These can't be used to find individual
courses but exist in case of emergency to the entire system.

b. Retention of Course Archives: These are end of the semester individual course
backups, identifiable by their CRN. When a course is removed from the Moodle
server (see Semester Transitions, above) it is backed up into a file and moved to
the archives. The backup file will remain in the archives for three years after the
end date of the course and then it will be deleted. Faculty can request a copy of the
backup file from e-LIS staff at any time before it is deleted. Ex: A Fall 2018 course
backup file will be available in the archives until the end of Fall 2021, at which
time it will be deleted. Notification will be sent to faculty before this process
occurs.

c. Archives: Faculty may request a copy of old Moodle' courses (older than one
semester) from the archives. However, it would be best also for faculty to create
their own backups of Moodle courses and their own archives.

d. Faculty backups: Faculty should create backups of their courses using Moodle’s
backup tool. This tool will create a backup file which faculty can download to their
own computer for storage. This is the instructor’s best protection against losing
course data.

3. MOODLE Plugins
Plugins add notable enhancements to Moodle courses and instructions. Faculty and
students may submit requests for plugins to the Moodle Development and Advisory
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Committee (MDAC). The MDAC committee will meet as needed to review feature
requests for feasibility and make recommendations that will benefit the online learning
community as a whole and not individual preferences. The timelines for submitting
requests for plugins can be found on the Moodle webpage.

L. MOODLE Development and Advisory Committee (MDAC)

MOODLE plays a key role in academic pursuits and research endeavors of students and faculty
alike. The main purpose of Moodle Development Advisory Committee (MDAC) is to ensure
users of MOODLE have a voice in the development of the product in terms of instructional
modalities, application functionalities, and system performance. The MDAC is comprised of
faculty from across different disciplines at each campus, eLearn and IT personnel across the
system. Committee members are appointed on annual basis and new memberships are
recommended during the Spring semester. The committee meets regularly to review
enhancement requests and make recommendations that benefit the online learning community as
a whole. The committee may also invite student representatives to meetings as needed during
the academic year.

VI. POLICY RELATED INFORMATION
The policy below serves as related information to this policy.

e Acceptable Use of Technology Resources

VIl. POLICY HISTORY AND REVIEW CYCLE
This is a revised policy. The effective date of this revision is determined by the approval dates of
both the Chair of the Southern University System Board of Supervisors and the
PresidentChancellor of the Southern University and A&M College System. Additionally, the
policy last review and origination dates are identified. This policy is subject to a five-year policy
review cycle.

VIII. POLICY URL
The approved policy will be posted on the Southern University System website under Board
Policies at www.sus.edu.

IX. POLICY APPROVAL

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Attorney Domoine D. Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors
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PERSONNEL
AFFAIRS



1. Call to Order

2. Roll Call

PERSONNEL AFFAIRS COMMITTEE
(Following Governance Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA

3. Adoption of the Agenda

4. Public Comments

5. Action ltems

A. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name

Position/Campus Salary

Funding Source

Harold Boudreaux

Physical Education Instructor/ $70,000.00
Head Basketball Coach
New Appointment
(SU Lab)

State

Marla Dickerson

Associate Vice Chancellor for Innovation and $102,820.00
Strategic Partnership & Initiatives
Additional Duties/Salary Adjustment

(SULC)

State/Federal

Saturn Douglas

Director of Recruitment and Retention $65,000.00
College of Agricultural, Family and Consumer
Sciences
New Appointment

(SUBR)

State

Koshaneke Gilbert

Career Services Director $93,600.00
New Appointment

(SULC)

State

Susan Henry

Director of Communications & Marketing $70,000.00
Title Change/Additional Duties

(SUNO)

State

Jasmine Hunter

Director of Communications $82,960.00
Additional Duties/Salary Adjustment

(SULC)

State/Federal

Trinity Johnson

Asst. Specialist, Youth Development STEAM $65,000.00
New Appointment

(SUAREC)

State

Andrea Love

Associate Vice Chancellor of Enroliment $126,000.00
Management & Matriculation Services
New Appointment

(SULC)

State




Due H. Nguyen

Jr. Systems Administrator
Division of Information Technology
New Appointment
(SUBR)

$75,000.00

State

10.

Alycia Grace O'Bear

Assistant Professor of
Clinical Education/Disaster Relief.
Additional Duties/Salary Adjustment
(SULC)

$78,620.00

State/Federal

11.

Brian Keith Phillips

Asst. Specialist, Small Farms
New Appointment
(SUAREC)

$65,000.00

Federal

12.

Jasmine Plowe

Asst. Specialist, Public Health
New Appointment
(SUAREC)

$63,000.00

State

13.

Deshoin York

Vice Chancellor for Extension and
Outreach Program
New Appointment
(SUAREC)

$135,000.00

Federal

6. Request Consideration of Termination Appeal — Kevin Augustine (SU Laboratory School) **

7. Other Business

8. Adjournment

** Executive Session May Be Required

Mr. Sam Gilliam—Chairman, Ms. Christy Oliver Reed—Vice Chair, Dr. Leon Tarver,
Mr. John Barthelemy, Dr. Rani Whitfield, Atty. Jody Amedee
Atty. Domoine D. Rutledge- Ex Officio

MEMBERS
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JOB CLASS
JOB CODE

SOUTHERN UNIVERSITY SYSTEM

CALID

Personnel Action Form POSITION
NUMBER 3

|

CAMPUS: SUS SUBR SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
X  Academic Non-Academic Civil Service
Temporary Part-time ( % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee  N/A Reason Left N/A
Date Left N/A Salary Paid N/A

L — — — — — — — ———— —— — — —— —— — ——— —— —— — —]

Profile of Person Recommended
Length of Employment 06/01/2021 To September 30, 2023
Effective Date  06/01/2021

Name Marla Dickerson SS# S01463836/6870 Sex* F Race* B
(Last 4 digits only)

Position Title:  Director of CLE and Managing Fellow of the Department: Law Center — Academic Support
Cannabis Compliance, Law and Policy

Check One X  Existing Position *Visa Type (See Reverse Side):

New Position Expiration Date:
(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.)

Years Experience 10 Southern University Experience 5§

Degree(s): Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
J.D, Southern University Law Center 2007
M.S. Agricultural Economics Texas A&M University, College Station, TX 2003
B.S. North Carolina A&T State Univ., Greensboro, NC 2001

Current Employer _ Southern University Law Center

Personnel Action

Check One New Appointment X Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary $102,820.00 Salary Budgeted §102,820.00

Source of Funds General Appreciation

Identify Budget: Grant Location 311001-31710-61002-33000

Form Code: 1 Page 1 Item# _1
Change of:

Erom To
Position Director of CLE and Managing Fellow of the Director of CLE and Managing Fellow of the Cannabis
Cannabis Compliance, Law and Policy Compliance, Law and Policy
Status
Salary Adjustment §96,000.00 $6,820.00 +596,000.00 = $102,820.00
Financial Aid signature (if, applicable):
List total funds currently paid this employee by Source of Funds Amount
Southern University: 320150-32030-61002-34100 $96,000.00
*See Reverse Side
" Comments: (Use back of form) "

*See Reverse Side ¢ Graduate School signature (if, applicable):

Date .7l” AL -—é‘/
0 Yryy

3 CDep==  Shifzow)
ViceGhameetor Date

Director/Personnel Date Vice President/Finance Date
Business Affairs/Comptroller

President Date Chairman/S.U. Board Date
of Supervisors




This information is requested solely for the purpose of determining compliance with Federal Civil Rights
Laws and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

B White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

L. ______ __________ =

COMMENTS: Three-year salary adjustments for additional work associated with Sub grant, Awarded under the Positioning
Louisiana Farmers for Higher Levels of Success.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00am -5:00pm Monday thru Friday
EMPLOYEE DIRECT SUPERVISOR: Chancellor, John Pierre
NUMBER OF EMPLOYEES SUPERVISED, (if any) 200

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):
SOUTHERN UNIVERSITY LAW DENTER

TYPE ENEUWBERED / FUNBS YA ABLE

United States Citizen/Certificate of Naturalization DOgrg > #

ol Vi
. . 5/ o
R et Verk & b R A
-1 Visa (Distinguished Meri ility
J-1 Visa (Exchange Visitor Program) By_I MQV/J _____
F-1 Visa (Student Emp. FT Student at S.U.) F1
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

1]
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» Coordinate ADA Services

Created SULC ADA Policy

Assess ADA Accommodations application
Proctor students with testing accommodations
Fruvide course plamning guidance

&+
s Proe-Law Instructor — Academic Skiils
* Cpordinate and implement personal wellness events
Southern Universley Law Center Balon Rouge, LA i
Teaching Assisiant 070504406
»  Assisted professors and condacted review sessions with students
TAMU Agricultural Econ. Dept. College Station, TX
Tedching Assisiant 01/02-05/03

»  Assisted students through one-on-one sessions and organized group stedy sessions
» Taught classes in basic microeconomic principles perteining to agriculture

WORK EXPERIENCE
The Law Offices Dickerson, Leblance, and Woods Addis, LA
Managing Fariner 02/11 - 01/19

» Perform day-to-day management of all agpeets of law practice
Interview clients and perform in depth analysis of claims

L

# Research issues of family law, personal injury, contract dispartes, and disputed vwnership

*  Prepare pleadings for family and civil cases

+  Engage in negotiations in bath family and civil cases with opposing counss

»  Successfully negutialed a commaunity setliemeil

»  Attend status conferences and hearings on buth Famiby and civil cases
The Law Office of Yictor J. Woods, Jr. Baton Rouge, LA
Assacigte 107 — 02481

» Represented clients and perform in depth analysis of claims
» HResearched issues and prepore pleadings for family and civil cases including petitions,
answers, reconventionel demands, interrogatories, answers to interrogatories, judgments

Louisizra Depariment of Justice Baten Rouge, LA
Law Clerk (Criminal Division} G5/06-0507
» Assisted attomeys with research perlaining to crimingl and Mediceid fraud

»  Preparad pleadings, memoranda, and swmmary judgment motions

Louisiana Dept. of Agricultare & Forestry Baton Rouge, TA
Agriviltural Specialist 124030744
» Podonned routing inspections of scabes uscd for rrade o ensure calibration

»  Conducted prive verification and retail meter inspections

BAR ADMSSIONS

Louisiana, 2007

RESE o
s “Increasing the Effectiveness of Law School Pedagogy by Incorporating Mandmory Sugkined
Professional Developmient Seminars.” {May 2016). Presenled at the annusl conference of the
Asgocialion of Academic Suppor Educators, New York, New Yok,
» “Bridging the Gap: Detennining the Effect of a Summer Law School Bridge Program for

Dickerson| 2




Underperforming Students.” (October 2017). Presented at the inaugum] Association of Academic
Support Educators Diversity Conference, Baltimore, Maryland,

* “Social Justice Panel and Cannabis Education Panel.” (October 2018). Presented at Diasporic
Alliance for Cannabis Opportunities Conference, Philade!phia, Fennsylvania.

» “The Legal and Business Case for Diversily in the Industry; The Frospects for Women,
Minorities, Velerans and Soctal Justice in Cannahis.” {Septemher 2015}, Presented at ABA/TIPS
From Regs to Riches: Nevigating the Rapidly Emerging Fields of Cannabis and Hemp Law,
Chicago, IL.

* A Discussion on Marginalized Individuals through the Lens of ASPers at HBCU and PWI Law
Schools.” (September 2019). Presented at AASE Bi-Annual Biversity Conference, Chicago, L.

*  "Cannabis and Hemp.” (November 2019), Presented at Armual Bayou Classic CLE, New
Orleans, LA.

*  “Legal Issues in Cannabjs.” (December 2020). Presented at 2020 SULC End of Year CLE,

Yirtual.
. UNAL AFFILIATIONS. ACADEM]
¢ Delta Sigima Theta Sorority, Incorporated
* Agssaciation of Academic Support Educators {AASE)

* AASE Diversity Comminee Co-Chair {2016 —2017) for Inangural Diversity Conference

*  AASE Diversity Committee Chair (2017 — Present)

s AASE Yice President of Diversity (2018 —2020)

»  Sonthem University System Grievance Commitiee Member

* Southern University System Grievance Committee Chair (January 2019 - 2020)

+  Southem University System Sexual Awareness Response Team {8ART) Memhber

* ABA/TITS Diversity Yice Chair for Cannabis Law and Policy General Committee {2019-Present)
= ABA Counci! for Diversity in the Educational Pipeline Member (201 3-Present)

+  ABA/TIPS Co-Chair for Standing Committee on Diversity and Inclusion {2020 — Fregend)

i IF R
* The Socially Disadvantaged Farmers and Ranchers Policy Research Center at Alcorn State
University, “Research Grant™ $20,000 Fall 2020
* Council oit Legal Education {CLEC), “2018 Pre-Law Sumimer Institute Geant™ §100,000

Surmmner 2018
Councit on Legal Education (CLED), “2019 Pre-Law Swruner Institute Grans™ $1 05,000

Summer 2019
Southern University Law School Schiolarship 2004 2007
2005-2006 SULC SBA Elections Conunittee Member

¢ 2006-2007 SULLC Moot Court Board (Treasurer)

s [esp Fellowship 2002 2003

* Axsociation of Former Students Feltowship 2002 -2003

+ Norh Camoling A&T State University Dean’s List (7 semesters) 998 -2601
¢ Gamma Sigma Delta Agriculiural Honor Society 1998 -2001

Crolden Key National Henor Society 1998 - 2001
= Aipha Lambda Delta Honor Society 1998 - 2001
»  USDA/15%0s Scholarship 1998 — 2001

EFER
Available Upon Reguest
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g. SUBR Admlssions and Becrultment Office

i Meet with the director regulatly to maintain a database of undeclared students and students

interested in Ag
i, Communicate with the campus recruiters to keep them informed about what's happening in the :

College of Ag
Il Partner with recruitors to specificatly recrilt for the College of Ag
lv. Participate in college fairs in the absance of campus fecruiters

h. Grants

. Co-PiGrow Jags- Develaplng the next generation of AG professionals USDA/NIFA
il. Compteted the USBA/MIFA 1590 Scholarship comnuation award fustification

2. Retentkan

a. Organize Virteal forums monthly to engage current students and faculty and staff,

TEFe e oan

.o

4, Committees

&

i, Let The Good Times Roll -February

H.  Luchy Jags- March

i, fap Spring House Parly- April
Atterd SUBR's enrolivient readiness meeting bi-monthly to slay currant on avents and policies.
Partnared with LSU to coardinate events for Ag weel
Parthered with LU to coordinate events for &g Career weel;
Serve &s a liaison between the university and parents/students
Ascist students with changing thelr major
Asslst students with academic adyising
Assist students with issues not limited to, housing, finencla aid, advising, et
Monitor banner accounts for errors and alert the proper departments
Seek vut internship and career oppartinities for our studesls

Provide resaurces for tutaring
Support students with Issues outside of acadamia and provide resources for assistance ;

Serve asa member of the SHAZ Web redesign to ensure academics is woll represented

b, ‘Wark alongside Ms. Willlamson and Dr, Marshall to get trendy promotianal Items for the coblege

[

Coordinate skudent involvement far HBCU Day at the Capitol

4, Puiications
.
k.

o

d.

Created a flyer for the Graffiti Rash
Converted the PowerPoint presentation to an Interactive Prezl presenlation.
Creatad a fag STAR scholarship one pager 5
working with RS Studio Deslgns to create new publications for the department
L College of Ag Loalt Boolt
il. Dapartment one pagers
ill. Scholarship Flyers
iv. Program Fhyers :
v, Department Videos '
vl. Social media campaigns
vii. OFR Codes

5. 1890 Jag STARS

=1}

N N

Processed 38 stipend awards for first thme freshmen b the Fall of 2020
Processed 22 stipend awards for continuing students in the Fall of 2020
Azsisted with producing the 136" gnntversary Land Grant Jag Star videq
Drafted the schokarship continuation letter

Drafted scholarship disquailfication lettor

Created an emall address specifically for the schofarship



=

=

E,
fi. Events
.

7. Goals

TR a0 T

Updated the FAQs and revised the application

bl afrtain a scholarship profile on all schelarshlp rechplents

wWark with financial aid and monitor acealpts to ensure accoracy of award{s)
Answor guestlons and handle all matters pertaining to the schodarship
Attend regular meetings with other land grant instltutions,

Complete budget allotrent requests

Orgznlzed the Grafii Bash
. Setup
ii. Took piciures
M. Created a supply list
iv. Encouraged sludent engageiment
Scheduled professlonal hoadshots to be talen for Ag studants
Attended and help facilitate the events for LSU/SUBR Ag weell
i. Wirtual Speed Netwarking
i, L5k Vei School Open House
Hi. Virtual Alveend Speaker Series: D, Deacue Flelds
Attended and help facitate evants for LSU/SUBR Ag Carcer Week partnarship
. Californla Ag Careers Virtuat Roundtable
If. wirtual speed netwoiking
{il, virnual Career Fair
v, Louisiana Land Grant Coffee Chat
2/9/21 Held a virtual meeting with Trimble and our Ag students via zoom o explore carser and
internship opporiunitics
titended and prasented at Falf and Spring Jag 365 orientation
Attended the virtial FYE Mentor Meet and Greet
1048520 US04 informational Mesting

12/4/2020 Mot with preclsion AG company Trimble to discuss Infernships and job epportunities
fternship maetings {Trimble)

12/8/20 Mt with Saiderson Farms to discuss internships and careers for students

Manage the department’s sacial medla papes (Twitter and Ristagram)

Met with Terrick Bofey to create a partnership fo assist students with resumes for USDA government
Agencies

0/18/2020 Mel with “Hearts of Glass” producer to Jearn about the fitm and soe [f it would be beneficial
1o our AG students

Fail 2022 Recruitrment event

Monthly Virtial Recrultment Meetings

Coordinate o Wirtvat tour of Ag facilitios and the departments
Update recruitment materdal

Expand soeial medla presence to other platforms

Creale a scholarship cohort
Have scholarship Information included in SUBR acceptance letter

Ergage middle school and early HS students
Develop AR student ambassadar programs
Cultivate peer mentoring

e
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+  Provide expesure b callege campuses and cullral experiences through campus visit
both in and out of state,

« Pacitimte workshops on sludy skitt development und ACT preparation.
Provide 1-on-} guidance mad mendorship to students.

Academic Advisar/Retentlon Coordinator Anpgust 2014- Jan. 2016
Southern University- SUSLA Connect Baton Eouge, LA

As the retention coordinator and academic rdvisot, I managed a case [oad of approximately
200 students, I worked in collaboration with other campus-based SUSLA Connect stell to
ensurs academic suceess of students oo the SU Baton Rouge Campus, Basured students
understood the paremelers of the Connect program and assisted in dectaring and/or changing
majors. | was responsibic for providing guldance Jor students fransferring Lo four-year
programs. | made students aware of the appropriste academic support services available st
their targeled pniversity.

« Coordinated all academic advisement for studenta facing challenges with Satisfactory
Academic Progress (SAP) for financial atd purposes.

«  Assisted with the admissions, registration, and iransfor processes for all students

«  Accurately prepared and matniained records and reports of student contacts and
semester summaries bolh electronically and printed,

o Applicd student development atd carser development theovies to properly addiexs the
needs of my studenr,

» Develuped programs and evenls to promote student retention and increase envofiment.

s Lead seminars that provided tips an efTecfive study skills snd techniques to create a
seamless transition from high school to coltege aud beyond,

»  Served as the indtial point of contact for facuity in repards to student issucs sitcl ax
scheduling conlticts, behavior and atiendance,

Admissinns Aecrniter. May 201 |-August 2614
Southern University and A&M College Daton Rouge, T.A

Ag an admissions recruiter, | was responsible for representing the university and ils programs
to conatituencies throughout (he slale and nation. | established scademic rappout by actively
gervinp as the university’s liaison at college fais, visits to individual schools and
community-based orgatizations, teceptions, information sessions, and presentations.

» Evaluated high sehool and college ranseripts as well az ACT end S8AT scores to
detormine student’s admission slatus,

+ Processed applications and entered thein via the applicant tmcking system ORACLE
BANNER.

» Collaborated with the director of admissions to creale marketing campaigns and stay
current with communication trends.

» Developed prumolinnal matevial for print, advertising and ontine use,

Douglas - 2
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» Planned and coordinated recruiting events, guidaice counselor receptions, college
nighta, preview days, and schotarship bangercts,

+  Devoloped social media campaigns 1o assist with the application provess and network
with prspective stisdents,

»  TFacilitated acedemic workshops, tours, new student ocionlation snd other events on
various topics such as registralioh, campus resources, soltwais ussge, degnee
requirements, and learning strajegics,

v Prepared statistical and narrative reports on applicent data metrics, as well as, the
operation and quality of the vecroitment abjeetive,

* Researched shident enroliment, retention history and trends for the supporl of
enroilment targels.

» Demonstrated regular and predictable atrendance and worked in addition o normal
husiness howrs 10 meet warkload demands.

COLLEGIATE TEACHING EXFERIENCE

Adjanct Professor Fzll 20E4- Spring 2018
Souathern University-81ISLA Counect

DOVELOPMENTAL ENGLISH 90, sn undergraduale course averaging 80 students per
semester, covering the following topios: grammar usage, mechanics of punctuaiion, sentence
shructure and the wiiting process. Developed quizzes, exams, and homework.

BPEECH 200, an undergraduate coyese averaging 50 students per semester, covering the
Frllowing topics: interpersonal cormunication, public speaking technigues, and proper
outline for speech preparation. Created wortlishops and public speaking opporfunities for
students o utilize their learned skilise!,

COLILEGE SUCCESS SKILLS, & zero hour course required for all students participating in
the STISEA Connect propram. Students would mect bi-weekly for seminars and workshops
to aasist with flrst yesr matriculation. Some (opics discussed were, time management, study
slcitts, getting involved and stress mansgement.

PROFESSIONAL TRAINING

Firancial Aid for Secondary Education Professlonals WNew Orleans-March 2019
Brittani Williams (LOSEA)

Description: Learn about financial aid and best practices for FAEFA completion, TOTS, gnd
schotarshipe, as pre-colicge professionals,

How ta Help Students Keop Their Firancial Aid Mew Orleans-March 2019
Oce they are on Campus

Douglas - 3
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Brittani Williams (LOSFA)

Description: Learn the hagics about FASFA verification, SAP, student loans and mors sa that
they can best assist the students carnlied in post-secondary institutions,

Student Intvgration Model for Saceess: A Retention Model  Nuw Orleans-March 2019
D, Kevin Bastian

Description: Student Integration model for success at Dillard University states that academic,
adminisirative, career, finencisf psychological, social, and spititual integration are essential
o student retention snd suecess, The theoretical model diaws heavily from the work of Tinto
attd Astin. Consequently, the seven themes serve 0 intograte students into the [ife of eallege,

Stafistics Lie: Change the Numbers Shreveport-April 2018
Dir. Murgetita Whilchead, Shreveport, LA, Aprtf 18, 2018,

Desertption: According W statistics, T shauld be a welfive and SMAP henefits reciptent, low-
income, behind bars, or cven decensed. Looking buck al my story, 1 am proud, yet humbled,
to say that statistics were wrong. Those numbers presented in stodies are only that —
numbets. However, T also realize that | changed those numbeys and ofhers can do the same.
My goals in tife were far broader than imagined by those who viewed me as the lesser vossel
because of the siteations that | faced since bivth, The objective of this study ts 10 show
students that they have the ability, strength, and capabilities o achicve geals beyond those
that are expected according to their sociceconomic standings or community upbringing.
Although thelr chrouwmstancos may seetn unthir, i is not the end of the road. The questian
remains: are you wilking to change the numbers?

Create Your Own Currienhrm Raton Rouge-Mov, 2017
Xong Loy, Academic Advisor &l Unlversity of Arkaasas

Deseripfion: Praviding unique and ungaging workshops to 7th-12th grade students under a
Heht buadget can be z challenge. In this session, we will discuss sources of inspiration and
strategies for thinking outside the box during the development of curriculum. Partisipants
will expericnce how to fransform basic eollege readiness opics Inlo innnvative hands-on

workshops for today*s student.

CoHego Prep Step-by Step Baton Rouge-Mov, 2017
Ryan Eller, Co-Fonnder, Paredigm Shill

Deaseription. The best kind of [caming occirs when our whole self is involved. Our physical,
mentzl, and social selves att play an important pat of capinring what we have leaened and
applying it moving forward. In this swssion, you will lears how (o use more experiential
besed prectices i your TRIO program! Join us as we show you how ta invest fun and
teamwork into your ‘FRIO prageam. You will experience 8 wide range of néw and siassic
activities allowing counsefors to facilitate name pames, icebreakers, leadership initiatives and
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team building activities centered sround TRIO's core cutriculum. You will leave being eble
to use these nearly prop-less activilies al your next school meeting or workshop, gaining
rapport with your students and creating an chvironment of success and achievement.

Peraisting Against the Odds Baton Rooge-Moy. 2017
Josh Howard, Preetor of Persistence and Partnerships, Baton Rouge Youlh Coalition
Louren Robinson, Managing Director of Academic Pragrams, Baton Rouge Youth Conlition

Descriptian: The odds are slacked against a huge part of our students In the sewthern Uniled
Stales, Minority stndents and thoss who identify scross the LGETQLA+ speciram are
artending coblege i droves, and while that's exelting, they need ncreased suppart, How can
we support them on our universities? Beller yet, how can wo give thew the supportive tools
before they step foot on college canpuscs? We'll use data and discuss some best practices st
how these amazing students - often marginalized and forgotéen - can (hrive und be their best.

Louisiana Associztivn of Stadant Assistance Programs, 2017-Presont
Southwest Assoelation of Student Assistance Programs, 2017-Fresent

PROFESSIONAL SERVICE
Former Member- Recruitinent an Marketing Task Foree 2014
Editorial Assistant-Urban Education, A Scholmly Journal 2080-201%
COMIUTER SKILLS

Applications: Oraele Danner, Dlumes, Microsoll Sulie, Social Media, Photoshop, ENFS,
Remind Messaging, Zoom Yideo Conferences

Platforma: Mac 05, Windows XF
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e Prosccuted cases related to: misdermeanor state crisminal statutes, city ordinance violations, driving
while intoxicated and traflic violations
= Argued molions rclative to bond forfeilures

Legal Services ol North Louisiana, Shreveport, Louisiind 210-2012
Steff Aetorney
+ Completed work pertaining to Family Law, this included but was not limited to:
divorecs, child support, child custody/visitation, power of allarney, protective orders,
etc.
+ Prepared a variety of legal forms and documents such as: Petitions, Answers, Maotians,
Writs, Appeals and other pleadings.

Davis Law OFfice, ELC, Shreveport, Louisiana 2009.2010
Attarnrey
» Completed work periaining to the defense of the City of Shreveport. Which, included but
was not limited to: defending against fraudulent Worker’s Compensation Claims,
Personal Injury Accidents involving city workers and c¢ivilian and Slip and Fall incidents
on city properly
¢ Propared a variety of legal forms and documents such as. Arswers, Motions [or Summary
Tudgment, Motions in Oppusition to Summary Judgment and Interrogatories

s Prepared and conducted depositions

The Law Officc of Koshanele N. Gilbert, LLC, Baton Rovge, Louisiana 2008-Present
» landle matters involving but not limiled 1o Personal Injuries, Adoptions and Family
Law

s Prepare a varicly of legal forms and documents, such as: Motions to Dismiss,
Deelarations, Discovery Reguest and Responses, Petition for Damages and othor
pleadings
Collect organize and summarize information, materials, documents, reports and evidence
Negoliate on behalf of my clients and their respective needs
Represent children in need of care

TEACHING EXPERIENCE
Souihern Tniversity Law Center, Baton Rouge, Louisians
Adjunct Professor 2017-Present
»  Provide comprehensive instruction (o siudents in Legal Research, Legal Writing, Conflict of Laws,
Lawyering Process and Statutory Anafysis, wtilizing appropriate teaching methodologics
Futl responsibility tor the teaching and evalvation of siudents in several classes
«  Where appropriate, create and build & course that is easy to navigate, utilizes a variety of tools and
asscesments, and provide materials that foster studeni learning
+ Prepare for and leach courses in accordance with the sytlabi and lesson plans 1 have developed

EDUCATION

Souihern University and A&M College, Baton Rouge, Lovisiana, December, 2020
Master of Public Administration

Southern University Law Ceater, Bator Rouge, Louisiana, May 2008

Juris Doctor

Activities: Senior Class President, Phi Alpha Delts Publicily Chair, Career Services Volunteer
Orientation Commitice Co-Chair, Communily Service Committec Chair, Black Law Sludent
Association, Summer Abroad



LEGAL TRAININGS/PROFESSIONAL DEVELOI'MENT

Spesker; Becoming Fierce in the Practice of Law: Professionalism, October B6, 2020
Speaker: Camnabis and Hemp Contineing Fducation Symposium: Professionalism, December 12, 20|19
Mitq Trial Advocacy Certified-Best Opening Argumeni

Equal Access 1o Justice

Louisiana Board of Tithics Certification

Childrea in Need of Care Cerlilbed Atlorncy

Amerivan Association of Law Schools 2018, 2021-

Mational Association for Law 1Hacement Conlorence 2017, 2018, 20149

LifeBound Coaching Tnstifute 204 &

Mational Association for Law Placement Newer Professionals Forum 2019
American Bar Associalion Midycar Macting 2069, 2020, 2021

The LGBT DBar 2619 Lavender Law Conference









This infurmation is reqquested solely for the parpose of determining compliacee witk Federal Civii Rights Laws und
dges not affect employment conaiderations,

ETHIC ORGIN (Please check o)

Hispanic or Lating Mau-Hispanic or Mon-Latine

RACT (Please check all that apply):
Whiwe, Med of Hispanic angn. A peson having ocgins b any of the atginet people of Barope, Mool Aftiea, or 1Be Middes Basi.
x Black Mot of Hispanic Origin, A persos having origing in any of the Blagk racial gooups of Aftica

Hispanie. A peraoa of Mexieans, Pocrto Ricen, Coboz, Central oF Sowth Ametcon, or otker Spianish culsure er onpins,

regasdiess of tace.

Asian of Pacitic Islandee. A persen hanving origing in any of 1he original peaples of the Far Fast, Southeast Asic, the Tndjan
Suhcontinenrt, ar the Focific 1stonds, This wrsw includes, e exareple, China, Japan, Kerea, di Bailippioe 151ande, and Samos.

Arcriesmn dian o Alasken Walive. A peron having orgine iR any of the cignal peoples of Morth American, and who
meinteins culsoel identtication sraweh wmbal alfifiulion ve commmueity reseEaEons,

[ el
COMMENTS:
EMPLOYEE REGULAR WORK SCHEDULE: Jon - Fer | B0 am - 300 pm
EMPLOYZE DIRECT SUPERYISDR: Dr. Kim Bagon )

NUMBER OF EMPLOYEES SUPERVISED, (if uny)

HR USE ONLY: STATUS {cirelz one): EXEMIT NOM-EXEMPT

GUIDELINES: Ail employees, students praduste assistants being employed throngh the uee of this form
ure tw report to aed be cleared by the Human Resources before any employment iz afered and hefore
stating t0 work, AH studenm are to hring with them clearaoee from the Finazcial Aid office, Statement
of Account {fee receipt), ang a class schedule. All prospective employees'sigdents muost bring a piemered
ID, social security <ard, birth cerilllcaie, certiffeate of namrafization, resident atien card, H1-B and J-1
visas, passport, and F-17-94. The laber six {#) docaments do not apply to UL, Citizens.

Docwunentation must be provided for veview and approval by Homan Resources before éooplovment is
cffered.

CLASE EMPLOYMENT (VISA STATTISN:

Tyee CODES EXPIRES
Unibcl States CitizendCerteficate of Makuwralization Us
Resident Alien RA
H-1 ¥ (Thsfinyestshed Mect & Abiliey) H1
J-1 ¥isa (Exclanoe Visiior Progrann) n
F-1 ¥izs (Student Emp. FT Stwlont ar 581 Fi

OFT (F-1 ¥isn-INS Prior Appraval-“Practical Wark Daperience”) H

Do Not Write Below This Area
For Human Resource And Budgetary Control Use Only!

PAF APPROYVAL PROCESS CHECKLEST {Must have the informadion outhned below):

 Approved Position Yacaocy Awthorization Fovm {applicable for now s replacement positions}
Position Yacancy Announcemnent {position advertized before processing PAF, if spplicable)
Pre-Emplovinent Application Form {Civil Service Application for classified emaployres)
Supervisory CriminalMackground Cheok Forms and Auvthorily o Relaase {zigned by employre)

______ __ Exemplions Survey Form

. Proposed Employes Appotntiment

Proposed Employes Clearance
Restricred/ Job Appeointment/CS Ride 8.5x Leiter of Justfication {for classtficd, if applicsble)

Ry, BI0IHIS






Recruized individuais aned buill sremberskip rosters throwghvarioty of ssethods inchiding
commmunily evenl zltendance and promodanal materizls.

Crganized and oversaw capilzlimpraverment projocts te mainlain business viabititg
Cullivated positive image across varions indusLries by develeping partnerships with media,
business and cornmurily groups.

Strengthened company business by leading imalemensatian of new projects and
procesures,

Shared rission of arranizalionwith pubdic through successful comsmunily auireach 2nd
misrkesing slrategies.

Managed $1i annuat budget and developed innovasive Enascial canleols toals, resuiting in
impraved accuracy and betrer aczountahilily for department heads.

Irnplesnentesd successful strategics for eniployes management, occupancy and revenue
growth, espense canlral and guatity of services.

Mivecied raizing improvements 2o reduce keowtedge geps and eliminate warkforce
performance inefficienies.

Eslithlished teams to meet operational and artistic needs to pramate departmental
alignmentwith orgenizzlional processes.

Orchestratod sucoessfal ream znd cusiorner eeonts to drive engagement, salisfaoticn and
[egily

Revitzlized business plans and realignee company nbjecrives Lo increase mearall profics,

Ceneral Manager
Mea CDrleans, LA
Bakowedl Media Cornpary - WEBOI 1240 AN Ot 2017 10 Feh zoza

s thsured comnpliznoe with operzlionsl and programimaric [0 regulations.

o Developed organizational stangards and syslems (missian and core values).

o Managed zdminislralive and accaunsing serdices- payeall processing, accounts payabies
ahd recefuatiles, cnntrart ormcurement. professional develooment rraining. recriitiment,
ard perlanmance evaiuation.

v Respansinle farihe seainlesance of the station's materia | zssels.

s Frhanced brand recognizion and wisinilile

v  Created and maintained of digiszl media cutlets to inerease the utilivy of the preduczand
increase brand recognition fwebsits, mokile app, social media),

s Cuitivaled relaticnships while doveloping strategic partnerships with mediz cutlets, public
relations) advertising agencies, and trade/business orgasizations, and lecal businesses.

s Created robust, multi- media rmarkeling campaigns 1o increase visibiliyy af the skalion or
shatios inilialives,

» [irected safety aperations and mainlzined clean work ervironment o adhess L FDA and
THHA requirements.

*  Designed sales and service strategios to dmprove revanue and selention.

»  Mzvimized time and manpewer by consolidating data, payralt and acooenbing prograsms
mtn one centrulized system.

»  Iraincd, managed znd motiveted empioyees ta pramate professional skilf development.

Marlsring Manager

Mew COrleans, LA



Al Capeland Irvestrments, LLCS Jud zeno to Fob 213

Initiated new and hanedled exislizg busingss accounts.

Conducted marlet anabysis of compelisg husineswes.

Coardinated sirlegically advertiscrent placcment |6 promote procUisisevices and
increase brand awareness.

Coordinaled zll eventsiparmiesibanques atrestauranis.

Initiated matkeding camazigns instituted in restaurants to increase relam business and
EHLTCE Ny CASTomoys.

Culrivazed customer znd distributor rappart to increase relenlion rales and drive goa
seidsvement.

Cresled award-winning oragrams, strategies, and sales Leols from cenceprto completion,

resUiting in preater ream elliciency and effectiveness.

Sades arad Marketing Manager
CAMFEWVILLE, FLORIDA
sUndversity of Flerida- Maehile Campus/ Apr 2006 to fun 2010

Resained student membership; Conducted producl research,

Developad markeling sampalgas o incroase visibility on camplls.

secured znd maintained sales acoousts and metivonthly sales quosa through celd calling
ani client develepment.

Partormed research 1o analyee behaviar of customers, inchidirg porchasing habits, trends
and preferences.

Marsmped clent marketing strategies and product prsmelion campaigns.

Assisted cocrdination of meslisg legistics, organizing materials and taling notes te track
eliscussions and new implomentation pians.

Fur togesher repotls detsiling campaion oerforaance, ouslomers engagement and

spgagement trends,

Aecann L Exia v

Mew Orlesns, | A

Clear Channel Broadcasling Sep 2004 fo Al 200y

Mzintaired existing szlos accounts

Dieveloped new aeoments for WL in Maw Orleans and surmonding area,

Candurted markes reseanch

Dewveluned, oresented and submitred marketing propuesals ased to promote stations and
brandgs.

Aequired now business and drove revenue streams by providing cuming-edge servives @
clisnss,

Urove new business developmenlznd cient acquisition through codd cailing, dead
punesalion znd excoptionzl services,

Contacterd cuslemess ahoet accaunt ar informarion issues, alesling oisnzs of changes far
exrelicnt customer seavice,

Imelividuatized clicnt markesing oroprams io meet sach clstamer’'s ihiges needs white
tocusing on dipilal markeling and secial media,

Cultivared snd developed custormer relalionshios to cnible sustained revenis growih,



Account Creond s
Meaw Qrlaans, LA
Cnterenmy Aug 200F T 50p 2004
o Maintainsd exisling sales accounts.
s [eveloped new accounts for WOLIR in New Osleans and surroanding area.
o Conducled mizrket research,
» Developed, presented znd subrmilled marketing proposals used 1o prorsole slzlons znd
braruis,
»  Acquired new business and drove revente streams by providing celling-edge services to
clients.
o [iroye new husingss develapment and disng acquisitinn throegh cald calling, lead
generation and exceprional servioe.
s (onlacted custarners abott accountar inforsation issles, 2lesting clients of changes for
cxcellent customer service.
s [Developed and dotivered new business recuisitions through business-to-husiness sales and
tracie showes,
s Prepared quezes for potentia? clienly, upseiling spedizl packages asd maintaining high

jevels of socursey

EDUCATION AND TRAINING
Phi: Philosopdne

California Institute OF Intograt Studiss Fxpecled in May 2023

San Francisoo, C4

pastor af Arrs: fAsesim Slucies

Southern driversin At Mow Orlezns May 2ma

Sew Orteans A

Bacholor of Arts: Mass Commuorscalion, Print Journalism, Spanish
fnuising Stabe Universisy 2008

ACTIVITIES AND HONORS

FOILIM D80G MEMEBFR, MO A Black Mediz Codlaborative ADMISORY BOARD, Dibia Dream BOARD
MEMEBER, | AM MY %i5TER BLACK PRFSS TASK FORCE, Mational Assaciation of Black Jaurnalisl
[E 1 Orligue Leadership Insetute, 2004

ACCOMPLISHMENTS

2003 Salesprrson of Year, Frternoms Radio

7064 Radio Sales And Marketing Sales Srofessional, RAB 2015 Trailblazer Award, Data Mews Weeakly
2016 Oredid Hiznor, Orehid Society

2017 Women and Media Honaree, Kavier University

20718 WWarmen in Busisess Haneoree, Insights Media



JOBCLASS3 |2
SOUTHERN UNIVERSITY SYSTEM
JOB CODE M Personnel Action Form [
CALID ; == | POSITION 3 M |9 9 5 8
| u NUMBER

CAMPUS: SUS SUBR SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)

Academic X Non-Academic Civil Service

Temporary Part-time ( % of Full Time) Restricted

Tenured Undergraduate Student Job Appointment

Tenured Track Graduate Assistant Probationary

Other (Specify) Retiree Return To Work Permanent Status
Previous Employee  N/A Reason Left N/A
Date Left N/A Salary Paid N/A

Profile of Person Recommended
Length of Employment _ 06/01/2021 To September 39,2023
Effective Date 06/01/2021
Name _Jasmine Hunter Xxx-xx-4408 Sex F Race* B
(Last 4 digits only)

Position Title: _ Director of Commmunications Department: _Law Center-Institutional Support

Check One _ X  Ecxisting Position

New Position

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

*Visa Type (See Reverse Side):

[

Expiration Date:

applicable.)
Years Experience 6 Southern University Experience 2
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:

B.A. Alabama State University T 2012

M.S Troy University, Troy, Alabama 2015
Current Employer _Southern University Law Center

Personnel Action
Check One New Appointment X Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)

Recommended Salary _ $69,720.00 Salary Budgeted $69,720.00
Source of Funds _ General Appreciation

Identify Budget: _ State Location 311001-31610-61002-36000

Form Code: BORI10 Page 1 Item# 1
Change of:

From To

Position Director of Communications Director of Communications
Status

Salary Adjustment $66,000.00

$3,720.00 + $66000 = $69,720.00

Financial Aid .s_iﬂnature (if, applicable):

List total funds currently paid this employee by Source of Funds

Amount

Southern University: 311001-31610-61002-36000

$66,000.00

*See Reverse Side

L R

Comments: (Use back of form)

*See Reverse Side

Graduate School signature (if, applicable):

Director/Personnel Date Vice President/Finance Date
Business Affairs/Comptroller
President Date Chairman/S.U. Board of Supervisors Date




This information is requested solely for the purpose of determining compliance with Federal Civil Rights
Laws and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

B White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS: Three-year salary adjustments for additional work associated with Sub grant, Awarded under the Positioning
Louisiana Farmers for Higher Levels of Success.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00am -5:00pm Monday thru Friday
EMPLOYEE DIRECT SUPERVISOR: Chancellor, John Pierre
NUMBER OF EMPLOYEES SUPERVISED, (if any) 200

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be¢ provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):
SOUTHERN UNIVERSITY LAW CENTER
TR ENCUMBERED / FUNDS RXBIREABLE

United States Citizen/Certificate of Naturalization DOC. L gg vy, 7
Resident Alien oare RA ﬁl/é/ 22/
H-1 Visa (Distinguished Merit & Ability) Hi Wﬁ —
J-1 Visa (Exchange Visitor Program) By___ Il

F-1 Visa (Student Emp. FT Student at S.U.) F1

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FQ

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PA¥ APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
X Exémptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

M

|

CONTINGENT UPON AVAILABILITY OF FUNDS

Rev. 5/11/202]







Accomplishments

*+ Planned and executed Fall 2020 virtual commencement ceremony

» Served on the COVID-19 System task force

* increased social media followers and engagement over 50% since BSsuming role

+  Assist tha Chancellor with speech and statement writing

* Crested the Law Centers communications and visual entityguide

+  Secured feature articles and adverlisements in nationai diversity and legal
publications

+ Coltaborated with colleagues to secure scholarships and grants for
diversified programming

- Directed and produced various video commercials for promational and marketing Lsage

Communications Specialist - Southem University A&M College, Baton Rouge, LA
{2017-2019)

As a communications specialist, my work is cenfrally focused on building and fostaring
coltaborative relationships with internat departments and exlernal partnars, | am responsible for
developing effeclive communication strategies, handling public relation matters, and securing
solid relationships with prospective donaors for upcoming events and marketing campaigns. |
track and review social media analylics and trands to further growth and brand visibility white
writing feature stories, coominating interviews and publishing content for weekly newsletter and
social media platforms. In this capacity, ) also raspond to medie inquiries, craft press releases,
track intemal and externai news wires.

Accompiishiments
*  Increased social media followers by 40% within 4-month period; Facebook increased 2,500
followers. Overall soctal media following has increased 100% during mytenure
+  Secured $3200 grant for social media marketing through Southern University
Systern Foundation.

 Created 30-60 second testimonial commercials used to promote university.

Communications Specialist — Girf Scouts Louisiana East, Baton Rouge, LA

{2016-2017)

Created awareness of Girl Scouts Louisiana East through a variety of markating campakns,
including public service announcemenls, press releases, developing media kits, designing
signage, and special promotions for wabsites and social media platforms. Public appearances by
cauncil representatives were important fo our overalt objective. | coordinated media coverage for
such public appearancas while serving as contributing writer for council newsleliers.




Accomplishmenis

*  Featured as finalist - Baton Rouge Social Media Association 2017 Social Media Awards

" Achieved unprecedented media success, allowing Girt Scout Cookie seles initiative to gain
coverage on seven (V) television stations and twelve {12} radio stations

* Increased social mediz foilowers by 34% within 6-maonth period

*  Gained six-fime council national recognition in organizational newsietter from Girl Scouts

of the United States (GSUSA)

Membership Specialist — Gir! Scouts Louisiana Pines fo Gulf, Lake Charies, LA

(2015-2016)

Appointed, supervised and evaluated 40+ volunteers to ensure consistent messaging and
nrganizationalvisiunwasFmpfementadthroughnutassfgnedtemtories.fnﬁenidantiﬂedneeds
for crisis prevention and resolved conflict when appropriate to volunteers and troops. As
Communications Manager for nation-wids customer engagement initiative, | designed and
distributed quarterly newsletter to volunteer-oriented teams and staff members. Togetharwith
my team, we created marketing materialto promote membership, fundraising and partnerships
with local and national brands.

Accompiishments
+ Added over 10 troops within my parishes during tenure

* Recognized for developing content for newsletter and drawing engagement from
community residents and business owners.

District Recruiter — Alabama State University, Montgomery, AL {2012-2015)
Managed official admissions and recruitment social media accounts while praviding information
on the educational programs at Alabama Slate university through public announcements,
speeches, and interaction with potential students. Conneclion Day was an annual event gimed at
atlracting students fo the University. While serving as District Recruiter, { focused on educsating
potential stiudents on campus culture, educational programs and resources avaiiable to help
further their career objactives.

Accomplishments

*  Achieved 43% recruitment yield rete within first year of aemployment; Three percent above

desirad outcomns.
¢ Successfidly launched the "We Want You" digital media and marketing campaign,

drawing hundreds of students to learn maore about University offerings,




Teaching Expetience
Adjunct Professor — Alabama Stafe University, Montgomery, AL (2017-2020)

Teaching Style

We communicate with people in a variety of ways, all of which can immediately impacl future
outcomes. When | teach my students about public reiaticns and communication, they understand
the overail objeciive when delivering content, whether written or verbally. The goal is to deliver

effective communication by understanding it is more than its delivery; it's also the discovery
of. how we receive and process information that comes from athers.

My courses includs group, lecture and interaclive sessions ail focused on various elements related
1o public relations and communication. Students engage in group analysis, brainstorming and
creative ideas linked to public speaking, and intercultural communications. Students are
encoursged to expand and offer new ideas they balieve will improve communication when faced
with public relations crisis’s or conflict. Students have an oppertunity to share thoughts on
possibilities and impossibiiities based on assumed truths. We offer case studies and apply
techniquies learnad fo real ife events to demonstrate the impartance of communication within
business relations and across several industries.

Book Chapter

Byrd, Leslie Simons. (2021). G “Reimagining the internship and Practicum Program: Using
Innovative Social Entrepreneurship Applications to Shape Personal Brands”. iGl Global, Hershey,
Pennsylvania, United States of America.

Professional Affiliations
Zeta Phi Beta Sororily, inc., 2015-present

- Serves as Public Relations and Scrapbooking Committee Chair
Public Relations Society of America, 2019- present

Public Relations Association of Louigiana, 2016-present

American Association of Blacks in Higher Education, 2017-present
Southern Pubiic Reletions Federation, 2018-present
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“Linking Citizens of Louisiana with Opportunities for Success"

Southern Universily and A & M College Sysiem

AGRICULTURAL RESEARCH AND EXTENSION CENTER

and the COLLEGE OF AGRICULTURAL, FAMILY AND CONSUMER SCIENCES
Ashford O, Williams Hall

Soumern Univirsiy P, O. Box 10010
Iq\(gﬁ(ﬁ%l:{'lﬂ[g%% Bafon Rouge, LA 70813
CEMNTER (225) 771-2242

(225) 771-286) Fax
www.suagcenter.com

EXTENSION PROGRAMS

Agficullure ond Nolural Resouvrces

MEMORANDUM cone e and NobiolRetowes
Fomly and Human Developmen|

Mutifion, Uiet and Heollh Edyucalion

To:  Dr. Orlando F. McMeans v Youih Development

Chancellor - Dean LIVESTOCK SHOW OFFICE
livestock and Poullry Show

Slale ond Nolional Robbil Shovr

\ . . Slale ond Reglonol Hore Shovr
From: Dr. De’Shoin A. York o
. RESEARCH PROGRAMS
r, Extension and Outreach

Interim Vice Chancello feononics, Morkeling. Policy ond Cotmmunity
Qevelopment

) Human tulition, Heaollh, Family ond Consumer

Re: New Hire/Assistant Specialist, Youth Development - STEAM ool ond Asikmal Producion Systems
Urban Foresiry, Nolural Resources ond

Enviranment

Date: March 31,2021 TEACHING
Agricullyral Sciences

Fomily and Consumer Sclences

Urban Fesesly ond Nolural Resources

1 “Wie 4 . H H 1ali TECHNOLOGY SERVICES
I have interviewed a candidate for the position of Assistant Speg{alxsl, Youth SR Loy -
Development — STEAM, and have selected Trinity Johnson for the position. As such, e

a verbal offer was made. The job was accepted along with the offer of an annual technicol support and lrclning

salary of $65,000.00.

I am requesting, with your approval, that HR send an official offer letter for the
position. The anticipated start date is June 1st. The candidate’s name and email are
below:

Trinity Johnson

Once all requirements from HR have been satisfied, an ePAF will be generated from
within the Cooperative Extension Program.

Please let me know if additional information is warranted,

Thank you,

APPROVED: % Z

The Southern Universily Agriculturol Research anxt Exlension Cenler is a slalewide campus of [he Southern Universily Sysiem ond provides equal opparlunities in progroms ond employment.
Southein University and A & M College, Loulsiana patish governing bedies, Louislona Stale Universily, and Uniles Stales Depariment of Agricullure cooperaling.







This Inforeniion ia Fegoeated selely fov Bt pevpase of deterining complinpes with Feduial Clyvil THgily Raws
gl ghoes ok A EEcE cmploynand gl oion tlan.
TEAMIC (FGIM (Tlense clees oney
_ Hispanio or 1.ating __ Meoar-Hispiisie or Mon-Laling

L —— e TR T

FACE (Plense clock 1 that apply):
L Whine, net of Hispeic origie, A e [inving, asiglna i arry of the crlgliied pengln o Evrapc, Mith Adrlen, ar ik hiddic B,

% Black. not of Hisponio Orlgin, A persor Javing origing nany of the Blaek rogial poonps of Afiit, ;
. i

Hlzpznie, A porsan of Mekivnn, Puerte Tienm, Cubon, Cenival or Soufl Americnn, or oiser Spenish cilies aor ardgdie, : ii
 reuardless el Tace. i

|
1
Asian or Pagific Blander, A peesae baving arlglus in aty of flo ovlgine] propiea of the Far Fat, Sonfhoast Azl, (e Indi |
Bulseouinenl, or fhe Poeific Menda, Fhis area incliathey, for exmaple, T, Jopos, Kored, tha Pliligpdne 1snsds, nivt Sunat. i

1

Americns Tadian or Alnskan Mellve, A peson haviing arigins i amy of e eripinz] propbos of Mol Amatlomm, ned whia
_ spmintuine cafries] |dent Aeiien shrawsh tcikal pifilintian or conwnumily pepagnitlon.

W i — e ——— o Ay——— L —
CEPANERT S
EMPLOYEE REGULATR WORK SCLHEDULL: B106 AM-5100 PM
REMELOYEL DIRECT SUPERVISOR: Pershale York . _
NTMER OF EMPTOYEES SUPERVISED, Giany) . _
BRUSEONLY:  STATUS (cirele anek EXEMPT O ANEMPT

GUIDELINRS: AR emylayess, sludenls, grdunate nasismnts being empioyed (hrougl e use of thaia fiem
are to voport lo nnd be cieared by e Muran Resvnreey befpry aoy pinplayment iz ollered and befoig
sterling to yrork, Al ghidents gre 10 ring with fhem clearance frmm the Finaugial Afd nliipe, Slatement
of Acepuat {fer rocalpt), Aud A class seliechle. Al prospadtive employersfamdents met hring & pietured
ID, social seeurkty card, Bzt evitfiente, cortificate of nulwzaliztion, restdent ation eard, TEE-H and -1
visns, pusaporl, and F-§/-54, Fhe Inter ulx {6y duewmentd do not Apply 0 11,8, Clolasus,

Lefore explaymanf bs

Drocumetzintbon gt be py
allcred,

OLASS OF EMPLOVRILNT (VIEA ST AT
o oo (BHGE AVALLABLE

gErcy OF TR ace Ul

Upited States CliizonfCeficats wf Matural [zetban s ’ oeirprenive
Hexldont Alen Ty . ]1:,5'6;:. REES llﬂ;“|§{|.;‘f'n.r'|'§':ﬁﬁ."{:{.':!'!‘,"l"

H-1 Visa (1 Histingaisled Marit & Abllityd HI syt "

3-t Visn (Exohanpe Visitor Progrom} n > e
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« DProvide stralegic, visionary, and overarching leadership 1o the cnroliment management
process, enroflment planning and policy implementation, and operational management of
SULC’s enrollment services and matriculation enterprise,

e T.ead and supervise the Office of Admission and Recruitment, and lead and oversee
marketing funclions in collaboration with the SULC Oftiee of External Afluirs and
Communications, designed lo effectively communicate the valug of an SULC eduacation to
diversc populations utilizing appropriate marketing channels,

o Provide strategic advice to recruiting special student cohorts such as non-degres certificate
students and non-iD degree students,

»  Work collaboratively wilh other SULC stakeholders to develop strategic partnerships wilh
domestic and forelgn institutions and entities for the recruitment of students,

¢ Formulate and develop updated SULC policics and procedures related to enrollment
management and procedures, as well as ensure compliance with accreditation, statc, and
federal laws and regulations about enrollment management, admission and recruitment, and
matriculation functions of SULC,

s Work coliaboratively with the leadership of the offices of Academic Affairs, Student
Financial Aid, Financial Affairs, Institutiona] Accountabilily, and Informmation Technology,

o Lead data collection and is use I developing studeni recruitment, admission, and
matricutation sirategies; and

»  Advocate for and seek implementation of automation processes to ensurc the delivery of a
high level of sludent recruitiment, admission, and matriculation services, and the collection
of data o inform fiture decisions.

The Associate Vice Chancellor would report directly to the Vice-Chancellor for Student Affairs
and work collaborutively with all aspects of SULC administration and leadership. The ideal
candidate should (1) be a data informed, confidenl, and a focused leader invested in the mission of
SULC and its promisc for opportunity, (2) have a deep understanding of enrollment managemaent
strategies and processes, (3) have a broad vision of the complex issues facing higher education and
legal education emvollment now snd in the future, {4) have a demonstrated tecord of meeiing
graduate and professional schoel cnrollment goals, (5) have a master’s degree plus ien years of
cxperience in leading a successful admission recrustment. mnd or enroflmeni management
operations, (6} have at least eight years of experience supervising and/or recruitment funetions, {7)
be knowledgeable of a broad range of strategic, lechnological, and operational methodologies,
tools, and practices governing graduate and professional school admissions, (8) be knowledgeable
of targeted outreach and marketing sirategies appropriate for a law school, (9) be faimiliar with
Hterature on regional and national law stadent carollment trends, and {10} have the ability to form
partnerships and promote diversity and inclusion efforls.

Based upon the aforementioned characteristics and qualifications, it is my opinion that the ideal
person for the position requested, if the position is approved by the Southern Universily Board of
Supervisors would be Ms, Andrea Love. Ms. Love currently leads admission and recruitment
offorts Tor SULC. Her resume is atlached for review. Ms. Love has the education, acumen, skills,
and experience needed for the requested position.


















2007 - 2003

Mo 1991 — Jon 2001

Sep 1987 — Now 1992

Responsible for a fult range of admission officer duetes, inchuding recraiinent wavel, ingerviewing prospective
students, and ceviewtng and evaluating appllcations, Suwbired reconimendations to Admission Committes.

Cootdinared and managed en-campus and outrezch programs, segistear fenctions and provide leadership i
design, development, and manageeent of comprehensive enecflment services, Impleeented anad evatuared
pobicies. Resalwed questions repasding Residency statas for todtion purpusses. Enforeed and resedwed cordlicns
eepaading Jdeadlines, Recrnit, regiseer, and ortencate new seadens,

Supervised profossional staif and student watkers. Recruiced, rrained, and supersised student recruiters, Seeved
% a representakive ot vazicus Lawe Cencer committees, Assumed special projeces and eesponaibilicies as sssigned
Ly the Assoviare Yice Chanccllor of Reconds and Enrollnern and the Chanceclior,

Contractor Liasion, Southern Universtty Law Center Baron Bouge

Wesponsivle for cocrdinating and everseeing the Law Center additian/renowation project together with
the Chaneellar, Vice-Chenceller of Buibpet, and represcacatives From Tacility Manning, Served a5 Hafson w
Quadrants, Ine,

Manitor performace and srork quality of inscaliers, Established aleguate schedules and effective mafntenance
programs as well as attonded weckly and monthly meatings. Worked with che project manager e develop a ser af
safory procedures, Scheduted plan faellivy sutages,

LEepululy communicated activieies of the consteuction profect to the Chancelbor, Selved probieos releted po 1be
2 B

promgt complesion of various develogtaencs within the construction project. Avtended regurlar watk-thro with
the prufect manzget and communtcate resales e the Chaoeelior, Perdodically reviewed plans, documents, farms,
£,

Coordinator of Recruitment, Southern Universicy Law Center Bacon Rouge

Rosponsible for the development and management of stedens recruitment. Kespacsible for the coardinacion
and moniturng of new a5 wall a3 ongoing activities deslgned te enlbiance recrvitmens, Coordinated mudtiple
functicts, sstablish serong collaborative relationships.

Callecsed data and analyre, Counseted and ssisted prospeetive apphicants. Developed relaticadhips and hosted
programs that will lncrease the paericipation of Law Center alumed, pre-law advisors, and prospective applicants
mech as Pre-Law Dhay, Minority High School Dy, Infermation Scssions, Advisors Infermatlon Sesstons, LSAT
Widen Seminar, and Recriitment visits.

Lewveled ro colboges/universities, comoumivy colleges, and high schools, hundbe correspondence, and host
relephene banks. fesponsiale for all dirpct mailings includbeg the proparation and sarting of bulk mail, Used
pustage merer 1o weigh and post mail. Straregic development of eleceranic technolagy, including man agement of
the recruitment network spsteo, wherely conFidential personal {iles vo prospective applicants are maineained.

Dhesigned and assembled display equipment; created bulletio bourds snd arranged scrups for recepions and/fue
ather functians. Designed and apdated brochures, panphlers, offies recraitment procediens ool Supervised
secserarial staff and student workers,

Recruited and mamaged stxdent, alumand, and faeshy volenreer memitmene teams. Cooeditated cravel and
paepared cxpense repots for the Recruinment Coordinatar and entire recruilient ecaits, ingloding rental cars,
airfare, hotels, ste, Coordinared with caterers For Fubetions hosted by che Taw Center. Ausamed vrber projecrs
ag wsgipped

Supervised seeretactal sealF e studenr warlners, Conrdinated travel and prepared expense repatts for the
Roccruitment Coordinater and cnefre reonsdtment tezms. Assurmed olier projoces a3 asstgned.

Admissions Counsclor/Recruiter , Southern University Law Baton Bougs
Center

Responsible bor che direct markering of Souchern Universiny Taw Centet, Assisted the DHrecror of Admissions
in ipaplementing rectuitment scrarsgics. Fraluated eransctipas, caleulsted grade point averages, and assessed
atvanemd ctedil based on Mational Achievement Fest Bor freshmmen soadents.

PBerfurmed dara corry functions usioyg an electranie Filing systermn o include persanab and academic infprmagion,
Vizited in-srake and vot-ofslae ]1[311 gclionks, junior :{:ll{:gl:s, atud mabier inscicutions I:pﬂwtdc Writhen reparls

of same. Cavedinated campus rours for individuals or groups, Maintained Fallow-up aceivlties v prospective
studenms o cnhance recrieting elloee. Provided weckly pragress reports on student prospects,

Coardinared nniversity eecruiiment programs such as [Tigh Schoel Senior Day, Career Ty, and Disteice Rally.
Artended stete, regional, and nasional professional ineetings. Diesigned brochures, applications, panphicrs, and
sauenir irenss aimed at marketing the universiry. Tdentified quafified studenis for seholarships through ACT
scores and various depermicnts of the university. Supctvised work-stody stadents anid toor glides,



EDUCATION

May 19491

May IHH7

delay 1984

M.Td, Sccondary Education, Southern Untversity and AdM
Collepe

B.5., Busincss Education, Southern Unlversity and Ak Coﬂﬂge

B.5., Computer Sciencr, Southern University and AtcM College

Buron Raupe

Baron Roups

Baron Ranape

AFFILIATIONS

Afrfcan Americans in Louisiana Higher Educarion, Campus
Facilitator

American Association of Collegiate Registrars & Admission
OTicers

i Scouts of America, Life Member

Delta Sigma Theta Sovority, Inc., Life Member

Mational Assoclation For The Advancement of Coloved Peopls
National Black Graduare School Association

Nzrional Nerwork of Law School Officers [NNLSO}

National Association of College Deans Registrars and Admissions
Ofticers

Southern University Alumni Federation, Life Member
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Creativicy Expert Ettective Time Management
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Teamwork Expert

Eipert
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Expert
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«  Restored the Data Cender including five remote sites after Ransomware attack,

Batun Rouge Conumunity College — Baton Rouge, 1A
January 2012 to June 2015 Systems Administrator

¢ Scheduled, coordinated and deployed server updates and preventative maintenance with limited
downtime.

s+ 1lesigned, implemented, upgraded and managed VMware vphere Infrastructure,

« DPlan and conducied major migration of over 100 VM sarvers from BSX 4.1 to ESXi 6.X. All VM
servers were migrated to a new Dell Powerlidge H00e Chassis include 16 Dell biade servers and fo
a new Pure Storage using vMotion and storage vhotion.

»  Performed large scale P2V and v2v migration using Viviware converter,

+ Implemented and configured Citrix XenApp/XenBesktop 7.8 technologies (Provisieming Scrvices,
XenApp, Xenleskiop, Hyper-V, SUCM, SCYMM).

+ Performed management and maintained of Citrix Xendesktop 7.8 environment.

« Implemented and maintained Citrix XenMobile 10.x, iPhone, iPad, and Machook Pro.

« lead migration of on-premise Exchange 20014 to Office 365 for all mailbox users.

«  Office 365 mait flow, spam filtering, e-discovery, and data loss prevention (DLI).

»  Created and maintained email address and distribution list in MS Exchange Online Office 365

v Created and maintained email address and distribution list in Gmail. Gmait flow and spam
filtering,

»  Migrated Active Directory (AD} domain controllers fram 2003 K2 to 2008 R2.

» Performed cross platform andits of Al objects aid user permissions.

s« Manage User Accounts on Al 2008 R2 (Creation, Deletion, Permission, and YIN Acoess),

o Developed organization units in AlY and manage user security with group polices,

s Migrated DHCE and DNS server from 2003 B2 to 2008 R2,

« Deployed and supported faptop, USB Encryption via Bitlocker and MDAM.

s Crealed and facilitated a consistent schedule for backup using Commyaulf, Axient, and Veeam.

¢ Implemented all patch management solatons.

» Provided escalated IT support including hardware trottbieshooting, backup and recovery, email
communication, and applicabion support.

Baton Rouge Community College — Baton Rouge, LA
December 2007 to January 2072 1T Cogrdinatox

« Responsible fur all PC and technologies for Library, Compuler Lab and Classroom.
«  Managed the Avaya YolP PDX, including unity voice, unified messaging,.

+ Implemented and maintained student print tracking and payment systems.

» Implemented und managed Service Desk Service Systen.

POL BicPharma — Fremont, A
January 2006 Lo fanuary 2007 Network Technician

= Central point of contact for information technology issue and questiun, including comyputers,
FPhones, and printers.

» Setup accounts, computers, and phone for new users.

e Worked with domain controllers, active directory, DNS and [YHCT.



o Added new compaiters and user to Domain.
» Repaired and maintained onsite equipment, including printers, Faptops and peripherals,
« Dhily support provided to internat office staff and remote nsers.

Invisi-Wire - Reston, LA
Junie 2005 to September 2000 Netwark Operation Center Jingineer
»  Responsibifities for overall support of the windows systems and network infrastructure of the

Company.
o  MonHored various applications and maintained availability & performance.
o  Administered and maintained standard operalions procedure documentation,

DemarngdTec — San Carlas, CA
January 2005 to March 2005 Help Desk Teclanician

s Supported Window 2000 Active Directory, Microsoft Exchange 2000 and Blackberry Server
» Doesktop supported for 200 users

Liberate Technologies Company — San Mateo, CA
March 2001 to Jaueary 2005 Systens Admimistrator

+  Migrated Active Directory controliers from Windows NT 4 to Windows 2000,

+  Provided support for over 12 Cisco VPN concentrabors, dial up routers and Cisco Wircless devices,

« Responsible for Installing and troubleshooting Lucent PDX phone systemns and 7 Polycom video
conferencing uriks,

¢ Sctup and configurad Microsoft Exchange Server 5.5 mail severs,

«  Tnsored data and media recoverability by implementing a schedule of system backup and database
archive operation.

o Assisted with two company mergers and integrafion that included migration of email, networks,
and help desk tracking systems.

+  Used my technical and commumnication skills to support the Executive Staff and over 1000 users
Focated in 9 offices around the world, 50% of helpdesk work was done onsfie and 50% with renote
users vver the phone.

»  Maintained help desk tickets weekly with satisfactory survey rate of 95%.

Archisys Communication - San Francksco, CA
Octuber 2000 to March 2001 MNetwork Congultant

+ Responsible for providing designing and implemenlation of Microsoft Exchange 5.5 product and
nebworking soletions,

»  Worked with customers to defermine requirement for opurating systems, network design anued
server configurations.

« [mplemenied and supported NT servers and workstations.

1.ouisiane Community and Technteal College System - Baton Rouge, LA
May 1998 tu October 2000 Compuoier Anabyst

e Installed, maintained and supported Windows N'T4 servers and workslations
+ Repaired and maintained computer systems, printers, network hardware and other miscellaneous



peripherals.

» Respunsible for providing daily maintenance on MS lixchange such as: creating, modifying and
hicding mail aceounts, creating distribution lists, crealing, deleting and mainkaining pu blic (olders,
addingfremoving replicas 10 local and globat publc fulders,

ERUCATION
[Yiplomas in Comperier Networking from Baton Rouge Technical College 1997 - 1999
AS degree in Math from Tien Giang College 198RS 19592



JOB CLASS 3

0B CODE SOUTHERN UNIVERSITY SYSTEM

CALID Personnel Action Form [ position s 1e lo lo |6 |4

I NUMBER
CAMPUS: SUS SUBR SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH _ A 12-MONTH OTHER (Specify)
X Academic X Non-Academic Civil Service

Temporary Part-time ( % of Fuil Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status

Previous Employee  N/A Reason Left  N/A

Date Left N/A Salary Paid N/A

Profile of Person Recommended tember 30, 2023
Length of Employment _ 06/01/2021 — T, September 30,
Effective Date  06/01/2021

Name Alycia Grace O’Bear XXXx-Xx-7557 Sex F Race* B
(Last 4 digits only)

Position Title:  Assistant Professor of Clinical Education Department: Law Center-Institutional Support

/Disaster Relief
Check One X  Existing Position *Visa Type (See Reverse Side): m
New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.}
Years Experience 22 Southern University Experience 2
Degree(s): Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:

J.D. Southern University Law Center * 1977

B.A. Tulane University, New Orleans LA 1993 )
Current Employer _ Southern University Law Center

Personnel Action
CheckOne __ New Appointment X  Continuation __ Sabbatical ___ Leave of Absence
Transfer Replacement Other (Specify)

Recommended Salary  $81,720.00 Salary Budgeted $81,720.00

Source of Funds _General Appreciation $6,820.00(311001) Title IT1 $74,900.00 (320174)-31240-61003-34100

Identify Budget: _Grant Location

Form Code: BORI10 Page 1 Item# 1
Change of: '

From To
Position Assistant Professor of Clinical Assistant Professor of Clinical
Education/Disaster Relief Clinic Education/Disaster Relief Clinic
Status
Salary Adjustment $74,900.00 $6,820.00 + $74,900.00 = $81,720.00
Financial Aid signature (if, applicable):

List total funds currently paid this employee by Source of Funds Amount
Southern University: 311001-31610-61002-36000 $74,900.00

*See Reverse Side
|E Comments: (Use back of form) :ll

*See Reverse Side Graduate School signature (if, applicable);
— Ay A

K }O ﬁﬂl‘lﬂhaﬂ { 7 IU Date
1] N AR IMTNC AN S-1-L/

i Date EV fof Finda difinktration afe
i S/ulzez) . | '

Date alicellor Date

Director/Personnel Date "Vice President/Finance Date

Business Affairs/Comptroller

President Date Chairman/S.U. Board of Supervisors Date




This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Aftica, or the Middle East.
X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

L "

COMMENTS: Three-year salary adjustments for additional work associated with Sub grant, Awarded under the
Positioning Lounisiana Farmers for Higher Levels of Success.

EMPLOYEE REGULAR WORK SCHEDULE: Daily
EMPLOYEE DIRECT SUPERVISOR: Chancellor, John Pierre
NUMBER OF EMPLOYEES SUPERVISED, (if any) 200

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE S{)L_E'"t‘é?ﬂ"ﬁ\*. UNIVERSITY ﬁﬁMEESNTER
ENCUMBERED / FUNDS AVAILABLE

United States Citizen/Certificate of Naturalization noc US e 3 s,

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) DATE F 7/ 2;_/:,; Z

J-1 Visa (Exchange Visitor Program) By 1 \ é%zé Mf g,e/

F-1 Visa (Student Emp. FT Student at S.1J.) TUFTTT

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

L

Rev. 5/11/2021










ARJUNCT PROPESSOR
»  Louistana Family Law
+  Lenistana Successtons and Donations
«  Louisiang Civil Law Property
+  Disaster Law Clinie {Governiment Policy Tmplementation), Clinical Education
+  Legal Writing and Analysis

LEHLANC, ROBERTS0N, CHIEHOLN & ASSOCIATES, LLC 2018 - PRESERT
5555 HILTON AYENUE, SUITE 605
BATON ROUSE, LOUISIANA TOHR0E

IN-HOUSE COUNSEL

+  Represcuts the orpanizarion in complex and important litigation, engages and menitors
ouleide commsel as needed or required.

»  Acls as agency laison with federal and state sgesicies, legisiative bodies, and third-party
conlractors, service providers,

+  Develops, implements, amnd moenitors programs, policies and procedures for the
organizabos;

«  Handles employment law issues with current and prospective personnel.

LOUISIANA DIVIEION OF ADMINISTRATIVE LAW 2018
00 FLORINA STREET BATCN ROUGE, LOUISIANA YOS
HBervice Datena: December 2006 - Ooetober 2018

DEpumy CENERAL COUNSEL
{Mearch 201 1- Golober 2018)
+  Represented the division in camplex and important litigation.
»  Draflted end reviewed new legisiation, teslified before legialative committess and olher
tribunels,
+  Prepared and reviewed the preparation and negotiation of division contracts, requesls for
proposals and other legal documents.
*  Developed or assisted in development of budget recomitendations for the division,
- TPrepared fiscel polca for kegistative commiltes revisw,
»  Developed, implementsd and monttored programs, policies aud procedures for the
division.
+ aActed as ggency linisan with federal snd staie agencies Lo develop policy and program
implementation.
+  Resolved iseuee tefated to handling of cases, new legislation, policy and procedures.
+  Bupervised & group of administrative taw jidges, and support slall.
+  Egsured that duties, responsibiliies, authority and accountability of ell direct
suibordinares were defined and understooed.
+  ldenlified, recommended training needs, assisted with production of in-house trainings
for subordinete empioyees.
= Berved on the Louisiana Ethics Adjudicatory Board.,
+ Berved as an administrative law judge for the division.
ADMINEETRATIVE LAW JIDGE
{December 2006 - March 2011)
r  {Conducted aver 4,000 quasi-judicial public, adversarial, evidenliary hearings throughont
the gtate involving waricus and complex legal issuss;






education law, family law (matrimonial regimes), succession law, tort law, and
government and public policy,

Handies legal matters from inception fo final deposition, which includes pre-irial and
status matlers, discovery, depositions, hearings, motions, bfal, and appellate level
Htigation.

Fractices and maintaing pood-sianding in all Louisiana state eourts and federal courts
over the past twenty years.

EDUCATION
SOUTHERN UNIVERSITY LW CEWNTER — BATON ROUGE, LOUISIANA 1997
JURIS DOCTORATE DECGREE
TULANE UNIVERSITY, NEWCOMB COLLEGE — NEW ORLEANS, LOUISIANA 1993

HACHELOR OF ARTS, COMMUNICATIONS — RHETORIC AND PUBLS DISCOURSE

CEATIFICATIORE AND LICENSES

*

Attorney, Louisiana State Supreme Court

Netary Public, Louisiana Secrelary of State

Certifled Mediator - Civil, Commercial and Emplayment Law

Louisiena State Har Association, Alternative Dispute Resalution Section
Public Administration, 2018 Certificate Villanova University — Villanova, Pennsylvania
Special Education Law and Policy, 2015 - 2018 Certifications

Nalional Academy for IDEA Administrative Law and Impartial Hearing Oilicers
Amegican University, Weashingten College of Law - Seattle, Washington
Administrative Law - Advanced, 2009 Certilicars

University of Nevada, National Judicial College - Rono, Nevada

Admirdsirative Law: Fair Hearings, 2008 Certificale

Umiversity of Mevada, National Judlcial College — Reno, Nevada




“Linking Citizens of Louisiana with Opportunities for Success”

Bouhhia LIMnirey

ANRNCULTURAL

RastanrH fc EXTER MO
L EHNTEAH

To:  Dr, De'Shoin A, Yok
Associate Vice Chaneellor, Extension and Outreach

Fram: Zanetla Augusline S84
Ap Specialist, Progmm Loader

Fe:  Joh Ofler//Associate Speciatist, Small Farms

Date: April 21, 2021

| have interviewed a candidate for the position of Associale Specialist, Sinptl Farns
and have selected D, Brian Xelth Philiips for the position, As such, a verbel ofToy
was made end the job was accepted along with the offer of an anmual selery of
345,000

{ am requesting, with your apptoval, fliat Humean Resowrce send m Officlal offer
jetter for the position, The anticipated start date is June 15, 2021, The candidate’s
name ol emagil e below,

Brian Kelth Phillips
bkeithphillips@gmail.com

Cinca &} requiremants from Hioman Resource have boen satis(led, and ePAF will be
generated from within the Coopetative Exteralon Program,

Please let me know if additional informetion s warrantod, Thauk You,

APFROVED:

Pe*8hoin A, York
Interlm Wice Chan

APPROVED: _ (g [

Orlpndn T, Mokeans
Chanecellor — Deai

or, Extension and Oulreach

The ScuRom Dby Agncefieal Asiedesh and EIsILon Conter & o shalemide canmur o e Sacthem Wikofy Bl 9o grovier sRuareppotfuniba bn i and ampcpemenl,

Sousterr Undvarsily ond A & W Colerge Malem
AGRICULTUKAL RESEARCH AND EXTENSION CERTER
and |he COLLEGE OF AGRICUETURAL FAMILY AND CONSUMER SCIENCES

Astikerd O. vriforns Hall
. 3, Qe TEHM] 0}

Bafion Rouge, LA F0B13
[225F P7L-242

(25 #41-2843 Fa
wisiw.sunppsanlancon

ErehblcH PRCGRAMS

e ulona oo By keeamstk
Crinemnetly menk Eotraune Davaxpanank
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Ecewprned, Mraraling. Fobiy ond Camenrlly
Ouspeprmgrd

larman Huldhon. FeaHh, Fary and Capayney
L1 T )

Fanl and Adlime] Ropkalion Hhare

Wb Peraqirg, Hobual Aescurcas andd
Enyvanmadl
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morcuiwal Rfncad

Posrkrang Consunat deiehoot
Wrtsant Fevaibey radF Hall o pmveal

TRCHNOWOGY SinvICTE
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Vacancy Announcement System (VAS)
Position Vacancy Announcement Requeast

Datm;  Janosey 12,2001 Depavimend: _Cooparalive Baknsion

sUs [J suArR [J sSuLC [ SUAREC suwo [ susLa [

Apptication Deadline: _March 30, 203] Dto position o be filled: blay 1, 300l)

Position Titke: _Assistant/Arsociats Specialist, Small Farms Civil Sarvice Py Loval:

Satory (ermei) . ot Salary Range: 5800000 o 63,000.80

Fiease sbieek nll cakagortas that appiy ke this positlon:

Hiatas: Encalty Position Hnelnssficd Position Clozsified Position
O Pari-time ] ‘Temporary ] Administrative 1 Probatiormry
% of Hnve Tenara O] Temporary Job Appointment

= Fuli-Time Tenure Trock (Probattonery [ Permancnt _ Provisionl Appoinnmant
[] Qrant O] Qeart FOR HR USE ONLY:
] Coniesct O Contrag C3 Job Code:

Contact Person:  Decohes Butier Telphme Mo:  _235-TT1-2242

Contact Esnail Address:  Decobea_butlerdilsuspcenter.com

Comect e-nni! address ke for:
[1 Hemae Resources wtilizstion only (] posting to VAS wehsite

Brlel joh description [Maximum 12 lines (@ 250 charesters {including spaces) per linc:

This posikin is vasponsible fyr fendership, progam devetopment, and oureach b apricylurgh Extension EresAimg, in
vepard 40 sr1gli fimgs.  This position s expeeted W condust demonsitations of research- pomle limid

day, o ons R & i avel manrkerd jstemoe in coblabo with piher Eatgnsion

lirpers It is npd nited i thile T
jre a} fipding 18 support ana slrengthen

Mintwal quallficetlons [Meximum 12 linos & 250 charmebers (inchading spacas} per Huel:

»  The sugeessfil candidate must have a MS degren b plant and soil seleneos, hotany, honlicuitore, plant parhology or
otosely rcleted aron. Dinctorede prefecred.

»  Fiwg years of exparience it oo agricubture rebuted disoipline,

s Understanding of and commibtmens ko principles of learner-centered edueation and dirategies for implamenting
offeative educational propranming.

»  Damonsitated eduentiona] program development skills inclading plamning and bmplemernding prograiins, svaluating
learnbug experiences, and commiiicating progeam inpact and valie to stakeholders,

= Demonetraied skills in nterpating, uitiizing and applying evidence-based fnfonnation end rascareh findings.

»  Must possess the ahility to commuanicete effoclively using aral and wriken skilis,

»  biuer have suceessfil leadersiin and toamwork Brilding experience with the abitity to work with extenslon colleagu s
from othar diselplines al the siite wnd parist levels.

s« Candidaio mist 2iso possess A record of suecessful programning in wehen or Tural communities, demonsteate ability o
work with varlons sosio-seonomic and ethnic sadiences, aleng with experience in developing public-private
aominundey periaerehipa,

RemarkaHow To Apply (Ietier of applicafien, carriculum vith, rosame’, yeferences, clayMailing Address
{Maxiraum §2 tines () 250 chargoters (including speces}t par [ine]:

rev 0810, 36










Outreach Recruiter fConnselor

s Facilitated informational worlishops factivities at larget schoals in 1 I-surrovnding parishes and maintained participa nkr’
document ffles

» Compiled program partleipant data, wrote reports assisting in the development and implementation of innovative and
comprehensive guidance counseling workshop activities

» Motivated and coached individuals to create customizet approaches to foster skili development, deflne actionable goais,
and improve career advancement oppoerlunities

SoUTH L jsiana CoMMUNITY COLLEGE - LARAYETTE, LA A007-20

Academle Advisor fStudent Government Advisor/ Adjunct Professor

» Hesponsible for updating adwising handboolts and tratning of new faculty members for student advising

s Thrected recrufiment activitics as weit as high schoof visite and presentations; Prepared materials for orientation sesstons
» Consisteatly communicated with all college advising and academic coordinaturs t inforin of palicy status or changes

WST ST MARY HIGI SCHOOL - 57, Maky PARISIT LA 2000-2002

Teacher

» Instructed through lectures, discussions, and demoustrations in subjects such as: Enghsh, Mathematics, or Socfal Studies

Established clear objectives for all lessons, units, snd projects, and effectively cormmunicated them Lo studenty

Modified corricufum for special-naeds stedents, based wpan variety of insiructional technlgues and technologies

Waintained accurate and complete student records, and prepared reports on children and activities, as required by laws,

district policies, and administrative reguiatdons

Engaged technigues such as belavior modification and positive reinforcement to suveessfutly teach socially acceptable

hohavior: Estabtlshed aud enforced behavior rules, policies and procedures (o maintain a calm order among students

+ Conferred with parents, administrators, testing specialists, soclal workers, and professionals to develep individual
siincational plans designed to inspire and promote students’ educational, physical, and social development

¥

-«

AFFILIATIONS

————————————— T ———————————————————————————————— e ———————— T bkl PR
e A

Secretary - Louisiana American Institutes for Research (1.AIR]

»  Member - American Institutes for Research (AIR)

=  Member - Southern American Institetes for Rescarch (SAIR)

« Member - Southern Association of Colleges and Schools Commission on Colleges [SACSCOC}

=  SACSCO Accreditation Committes Member Southern University and ARM Collepe 2017
= Employee Evaluation Comnmittee Member Southern University and A&M College 2017
» Faculty Evaloativn Committee Momber Southern University and A&M Cellege 2017













W2
SOUTHERN UNIYARSITY - BATON ROUGE, LA 70813
sUs[J suBkR [1 sunac[) SUAREC ] suNo [ susta [

Attt feeofl sk dede e feae e ol et o el Tt e e g g A A et A e A o AR v TR A R R AR R A AR SR e R R T R A

POSITION YACANCY AUTHORIZATION

e o R o At e oo o g e o e e e g e e R A o el e R e M e R L ey

REQUEST THAT THE POSITION TITLE _ AwsistantfAseocinbeSpecialist ~ Pebiic Heelly AS DESCRIBED BELOW
BE ALTHORIZED A3 A VAGANGY FOR Cuopersfive Extension

{Papertment o UK
Sotver of Funds
[] Replacoment  [E MNow Unaltion B Unebuesifed {4 Stric
[ cwiSorviee [ Tewporary [ Fuenny [ Grawt du-Ald
0 Teaured O $raby ey [moe Enentty i b cones a8 Gt el Eysfem Rewepue

ﬁgﬁyﬂml Stle

VACANCY DIRACRIPTIO D JUSTIFICATE
{lneluds rank (Hee faeully) and npproxivesia salavys bsititor of foem wus have prior approval of saliryfsalacy g with
thio apyrepriate Yice-Chancetler, Chanestlor mdfer Prosidun. Saleries for plrssilicd ptraHicns gt Tats eppoovod Hirough
| ianen tasnuroes),

Jhiimmmiuﬁﬂi&ﬂmm_eﬁydmhm uud gggiﬂiuuu_,u___?ﬂﬂ of et li.suﬂ_pi wpermps gt ouspeieh in
k I e, Ll:a..ﬂ.lfl
PAR 1), The
Salﬂryﬂtunga ﬁi EIII}C! $E-E‘ o0 Pmuimw lmumhmu [il'ruphﬂmml} T NiA o
L Appioved __ Disapprovad @%G 11: @ Iﬂ'{E /5630
Dﬂﬂyfﬂmmt Hondd Duie
L~ Appraved Disappruved @_’8{3{%3 i fig {aman
Dean/DHroetépEBuperelsor of Dudget Unit Dste
FINANCE/GUDGET OFFICT ONLY [T HUMAN REIGURCES OFNICE ON Y

Puands Avatiable Existing!Approvad Feslifon
YR e He 5,:' Yos o Hp

Prigloyes Closa: Tob Gl —
@Wﬁm’ oot 7 Iy | A1

ki s Wik g 2124
Budgel Muiber | 61 1001-61275-61002- Vorified Biy: e
S3000
" Approved __ Disapproved mc}g’h ALY 1&/1n0e0
K YideJClisneollar Dute
¥ Approved | Disapproved % e __12”9"?5,2?_“
ChimcellerYiee Presdent Dyte
pproved Disnpproved @ Qﬁ gﬂﬂ 1=
Presideit -

An Bgimt Opporturity Ensployor
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Aprl 23, 2021 tetter to Dr. Belton Fage 2

Dr. De'Shoin York is most qualified person for the position of Vice Chancellor of Extension and
Outreach. As aforementioned, she will bring over 20 plus years of experience, the necessary skill sets,
and a wealth of knowledge to the Southern University Ag Center.

Please let me know if you have any guestions,

Sincerely,

dL

Orlande F. McMeans, PhD
Chancelbr-Dean

Approval:

Ray L. Belton, PhD Date
President-Chancellor

The EoulRem Mriversiy Agriculiual Rescoroh cad Extensian L enfer ko shatewkds somoos of B Ssilbesn Unksmity Sylom ond provitas equol apparindifes in progroms e
emptayment. Salriign dnheomily oo A A M Crerr, Louliong pewlsh grverning tadies Lowslama Staba tnbierdly, ond Drihes Sfabes Dep el of Soeeiafune cosoomalinog.






“this i formatlon 5 coquested sntely For dhe purpnse of determdindngg voi plianee with Federdd Clvil Rights Baws
funtgE €1nes nuk wfect coaploymend considerillon,

ETIR{C ORGIN (Plepse clioek oncl:
_ Hispunte or Laliw Mons-TTizpaie or Mom-Lakino

RACYE (IMenmo checle ali liat r:;:q:ly}
White, nul of Hisgrcic ordgits, & peeson Revlig arlggne dn nny ofthe arginal esple of Barape, Moeth Adrien, er tie Mlddla s,

X Pisek. Molof Hispints Odgli. A person heving oHgina in any ol dle Riack recial grevps of Aficn,
Hisposle. A peseon of Mexieon, Practa Micus, Cobar, Czales] or South Awmerican, or other Spanish culiere or origins,
eepordless al rea,

Azian or Pacific Isteies. A porson Baviig orgdis o sy o e asigingd peoples oo Far Fas, Saalicost Asin, tea tudie
Sulentlaonl, oF [0e Eocifiz Tsinads, This nern iksludes, Tor cxanpbe, Clino, Fipks, Eaice, the MiElippine [Homks, nod e,

Aancricen Iralivn oe Alaskan Mative, A psaison faving oeiging in any of ke originot prapdes of Nortls Ao, aid who
muiitnins outtral wentlfcolzon thrangh sibel afiHation ar cennnaly oecognidon. ;

COMMERTS:
i
!
|
FAMPLOYLE REGULAR WORK SCHEDIALE: 800 2.m.-5:00 . N
EMPLOYKE DIRECT SUPERVISOR: Orlantle . Meileans .
NUMBER OF BMPLOYEES SUPERYISED, (H any) 26 ;

MR USE OMLY: STATUS (civgke otie): EXEMPT NON-EXEMPT ;

CUIDELINES: AN cmiplapecs, sticlenis, pradiale assistonts being cesployed through fhe nse of (ks form
are to repori (o wed Be cleared by the Hamnn Reswirecs belove auy employment is oFeved and jefpre :
starlsg o worlt, AH students hre (o brisg with them cleavance frege the Fluancial Aid office, Statenent ;
ol Accannf [Toy reeeipl), and o clnas seliedabe, A prospostlve employerastndonts must bring p pletnred
B, suetal seenrlty cavt, birth cortileaty, cordifivale of anhralization, resident aflen card, HE-H and 1-1
vlsas, prsspord, pac F-1A-94. Tl halter slx {6} docomentn do not apply to U8, Citizens,

{ove cimployaen

TIRNCR & .I‘H:'rﬂJNI‘. I Rr‘l. I rrm HELT rm

154 STATUSY: i

TYPR £0ri EXPTRES i

Linited States CiticenfCertilicale of Malarulization LS i

Rezidod Adicn A :
-1 Visa (ENslinmuishod kit & Abilily) HI

1ot Visa {Purhanpe Visitor Peopraer) 1 _

¥i-t Wiss {8lideat Tmp. TT Stasdewt a8 5.3 Fi :

QT [F-E Yizn-bebS Pelor Approval Tracticat Waer: Espesience™) F '

Do Not Write Below This Area ;

For Humsan Resource and Budgetary Control Use Only!

PAT AFFUOYAL PIVOCESS CHECHKLAST (vusl have the Indormalion outlined helaw); {

Approved Position ¥acsney Authorlzatlon Foem fuspHeable for wew and replacemzn polilong) :

Posilion ¥acancy Annonncement {position pdvertiscd bekre procesaing PAF, if applicubie} :

AppEeniisn for Eosplumisnd Fonn AdwindFaeLie] Posiicns] Civil Service Applicntion for clozsificd cimplayees) H
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Personnel Affairs Committee)
Friday, May 21, 2021
Smith-Brown Student Union
Cotillion Ball Room
Baton Rouge, LA

AGENDA
1. Call to Order
2. Roll Call
3. Adoption of the Agenda
4. Public Comments
5. Special Presentations

A. Above and Beyond Award
B. Acknowledgment of $100,000 Donation from Tony Clayton (SULC)
C. IBM Masters Fellows Recognition (SUBR)

6. Action Items

A. Request Approval of the Minutes from the April 16, 2021 SU Board of
Supervisors Meeting

B. Approval of Committee Reports and Recommendations

C. Request Approval of Amendment for Memorandum of Understanding (MOU)
between the Charles Winnsboro Corporation and the Southern University Law
Center. (SULC)

D. Request Approval for Memorandum of Agreement (MOA) between the Southern
University Law Center and Generation Esports. (SULC)

E. Request Approval for Memorandum of Understanding (MOU) between Southern
University Law Center and Gideon’s Promise (SULC)

F. Resolutions

7. Informational Items
A. Legislative Updates
B. Medical Marijuana Update
C. System President’s Report
D. Campus Reports

8. Other Business

9. Adjournment
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING
Committee of the Whole
Friday, April 16, 2021
Shreveport Convention Center
104 Market Street
Shreveport, LA 71101

9:00 AM

Minutes

The meeting of the Southern University Board of Supervisors was called to order by Board Chairman
Attorney Domoine Rutledge. The invocation was given by Reverend Thereon Jackson of Morning Star
Baptist Church in Shreveport, La.

Pledge of Allegiance was led by Board Member Jody Amedee
Roll Call by Dr. Ray Belton.

Board Members Present: Chairman Atty. Domoine Rutledge, Vice Chairman Atty. Edwin Shorty, Atty
Jody Amedee, Mr. John Barthelemy, Dr. Leroy Davis, Mr. Raymond Fondel, Jr., Mr. Bakari Garvey, Mr.
Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Ms. Christy Reeves, Dr. Leon Tarver II, Rev.
Samuel Tolbert, Dr. Rani Whitfield, and Ms. Arlanda Williams

Board Member Absent: Mrs. Ann Smith

AGENDA ITEM 5: ADOPTION OF THE AGENDA

Upon the motion by Dr. Rani Whitfield and second by Ms. Christy Reeves, the agenda was recommended
for adoption.

Motion Approved.

AGENDA ITEM 6: PUBLIC COMMENTS

None

AGENDA ITEM 7: SPECIAL PRESENTATIONS

A. Above and Beyond Award

Presented by Dr. Rodney Ellis and Dr. Melva Williams from Southern University at Shreveport
Campus to Dr. Alan Jackson, Assistant Director of Enrollment Services and Financial Aid.
Dr. Williams thanked Dr. Jackson for his service and for going above and beyond the call of
duty for the students during the month of February when it was freezing and unsafe to travel.
Dr. Ellis, Dr. Williams and the student affairs and enrollment management team along with
Chairman Rutledge and Dr. Belton presented the plaque to Dr. Jackson. Dr. Jackson thanked
his wife for being present as well as the entire team and university. He thanked Dr. Williams
and the Board of Supervisors for the award and mentioned he did what he had to do for the
students.
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B.

Frank Taylor, Jr. Memorial Scholarship

Board Member Gilliam and Mrs. Dottie Bell presented $35k donation on behalf of the
Frank Taylor, Jr. Family. Mr. Frank Taylor, Jr. sister gave remarks and comments on
behalf of the family. They presented the check to Dr. Ellis.

Franklin Williams also presented funds to SUSLA on behalf of the SUSLA foundation.

Billie Jones Donation

Dr. Robyn Merrick along with Atty Felicia Hamilton (representative for Billie Francis
Stokes Jones estate) presented a generous gift to SUBR on behalf of Mrs. Jones who
was a 1954 graduate of Booker T High School in Shreveport and a 1959 SUBR
graduate. She was an educator and a generous alumnus who wanted to leave a gift to
SUBR up on her passing on September 28, 2019 at the age of 83. Atty Hamilton
represents the estate for Ms. Jones and she presented a check in the amount of $21,500
for five $4,000 scholarships to African American Students (juniors/seniors) from
Shreveport, Louisiana majoring in secondary education with the remaining $1,500
placed in the discretionary fund to be used at the directive of the Chair and made in
memory of Billy Francis Stokes Jones. She presented the check to Chairman Rutledge,
Dr. Belton and Dr. Sahoo who represents academic Affairs for the SUBR campus. Mr.
Gilliam and Hilliard are members of the board from Shreveport so they were asked to
come up for photo.

SU Army ROTC

Dr. Robyn Merrick introduced Colonel David Marshall who will be attended via zoom.
Colonel Marshall is the commander and professor at SUBR. He was united with his
counterpart at Grambling this morning beginning at Sam. Making history as the bayou
classic game football, for the first time is being run from Grambling State University
to Shreveport by both the Southern University and the Grambling State University
Army ROTC units. Colonel Marshall thanked Dr. Merrick for having him and he
mentioned he is joined by Colonel Mason More from Grambling. He mentioned the
weather isn’t good but they are over halfway to Shreveport and they have three more
hours to go. He have a total of 60 cadets who are there and they have a lot of support
from state troopers and others who is in the caravan. He thanked his staff and everyone
for all they have done for him. He thanked Dr. Merrick for the exposure and he hope
to see everyone tomorrow. Dr. Merrick and Chairman Rutledge thanked Colonel
Marshall.

Greetings from GSU President Rick Gallot

Chairman Atty Rutledge acknowledged President Gallot for his presence at the board
meeting. He thanked him for attending the board reception and commended him on
his leadership at Grambling. President Gallot thanked Chairman Rutledge, Dr. Belton
and the SU Board Members for inviting him to come and speak. He mentioned “both
universities mission is the same and they both provide the best possible training for the
graduates to go out and change the world. He also discussed other HBCUs and racism
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in the country but the goal and the task of everyone is to do what we have to do and
change people’s live and prepare the young people not to only be a part of the world
but to change the world. He congratulated Southern University on all the great work
and congratulated Chancellor Pierre for his great work and God bless all of you and
thank you again and welcome to North Louisiana.” Chairman Atty Rutledge thanked
President Gallot again for being present and he mentioned to him that he had a special
presentation for him and asked Dr. Merrick to come up and make the special
presentation of the signature mask to President Gallot.

Bayou Classic signature Mask

Dr. Merrick announced the unveiling of the Bayou Classic signature mask. She
mentioned, “This was part of the universities Don’t Wait Vaccinate public awareness
campaign as it relates to the vaccine participation amongst the communities.” She
mentioned “the mask will be available for all members of the board and those in the
audience today.” She also mentioned everyone at the Bayou Classic would receive a
mask at the game as well. She presented the signature mask to President Gallot and
Chairman Rutledge presented him with the shadow box which included the mask as a
token of his appreciation.

. Check Presentations

1. McDonald’s (SUSLA)

Stephanie Rogers introduced Mr. Roy Griggs who is the President and CEO of
McDonald’s and his wife along with his family. Mr. Griggs came and gave a
presentation and pledged an initial seed gift of his own in the amount of $250k to
SUSLA on behalf of Griggs Enterprise. There were additional $250k in matching gifts
from Mr. John Hopkins and other friends of Mr. Griggs.

2. SUSLA Alumni (SUSLA)

Rev. James Brown, SU Alumnus from Houston, TX presented a check on behalf of Mr.
Stephen Thomas who couldn’t be in attendance. He presented the check to Dr. Ellis
(SUSLA) in the amount of $20k.

3. Precious Memory Funeral Home (SUSLA)
There wasn’t a representative from Precious Memory Funeral Home in attendance.

Chairman Atty Rutledge thanked everyone for the donations and contributions this morning. He
thanked everyone for their patience. Chairman Rutledge acknowledged the Student
Representatives from SGA, the newly elected president from SUBR Mr. Kevin Taylor-Jarrell II
and the immediate past president from SUBR Mr. Chandler Vidrine and some of the members of
their cabinet. He asked them to stand and thanked them for being there.
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AGENDA ITEM 8: ACTION ITEM(s):

There was a motion by Dr. Leon Tarver and second by Mr. John Barthelemy to approve Action Item 8A.
Motion Approved

A. Request Approval of the Minutes from March 12, 2021 meeting of the Board of
Supervisors

There was a global motion by Mr. John Barthelemy and second by Ms. Christy Reeves to approve in global
(action items 8B — 8E)

Motion Approved
Brief Comments were provided by Dr. Sahoo (SUBR) on Item 8C, Chancellor Pierre/ Board Member

Garvey (SULC) on Item 8D and Chancellor Ammons on Item 8E. They were all available for any questions
the board members may have. There were none .

B. Certification of Spring 2021 Graduates (all campuses)

C. Request Approval to Award the Honorary Degree of Doctorate of Humane Letters to J.
Terrel Brown - SU College of Business (SUBR)

D. Request Approval for the Conferral of a Posthumous Degree in the Name of William
Nabors from the Southern University Law Center (SULC)

E. Request Approval of Ms. Gayle Benson as Commencement Speaker and Awarding of

Honorary Degree of Doctorate of Humane Letters -SUNO College of Business and
Public Administration (SUNO)

There was a global motion by Dr. Leon Tarver and second by Mr. John Barthelemy to approve in global
(action items 8F — 81)

Motion Approved

Item 8F - Dr. Albert Samuels made a brief presentation to the Dr. Jewel Limar Prestage family. Mr. Grady
Prestage was in attendance on behalf of the family via zoom. Dr. Samuels acknowledged Dr. Prestage and
Mr. Grady Prestage thanked Chairman Rutledge, Dr. Belton, and the board members as well as the
university behalf of his father and his siblings and family for honoring his mother. There were board
members that congratulated the Prestage Family with brief comments and acknowledgements .

F. Request Approval to Establish the Southern University and A&M College Jewel Limar
Prestage Public Policy, Polling and Research Center (SUBR)

G. Request Approval of Memorandum of Understanding between the Southern University
Agricultural Research and Extension Center and Black Farmers Hemp Research and
Training Facility, LLC. (SUAREC)

H. Request Approval of Memorandum of Understanding between the Southern University
Agricultural Family and Consumer Sciences 1890 JAG S.T.A.R.S Scholarship and East
Baton Rouge Parish School System (SUAREC)

I.  Request Approval of Memorandum of Understanding between LSU Health Shreveport
School of Medicine MOU with SUBR and SUNO
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There was a global motion by Mr. Sam Gilliam and second by Atty Edwin Shorty to approve in global
(action items 8J — 8M)

Motion Approved.

J. Request Authorization for the Southern University Law Center (SULC) to negotiate an
Agreement with ION Tuition and Mentor Works to Provide Alternate Sources to
Finance Student Educational Aspirations and Pursuits (SULC)

K. Request Approval of Memorandum of Understanding (MOU) to develop remote/virtual
certificate and degree programs for students and professionals in Sub-Saharan Africa
by the Southern University Law Center (SULC)

L. Request Approval of Tenure and Promotion Recommendations.

Southern University A&M College, Baton Rouge
FACULTY TENURE and PROMOTION REVIEW
Academic Year 2020-2021

. M Actions:
| ”College of Sciences and Engineering ) - Re led or Not wded B
Name Dept. T Rank :‘lm:nn‘md l:nqllles:ed S Callegor — B
| ction for ction forr Department < T Executive Vice
| Tenure Promotion Committee ey O imsie R Dasn, VCAA Commiiteo | =y yncatior
CINRISTN. (S (I e s
Recommended Rocammend Not Recommended
o Computer | Assistant e - e for Rath evommended | edforBoth | Recommendea for
adakd Frmll | essor | - dntizged Tenurs and g 0 i Tenure and | Based on Statedt Tenure and
Banada i | Promotion Promotion Concerns® Promation
*Note: Concerns of the university were duly | Tenure and promotion are both recommended based on review of the Faculty Handbook section 4.7.8
which supports time requirement for the application. Letter from the departrment chair confirms the credentials of applicant to teach in the Department of Computer Science.
Additionally, given lack of peer review evaluation, that portion of score was removed to determine ich in meeting in the area of teaching excellence.
Not
2 Lidiyn | Assoclate e Vi sl for Both Tenure/Not edforBoth | Recommendea | Recommended
Dubytska Professor e i Tenure and Recommendnd Tenureand | Bascd on Stated v
= B e Promaotion Prometion Promction |  Concerns®™ | z ]
**Note: Conceins of the un y were Given lack of peer review evaluation, that portion of score was removed te determine sufficiency in meeting
expectations in the area of teaching llence , the time req t for promotion Is not met (see section 4.8.D Promotion Criteria, pags 55, Assoclate Professor to
Professor requirement).
Recommended Tk Recommend | Not Bucommsnad
Recommended Recommendad s or
3” Kiaoping | ppoqy i Yes Yos for Both Tenure | 107 50T for Tenure/Not | = for Roth e e Tenuve only
and Pramotion .
ST || [ L D for Promaotion i . o
*&*Note: Concerns of university committee were investigated. Given lack of peer review evaluation, that portion of score was removed to in meeting
expectations in the area of teaching excellence. Based un review of the Faculty Handbook section 4,7.8, meets the time requirement for the for tenure. However,
time requirement for promotion was not met (see section 4.8.D Promotion Criteria, page 55, Assis Professor to Associate Professor req: "

Mr. Gilliam expressed his concerns and asked questions of Dr. Sahoo and Dr. Belton in
reference to the process and evaluation for this tenure and promotion recommendations. He
requests more info for this section. Dr. Sahoo gave his comments.

Dr. Davis expressed his concerns as well in reference to this peer review process as well.

Based on comments, Chairman Atty Rutledge requested Dr. Belton to please have an agenda

item for the May meeting with the academic committee to present and explain the process for
tenure and promotion recommendations. This was noted.

M. Request Approval of Tenure Track Recommendation for Katherine A. McFarlane
(SULC)

There was a global motion by Mr. Myron Lawson and second by Ms. Arlanda Williams to approve in global
(action items 8N — 8S)

Motion approved.
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Brief comments were provided by Dr. Ammons — Item 8N (SUNO) and Dr. Ellis — Item 80 (SUSLA) —
Dr. Belton — Item 8Q (SUBR). They were all available for any questions the board members may have.

Mr. Sam Gilliam and Ms. Arlanda asked Dr. Ellis to expound on Item 80 with additional details on
certificate of technical study and Associate of Applied science. Dr. Ellis commented and there were no
further questions for him.

Dr. Leroy Davis and Mr. Bakari Garvey commented on the faculty and their professional development -
Items 8R/S - and Dr. Belton responded to their comments.

Atty Shorty commented on Item S - He mentioned “its fairly difficult to find what we’re revising sometimes
when reviewing the policies when it isn’t noted or redlined.” He requested going forward if the policies
can be redlined to note updates or changes.

Chairman Rutledge agreed with Attorney Shorty and requested “whenever there is a policy change, the
changes be redlined as we can see what the difference is.” This was noted.

N. Request Approval to Implement 100% Online Degree Courses, Effective Fall 2021
(SUNO)
1. B.S. in Criminal Justice
2. M.A. in Criminal Justice
3. Bachelors in Interdisciplinary Studies
4. B.S. in Health Information Management Systems

0. Request Approval Implement New Programs of Study Specifically Designed
to Address the Workforce Needs in the Northwest Louisiana Region,
Increase Enrollment and Provide More Options and Opportunities for
Embedded Credentials. (SUSLA)

1. Associates of Applied Science in Computer Engineering
2. Certificate of Technical Study: Engineering (Academic Transfer and Dual

Enrollment)

Certificate of Technical Study: Quality Assurance

Certificate of Technical Study: Energy Technology

Certificate of Technical Study: Electronics Technology Technician

Certificate of Technical Study: Petroleum Technology Operator

Certificate of Applied Science: Digital Forensics

Certificate of Technical Studies: Aviation

. Certificate of Technical Studies: Automotive Technology

10. Certificate of Technical Study: Precision Measurement Instruments

11. Certificate of Technical Studies: Payroll Accounting

12. Certificate of Technical Studies: Human Resources Specialist

13. Certificate of Technical Studies: Law Enforcement Administration

14. Certificate of Technical Studies: Security Studies

15. Associate and Applied Science (AAS) Degree in Graphic and Web Design

16. Certificate of Technical Studies: Graphics Design

17. Request Approval of Certificate of General Studies

O N LW

P. Request Approval to Use Prior Year Funds for Student Services (SUBR)
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Q. Request Authorization to Advance the HBCU Capital Finance Program
Application (SUBR)
R. Request Approval of Endowed Professorship Policy (SUSLA)

S. Request Approval of Revised Policy for Endowed Faculty and Chairs
(SUBR)

There was a motion by Mr. Bakari Garvey and second by Atty Edwin Shorty to approve Action Item 8T.
Motion Approved

Chancellor Pierre gave brief comments . Dr. Davis question the federal funding for Title III and Title IX.
Chancellor Pierre responded and explained the funding. Mr. Garvey commended Chancellor Pierre

T. Request Approval of Salary Adjustments for Instructors/Academic
Counselors (SULC)

Name Position/Campus Salary Funding
Source
1. John Brown Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

2. Jessica Johnson Instructor/Academic Counselor $84,000.00 Federal
Salary Adjustment
(SULC)

3. Kimberly Lamotte Instructor/Academic Counselor $96,000.00 Federal
Salary Adjustment
(SuLC)

6. Courtney Richardson Instructor/Academic Counselor $93,000.00 Federal
Salary Adjustment
(SULC)

7. Gina Signorelli Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

8. Rahim Smith Instructor/Academic Counselor $93,000.00 Federal
Salary Adjustment
(SULC)

9. Julie Stillman Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

10. Jerne’ Theriot Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

11. Valencia Vessel Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

12. William Wilson Instructor/Academic Counselor $81,000.00 Federal
Salary Adjustment
(SULC)

There was a motion by Mr. Sam Gilliam and second by Dr. Rani Whitfield to approve Action Item 8U.
Motion Approved

Dr. Belton gave brief comments. He noted the increases were not based on merit/tenure/or productivity.
It was only force of equity — women/men. No Questions.
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U. Request Approval of Equity Adjustments (SUBR)

1. Cynthia Bryant Dean of Humanities and Interdisciplinary Studies $145,650.00 State
Equity Adjustment
(SUBR)

2. Barbara Carpenter Dean of International Programs $127,500.00 State
Equity Adjustment
(SUBR)

3. Karen Croshy Dean of the Honors College- SUBR $127,500.00 State
Equity Adjustment
(SUBR)

4. Damien Ejigiri Dean of the Nelson Mandela School of Public Policy and $145,650.00 State
Urban Affairs
Equity Adjustment
(SUBR)

5. Dawn Kight Dean - Library $127,500.00 State
Equity Adjustment
(SUBR)

There was a motion by Ms. Arlanda Williams and second by Mr. Sam Gilliam to approve Action Item
8V.

Motion Approved

Ms. Williams asked question in reference to additional duties. She also questioned the amount prior to
increase. Chancellor Pierre responded on behalf of SULC and Dr. Belton responded on behalf of SUBR.

V. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00

Name Position/Campus Salary Funding
Source
1. Marla Dickerson Associate Vice-Chancellor for Innovation and Strategic $126,000.00 State
Partnerships and Initiatives
New Appointment
(SULC)

2. Adriel Hilton Vice-Chancellor of Student Affairs and Enrollment No Change
Management/Associate Professor of Education
Faculty Appointment / Title Change
(SUNO)

3. Jasmine Hunter Director of Communication $78,000.00 State
Additional Duties
(SULC)

4. Kerii Landry-Thomas Associate Vice Chancellor for $120,000.00
Equity Inclusion and Title IX Federal
New Appointment
(SULC)

5.. Robyn Merrick VP for External Affairs and University Relations $145,000.00 State
Additional Duties
(SUS)

6.. Nadia Gadson Moses Asst Dean and Program Director $74,000.00 Federal
Additional Responsibilities
(SUBR)

7. Ursula Ransburg Title IX Investigator/ Campus Safety $78,000.00
& Clery Act Coordinator State
New Position
(SULC)

8.  Tracie Washington Title IX Director $99,000.00 Federal
New Position
(SULC)

9. Clarence Williams Director of Admissions and Recruitment $70,000.00 State
New Position
(SUNO)
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There was a motion by Ms. Arlanda Williams and second by Attorney Shorty to approve Action Item 8W.

Motion Approved

W. Request approval of Sabbatical for the Fall 2021 Semester- Dr. David S. Adegboye’ (SUNO)
X. Resolutions

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following:

e Ms. Angela Hopkins

e Mr. Robert Staple Haynes Family
e Mr. Alex Brown

e Mr. Leroy Evans, III

There was an additions:
e Ms. Kori Gauthier — LSU Student

Dr. Rani Whitfield thanked the board office for preparing the resolution for his cousin Leroy
Evans, III. He and the family appreciate all the support and prayers.

Upon Motion from Dr. Leroy Davis to approve the read resolutions with the additions and Dr.
Rani Whitfield second the motion.

Motion Approved.
AGENDA ITEM 9: Informational Items:

A. Interim Financial Update

The Financial report for Fiscal Year Ending June 30, 2021 as of March 31, 2021 was
provided by Mr. McClinton for all campuses. Mr. McClinton mentioned “the detailed
information is provided in the board packet for each campus. He also mentioned he
monitors the expenditures monthly and he also make sure we are in line with the revenue
projections. This month we are in line with the revenue projection.

Mr. McClinton mentioned he would entertain any questions from the members regarding
the interim financial report. There were none.

B. Dual Enrollment Update (by campus) — Detail reports are available upon request.

e SUSLA — Dr. Williams and Dr. Kidd presented the report.
Mr. Gilliam commended the group and gave some brief comments.

e SUNO — Dr. Ammons presented the report.
Mr. Fondel, Mr. Garvey, Dr. Whitfield, Ms. Williams and Mr. Barthelemy commended Dr.
Ammons. They all had questions and comments which Dr. Ammons responded.

e SUBR — Dr. Sahoo and Dr. Preastly and Dr. Smith-Ross presented the report
Mr. Garvey commended the team and asked what were their projections for the future? They
are planning for the future. Mr. Fondel questions if the credits are transferrable if you leave
SU? Yes the credits are transferable.
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Dr. Belton congratulated the teams from SUBR, SUNO, and SUSLA for the great report.
They all have enrollment increase.
e SULC — Ms. Deleso Alford presented the report. Mr. Garvey had a question on
the phase 1-3 time frame. Chancellor Pierre says “5 years”

C. Update on SULC Legal Education in the Shreveport/Bossier and Northwest Region
(SULC)

Chancellor John Pierre presented the update.

D. Update on Vaccination Public Awareness Campaign - Don't Wait. Vaccinate! — Dr.
Robyn Merrick gave report. There were nine locations and there were a total of 2,028
persons served. Chairman Atty Rutledge thanked her for her efforts along with her staff.
He also thanked Dr. Belton. Dr. Belton thanked Dr. Ellis and his team in Shreveport and
all the other campuses for all their work and support.

E. Legislative Update — Dr. Merrick gave report.
F. System President’s Report ~ Southern University and A&M College Presidential Fellows -

Dr. Belton gave his president report and Dr. Katara Williams discussed the Presidential Fellows
Program which she has a pleasure to work with Dr. Segura. The fellowship is an elite and unique
opportunity that will provide an exceptional and unprecedented college experience to some of the
best and brightest diverse student leaders and scholars of the 21% century. There will be an
application process and eligibility requirements. Will choose 8 students who will receive $2,000
Stipend and other Lagniappe. The application will open on May 10, 2021.

There were no questions.

G. Campus Reports — Each Chancellor gave their campus reports. (Detail Report is posted
online and can be available upon request)

AGENDA ITEM 10: Other Business:

Chairman Rutledge acknowledged Athletic Director Roman Banks. He asked AD Banks if he
wanted to give any remarks. AD Banks thanked the Mayor for having them in Shreveport. He
thanked Chairman Rutledge, Dr. Belton and the board members for all their support and thanked

everyone for coming to Shreveport. He announced we should be returning to New Orleans in the
fall.

Chairman Rutledge informed the members that the May Meeting would be an in person meeting
in Baton Rouge.

AGENDA ITEM 11: Adjournment

Chairman Atty Rutledge request a motion to adjourn. Dr. Rani Whitfield made the motion.
Motion Approved.
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