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Southern University and A&M College System

BOARD OF SUPERVISORS MEETING
2nd Floor, 1.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana
Friday, October 18, 2019
9:00 a.m.

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board Chair
Atty. Domoine Rutledge.

Pledge of Allegiance: Miss Dylan Robinson a sixth grade student at Southern University
Laboratory School.

Invocation was given by Pastor Rene’ Brown who is the pastor at the Mt. Zion Baptist Church.
He currently serves as the president of the Fourth District Missionary Baptist Association of
Louisiana, Inc.

PRESENT

Atty. Domoine Rutledge, Dr. Samuel C. Tolbert, Jr., Dr. Leroy Davis, Mr. Raymond Fondel, Dr.
Curman Gaines, Rev. Donald R. Henry, Mrs. Ann A. Smith, Dr. Leon R. Tarver I, Ms. Arlanda
Williams, Mr. Sam Gilliam, Mr. John Barthelemy and Atty. Edwin Shorter

ABSENT

Mr. Donald Dunbar, Mr. Richard Hilliard, Atty. Patrick Magee, and Dr. Rani Whitfield
UNIVERSITY PERSONNEL ATTENDING

System President Ray Belton, Chief of Staff Dr. Katara Williams, Executive Vice
President/Executive Vice Chancellor James Ammons, Vice President for Finance and Business
Affairs Flandus McClinton Vice President for Strategic Planning, Policy and Institutional
Effectiveness Vladimir Appeaning, Vice President for External Affairs Robyn Merrick,

Chancellors Dr. Lisa Mims Devezin (SUNO), Dr. Orlando F. McMeans (SUAREC), Dr. Rodney
Ellis (SUSLA), and Atty. John Pierre (SULC).

BOARD COUNSEL

Attys. Winston DeCuir, Jr., and Deidre Robert

SPECIAL RECOGNITION
Chairman Atty. Domoine Rutledge introduced the newest addition to the Southern University
Board office, Ms. Tracey Taylor-Jarrell.
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ACADEMIC AFFAIRS COMMITTEE
2nd Floor, J.S. Clark Administration Building
Board of Stupervisors Meeting Room
Baton Rouge, Louisiana
Friday, October 18, 2019

MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Academic Affairs
Committee. Academic Affairs Committee Chair Dr. Curman Gaines called the committee meeting
to order.

Present: Dr. Curman Gaines, Dr. Leroy Davis, Dr. Samuel C. Tolbert, Jr., Dr. Leon R. Tarver I1,
Mr. Sam Gilliam, Mr. John Barthelemy, and Atty. Domoine Rutledge

AGENDA ITEM 4: ADOPTION OF THE AGENDA

Upon the motion by Dr. Samuel Tolbert and seconded by Dr. Leon R. Tarver II the agenda was
recommended for adoption

Motion passed.

AGENDA ITEM 5: PUBLIC COMMENTS
Non{;
AGENDA ITEM 6: ACTION ITEMS

A. Request Approval of Professor Emeritus and director Emeritus Designation for Dr.
Diola Bagayoko - Department of Science and Engineering (SUBR)
The Office of the Executive Vice President/Executive Vice Chancellor Dr. James H.
Ammons recommends the appointment of Dr. Diola Bagayoko and Professor Emeritus and
Director Emeritus at Southern University because of his long and outstanding record and
service to the university, Dr. Bagayoko is a distinguished scholar, professor, scientist and
researcher. The work that he has done for the Southern University System and acedemia
makes him the ideal candidate to receive this high honor.

Dr. Bagayoko has provided and excellent example of how a university professor can
successfully blend his research with a commitment to teaching and learning. The
recommendation to appoint Dr. Bagayoko as Professor Emeritus and Director Emeritus
was unanimously approved by the Academic Council. He also comes highly recommended
for this appointment with nominations from Dr. Patrick Carriere, Dr. Laurence L. Henry
and Dr. Terrence Reese.
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Upon The motion by Dr. Tarver and seconded by Mr. Gilliam and Dr. Gaines, Dr. Diola
Bagayoko was recommended for approval of Professor Emeritus and director Emeritus in
the Department of Science and Engineering (SUBR).

Motion passed.

AGENDA ITEM 7: OTHER BUSINESS
None
AGENDA ITEM 8: ADJOURMENT

Upon the motion by Atty Rutledge and seconded by Dr. Gaines the Academic Affairs Committee
meeting was adjourned.

Motion passed.
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FACILITIES AND PROPERTY COMMITTEE
(Following Academic Affairs Committee)
2nd Floor, 1.S. Clark Administration Building
Board of Supervisors Meeting Room

Baton Rouge, Louisiana
Friday, October 18, 2019

MINUTES

The Facilities and Property Committee was called to order by Committee Chair Rev. Donald R.
Henry.

Present: Mr. John Barthelemy, Dr. Leroy Davis, Mrs. Ann A. Smith and Atty. Domoine Rutledge.
Absent: Dr. Rani Whitfield and Mr. Richard Hilliard
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Rev. Henry and seconded by Dr. Davis the agenda was recommended for
adoption.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEM:

A. Request Approval of Property Transfer of Milam Street Kitchen Incubator and
Community Kitchen (SUSLA)

Chancellor Rodney Ellis (SUSLA) requested approval for the Property Transfer of Milam
Street Kitchen Incubator and Community Kitchen.

Chancellor Ellis stated, two years ago the city of Shreveport and some partners joined
together for $20 million grant. Of that grant. Southern University at Shreveport (SUSLA)
received about $1.5 to build a kitchen incubator where they will be training students to be
caterers and restaurants culinary entreprencurs. The construction of the facility was
completed in July 2019. SUSLA Facilities, Inc. (SFI) facilitated the construction in
collaboration with the City of Shreveport. As agreed, on at the commencement of the
project, the facility would be transferred to SUSLA once the project was completed for the
implementation of programming that will take place at the facility. “Based on that
information, Chancellor Ellis is requesting that the necessary steps be taken to complete
the transfer of property from SFI to SUSLA.
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Motion was adopted and seconded.
Motion passed

Mr. Sam Gilliam gave kudos to Chancellor Ellis. He commended him for a job well done.

AGENDA ITEM 6 — INFORMATIONAL ITEM(S)
A. Priority Projects Updates, by Campuses

Mr. Eli Guillory, System Director of Facilities and Planning provided a written report that was
included in the mecting packet. He provided the status of several projects and stated that the
department is on target to meet all deadlines as it relates to major projects on each of the SU
campuses. He mentioned the tours of each campus was very successful and the future funding
for the needs of each campus would be submitted by each of the Chancellors. Mr. Guillory
thanked Board Member Sam Gilliam for participating in the tours where he was able to see
how the operation works with facility planning border regions and finance from the state level.

Mr. Guillory commended Chancellor Ellis and the fine administrative team in Shreveport for
all their hard work and leadership on the Milam Street Kitchen Incubator and Community
Kitchen project.
Mr. Sam Gilliam commended Mr. Guillory for taking the initiative on the projects on the
Shreveport campus. He was instrumental in getting the border regions, facilities and planning
people to come up and make a commitment in cooperation with Chancellor Ellis.

AGENDA ITEM 7: OTHER BUSINESS

None

AGENDA ITEM 8: ADJOURNMENT

Tt was moved and seconded the Facilities and Property Committee meeting be adjourned.

Motion passed.
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FINANCE COMMITTEE

(Following the Facilities and Property Committee)
2nd Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room

Baton Rouge, Louisiana
Friday, October 18, 2019

Minutes

The Finance Committee was called to order by Committee Chair Dr. Leon Tarver, 11

Present: Mr. Richard Hilliard, Dr. Leroy Davis, Dr. Curman Gaines, Mr. Sam Gilliam, Ms.
Arlanda Williams and Atty Domoine Rutledge

AGENDA ITEM 3: ADOPTION OF THE AGENDA
It was moved by Committee Chair Leon Tarver II and seconded that the agenda be accepted.

Motion passed
AGENDA ITEM 4: PUBLIC COMMENTS

Miss Jacqueline Morgan, Editor in Chief for the Southern Digest Organization.

Briefly spoke on the student’s behalf in reference to the Athletic referendum that is being brought
for approval from the board. Miss Morgan stated after having a discussion with the SGA President,
Donald Dunbar and Athletic Director, Roman Banks, the students agree and accept the Athletic
Fee but request that there be more transparency. The students are requesting an itemized list of
everything that is needed and the cost.”

Mr. James LeBlanc, retited Army veteran spoke on behalf of the community in reference to the
home football game attendance and what he believes can be done.? He gave the 2019 football
players statistics. He said, “There’s 99 student athletes on the football team. As for the Louisiana
players, there are 19 from the Baton Rouge area, five of which is from Southern lab, 13 from New
Orleans, three from Lafayette and eight from Shreveport. This is ridiculous! We can deal with
home attendance by getting some of these local guys playing football here at Southern University
because the family will come to see their kids play ball.”

The board thanked Mr. Leblanc for the interesting observations.

AGENDA ITEM 5: Action Item(s)
A. Request Approval of Athletic Fee Increase (Effective Spring 2020 — SUBR}
Per Mr. McClinton, the fee for the spring will be increased to $50 which should bring

in income of $320k. After hearing the students concern and in the absence of Mr.
Dunbar and athletic director Banks, the board is recommending Dr. Belton go back and
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meet with them after the funds have been received and they have gotten a better control
of the expenses and what the funds will be used for, Mr. John Barthelemy made a
motion to approve Item 5A with the amended recommendation from the board.
Seconded by Atty Domoine Rutledge.

Motion passed

B. Request Approval for FY 20-21 Budget Requests (Including Operational Plans)
Southern University Board and System Administration

Southern University and A & M College (SUBR)

Southern University Law center (SULC)

Southern University New Orleans campus (SUNO)

Southern University Shreveport Campus (SUSLA)

Southern University Agricultural Research and Extension Center (SUAREC)

e il M

Upon the motion by Atty Domoine Rutledge and seconded by Mr. Sam Gilliam, item 5B (1-6)
requested for approval

Motion passed
AGENDA ITEM 6: INFORMATIONAL ITEM

A. Interim Financial Reports

Mr. McClinton prepared the report and gave a summary of the report. He mentioned they had
finalized the registration process for the fall semester. The Baton Rouge campus and the SUSLA
campus were able to meet their budget number. For the New Orleans campus, they fell short only
130,000 and the Law Center was 116,000. Each one of those campuses have provided a document
to Mr. McClinton that show how they plan to make up for the shortfall. In addition to that the
SUNO campus went ahead and adjusted the spring semester. The complete financial report was
included in the package.

AGENDA ITEM 7: OTHER BUSINESS

None

AGENDA ITEM 8: ADJOURNMENT

It was moved and seconded that the Finance Committee meeting be adjourned.

Motion passed
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INTERNAL AUDIT COMMITTEE

(Following the Finance Committee)
2nd Floor, 1.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana
Friday, October 18, 2019

Minutes

The Internal Audit Committee was called to order by Committee Chair Dr. Leroy Davis.

Present: Dr. Leon R. Tarver II, Mr, John Barthelemy, Atty. Edwin Shorty, and Atty Domoine
Rutledge

AGENDA ITEM 3: ADOPTION OF THE AGENDA

It was moved by Dr. Leon Tarver II and seconded by Atty Domoine Rutledge that the agenda be
accepted.

Motion passed
AGENDA ITEM 4: PUBLIC COMMENTS
None

AGENDA ITEM 5: ACTION ITEMS

A. Request Approval of the Southern University System Internal Audit Department Charter
B. Request Approval of the Internal Audit Quality Assurance and Improvement
C. Request Approval of the Two-year Audit Plan

Upon the motion by Atty Shorty and seconded by Dr. Tarver item 5 A-C requested for approval
Motion passed

AGENDA ITEM 6: OTHER BUSINESS

None

AGENDA ITEM 8: ADJOURNMENT

It was moved and seconded that the Internal Audit Committee meeting be adjourned.

Motion passed.
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PERSONNEIL AFFAIRS COMMITTEE

(Following the Audit Committee)
2nd Floor, 1.S. Clark Administration Building
Board of Supervisors Meeting Room

Baton Rouge, Louisiana
Friday, October 18, 2019

Minutes

The Personnel Affairs Committee was called to order by Committee Vice Chairman, Mr.
Barthelemy

Present: Dr. Curman L. Gaines, Mr. Sam Gilliam, Dr. Leon R. Tarver I, Ms. Arlanda Williams
and Atty. Domoine Rutledge

AGENDA ITEM 3: ADOPTION OF THE AGENDA

It was moved by Ms. Arlanda Williams and seconded by Atty Domoine Rutledge that the agenda
be accepted.

Motion passed
AGENDA ITEM 4: PUBLIC COMMENTS

¢ Dr. Mostafa Elaasar, senate president at Southern University of New Orleans (SUNO). Dr.
Elaasar commented on the deficit issue at SUNO. He stated, “The Constitution of the
faculty senate states the faculty senate be consulted in advance of significant prospective
actions by the administration and the Board of Supervisors.”
The board thanked him for his comment.

¢ Ms. Shatiqua A. Mosby-Wilson, SUNO

Ms. Mosby-Wilson bring grectings from students at SUNO. She commended Dr. Lisa
Mims-Devezon, Chancellor of SUNO on her good work and wished her luck in the future.
She also stated the need to be included in the selection process for the Interim Chancellor
and the selection process for the permanent Chancellor that will come as those things were
not mentioned in the current package. SUNO would like to stifl be included in that process.
With that being said, Ms. Mosby-Wilson requested the board not to necessarily rush in the
selection of the Chancellor and allow them to meet this person and for us to be able to
support and endorse this person’s leadership of our campus. The board thanked her for her
comment.

s Dr. Raymond Delaney Jr., SUNO Faculty Senate
Dr. Delaney is a community organizer who believe in what’s right for the institution. He
believes those that are close to the problem is closer to the solution. He is requesting that
SUNO be a part of the selection process.
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He stated, “If we can at least be a part of selecting someone who will represent our
university that will give us great pleasure. It is important that we have a discussion so that
we not only as a faculty, but also as I represent a faculty senate, know and understand what
the full direction and the scope is and what we're trying to achieve as a university. I just
ask that you all consider time for us to work together and work as a unit and not divided.”
The board thanked him for his comment.

Dr. Brian Ulmer, SUNO

Dr. Ulmer is a graduate of Southern University. He is seeking support from the board and
wanted to comment on Dr. Lisa Mims-Devezin and the great work she has done at SUNO
and how she helped him and others at SUNO. He mentioned the timeline remaining for
Dr. Mims-Devezin and asked if they could include SUNO in the plans for progress going

forward in choosing the next person to take Dr. Mims-Devezin position.

Agenda Item 5: Action Items

A motion was made by Mr. Sam Gilliam and seconded by Atty Domoine Rutledge to approve
agenda items 5A, 1 through 9

Motion passed

Name

Position/Campus

Salary

Funding Source

I.

James Ammons

Executive Vice President & Interim Chancellor
SUS & SUNO
{(Interim Appointment)

No Salary Change
Housing Increase
(Per Month)
$3,000.00

State

Karen E. Crosby

Interim Dean
Dolores Margaret Richard Spike Honor
College
SUBR
{Interim Replacement)

$115,000.00

State

Lisa Mims-Devezin

Full Professor {Tenure Rank)
College of Arts and Sciences
SUNO
(New Appointment)

$110,000.00

State

Jocelyn J. Johnson

Chief of Police
Police Department
SUBR
(Salary Adjustment)

$94,000.00

State

Toni Manogin

Executive Director for Institutional
Effectiveness
Policy and Planning
SuUs
{Additional Duties)

$118,000.00

Federal/State

Renita Marshall

Vice-Chancellor for Academic & Student
Services/Associate Dean College of
Agriculture, Family and Consumer Science
SUBR/SUAREC
(New Appointment)

$135,000.00

Federal/State
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7. Dana Pollard

Research Associate Professor
College of Agriculture, Family and Consumer
Science (SUAREC)

(New Appointment)

$65,000.00

Federal

8. Bijoy Sahoo

Acting Executive Vice-Chancellor
SUBR
(Interim Appointment)

$170,000.00

State

9. (Calvin R. Walker

Executive Vice-Chancellor and Director of
Department: Agriculture, Research and
Extension Center Special Projects (SUAREC)
{(New Appointment)

$155,000.00

Federal

Agenda Ttem 6: Request Approval for 6-Month Sabbatical Leave (beginning Dec. 30, 2019) —
Dr. Lisa Mims-Devezin (SUNQO)

A motion was made by Atty Domoine Rutledge and seconded by Dr. Leon Tarver to approve

agenda item 6.

Motion passed

Agenda Item 7: Other Business

None

Agenda Item 8: Adjournment

A motion was moved by Mr. Sam Gilliam and seconded by Dr. Curman Gaines that the Internal
Audit Commiftee meeting be adjourned.

Motion passed.
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RECRUITMENT AND ADMISSIONS COMMITTEE

(Following the Personnel Affairs Committee)
2nd Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room

Baton Rouge, Louisiana
Friday, October 18, 2019

Minutes

The Recruitment and Admissions Committee was called to order by Committee Chair, Ms.
Arlanda Williams.

Present: Mr. Raymond Fondel, Jr., Atty, Edwin Shorty, Mrs. Ann Smith, and Atty. Domoine
Rutledge

Agenda Item 3: Adoption of the Agenda

It was moved by Ms. Arlanda Williams and seconded by Atty Domoine Rutledge that the agenda
be accepted.

Motion passed

Agenda Item 4: Public Comments
None

Agenda Item 5: Information Item:

A. Enrollment Assessment Update (SUBR)
Dr. Belton advised the board that there has been a presentation prepared that is
threefold one which would anticipate providing a snapshot of our enrollment across the
Southern University system, two which would discuss launching the banner consolidated
platform that promises to be an upgrade to the current legacy system, and lastly, we have
commissioned a consultant to do an in depth assessment of our enrollment and registration
processes on the Baton Rouge campus.

First presentation was given by Dr Vladimir Appeaning provided the snapshot of
enroliment where he mentioned his presentation will have three parts. One which will look
at year one results, the second will include the expectations for the Southern University
system and the third component will focus on 2019 preliminary enrollment data. The data
presented was the official data that has now been recorded across the Southern University
system to the Board of Regents. Everyone received copies of the three handouts to support
the presentation.

After the presentation, there was discussion with the board members and Dr. Appeaning.
Dr. Appeaning discussed SUSLA connect, % of students provisionally admitted, online
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enroliment, online program fees, and SUBR enrollment number for 2019, Dr. Davis
thanked Dr. Appeaning for the presentation, but he requested a one-page report for the
November meeting that include why graduate student enrollment decreased and Dr. Tarver
requested the justification for the fees for the online program. Dr. Belton thanked Dr.
Appeaning for his presentation and board for their input and questions.

Second presentation was given by Dr. Gabriel Fagbeyiro. He provided information about
the efforts to bring a consolidated banner platform that will support all the campuses within
the Southern University system. Dr. Fagbeyiro gave background on the old banner system
and the launching of the new banner consolidation project and the all the opportunities.
The banner consolidation project is part of the long-range strategy for the system to pull
resources and begin to rely on synergies and become more efficient and give students a
common experience regardless of their location of which campus they are on. The old
system had three separate banner systems across the system. Dr. Fagebeyiro provided a
matrix which include where they are today and what the goals are for the future.  There
was discussion in reference to student’s involvement and admissions and recruitment as it
relates to retention and who oversees retention, Dr. Fagebeyiro discussed topies in depth
and mentioned her would discuss more at the System Retreat. Ms. Williams thanked
everyone for their hard work on the project and commented Dr. Fagebeyiro on the
roadshow.

Dr. Belton thanked Dr. Fagebeyiro and mentioned to Dr. Fagebeyiro that he had a great
presentation. Dr. Belton stated “he believes that the consolidation project will enable
everyone to be more efficient and this will enable students to have a more seamlessly
process when enrolling and not be so frustrated.”

Dr. Belton mentioned, “in light of some of the challenges incurred this fall semester on the
Baton Rouge campus specifically we wanted to get a third person, to come in and do an
assessment of our enrollment management process in its entirety and we chose Gasery &
Associates, LLC.” Dr. Belton introduced Gasery who he mentioned has previously done
a great job with a number of institutions of higher education in the state to come forth and
engage with our university community to conduct that assessment. Gasery has been on the
ground working since October 1st.”

Gasery expressed appreciation for allowing him to come and have dialogue around an
improvement project centered around enrollment and registration at Southern Baton Rouge
campus. Gasery gave an introduction of his company as well as discussed, the agenda
which included SUBR Project Charge, Organizational Excellence Guiding Principles &
Success Stories, Improvement Project Approach for SUBR, and Project Progress Update.
Everyone received a handout with the agenda as well as the slides for each topic discussed.
Gasery provided a timeline for the project and explained it. Chairman Rutledge request a
concrete timeline for the spring registration and want to follow up with an assessment
which include the Fall Enrollment vs Spring Enrollment. Dr. Belton agreed to have the
information. There were other questions from the board in reference to the methodology
as it is centered around SUNQ and SUSLA and also, they questioned the faculty and staff
participation as well Alumni participation. Dr. Belton and Gasery had a dialogue with the
board and the board thanked (Gasery for his presentation and all his work on the project.



14| Page

The board requested a preliminary report with the format in which it sell the data. They
requested the report to include what the top three challenges are and what has the recent
impact been on enrollment. Dr. Belton said, “he and others will be prepared next month.”

Agenda Item 6: Other Business
None
Agenda Item 7: Adjournment

It was moved and seconded that the Recruitment and Admissions Committee mecting be
adjourned.

Motion passed.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following the Recruitment and Admissions Committee)
2nd Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room

Baton Rouge, Louisiana
Friday, October 18, 2019

Minutes

Regular Board of Supervisors meeting was called to order by Chairman of the Board Atty.
Domoine Rutledge

Present:

Atty. Domoine Rutledge, Dr. Samuel C. Tolbert, Jr., Rev. Donald Henry, Dr. Leroy Davis, Mr.
Raymond Fondel, Dr. Curman Gaines, Mrs. Ann A, Smith, Dr. Leon R. Tarver 1I, Mr. Sam
Gilliam, Ms. Arlanda Williams, Mr. John Barthelemy, and Atty. Edwin Shorty

Agenda Item 3: Adoption of the Agenda

Upon the motion by Rev. Henry and seconded by Dr. Curman Gaines the agenda was
recommended for adoption

Agenda Item 4: Public Comments
None

Agenda Item 5: Special Presentations
A. Above and Beyond Award

Presented by Chancelior John Pierre, SULC. The recipient was Ms. Andrea Love, Director of
Admissions and Recruitment at the Southern University Law Center, She is an amazingly
dedicatee employee who goes above and beyond to ensure success for the Southern University
Law Center.

B. Relay of Voices

Dr. Robyn Merrick, Vice President of External Affairs introduced and welcomed Ms. Victoria
Bradford and her husband Tom who has been doing a relay of voices as they move down the
Mississippi River. Starting at the beginning of the Mississippi River in Minnesota and going
all the way to the mouth of the Mississippi River. They have run from Minnesota and arrived
on SU campus today to meet with students, administrators, faculty and staff,

Ms. Victoria Bradford thanked Dr. Merrick for having she and her husband on campus. She
informed the audience that she and her husband have been running a little over 2000 miles and
by the end it will be about 2400 miles from the headwaters in Minnesota through 10 states to
the mouth of the Mississippi River. She noted that she had read about Southern University and
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the community it was located and that Southern University is the only Historical Black College
on the Mississippi River. Ms. Bradford closed by stating their goal was not so much an
endurance effort, as it was to connect with 104 communities including the Southern University,
North Baton Rouge community and to learn the stories of people who live and make their [ives
here today.

Board Chair Domoine Rutledge stated Mr. Fondel had a special recognition. Mr. Fondel
presented the board with a special plaque created for Breast Cancer Awareness month in honor
and recognition of his mother who passed in 2015 as a result of fighting a long battle with
breast cancer.

Agenda Item 6: Action Item(s)

A motion was moved and second to approve action items 6A — 6F, excluding 6E which will be
deleted from the October agenda and placed on the November agenda.

A.

B.
C. Approval of MOU Between Baton Rouge Community College and the Southern University

Approval of Minutes of September 20, 2019 Regular Meeting of the SU Board of
Supervisors
Request Approval of Committee Reports and Recommendations

Law Center (SULC)

Request Approval of the Contract between the Public Defender’s office and the Southern
University Law Center (SULC)

Request Approval for Signature Authority for Chancellor Rodney Ellis (SUSLA)

Request Approval to Conduct a Focused Search for the Dean of the Graduate School
(SUBR)

Resolutions

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following:
Matrvin Evans
Don Bolden Dillon Sr.
Cleveland Schofield Sr
Traeh Thyssen

Board Chair Domoine Rutledge made a motion which was seconded by Dr. Tolbert to add a
resolution commending the couple that are representing the Relay of Voices and commend them
for their work.

Dr. Leroy Davis mentioned that Dr. Laurabeth Hicks passed away on October 10, 2019 at the age

of 99,

Dr Davis spoke of Dr. Hicks distinguished life. He asked that Dr. Hicks be added to the

list of resolutions.
Dr. Williams noted the additions to the request for resolutions
It was moved and properly seconded to adopt the resolutions with the additions. Motion passed.
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Agenda Item 7: Information Items

A. System President Report

President/Chancellor Belton mentioned the 2019 System Leadership Retreat is planned for
Monday and Tuesday, October 21 —22,2019. It will be held on the campus of Southern University
New Orleans, and all the campuses will participate. He invited the board to come and be a part of
the engagement during those two days. He acknowledges Dr. Lisa Mims-Devezin and her tenure
at SUNO. Dr. Mims-Devezin gave indication of her interest to return to her tenured faculty role
at the end of this year., Dr. Belton saluted her for more than 25 years of service to the Southern
University system and more relevant, the three years of service as Chancellor of the Southern
University New Orleans campus, her leadership and contributions which he said made a difference.
Dr. Belton expressed his appreciation for having the opportunity to work with Dr. Mims-Devezin.
Dr. Belton thanked the faculty and staff from SUNO for attending the meeting and supporting Dr.
Mims-Devezin. Dr. Belton welcomed the opportunity to engage even more so with the faculty,
the Faculty Senate, as the voice of the faculty and the body of colleagues on that university campus
in the next couple months to make sure that they fulfill their responsibility to the stakeholders of
the SUNO community, and certainly to those who are advancing interest about their work at the
University in New Orleans.

The Board requested the representatives from the Relay our Voices to come back to the board
room so they can inform them that they added their name to the list of resolutions and
commendations for their efforts, and to appreciatively acknowledge them.

The Resolution will be provided to the couple from Dr. Marriott once it's completed. The Lake
Charles couple took photos with the board and the board wished them good luck on the rest of the
journey.

SU Votes., Mr. Raymond Fondel spoke on SU Votes. He wanted to remind everyone to work
together to make sure that as a system, they are empowering the students to be able to go out to
vote. And he encourages everyone to go out and to be part of the political process by participating
in the elections in the state of Louisiana. He concluded the importance of voting and spoke of the
policy decisions which will impact the SU System. There was a handout provided to everyone
with the SU Votes information. Atty. Domoine Rutledge spoke on the importance of voting as
well as SU impact.

B. Campus Reports

Southern University New Orleans (SUNQO) — Chancellor Dr. Lisa Mims-Devezin
thanked the board members for affording her the opportunity to serve as Chancellor of
Southern University of New Orleans. She said, “I would like to say to the administrators,
faculty and staff of Southern University in New Orleans, I did not resign or quit on me.
That is not my nature. That is not my style.

As the first alumna to serve as the eighth Chancellor of Southern University of New
Orleans, [ have been extremely honored.” Dr. Mims-Devezin spoke of the loan forgiveness
that SUNO was granted in the amount of $44 million on the apartment and the housing
complex and also the increased housing revenue and housing capacity to $1.6 million and
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85% respectively. SUNO is one of the leading institutions for DXC technology. Dr. Mims-
Devezin closed with, “I'm very proud, humble and thankful for my beginnings from
Southetn University at New Orleans. You know often when a woman dies, you hear the
song. | shall wear a crown but on this day, I'm going to put on my robe and tell the story of
how I made it over and too soon No, you shall and will wear a crown Thank you.”

Southern University Shreveport Louisiana (SUSLA) — Chancellor Dr. Rodney Ellis
addressed the board and audience and thanked Dr. Mims-Devezin for her leadership at
SUNO. He informed everyone about the grants that SUSLA received. SUSLA received a
three year grant in the amount of $680,000 for the minority science and engineering
Improvement Program. Dr. Ellis publicly acknowledged Dr. Kenny Moses and Dr. Barry
Hester for their leadership in writing that grant and implementing it in the future. He also
mentioned that SUSLA received $112,000 nursing capitalization grant from the Board of
Regents and he publicly acknowledged Miss Tiffany Varner for her leadership in writing
the grant. Dr. Ellis publicly acknowledged Mrs. Stephanie Graham, Director of sponsored
programs. He applauded the SUSLA Alumni Association for putting on a gala as their first
gala ever, and they presented SUSLA with a check in the amount of $20,000. He thanked
Stephanie Rogers, Tony Williams, and James Brown for starting the SUSLA alumni. Dr.
Ellis also gave kudos to Dr. Melba Williams and her team. She is doing a great job with
enrollment with the assistance from Dr. Ammons, Dr. Kimberly Scott and Dr. Belton.

Southern University Agricultural Research and Extension Center (SUAREC) —
Chancellor Dr. Orlando F. McMeans thanked Dr. Mims-Devezin for her leadership at
SUNO. Dr. McMeans mentioned he had a meeting with the La Commissioner of
Agriculture. The discussion was hemp seeds. The proposal on how to use and process
hemp. SU received license to grow hemp seeds. Dr. McMeans mentioned the Medical
Marijuana job fair which will be held in the Multi-purpose building. They expect to hire
nine individuals.

Southern University Law Center (SULC) — Chancellor John Pierre thanked Dr. Mims-
Devezin for her leadership at SUNO. Chancellor Pierre thanked Dr. Belton for coming to
the reception. Dr. Pierre introduced Mr. Melancon who was involved in the work course
development. He acknowledged Dr Albert Samuels for the workshop on redistricting and
Fred McBrier for the 2020 census data. Dr. Pierre spoke on the convocation and who was
in attendance and gave thanks to everyone.

Southern University Baton Rouge (SUBR) — Chancelior Dr. Ammons thanked Dr.
Mims- Devezin for great work at SUNO. He thanked Dr. Belton and the board for the
opportunity and approval and asked for assistance from Dr. Mims-Devezin as he transition
to the Interim Chancellor position. Dr. Ammons thanked and congratulated Dr. Bijoy
Sahoo who will be the interim Vice Chancellor at SUBR. Dr. Ammons said he is looking
forward to the next phase, Dr. Ammons mentioned the SUBR faculty which has excelled
in the cyber security. Dr. Ammons invited everyone to Homecoming October 27 —
November 2, 2019. The theme is “Southern Road Trip”. All activities for the week can
be found on the university website.
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Dr. Leroy Davis gave kudos to Dr. Lisa Mims-Devezin for her service at SUNO and Dr. McMeans.
Mr. Fondel thanked Dr. Mims-Devezin for her service at SUNO and he thanked Zakeus Johnson
for the great event at the event center on Thursday night. Mrs. Ann Smith personally thanked Dr.
Mims-Devezin for her service at SUNO and wished her well. Mr. Barthelemy thanked Dr. Mims-
Devezin for her service and patience, persistence, commitment, and perseverance. Atty Shorty
thanked Dr. Mims-Devezin for her commitment and commended her on a job well done. Chairman
Rutledge thanked everyone for their comments and he also thanked Dr. Mims-Devezin for her
service and concluded the reports.

Agenda Item 8: Other Business

None

Agenda Item 9: Adjournment

Motion was moved by Dr. Leroy Davis and seconded by Mr. Sam Gilliam for adjournment.

Motion passed



Southern University and asm college at Baton RoU(e
DR esolution

@M Fall Commencement Exercises are scheduled for the campus of

Southern University and A&M College at Baton Rouge on Friday, December 13, 2019 at
10:00 a. m. in the F. G. Clark Activity Center; and

%&mﬁ, there are approximately 402 prospective graduates at Southern

University at Baton Rouge, who are to receive Bachelor’s degrees, Master’s degrees and
Ph.D. degrees.

W A WM bo i rabolved that the degrees conferred upon the

candidates for graduation at the Commencement Exercises at Southern University and
A&M College at Baton Rouge submitted by President-Chancellor Ray L. Belton, upon the
approval and recommendation of the Faculty, Council of Academic Deans, and
appropriate administration be, and they are hereby approved.

@; Weﬁ resolved that the list of graduates may be supplemented or

modified as is necessary to carry out the intent of this resolution.

We, the duly qualified and acting officers of the Board of Supervisors of the
Southern University and Agricultural and Mechanical College, do hereby certify that the

foregoing is a true and correct copy of a resolution adopted by the Southern University
Board of Supervisors as its regular meeting on the 29% day of November, 2019.

Ray L. Belton, Secretary
Board of Supervisors, Southern University
and Agricultural and Mechanical College

Domoine D. Rutledge, Chair
Board of Supervisors, Southern University
and Agricultural and Mechanical College




SOUTHERN UNIVERSITY LAW CENTER
261 A. A. LENOIR HALL
PosT OFFICE Box 9294

BATON ROUGE, LOUISIANA 70813-9294

Of A \‘f
- Mer tf"’ y

OFFICE OF THE CHANCELLOR

(225) 771-2552
FAX (225) 771-2474

November 12, 2019

Dr. Ray Belton, President/Chancellor

Southern University System and Baton Rouge Campus
4" Floor — J.S. Clark Administration Building

Baton Rouge, Louisiana 70813

Re: Certification of Fall 2019 Commencement Candidates

Dear Dr. Belton:

The Southern University Law Center anticipates awarding 32 candidates the degree of Juris
Doctor for Fall 2019. The names of the Fall 2019 commencement candidates are attached. | respectfully
request that the Southern University System Board of Supervisors certify the candidates for the
awarding of the Juris Doctor Degree. | ask that the certification request be placed on the November
2019 board agenda. If you have any questions, please contact me.

Yours Sincerely,

Veznee

ohn K. Pierre., Chancellor
& Vanue B. Lacour Endowed Law Professor

"An Equal Educational Opportunity Insfitution”



SOUTHERN UNIVERSITY LAW SCHOOL
Fall 2019 COMMENCEMENT CANDIDATES

STUDENT NAME HOMETOWN COMMENTS
1. James D, Benton Monroe, LA
2, Antwon D. Bloxson Pensacola, FL
3. Monika Briggs Kentwood, La +Summer 2019
4, Claudia H. Caffery New Orleans, LA CUM LAUDE
5, Kristen L. Canezaro Livonia, LA MAGNA CUM LAUDE
6. Samuel Carroll Alexandria, LA
7 Karen N. Davis Houston, TX
8. Quinlan E. Early New Orleans, LA CUM LAUDE
9. Brian W. Edwavrds Baton Rouge, LA
10. | Cynthia A. Gallardo Lafayette, LA CUM LAUDE
11. | Michelle A. Garza Laredo, TX
12. | Chelsea A. Guillory Opelousas, LA
13. | Peyton H. Hall Baton Rouge, LA
14. | Sarah P. Hinojosa Carencro, LA
15. | Myesha M. Holliday Clinton, LA JD/MBA
16. | Travis L. Hull Zachary, LA
17. | Eric M. Kallio Gonzales, La CUM LAUDE/TAX CERT
18. | Christopher H. King New Orleans, LA
19. | Craig H. King New Orleans, LA
20. | Juliane E. King Mandeville, LA MAGNA CUM LAUDE
21. | Victoria H. Langston Baton Rouge, LA
22. | Peter J. Lemoine Cottonport, LA
23. | Sonny ]J. Lopez Plaquemine, LA
24. | Jay E. Love, Jr. Walker, LA
25. | Ray L. Pearson Aurora, IL
26. | Matthew J. Posey West Monroe, LA
27. | Celeste Simpson Central, LA
28. | Derylle K. Spears Baton Rouge, LA
29. | Troy G. Turgeau Slidell, LA CUM LAUDE
30. | Brittney B. Ware Baton Rouge, LA
31. | Shanell A. Williams Las Vegas, NV
32. | Jessica K. Wilson Houston, TX
Dear Chancellor Pierre,

Upon having received the listing of applications for the awarding of the Candidates for
the Degree of Juris Doctorate for Fall 2019, the Director of Records, D’ Andrea Joshua
Lee is recommending to The Chancellor of the Southern University Law Center and
Southern University Board of Supervisors, the 32 names of the of Fall 2019 Candidates-
Date of Award - December 20%, 2019.

Respectfully Submitted,
D’Andrea Lee, Director of Records, SULC
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Vl:a Chancellor For qunce and Administration
Vice Chancellor for Finance and Administration
Post Office Box 9212
Baton Rouge, LA 70813
Fax: 225 771-2018
Office: 225 771-5021

November 18, 2019

Dr. Ray L. Belton
President-Chancellor

Southern University
Baton Rouge, LA 70813

RE: WITHDRAWAL REFUND POLICY
Dear Dr. Belton:

The purpose of this correspondence is to request authorization to adjust the current
student withdrawal refund policy for Southern University Baton Rouge campus and the
Southern University Law Center.

As you are aware, the Southern University System is in the final stages of
implementing the Banner United platform. Part of the process in implementing any new
computer software system is a thorough review of current existing policies and procedures.
The Accounts Receivable Committee was tasked with this review and submitted this
recommendation. (See Attached Policy)

It should be noted that two Universities within the Southern University System were
already using this policy; New Orleans and Shreveport. This change will allow all campuses
to be consistent regarding withdrawal refund policy.

If you have any questions or require additjonal information, please contact me.
Smcerely,

Ben]amln E;gh

VICE CHANCELLOR FOR FINANCE AND ADMINISTRATION

cc: Flandus McClinton, System Vice President for Finance and Business Affairs
Monica Mealie, Associate Vice Chancellor for Financial Operations/Comptroller



POLICY #
Page 1 of

@ SOUTHERN Last Revision/Origin Date:

JUTHE UNIVERSITY
KSJ(!\? IUVIEIRI. !: .IRI"I\YI AW CENTER Effective Date:

AND AGRICULTURAL & MECHANICAL COLLEGE REVIeW Date .

Section: Finance Subject: Student Withdrawal Refund Policy

Policy Statement:

Southern University at Baton Rouge and Southern University Law Center offers students registering for
courses the opportunity to drop all classes during the registration period without penalty. Students who
register for courses, pay for courses and drop all courses from the University can receive a refund of the
amount paid on the following basis:

e Fall and Spring Semesters
o Before the fourteenth (14th) day of class, 100% refund will be given except non-
refundable fees.
o After the fourteenth (14th) class (fall ‘and spring semesters) to the end of the semester, no
refund will be made.
e Summer Term and B-Term
o Before the seventh day (7th) day of class 100% refund will be given except non-
refundable fees.
o After the seventh (7th) day of class to the end of the term, no refund will be made.

Rational or Purpose: To implement a timeline for registration refunds for students during the registration
period. _

Scope: This policy applies to all enrolled Southern University at Baton Rouge and Southern University
Law Center students.

Definitions:
Charges — Tuition, mandatory university assessed fees, student assessed fees, and course fees to all
students enrolling into courses. Charges do not include housing, meal plan, and book fees.

Registration period — The period designated for students to enroll in courses for a specific term.

Amount paid — This represents the payments made by students in the forms of cash, money order, or
credit card and does not include financial aid.

Refund — Reversal of charges incurred for which no payment has been made, reversal of charges incurred
for which payment has been made, and payment to student/parent for which payment was made for

dropped courses,

Procedures:



Students will log into their Student Banner account and drop all courses. Once the courses are dropped,
the charges will automatically be removed from the student’s account with the exception of non-
refundable fees. The Student Accounts Office will process any refund owed for payment of courses
during the first refund process of the applicable term or earlier at the student’s request.

Forms: None Needed

Date of Implementation:
Date of Adoption: __
Responsible Division: Vice Chancellor for Finance and Administrafion

President-Chancellor’s Signature Approval Date
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& Z7 Office of the Vice President, Strategic Planning, Policy and Institutional Effectiveness
e J. 8. Clark Administration Building, Fourth Floor, Baton Rouge, LA 70813
MEMORANDUM
TO: Ray L. Belton, Ph.D.
President - Chancellor
FROM: Vladimir A. Appeaning, Ph.D. J AP
Vice President, Strategic Planning, Policy and Institutional Effectiveness
DATE: November 19, 2019
RE: Recommendation to Reduce Cost per SCH for SUBR Online Programs

Sir — The attached cost comparison report for online programs is submitted for your consideration. The table below summarizes the cost

data,

k:ost Comparison of Online Programs

Institution Gost per Student Credit Cost per Student Cost per Student Credit Cost per Cost per
Hour (3CH) Credit Hour (SCH) Hour (SCH) Student Credit | Credit
Undergraduate Post-Baccalaureate | Maaters Hour (SCH) (SCH)
Certificate Graduate Doctoral
Certllicate
Southern New $320/5CH $627/SCH
Hampshire Unlversity
[SNHU)
Strayer $325.5/5CH $656.67/5CH
Capella $354 - $410 /SCH 796/5CH $387- $805 /SCH
lackson State $366/5CH 462/SCH
University Online
Kaplan $371/5CH $485/SCH
(Purdue Global)
Northwastern State | $375/SCH up to 12 SCHs, $475/SCH up to 9 SCHs,
University Online | then $100/SCH thereafter then $100/SCH thereafter
Southern $375/SCH up to 15 SCHs, $475/SCH up to 9 SCHs,
Unlversity (SUBR) !h-n $100/5CH thereafter then $100/SCH thereafter
Does HOT Indude Tethnology Fee * Does NOT ladude Technology Fee
PROFOSED ** ndividwal Program Fees may Apply ** indhvidual Program Fees may Apply
Loulslana State $379/SCH $326/SCH $459 - $1110 /SCH $417- $862 /SCH
Unlversity Online
Unlversity of Phoenlx | $398/SCH $698/SCH $810/SCH
(UOPX)
AVERAGE COST | 5405/3CH $589.37/8CH
Grand Canyon $470/5CH $575/SCH
University (GCU)
Southern §495/SCH $660/SCH
Face:to-Face $381/5CH ace-to-Face
Unl\g};:::ﬁ[::;ﬂﬂl ! Does NOT Indudf‘l’ew{o!an’tu !f)on Nnrfndudf‘?-sdsu{fls::'ru
DeVry $609/SCH $766/SCH

In keeping with Goal#1 — Commitment to Student Access and Affordability — of the strategic plans for Southern University Baton
Rouge Campus (Imagine 20K) and Southern University System (Fulfilling the Promise), I recommend the following;

o At the Undergraduate level, decrease the cost from $495 per SCH to $375 per SCH, thereby realizing a cost savings of
$125 per SCH for our online students.

o At the Graduate level, decrease the cost from $660 per SCH to $475 per SCH, thereby realizing a cost savings of $185
per SCH for our online students.

The recommendation presented does not include any institutional fees or individual program fees that can still be applied to the
base cost, In closing, I want to commend Attorney Tracy Barley, Mr, Benjamin Pugh, and Dr. Toni Manogin for their hard work. It is

our collective hope that increasing student access and affordability will allow us to grow our online programs exponentially and
remain competitive in the online/e-learning marlket.

Thank you for your consideration.

Enclosed: Cost Comparison Report for Online Programs




an poust®

Cost Comparison of Online Programs

Presented to:

Ray L. Belton, Ph.D.

President-Chancellor
Southern University and A&M College System

Presented by:
Viadimir Alexander Appeaning, Ph.D.

Vice President, Strategic Planning, Policy and Institutional Effectiveness
Southern University System

Benjamin Pugh
Vice Chancellor, Finance and Administration
Southern University Baton Rouge Campus

Attorney Tracy Barley

Director, Southern University Online Programs

Toni Manogin, Ph.D.

Executive Director, Institutional Effectiveness, Planning and Policy
Southern University System

November 19, 2019

1|Page Cost Comparison of Online Programs




' Section A: 2019 - 2020 SUBR Online Tuition and Fee Schedule

A1. Table 1. 2019-2020 SUBR Online Undergraduate Tuition and Fee Schedule

* Technology Fee

2|Page

SCH Rate Tuition Fees* Total
1 $495 $495 $5 $500
2 495 990 10 1000
3 495 1485 15 1500
4 495 1980 20 2000
5 495 2475 25 2500
6 495 2970 30 3000
7 495 3465 35 3500
8 495 3960 40 4000
9 495 4455 45 4500

10 495 4950 50 5000
11 495 5445 35 5500
12 495 5940 60 6000
13 495 6435 65 6500
14 495 6930 70 7000
15 495 7425 75 7500
16 495 7920 80 8000
17 495 8415 85 8500
18 495 8910 90 9000
19 495 9405 95 9500
20 495 9500 100 10600
21 495 10395 100 10495
22 495 10890 100 10990
23 495 11385 100 11485
24 495 11880 160 11980

Cost Comparison of Online Programs




: A2, Table 2. 2019-2020 SUBR Online Graduate Tuitionh and Fee Schedule

* Technology Fee

3|Page

SCH Rate Tuition Fees* Total
1 $660 $660 $5 $665
2 660 1320 10 1330
3 660 1980 15 1995
4 660 2640 20 2660
5 660 3300 25 3325
6 660 3960 30 3990
7 660 4620 35 4655
8 660 5280 40 5320
9 660 5940 45 5985

10 660 6600 50 6650
11 660 7260 55 7315
12 660 7920 60 7980
13 660 8580 65 8645
14 660 9240 70 9310
15 660 9900 80 9980

Cost Comparison of Online Programs




! A3. Table 3. 2019-2020 SUBR Online MBA Tuition and Fee Schedule

SCH Rate Tuition Fees* Total
1 $675 $675 $5 3680
2 675 1350 10 1360
3 675 2025 15 2040
4 675 2700 20 2720
5 675 3375 25 3400
6 675 4050 30 4080
7 675 4725 35 4760
8 675 5400 40 5440
9 675 6075 45 6120

10 675 6750 50 6800
11 675 7425 55 7480
12 675 8100 60 8160
13 675 8775 65 8840
14 675 9450 70 9520
15 675 10815 75 10890

* Technology Fee

4fPage Cost Comparison of Online Programs
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POLICY TITLE
Maximum Transfer Credit Accepted from Two-Year Schools
for the Online Registered Nurse (RN) to
Bachelor of Science in Nursing (BSN) Degree

POLICY NUMBER
1-003

Responsible Unit: Effective Date:
Office of E-Learning 12/01/2019
Responsible Official: Last Reviewed Date:
Senior Associate Vice President for Academic Affairs
Policy Classification:
Academic Affairs Origination Date:

10/15/2019

L. POLICY STATEMENT AND RATIONALE

The purpose of this policy is to establish the maximum number of semester credit hours (SCH)
that will transfer from community colleges and two-year schools for credit towards the Bachelor
of Science degree in the Online RN to BSN degree program. This policy proposes that up to 80
SCH be accepted towards the B.S. degree in Nursing. Currently, the maximum number of credit
hours accepted from community colleges and two-year schools is 64, regardless of the degree
programs. For students transferring from Southern University at Shreveport, Louisiana (SUSLA)
the maximum number of transferrable semester credit hours is 70.

This policy is necessary because nursing programs within the Louisiana Technical and Community
College System all require between 70 and 72 hours to complete an Associate degree. In addition
to the required credits, many students successfully complete other courses as prerequisites that
satisfy the General Education and elective course requirements at Southern University. This policy
adoption will make the Southern University Online RN to BSN degree program more competitive.

1L POLICY SCOPE AND AUDIENCE
This policy will apply only to students enrolled in the Online RN to BSN degree program.

1|Page



III. POLICY COMPLIANCE
There are no consequences for not following the policy. The policy recognizes the limitation of
the current maximum transfer credit policy.

IV.  POLICY DEFINITIONS
The following definitions apply to this policy:

“Online RN to BSN Degree Program” refers to the degree program offered 100% online to
individuals who hold an Associate Degree in Nursing that have successfully passed a state’s nurses
licensing examination and hold a current nursing license.

“Distance education” refers to all academic, continuing education or certificate programs offered
by the institution and delivered primarily via the internet and utilizing the learning management
system - Moodle.

L POLICY IMPLEMENTATION PROCEDURES
Policy implementation includes posting the new policy in the official University Catalog. It will
be provided to the Registrar, all academic advisors, online program coordinators, deans, and chairs
to be used in the academic advisement process.

IL. POLICY RELATED INFORMATION
There are no federal, state, or local laws that are relevant or applicable to this proposed policy.

III. POLICY HISTORY AND REVIEW CYCLE
This is a new policy. The effective date is December 1, 2019.

IV.  POLICY URL
This section identifies the Southern University System website where the system policies are
archived — www.sus.edu.

V. POLICY APPROVAL

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Domoine Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors

2|Page
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e Vice Chancellor for innnco and Administration
Vice Chancellor for Finance and Administration
Post Office Box 9212
Baton Rouge, LA 70813
Fax: 225 771-2018
Office: 225 771-5021

TO: Dr. Ray L. Belton
President-Chancellor

FROM: Benjamin Pugh
Vice Chancellor for Finance and Administration

DATE: November 13, 2019
RE: ]J.S. CLARK AND JESSIE N. STONE SCHOLARSHIPS

The purpose of this correspondence is to request your approval to transfer funds from
the attached list of accounts to cover expenses related to the Fall 2019 and Spring 2020
issuance of ].S. Clark and ].N. Stone scholarships.

As you are aware, these scholarships were created in an effort to attract high
performing students to the University. The original funding source anticipated for these
scholarships were donations solicited by the S.U. System Foundation, which would be
transferrable to Southern University - Baton Rouge campus.

Unfortunately, these fundraising efforts have not materialized. We are in need of
approximately three hundred ninety-two thousand dollars ($392,000) for the Fall 2019 and
Spring 2020 semesters. It is imperative that these funds be made available prior to end of
the Fall semester.

[ am also recommending that we reduce/suspend any future awards pending receipt
of funding from the Foundation. Please note that the University would still be obligated to
current scholarship awardees until they successfully complete the required coursework for
graduation.

[ have shared this memo with Dr. Scott and she has approved the transfer of funds
from Student Affairs accounts.

If you have any questions or require additional information, please contact me at
225.771.5021.

cc: Dr. James Ammons, Executive Vice President and Executive Vice Chancellor
Dr. Kimberly Scott, Vice Chancellor for Student Affairs
Mr. Flandus McClinton, Jr., System Vice President for Finance and Business Affairs



SOUTHERN UNIVERSITY -BATON ROUGE

ANALYSIS OF AGENCY FUND ACCOUNT BALANCES

NEEDED TO FUND STONE / CLARK SCHOLARSHIPS

FUND BALANCE PRORATED
FUND CODE FUND NAME 06/30/2019 PERCENTAGE AMOUNT
292849  TWENTY FOR TWENTY $ 372,674.00 37% $ 351,189.00 $ 130,960.34
293097  JAQUAR STUDENT PREVIEW 203,902.00 20% 351,189.00 71,652.64
293148  NON-REFUNDABLE APPLICATION FEE 157,386.00 16% 351,189.00 55,306.58
293189  ENROLLMENT MANAGEMENT INIATIVES 265,417.00 27% 351,189.00 93,269.45
SUBTOTAL $ 999,379.00 100% $ 351,189.00
293138  ARAMARK SCHOLARSHIPS \ 40,000.00 100% 40,000.00 40,000.00
TOTAL $ 1,039,379.00 100% $ 391,189.00 $ 391,189.00




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Office of the Executive Vice President/Executive Vice Chancellor
J. 8. Clark Administration Building, Third Floor
Baton Rouge, LA 70813
e Phone: (225) 771-4095

November 25, 2019

Dr. Ray L. Belton

President-Chancellor

Southern University System

4" Floor, J.S. Clark Administration Bldg.
Baton Rouge, Louisiana 70813

Re:  Awarding of the Honorary Doctor of Humane Letters to
Secretary of Agriculture Sonny Perdue

Dear Dr. Belton:

The Honorable Secretary of Agriculture Sonny Perdue has been recommended as a candidate
for the Honorary Doctor of Humane Letters by Chancellor-Dean Orlando F. McMeans and the
faculty in the College of Agricultural, Family and Consumer Sciences (CAFCS) for the December
13, 2019, Commencement Exercises. The Academic Council of Southern University and A&M
College also approved of the awarding of the Honorary Doctor of Humane Letters to Secretary

Perdue.

The recommendation is based on his commitment to diversity and his effort in supporting the
agricultural community in the United States. Secretary Perdue is a strong advocate for the 19
agricultural/historically black land-grant universities. In addition, he has hired high-ranking
USDA administrators who are graduates of Southern University CAFCS. Among this group of
Southern alumni are:

e Allison Johnson, USDA Liaison for the Office of Partnerships and Public Engagement;
e Arthur Neal Jr., Deputy Administrator for the Federal Grain Inspection Service;
e Daniel Whitley, Deputy Administrator for Foreign Agricultural Service;

e Allison Thomas, Assistant Deputy Administrator for Foreign Agricultural Service;
e TroyJoshua-Western, Regional Director for National Agricultural Statistics Service;

and
o Beattra Wilson, Forest Service State/Private National Urban & Community Forestry

Program Manager.

“Five Campuses, One Vision... Global Excellence”
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Sonny Perdue

Nearly 60 graduates of Southern University CAFCS program are currently working in various
USDA roles and offices across the U.S. Each year, Secretary Perdue supports the allocation of
nearly $3.4 million for agricultural research and extension funds for Southern University CAFCS.

Secretary Perdue was born into a farming family and has gained experience as a farmer,
agribusiness man, veterinarian, state legislator and governor. On April 25, 2017, Perdue became
the 31% United States Secretary of Agriculture, He is a graduate of the University of Georgia
College of Veterinary Medicine and the University of Georgia.

It is an honor to nominate Secretary of Agriculture Sonny Perdue as a candidate for the
awarding of the Honorary Doctor of Humane Letters at the December 13, 2019 Fall
Commencement Exercises.
Sincerely,
-y

Fﬂd )%
Bijoy K. Sahoo, Ph.D.
Interim Executive Vice Chancellor

APPROVED: DATE:

Ray L. Belton, Ph.D.
President-Chancellor




“Linking Citizens of Louisiana with Opportunities for Success"

Southern University and A & M College System

AGRICULTURAL RESEARCH AND EXTENSION CENTER

and the COLLEGE OF AGRICULTURAL, FAMILY AND CONSUMER SCIENCES
: Ashford O. Willlams Hall

Soumern Univensiry
. P. O, Box 10010
%?gﬁlglil&gﬁé& Baton Rouge, LA 70813
c EHN FER OFFICE OF THE CHANCELLOR-DEAN (225) 771-2242
(225) 771-2861 Fax
November 21, 2019 www.suagcenter.com

Dr. Bijoy Sahoo

Interim Vice Chancellor for Academic Affairs
31 Floor, J. S. Clark Administration Building
Baton Rouge, LA 70813

Dear Dr. Sahoo,

Today, the faculty in the College of Agricultural, Family and Consumer Sciences was polled. One-hundred
percent (100%) of the respondents approved that Dr. Sonny Perdue, the 315t USDA Secretary of Agriculture
be conferred of an honorary doctorate degree of human letters at the fall of 2019 commencement.

| fully support the faculty recommendation. Should you have additional comments or questions, please
contact me at 225-771-3660 or Dr. C. Reuben Walker, Executive Vice Chancellor at 337-344-8634. Attached
are the documents used as part of the assessment.

All the very best,
Orendlo M& MWM@

Orlando F. McMeans, Ph.D.
Chancellor-Dean

The Soulhern Universily Agricullural Research and Exfension Cenfer Is a stalewide campus of the Southem Universify System and provides equal opporlunilies In programs and employment.
Southern University and A & M College, Lovislana parish governing bodies, Loulslana Slale Universily, and Uniles States Depariment of Agricullure cooperaling.




Dr. Sonny Petdue
318 USDA Secretary of Agriculture

Sonny Perdue came by his knowledge of agriculture the old fashioned way: he was born into a
farming family in Bonaire, Georgia. From childhood, and through his life in business and elected
office, Perdue has experienced the industry from every possible perspective. Uniquely qualified
as a former farmer, agribusiness man, veterinarian, state legislator, and governor of Georgia, he
became the 31st United States Secretary of Agriculture on April 25, 2017,

As a youngster growing up on a dairy and diversified row crop farm in rural Georgia, Perdue never
fully realized that the blessings of purposeful, meaningful work would serve him as well as they
have in life. When he was a young boy feeding the calves and plowing the fields, he was an integral
part of the workforce on his father’s farm. As the son of a mother who was an English teacher for
42 years, he benefitted from her teachings as well — not just by instilling in him the beliefs he still
holds dear, but also by lending him an appreciation and respect for language and proper
grammar. But more than anything in his life, it was the family farm which shaped Sonny
Perdue. He has lived and breathed the exhilaration of a great crop and the despair and devastation
of a drought. He learned by experience what his father told him as a child, “If you take care of the
land, the land will take care of you.”

The work ethic cemented in him by his farming roots has remained with Sonny Perdue throughout
his life. As a younger man, he served his country in the U.S. Air Force, rising to the rank of
Captain. Afier earning a Doctor of Veterinary Medicine from the University of Georgia, he put
that training to use in private practice in North Carolina. As a member of the Georgia State Senate
for eleven years, he eventually ascended to the position of President Pro Tempore as elected by
his senate colleagues. As a two-term governor of Georgia, he was credited with transforming a
budget deficit into a surplus, dramatically increasing the student performance in public schools,
and fostering an economic environment that allowed employers to flourish and manufacturers and
agricultural producers to achieve record levels of exports. He followed these accomplishments
with a successful career in agribusiness, where he focused on commodities and transportation in
enterprises that have spanned the southeastern United States. These experiences have proven
invaluable in his current role as principal advocate for American agriculture and all that it serves.

Perdue is a strong believer in good government, in that it should operate efficiently and serve the
needs of its customers: the people of the United States. As a state senator, he was recognized as a
leading authority on issues including energy and utilities, agriculture, transportation, emerging
technologies and economic development, and for his ability to grasp the nuances of complex
problems. As governor, he reformed state budget priorities, helped Georgians create more than
200,000 new jobs, and promoted his home state around the world to attract new businesses. In
2009, the Reason Foundation’s Innovators in Action magazine recognized Perdue as a leader who
“aggressively pursued new strategies to increase the effectiveness and efficiency of government
and deliver better value at less cost to taxpayers.” In addition, he was named “Public Official of
the Year” in October 2010 by Governing Magazine, To this day, his thoughts are never very far
from the wishes of the citizens — the frue owners of the government.

Perdue’s views on agriculture have always been shaped by his first-hand knowledge of all of its
aspects, both as a farmer and as an agribusiness man. He appreciates the daily concerns and needs




of American farmers, while also understanding the intricacies of global commodities markets. He
is acknowledged as a national leader in agriculture, having served as a board member for the
National Grain & Feed Association, and as President of both the Georgia Feed and Grain
Association and the Southeastern Feed and Grain Association. Perdue has long-standing, close
relationships with the leadership of the American Farm Bureau and has been recognized by the
Georgia 4-H and FFA programs, among others, for his leadership in agriculture.

As the product of Georgia, a state where agriculture is the leading economic driver, Perdue
recognizes that agriculture is an issue and industry which cuts across political party
boundaries. He recognizes that the size, scope, and diversity of America’s agricultural sector
requires reaching across the aisle so that partisanship doesn’t get in the way of good solutions for
American farmers, ranchers, and consumers.

Perdue has been married to Mary Ruff Perdue for 45 years and has four adult children and fourteen
grandchildren. He and his wife have served as foster parents for eight children awaiting
adoption. Perdue remains a licensed airplane and helicopter pilot and avid outdoor sportsman.







SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Interim Executive Vice Chancellor
J. 8. Clark Administration Building, Third Floot
Baton Rouge, LA 70813
Phone: (225} 771-2326

TO: Dr. Ray L. Belton,
President & Chancellor
Southern University System

FROM: Bijoy K. Sahoo f\gﬁ:&”"/
Interim Executive Vice Chahcellor

DATE: November 20, 2019
RE: RECOMMENDATION TO INCREASE NURSING LABORATORY FEES

The purpose of this correspondence is to request authorization and approval to
increase Nursing Laboratory fees from one hundred dollars {($100) to two hundred dollars
($200) per semester. [ have reviewed and agree with the recommendation made to increase
the Laboratory Fees for students enrolled in the Nursing program, The request originated in
the College of Nursing and Allied Health and was subsequently reviewed by the Office of
Finance and Administration and by the Office of Academic Affairs. '

The Dean of the College of Nursing & Allied Health stated that based on a review
performed by her office, current laboratory fees are woefully deficient in providing adequate
resources to support a quality nursing clinical education program.

A survey of Nursing Programs within the State of Louisiana revealed that clinical lab
fees range between $75 to $250 per clinical course for undergraduate programs and from
$100 to $375 for graduate programs.

The School of Nursing is potentially poised in the future to lease or purchase space
that would require additional supplies and equipment that could be acquired utilizing these
funds. We believe that this recommended increase is an acceptable market rate adjustment
that will enhance the already positive clinical experience of our Nursing students. The
projected total funding generated from this increase is one hundred and forty thousand

dollars ($140,000].

Your approval of this request and subsequent approval of the SU Board of Supervisors
is required. Kindly call me for any further questions or clarifications.

APPROVED:

Ray L. Belton, Ph.D.
PRESIDENT-CHANCELLOR

“Five Campuses, One Vision... Global Excellence”
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SOUTHERN

UI\IlVERSITY

Agricultural & Mochamcal College

School of Nursing

DEAN'S OFFICE

P.O. Box 11794

Baton Rouge, Louisiana 70813 /
(225) 771-3266 :

FAX (225) 771-2641

TO: Dr. Bijoy Sahoo
Interim Executive Vice Chancellor

FROM: Dr. Sandra C. Brown S\W C @MW\_\

Dean and Professor, College of Nursing and Allied Health
DATE: November 15, 2019
RE: RECOMMENDATION TO INCREASE NURSING LABORATORY FEES

The purpose of this correspondence is to request authorization and approval to increase Nursing
Laboratory fees from one hundred dollars ($100) to two hundred dollars ($200) per semester.

Based on a review performed by my office, current laboratory fees are woefully deficient in providing
adequate resources to support a quality nursing clinical education program.

A survey of Nursing Programs within the State of Louisiana revealed that clinical lab fees range between
$75 to $250 per clinical course for undergraduate programs and from $100 to $375 for graduate programs.

It is our belief that this recommended increase allows for an acceptable market rate adjustment that will
increase the already positive clinical experience of our students. The School of Nursing is potentially poised in the
future to lease or purchase space that would require additional supplies and equipment that could be acquired
utilizing these funds.

The projected total funding generated from this increase is one hundred and forty thousand dollars
($140,000).

Baton Rouge, Louisiana 70813-2024 [225] 771-2011

“A People’s Institution Serving the State, the Nation, and the World”




RECOMMENDATION TO INCREASE NURSING LABORATORY FEES
NOVEMBER 15,2019
PAGE 2

Your approval of this request and subsequent approval of the System President/Chancellor and Board of
Supervisors is required.

If you have any questions or require additional information, please contact me at 225.771.3266.

APPROVED: L{&Ei’—/) e | l

Bijoy Sahoo, :
INTERIM EXECUTIVE VlCE CHANCELL®R

P ul /ﬁ'//?

Benjamm Pugh
VICE CHANCEL

FOR PIN E AND ADMINISTRATION

APPROVED:

Ray LBe ton, Ph.D.” /
PRESIDENT-CHANCELLOR

Baton Rouge, Louisiana 70813-2024 [225] 771-2011
“d People’s Institution Serving the Siate, the Nation, and the World”
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Office Of The Chancellor

i ll "

Dr. Rodney A. Ellis
Chancellor

November 6, 2019

Dr. Ray L. Belton, President-Chancellor
Southern University System

4% Eloor, J. S. Clark Administration Bldg.
Baton Rouge, LA 70813

Re: Hiring for Dr. Terry T. Kidd
Vice Chancellor for Academic Affairs and Workforce Development

Dear Dr. Belton:

This communication comes as a recommendation to hire Dr. Terry T. Kidd Vice Chancellor for
Academic Affairs and Workforce Development. Dr. Kidd was selected after a national search for
this position. The recommended salary for this position is $116,000. I am requesting your
endorsement to hire Dr. Kidd for this position at the stated salary.

Dr. Kidd has extensive background in academics and workforce development. He began his
higher education experience in 2005 as an adjunct professor with the University of Houston.
Working his way through the ranks of higher education, Dr. Kidd has held positions as a
curriculum designer and assessment coordinator, associate dean of workforce development,
system mentor dean to business disciplines, and dean for the division of extended learning with
Houston Community College System. Dr. Kidd has been an innovator in workforce
development implementing a weekend college workforce-training model for continuing
education and credit certificates, collaborated with faculty to create 27 educational pathways
from CE to credit, and collaborated to write $7.5 million in active grants to support wotkforce
initiatives.

In additional to his workforce experience, Dr. Kidd has developed and implemented a district-
wide framework for curriculum mapping, instructional program reviews and annual learning
assessments. He has chaired the online degree policy and procedures committee and facilitated
high school and college faculty curriculum alignment discussions to promote student
preparedness. This was a natural skill for Dr. Kidd as he worked in the Houston Independent
School District for two years as a curticulum specialist and educational technology project
supervisor.

3050 MARTIN LUTHER KING, JR. DRIVE,* SHREVEPORT, LOUISIANA 71107
PHONE: {318) 670-9312 * FAx (318) 670-6374
ToLL FREE: 1-800-458-1472, ExT 6312
www.SUSLA.EDU

“Southern University at Shreveport does not discriminate on the basis of race, color, age, national origin, gender, disability or any other protected class
in its programs and activities”. The following person(s) has been designated to handle inquiries regarding the non-discrimination policies: Title IX
Coordinator: Dr. Tuesday Mahoney, College Success Ctr. (318) 670-9201. Section 504 Coordinatar: Jerushka Ellis, Behavioral Science, (318) 670-9367



A few major accomplishments of Dr. Kidd include his design and implementation of a marketing
recruitment plan that increased enrollment by 40%; increased dual credit high school
participation by 25%; established or maintained over 100 business and industry relationships; re-
engineered continuing education that resulted in the increase of revenue and enrollment by
9.62% generating over $16 million in revenue; created and expanded five new programs;
implemented four online degree programs; wrote four grants totaling $3 million and placed over
50 students on jobs; initiated a homeless education program that serves over 300 homeless
students; and secured $50,000 in student scholarship fands.

Dr. Kidd has authored five books, has several peer reviewed journal articles and has been a
keynote speaker for national and international organizations. He has received many awards,
honors and fellowships to include the Tom Ablers System Building Award — National
Association of Workforce Development Professionals (2018) and inducted into the International
Honor Society for Professions in Technology Epsilon Pi Tau (2018). He is currently on the
Board of Directors for the National Council of Continuing Education and Training and the
National Council of Workforce Education — Conference & Program Planning Commitiee.

It is with confidence that I recommend Dr. Terry T, Kidd for this position and again request your
endorsement. Thank you in advance for your consideration of this request.

With warm regards,

T

Rodney A. Ellis, Ed.D.
Chancelior

ce: Wayne H. Bryant, Director, Human Resources
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“Phis information Is requested solely for the purpoese of determining comphiance with Federal Civil Rights Laws
and does not affect employnent consideration.

ETHNIC ORGIN (Please check one):
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S
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The Vice Chancellor of Academic Affairs and Workforce Development is responsible for providing leadership and
administrative oversight 10 all sspects of the Academic Affairs and Workforce Development division for Southern
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Position: Vice Chancellor Academic Affairs & Workforce Development

Employee Name: Department Name:
Vacant position Office Of The Chancellor
Reports To (Supervisor's Name and Title): Physical Work Location of Incumbent:
3050 Dr. Martin Luther King Jr. Drive
Chancellor Shreveport, LA 71107
POSITION SUMMARY:

Southern University at Shreveport, Louisiana (SUSLA} s accepting applications for the Vice
Chancellor, Academic Affairs and Workforce Development position. SUSLA is a comprehensive
community college serving Shreveport, Bossier City, and surrounding areas in Northwest
touisiana. It is one of five campuses constituting the Historically Black Southern University
System. The University serves approximately 3,000 undergraduate students and offers 32
undergraduate degrees and certificate programs In a variety of fields including Allied Health,
Nursing, Aerospace Technology, Business Studies, Behavioral Sciencef/Education and Science 8
Technology

PRIMARY RESPONSBILITIES:

REQU

Reporting to the Chancellor, the Vice Chancellor (VC) of Academic Affairs and Workforce
Development is responsible for providing leadership and administrative oversight to all aspects
of academic affairs and workforce development for Southern University at Shreveport (SUSLA}
to ensure success of the educational mission. Provides executive oversight and strategic
guidance in the planning, development, implementation, assessment, and evaluation of all
aspects of academic programming for all academic divisions {including SUSLA Connect) as well
as instructional support services (i.e., library services and online/distance education). Provides
executive oversight and strategic guidance to the University refative to business, industry, and
community relationship/partnership development. The Vice Chancellor is responsible for the
development of innovative, entrepreneurial, and strategic initiatives designed to proactively
respond to the academic and workforce needs of the communities we serve.

IRED EDUCATION AND EXPERIENCE.

Master's degree from an accredited college or university

Three or more years of increasingly responsible administrative experience in Academic Affairs
and/or Workforce Development

One or more years of experlence as faculty (including adjunct or part-time) at a postsecondary
Institution

Proficiency in Microsoft applications (Word, Excel and PowerPoint)

Strong communication (written and verbal), organizational and interpersonal skills, and a
collaborative approach to working with students, colleagues and pariners

Eligibility for a Louisiana Driver's License

SUSLA Job Description Page Page | 1




experience and success engaging with business, civic, industry, educational, and community leaders to develop mutually
beneficial relationships, partnerships, and programs; and 7) Candidate’s experience and success collaborating with
Student Affairs and Enroliment Management to increase student enrollment, retention, graduation and job placement.

In a supplemental document of no more than 3 pages (12 point font), please describe your top 3 to 5 personal
characteristics and how these traits contribute to your success as a leader in a professional organization.

APPLICATION DEADLINE: Review of applications begins Thursday, September 19, 2019 and continues until the position
is filled. Key dates in the hiring process include: :

. September 30 ~ October 1, 2019: First Round of Interviews
a October 14-15, 2019; Finalists Candidate Forums and Interview with the Chancellor

Officlal transcripts will be required if selected as a finalist.

Southern Universfiy at Shreveport does not discriminate on the basis of race, color, national origin, gender, age, disabitity or any
other protected closs. Title IX Coordinator: Dr. Tuesday W, Mahoney, Johnny L. Vance, Jr. Student Actlivity Center, Room 208, (318)
670-9201. Sectlon 504 Coordinator: Ms. ferushka Elfis, Health & Physical Education Complex, Room 314, (318) 670-9367.

Equal Opportunity Employer




PREFERRED QUALIFICATIONS:

Doctorate degree from an accredited college or university

Three or more years of increasingly responsible administrative experfence at or above the
Dean's or Director’s levei (or equivalent) in Academic Affairs

Two or more years of increasingly responsible administrative experience at or above the Dean’s
or Director’s level {or equivalent) in Workforce Development

Working experience with Ellucian’s Banner or other major student informatlon system
Organizational and managertal skills with respect to complex, sensitive issues

UNIVERSAL PERFORMANCE STANDARDS:

1. Completes all assigned duties by established deadlines and in accordance with
established or defined protocols, policles, and procedures.

2. Apprises supervisor of issues that might impede timely completion of assigned
duties and/or departmental projects.

3. Exercises sound judgment and discretion at all times and maintains cooperative
waorking relationships with both internal and external constituencies and co-workers,

4. Exhibits a willingness to perform other duties as requested or required efficiently
and timely.

5, Complies with all policies and procedures as stipulated in the Employee Handbook.

03/2017

Note: This job description Is not an employment contract and may be modified at any time at
the discretion of the department or university.

Reasonable accommodations may be made to enable individuals with disabilities to perform
the duties.

The preceding job description has been designed to Indicate the general nature and level of
work performed by employees within this job. [tis not designed to contain or be Interpreted as
a comprehensive inventory of all duties, responsibilities and qualifications required of
employee assigned to this job.

Employee Signature: Date:
Approved by: ' Date:
Reviewed by: Date:

Equal Opportunity Employer

SUSLA Job Description Page Page | 2




- Wice Ghancellor, Academic Affalrs and Workforce Developmant

SUMMARY

Southern University at Shreveport, Louisiana (SUSLA) is accepting applications for the Vice Chancelior, Academic Affairs
and Workforce Development position. SUSLA Is a comprehensive community college serving Shreveport, Bossier City,
and surrounding areas in Northwest Louisiana. It Is one of five campuses constituting the Historically Black Southern
University System. The University serves approximately 3,000 undergraduate students and offers 32 undergraduate
degrees and certificate programs in a variety of fields including Allied Health, Nursing, Aerospace Technology, Business
Studies, Behavioral Science/Education and Science & Technology.

| RESPONSIBILITIES

Reporting to the Chancellor, the Vice Chancellor (VC) of Academic Affairs and Workforce Development is responsibie for
providing leadership and administrative oversight to all aspects of academic affairs and workforce development for
Southern University at Shreveport (SUSLA) to ensure success of the educational mission. Provides executive oversight
and strategic guidance in the planning, development, implementation, assessment, and evaluation of all aspects of
academic programming for all academic divisions {including SUSLA Connect) as well as instructional support services
(i.e., library services and online/distance education). Provides executive oversight and strategic guidance to the
University relative to business, industry, and community relationship/partnership development. The Vice Chancellor is
responsible for the development of innovative, entrepreneurial, and strategic inftiatives designed to proactively respond
to the academic and workforce needs of the communities we serve, Specific duties are:

Oversees all academic and career tech credit and non-credit program offerings;

Oversees all customized training and/or corporate training offerings;

Oversees new program development processes;

Establishes and/or enhances partherships and relationships, with business, industry, government, and

community organizations that support local and regional economic and workforce development efforts;

» Assures the development of academic schedules across the college that meet the needs of students and
academic programs, assigns faculty members effectively, enhances facility use, and integrates instructional
technology in all modes of delivery;

Supervises the timely development and publication of the college schedule and catalog;
Develops and facilitates high school/college programming, transfer articulations, and other collaborative
partnerships;

» Identify potential local, state and/or federal funding sources, assessing impact and requirements, and facllitating
system efforts to secure these resources;

» Serve as the university Haison for the SUSLA Community Development Corporation {CDC); Promotes small
business, entrepreneurship and community development, and incorporates training opportunities;

s Develop and update the college's Academic Affairs and Workforce Development Strategic Plans and assures
their Integration with other major planning efforts within the college;

o Develops the budget for Academic Affairs and Workforce Development;

Supervises and manages the Academic grievance and appeals process;

s Coordinate the development of Academic Affairs and Workforce Development brochures/handouts, and other
materials;

» Supervise and evaluate the performance of assigned personnel; coordinate the work assignments of assigned
personnel; review work to assure compliance with established standards, requirements and procedures;

» Develop and implement measures and methodology for determining the effectiveness and efficiency of the
Academic Affairs and Workforce Development Division;

e Ensure Academic Affairs and Workforce Development functions are leading edge and adhere to the highest
quality standards;

e |n coordination with the Chancellor and the Executive Team, participate in the development of rules,
regulations, procedures, and policies applicable to Academic Affairs and Workforce Development;

» Maintain knowledge of Academic Affairs and Workforce Development trends, practices, laws and regulations;



Monitor Acadernic Affairs and Workforce Development webslite pages to remain current and ensure accuracy;
Establish procedures for Academic Affairs and Workforce Development record retention and disposal;
Occasional evening and weekend work and overnight travel may be required; and

Perform other duties as assigned.

MINIMIUM QUALIFICATIONS

Master's degree from an accredited college or university

« Three or more years of increasingly responsible administrative experience in Academic Affairs and/or Workforce
Development
One or more years of experience as faculty (including adjunct or part-time) at a postsecondary institution

»  Proficiency in Microsoft applications (Word, Excel and PowerPoint)

» Strong communication (written and verbal), organizational and interpersonal skills, and a collaborative approach
to working with students, colleagues and partners

o  Eligibllity for a Loulsiana Driver's License

PREFERED QUALIFICATIONS

s Doctorate degree from an accredited college or university

» Three or more years of Increasingly responsible administrative experlence at or above the Dean’s or Director’s
level {or equivalent) in Academic Affairs

¢ Two or more years of increasingly responsible administrative experience at or above the Dean's or Director's
level (or equivalent) in Workforce Development

e Working experience with Ellucian’s Banner or other major student information system

e Organizaticnal and managerial skills with respect to complex, sensitive issues

Salary range:  $100,000 - $125,000
This Is a full-time position.

Reasonable accommodations may be made to enable individuals with disabilities to perform the duties.
Criminal background check and reference verification is required.

Southern University at Shreveport, a unit of the Southern University and A & M College System, a historically
black comprehensive community college serving Northwest Louisiana and beyond, is committed to teaching and
preparing traditional and non-traditional students for degree attainment, transfer, workforce, continuous learning and
self-improvement. This preparation is available through muitiple delivery methods and instructional sites for students
seeking certificates, technical diplomas and associate degrees.

APPLICATION PROCEDURE: Send cover letter, resume’ or curriculum vitae, unofficial or official transcript(s),
supplemental document {see description below) and three reference letters to:

Wayne H. Bryant, Director of Human Resources
Southern University at Shreveport

3050 Martin Luther King, Jr. Drive

Shreveport, LA 71107

HResource@susla.edu

The cover letter should be no more than 7 pages (12 point font) and address the following: 1) Candidate’s experience
and success with academic program development, review and revision; 2) Candidate’s experience and success with
workforce development initiatives in support of economic development locally, statewide, regionally or nationally; 3)
Candidate’s experience and success leading institutional {especially relative to academic affairs} and/or program
accreditation efforts; 4) Candidate’s experience and success collaborating with divisions ant/or departments across the
institution/organization to achieve institutional/organizational goals; 5) Candidate’s experience and success leading and
collaborating with facuity on professional development opportunities and student success initiatives; 6} Candidate’s




Dr. Terry T. Kidd

Tuesday, September 5, 2019

Search Committee Chair, Vice Chancellor of Academic Affairs and Workforce

Dear Search Committee,

It is with sincere pleasure that I submit my application for the position of Vice Chancellor of
Academic Affairs and Workforce Development with Southern University at Shreveport. At the
heart of my work and interest in this position, is an unwavering cormitment to innovation and
social justice, but also student success both inside and outside of the classtoom. Using the
power of education, we can transform the trajectory of student’s lives, To that end, 1 value and
show appreciation for an engaged faculty focused on quality teaching, instructional innovation,
and results orientated collaborations that advances organization strategic goals. Fundamentally,
today’s community colleges must be relevant, flexible, innovative, and responsive to the needs
of students, industry, communities, and the nation. These demands will necessitate a leader who
is able 1o listen, observe, collaborate, and ultimately communicate a shared vision that produces
results. My formative experiences in public education and later in higher education have
provided me vatuable insights into the educative needs of students, faculty, and gtaff across the
P16 contimmm, These are among my qualities and competeneies, shaped by championing
cutting edge education initiatives. Such work has provided opportunities to promote ongoing
faculty and staff development, shared governance, responsibly managing large budgets ($15M+)
including federal/state workforce training grants (7.5M+), developing partnerships to expand
acoess to high quality programs and astly creating and implementing instructional services that
inchude curriculum and program planning, instructional management, accreditation, and
pathways. Serving as Vice Chancellor in a time of change and immense opportunity would be an
honor for which I am uniquely prepared. ' ' .

As a higher education leader, I have been actively engaged in spearheading initiatives
that improved lives, spatked innovation, strengthened worlforce and learning practices, forged
new partnerships, and enhanced vatious communities in a myriad of ways. I posscss sixteen
years of progressive higher education experience during which time I bave established a proven
record of successful accomplishments relating to the creation, implementation, and evaluation of
instriuctiona} initiafives, programs, curriculum documents, and assessment interventions. My
vast experiences at a comprehensive community college, a four-year college, and a
comprehensive research university, has equipped me with a diverse array of skills and
knowledge in student advising, curriculum, program assessment, faculty development, online
Jearning, accreditation, data analytics, as well as interventions needed to meet the needs of our
diverse student body and subgroups. My record of achievements include the expansion and
implementation of new certificate and degree programs, implementation of new outreach
services, the introduction of program accreditations, P-16 dual enrollment collaborations,
faculty development initiatives, direct involvement in the pursnit and oversight of awarded
grants, process improvement in student services, curriculum management, and program student
learning outcomes assessment.

For nearly a decade, my experience at Houston Community College has been in the
areas of Instructional Services and as facully. This experience has enabled me to develop an
in-depth global understanding of the needs critical to fulfilling the mission of the community
college and the expansion of instruction as a means to serve our underserved constituents.

This work has allowed me to advocate effectively in support of varying needs across the
institution that enhance student success and completion. While employed in the area of
instruction, I have the opportunity to:



s train and provide instructional support for curticulum development, program review and
program assessment of student learning outcomes for quality assurance of workforce,
academic, and continuing education programs;

¢ Jead the development and implementation of workforce and continuing education
instructional programs using DACUM and labor market data;

o facilitate to developed a comprehensive instructional assessment framework for
workforce and continuing education in accordance with institutional, state, and federal
compliance agencies; and

s Serve as an active member on the instructional materials committee, cugticnlum council,
workforce dean’s council, and other district wide committees relating to data, assessment,
and student success, including prior learning assessment.

My work at HCC has allowed me to collaborate with faculty, employers, universities
and industry leaders, to address workdorce and personal exrichment needs of the gulf coast
region. This has been accomplished by engaging faculty to feach new courses/programs,
increase enrollment, and establish educational pathways from continuning education to credit
programs. Moreover, I spearheaded the work that established new articulation agreements with
area universities, including guaranteed automatic admissions with Texas A&M University at
Galveston Mearitime Logistics program and University of Texas at Tyler BAAS program.

Futther to my work, I have:

¢ Fgtablished the first commumity college — high school associates dual degree in Network
and Cyber Security in the State of Texas. Reestablished and improved relationship with
13 area high schools to participate in workdorce dual;

e Designed and facilitated faculty development initiatives for in online learning,
distance education, instructional assegsment and curriculum development;

s Led project teams to establish new blended learning online learning programs in
collaboration with industry;

» Created and instituted a Veteran Academy one-stop shop for fast track employment ready
continuing education workforce certificates, and industry certifications with student
support services, accelerated curriculum, and faculty development for teaching veterans;

» Led district teams as co-chair to create, implement, and revised district policy and
procedures for awarding advanced college credit throngh prior learning
assessment;




» Facilitated the accreditation of multiple programs including ABET, CEA,DOL,
Corrections, IACET, and many others;

o Implemented a weekend college workforce-training model for CE and credit certificates;
e In collaboration with faculty, created 27 educational pathways from CE to credit; and

s+ Collaborated with subject matter experts to write and obtain $7.5million in grants to
support workforce initiatives.

In my current role, I provide system wide feadership and campus coordination of a
comprehensive division that is comprised of Instructional Units (Apprenticeship, Corrections
Fducation, the School of Continuing Education, Accelerated Teacher Certification, Online
Continuing Education, VAST Academy, Cotmunity Education Programs); Administrative and
Student Support Services (Non Credit Admissions, Financial Aid, Call Center, Compliance,
Faculty Credentialing, Federal and State Repotting, Prior Learning Assessment, Career Services,
Educational Pathway, Operations Management); Client and Customer Relations (CRM
Database, Recruitment, Data Analytics, Market Research, Marketing Promotions, Schedule
Production; Industry and Community Engagement Strategics, Student Problem Resolution).
Collectively, we serve over 17,000 students in 10 locations with a statt 300 faculty and staff with
10 direct reports. My team has increased revenue, enrollment, repeat customet rates,
student/faculty satisfaction and student mairiculation from continuing education to semester
credit hour associate degree programs.

My professianal career demonstrates my ability to lead very large, complex organizations
cognizant of diverse stakeholders, My leadership approach encourages broad participation of
varied perspectives centered on facilitating institutional improvements and practices. Integrating
the views of those tasked with implementing change is ctitical to developing effective and
innovative transformative practices. My experiences suggests that frequent facilitated
discussions on student learning outcomes strengthen investments and buy-in from local
communities, faculty, and staff. Similarly, direct communication and oufreach to multilingual,
multicuttural, and global communities contribute to developing productive, long lasting,
collaborative relationships. On national level and as a member of the Board of Directors of
several national organizations, T have worked with and presented at national confetences
addressing best practices and strategies for patways, online learning, priot learning assessment,
cotrections education and apprenticeship as well as using CRM technology and data analytics to
drive evidenced based marketing and recruitment practices for colleges.

During my tenure as Dean, I actively served on multiple district wide comumittees and the
Vice Chancellor of Instructional Services® team, which is responsible for instructional
management, curriculum planning and compliance, workforce expansion, community
engagement and partnerships, distance education, and student success and completion. Asa
member of Instructional Services, I worked closely with instructional executives and campus
presidents, faculty and department chairs to enhance and cultivate teaching and learning, while
strengthening the institution’s focus on quality teaching and active engagement. My
accomplishments in Instructional Services include:

» development and implementation of a district wide framework for curriculum mapping,
revision support and approvals, instructional program reviews and annual learning
assessments for workforce, academic transfer and continuing education;




» chaired the online degree policy aud procedures committee that resulted in the
development and implementation of a district wide framework for online degree
programs; and

» facilitated high school and college faculty curriculum alignment discussions to promote
student preparedness.

As a Dean and ardent supporter of students, I successfully developed proposals to
accredit workforee programs with national accrediting agencies, worked with social services
agencies to support our most vilnerable students who have challenges with food and housing
insecurities, and supported the work of foster care youth and veterans. As a collaborative leader,
I have worked with college leadetship to systematically expand workforce programs, as well as
establish an imbedded framework for industry reflectiveness and engagement. I continne to
champion efforts to sustain improverents on key outcomes linked to the State of Texas 60by30°
and pational completion agenda.

My doctoral degree (PhD) with emphasis in social science research methods, digital
humanities and curricntum brings an added dimension to curriculum, program assessment, data
analytics, strategic planning, closing the skills and achievement gaps, and recognizing cultural
foundations that influence faculty development, teaching and student learning. However and more
importantly, is the advance leadership development and training I have experienced and completed
including Leadership Houston Class XXX VII and American Council on Bducation (ACE)
Spectrum Leadership Development Institute. Further, I am a certified State dispute and conflict
resolution mediator, certified change management practitioner, a certified faculty development
practitioner and a certified program assessment and evaluation specialist. As an academician and
scholar, I have published nine books, fifteen peer reviewed research papers in tier one academic
~ journals and have presented over 30 national and international on topics related to technology

project management, system implementation, educational technology, pathways, online and aduit
learning.

Because I believe in maintaining currency to strengthen my advocacy of the students’ role
in promoting quality teaching, student learning, access and success, I continue to serve as faculty
and to advocate for faculty development and shared governance, so I can better understand their
needs. As your Vice Chancellor, I will provide advocacy and effort to empower all stakeholders
through appreciative inquiry as we continue fo build on current successes. My proven successes as
an innovative, energetic and collaborative leader will continue to Inspire Southern University at
Shreveport toward a new direction in engagement, success, and innovation working side by side
with relevant stakcholders. My educational preparation, professional experiences, passion, energy,
and drive make me an excellent candidate for this role. I believe I have a strong record consistent
with the college’s expectation for a Vice Chancellor of Academic Affairs and Workforce

Development,
Thank you for your consideration.

Dr. Terry T. Kidd




TERRY T. KIDD |
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DEAN OF EXTENDED LEARNING, DATA ANALYTICS & RESEARCH WITH 14+ YEARS oF HIGHER EDUCATION

LEADERSHIP EXPERTISE

Expert at leading strong teams, developing productive relationships, and fostering a con, genlal work environment

Visionary haods-on leader accustomed to leading complex # College Readiness & Access
workfotf:e, t:ducea,st;;n!.5 I;;d tcvenu:l gmcraﬁngde;;esrﬁlﬁaes for ¢  Woskforce & Bconomic Development
generating up to $16. in annual revenne and $7.5M in atate .

and fedesal education and wosdkforce grants, Snccess in : gi‘;if::;ii‘:f; Completion
pastaering and building relationships while leading teams in the . ) -omp

cteation of programs, policy, and rescarch briefs to suppost and s Migher Education Policy
enhance workforce infrastructure, education policy, and student + STEM Education (Emphasis in
success. Compnuting)

EXECUTIVE PROFILR

S

35

Strong opérational leaderchip acymen with a histoty of exceeding goals, improving pesformance and, enhancing
profitability through operational cxcellence in business and community engagement, otrategic planning, and
empowering instructional and staff leadesship.

Provide thought leadership and ownership of wotldorce development, industry partnemship development, data
analytics and sesearch, higher education policy, pathways, an% steategic P-16 alignment.

Demonsteated ability to understand fedesal, state, and local higher education policy, education accreditation palicies,
proceduses and regulations for higher education access, readiness, and coxapletion.

Exceptional research skills with a talent for qualitative and guantitative peer reviewed studies, white papers, facilitate
discusgions and thematic analysis of national, region, state and local trende,

Published and nine books, 15 peet seviewed tier one joucnal papess, and aver 30 national presentation.

Expedenced college faculty in STEM and higher education leades at the executive level. National board of directors
Jeadesship expedence fox worldorce education.

ature Comy il
«  Workforce Development - Data Analytics & Reporting - Curiculom 8z Ynstruction
- Higher Education Polley - Business Partnetships - Extended Lesrning (Correcions,
- P-16 Education Pathways - Commamity Engagement Apprenticeship, Adwult Bducation,
- Colege Teacking «  Strategic Planning Comnnity Education, Continpting

- Ospline Leatning - Social Science Research Bduation)




EDUCATION

Certificate University of Pennsylvanis (2017). Cultweally Responsive Leadeship in HfgﬁarEducaHan -
vy Carder for the Study of Raw & Fautty in Bdsemtion

PAD, ‘Pexas A8M University (2011), Dossattutlion: Bxgerione, adspiion, and iuformation tehnalogy: Baploring the
phenomenological sxcperiences of facwily involved in anline veaching at ons schaod of public health, Fields of Stady:
Social Science Research Methods, Curricubunz & Insivuction, Digital Hnmanitier

MEd  University of Houston (2003). Felds of Stady: Instructional Technology

M. University of Houston (2002). Project Thesis: Betablivhing an information technology infrariacture fo support
suformation processing for txcentive decision suaking: Tnglicarions for training and development in the oif and gas
induciyy. Fialds ofStady: Biformation Systenss, Training & Organigational Developrrent

BJ, University of Houston, Tuformation Systems Minor s Hittery (2001).
Cerrifications Certified Program Planner (2019) LERN
Program Assessment & Evaluation, (2017) Kidkpatrcl Training Institate
Change Management, (2016) Prosci
Conflict Mediation & Dispute Resolution, (2015) Texas Mediator Credentialing Association
Group Facilitator/CEG Coach (2015) School Reform Initiative
Faculty Development, (2013) LERN Network ‘
DACUM Curdenlum Cextified, (2013} Ohie State University

LEADERSHIP DEVELOPMENT
Leadership Houston Hellow Class XEXVII {2019)
o Ameriean Coundil on Education - Spectrum Leadership Developroent Tnstitute (2017)
s  Jastructional Execntive Leadership Institute (2016)
s Instructonal Leaders Academy for New Chairs and Assodiate Deans (2014)
s  Teaching Leaming Fxcellence Institute (2011)

AWARDS, HONORS, AND FELLOWSHIPS
Tom Ahlers System Buildiog Award — Natfonal Assodation of Wotkforce Develapment Professionals (2018)
Inducted into International Honor Society fae Professions in Techaology — Bpsilon Pi 'Tau (2018)
William C. Hines Distinguished Service Awacd - Alpha Sigma Lambda (2017)
Tap 50 Black Professional aud Enirepreneurs of Texas (2017)
Ontstanding Alumni Aveard — Texas ASM University (2016)
Houston Business Journal 40 Under 40 (2016) 7
Thi Kappa Phi: Intemational Honarary Society (2004)
Omieron Delta Kappa: National Leadership Honorary Soclety (2002)

BOARDS LEADERSHIP AND INSTITUTIONATL SERVICE
Membes, Board of Ditectors, Natiopal Connel of Continuing Fducation and Training (2018 to present)

Member, Board of Directoss, Alpha Siga Tambda (2017 to 2019).

Mesnber, MNational Connell of Watkforce Education (2016 to present) Conference 8 Program

Plaoning Committee

Board Mermber, Workforce & Continuing Bducation Negotiating Rules —Ma]dng Committee - Texas Higher Bducation
Coordinating Board (2017-18)

Institutional Committees: Curricntum Council (2013- present),
Instructional Materdals Comunittee (2010- 2014
SACS Reaffirmation Faculty Development Sub Committes (2010-2011)
Lostitutional Assessment (2010-2014)

L I - P
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ACADEMIC PQSITIONS

Administrative Appoinimenta
Dean, Division of Extended Learaing, Houston Commusity College (2015 to present).
Serves as a Chief Tnsteuctional and Opesations Officer for a centralized workforce development reveoue gencrating business
cnterprise of the college. Provides district wide Jeadership and campus administration for 47 non-credit programs that Is
compiised of Instructional Departments {Apprenticeship, Cocrections Bducation, the School of Continuing Education,
Accelerated Teacher Cestification, Online Continving Education, VAST Acadecy, Community Bducation); Administrative
and Student Support Sexvices; Client and Customer Relations (CRM Datahase, Recruitment, Data Analytics, Market Research,
Marketing Promotions, Schedule Production; Industey and Community Engagement Strategies, Student Problem Resolu tion).
The division secves 16,739 students and genertes more than $18M in tevenue annuglly with a team of 15 direct reposts and
300 full and pact time staff & faculty with budgetary responsibility of §16M, 15 locations, and $7.5M in fedetal and state
education and workforce grants.
. Provides lesdership, programmatic coordination, oversight, strategic planning and support on matters that
impact workforce continving education peograms, dlient and customer relations, grant administration, and
student support seevices of the entire division of extended leacning as ditected by the VCIS
. Ovexsces and provides direct supervision to the School of Continuing Education, Depactmeat of
Appresnticeship, Corrections Education Department, the VAST Academy, Accelerated Teacher
Cettification, Opline Continuing Education, Comeunity Haucation and the Department of Administrative
and Stodent Support Services (comprehensive student support services, and busluess affairs sexvices),
Depattment of Client and Customer Relations, and CE, Grants Administration;
. Oversees critical back office and student support services fanctions and processes including admissions,
enrollment, compliance, internal and externat anditing, financial zid, studeat comphint resolution, couse
creation, and classzoom system management fot all noncredit departments.
+ Design strategic plans to address successful revenue generation, business partnezships, workforce sector
development, reglonal economic development, and student career and educational pathways outcomes, by
working closely with the Division of Instructional and Student Services
. Hstablishes and implements shost- and long-range organizational goals, objectives, strategic plans, policies, and
operating procedures fox assigned areas of szesponsibility,
. Provides stategic innovative leadership, as well as guidance and oversight of continuing education, stadent
suppoxt, growth and development.
. Ditects and assists deans and dicectors with implementing course and program iroprovements based on
planning, goal setting, and assessment.
. Provides operstional leadership and guidance to student support setvices, continuing education,
apprenticeship, and cosrections education department leaders in the accas of student advisement, enrollment,
completion, stadent life activities, cutriculurn /program development, graot wiiting, outreach, matketing, and
industry/community eogagement.
. Collaborates with Institational Reseacch to develop student success datz and develops reports summarizing aten
activity and indicatoss such as studeat learning outcomes, student tracking and student enrollment.
. Works with other adroinisteators to ensute coordination of college-wide efforts to meet the goals of the college
vision, mission, and goals.
. Momitors and evaluates programmatic and operational effectiveness, and itnplement changes required
for continnous improvement.
. Maigtains collabosative relationships with the vatious college administrative areas that deliver suppost for
woslkforce, continuing education, and academic programs and activites,

Major Accomplishmenta

. Re-engincered the vision, strategic reosganization and staffing mode! fox continuing education framed
aronnd client and customer relations lifecycle and evidenced based management that lead to an increase of
cevenue and eovollment by 9.62% generating over §16-+ million In revenue and $7.5 million in active graots.

. ledand facilitated the Implementation of lean six-sigma process mapping to identify process inefficiencies,
hottlegecks and streamline processes,

. Padilitated the completion of state and federsl grants totally 8 milfion dollass.

. Spearheaded the develop of new workforce programs in Telecommunication, Preapprenticeship, Youth
Summer Camps in STEM and Media Arts and Sclences, Line wozker, Moblle Crane & Rigging, Logistics,
Manufactudng, Hydro-excavation, Retail Management, Esthetician, Bilingnal Weekend progracos in
Construction, Computer Forensics, Safety Professional and Industrial Hygiene.

. Led the accreditation of the Schoot of Contiruing Education thsugh (JACET), ESQL Lanpuage program
with the Commission on English Language Accreditation, Corrections Bducation reafficmation

+ Designed and implement 2 division wide theee year strategic plans,

. Hstablished, built and/or maintained over 100 relationships wilty business and industry.

. Expanded apprenticeship partnerships and programs in new ateas (transportation, stationacy engineess,
manufacturing, design enginecting technology and logistics).  —

. Facilitated the writing of the College for Heroes Grant $479,000 to create'one stop shop and accelerated

- Kidd CV Current as of 8/14/2019 Paged




wodforce continuing education cectificate programs for Veterans in four new area (BKG, Patient Caxe
Technicdan, Computer Systems Admdnistrator, and Truck Deiving).

+» Supervised the implementation of the §4.6 million DOL Apprenticeship Grant to create new
apprenticeship program with industey, HOC s #he ondy comnrundly collige in the natiors fo rectize this grant,

+ Created & computer forenslcs CSTEP (Cyber Security Technology Bducation Program).

+ Led district wide committee to design and implement educational pathways and asticulations from
continuing education to credit workforce programs including new palicy and procedures for Pdor Leacping
Assessment.

+ Spearheaded the creation and implementation of Workforce Development Month - a national warkforee
awdreness campaign,

+ Designed a comprehensive matketing and tecruitment framework including the creation of a call ceater,
electronic media, CRM, and on. the ground recritment that serviced 14,000 leads.

« Fnhaoced unit efficiendles and program offering of the Corrections Education Depastment by expanding
services to probationers, state, and feders] correction audiences.

+ Receive national recognition/award for our VAST Academy (students with intellectval and physical
challenges

- Engineered 4 new cateer development and job placement process and frameworle for worddforce in
partmetship with industey and economic development lnterest of the city.

« Collaborated with internal stakeholders from Stadent Services and Curticulum Office to designed and
implement new processes fox coucse creztions, schedule production, curiculnim and award approval and

online student registeation.

Associate Dean, Woskforce Development Hourdon Commmnity Colloge Southeast Campus - Hawston, Texas
Mentor Dean to the Business Discipline Systern Wide 2013- 2016
Exhibit extensive leadesship acumen Induding advising the campus President on the execution of workfores and
organizationsl change initlatives; assessed the Impact of varlous growth strategies on student success; and puided business
leaders across multiple Industries regarding their employee/workforce development needs. With an empoweding leadership
style, Jed theee depurtments chaics, proactively identified opportunities, and implemented programs sad solutions to iuprove
individnal and business pecfommance. Successfilly managed 40 credit programs, 4,000 students, §3.5M budget, §1M in fedecal
grants, 3 depastment chaixs, 20 full ime faculty, 100 adjuncts, 7 professional staff, and 10 part time staff by working closely
with ‘Taleat Engagement to develop frameworks and majntain superior performance in support of organizational goals.
« Provided viston, leadership, and management of technical /workforce edncation and training prograns,
Connected with, business, industry, labor and comaunity-based arganizations to create a globally
competitive workforce programs
« {vessaw three workforce credit departments and department chairs: Business and Professional Services,
Computing and Engineedag Technologies and Mamfacturing and Construction Technolagies.
+ Develop, implement, manage and evaluate a Jarge vuiety of diverse programs in support of student services
programs of the workforce department coliege wide.
+ Assume oversll responsibility for diecting the activitles of the personnel engaged in performing the fanctions
of the assigned areas,
» Assess needs; supervise and coordinate developrient, implementation and evaluation of programs and
associated curdeuls and materdals.
+ Develop budgets; monitoss and approves depattment expenditores.
- Prepate depasteental objectives; evaluates the quality of seevices provided and determines ways to lmprove
services and implements changes.
« Managed and divected the review/evaluatinn of 40 degree and certificate programs inclading specialiy
programs in Maritime Loglstics, Corrosion, Space Science, Manufacturdng, and Cyber Security.
+ Lead instmetional team to develop 4 fully online degree programs.
« Served as the chief budget authority and directs all funds for woskforce programs including Cart D. Perkins
allocations totaling 3 million dollas.
+» Managed and supervised the workforce capital improvement bond construction for two 40, 000 sq. ft.
training facilities (Advanced STEM and Manufactaring Constroction).
+ Oversaw the P~16 pipeline for workforce dual eredit (15 schools, 1700 students, 60 courses) and two easly
college associate degree programs (Global Supply Chain and Logistics and Cyber Secusity).
« Actively wrote grants inchading, Texes Wodkforce Commission Skill Development Fund, INSF (ATE) and
TAACCCT totaling 18 million.
« Conducted entollment management operations sod developed masketing strategies for recruitment that
inereased student enrollment by 1,500 students.
+ Speasheaded the creation of MOU 2+2 articulations with sucrounding institutions for automatic admissions
including Cexas A& Univerity College Station (Bngineering Technalogy), Texas A8M University at
Galveston (Maritime Admiaisteation), University of Houston (Logistics and Supply Chain Technology,
Computes Information Systerns, and Organtzationsl Leadership Studics), and Texas Southern University (
Maritime Secordty).



Major Accomplishments

o Designed and implemented a macketing recruioment plan that inereased enrollment by 40%

o Increased dusl credit high school participation by 25%.

o Created and expanded five new programs; Maritime Logjstics, Computes Forensics/Cyber Secutity,
Costoslon Technology, Space Science and Nonprofit Managetnent.

Implemented fous online degree programs.

Wrote 4 grants totaling 3 million dollas (SDF, SSF, ATE). Placed over 50 students on jobs.
Initisted 2 homeless education progsam that serves over 300 homeless studeats.

Secnred §50,000 in funds for stadent scholarship

o0 LD

Coosdinator, Cursiculom Design and Assesament Houston Commnnily Collegs, Houston, ‘Texas 2010- 2013

‘A Coordinator for Cusrculum Design and Assessment at the system office, my chief role was spearbead the effective

management of cutting edge carriculum and instructional support services for 400 full and pact time faculty, 65 credit and 30

contlmuing education career and technology program, 4nd

(Adult Bducation, Apprenticeship, Corcections Education, Corporate College, the School of Continuing Hducation)

Supecvised and directed daily depactment operations.

Worked with faculty and divisions across the district, including academic, wotkforce, and contiouing education jn
deweloping, admiaisterdng, and coordinating appropriate cucricuturm, instruction, assessment and faculty
development sapport sevvices related to quality teaching, online learning, active student engagement, and
instractional innovation. )
Coordinated, developed, and supesvised activities that divectly supported curdeulum design, curdculum
sevisions, cardiculum (re)abignment, Instractional quality, new progratn development, learning outcome
assessrment, program accgeditation, program evaluation, and Faculiy development

Interpreted and implemented policy and procedures of Houston Community College District and epsured
programs were consistent with iternal and external accreditation and insteuctions] compliance standards
(SACS, THECB, GIPWE)

Spearheaded the completion efforts of 14 gelf.studies for program accreditation for Business programs,
colleborating with the Accreditation Council for Business Schools and Prograros (ACSBP), the Engineering
and Computer Science Technology programs, the Accreditation Board for Enginecring and Technology
(ABET), the Noncredit Instruction certificate programa with International Association for Continving
Education & Training (IACET), and Digital Communication, Gaming, Fikn Making, and Lifestyle and Design
with the National Accreditation of Schools of Arts and Design

Desigried and facilitated faculty development workshops in Adult Learning, Concept Based Instruction,
Cueticulum Development, snd Learning Assessment (classtoomm, program, and institutional)

Developed and managed budget and approves expenditares,

Prepared reports, proposils and recommendations related to progeam level student learning outcomes,
custiculum planning and management lifecycle, instructional innovation, and long range plaaning. .
Performed administeative and supervisory work in planning, coordinating and directing the assessment a0
faculty development activities.

Major Accomplishmenta

)

> » » @

Implemented three new programs; Green Construction, Nonprofit management, and Project Management
Assisted in writing majot grants inchuding ATF, TAACCT, and Foundation proposals

Trained faculty on curdculum development, instructional design, online course development, and
educational technology

Successfully secured three Tesas Skills Based Graats totaling 50 thonsand dollass.

Bestablished Alpha Sigma Lambda Honor Society for worlforce adults stadent with GPA of 3.7 and above
Raised 10 continuing education program rating from needs improvement to exemplacy

Hosted and facHlitated three distsict wide symposiums (¢Liearning, Financial Literacy, Carticolum
Innovation. '

Designed and implemented a new system fos continuous improvement of instructional programs, program
review, program student leasning outcomes assessment, and annuzl planning.

Created new processes for curdoulum approvals, tevisions, submissions ln accordance with institutional,
state and federal accrediting agendies including ABET, THRCB, and SACS.

Faculty & Previous Career History

Faculty, (Business, Student Success, and Computer Information Systems) Fouston Comarounity College
2011 -present :

Faculty, College of Business (Management Information Systems) University of Flouston-Downlown, 2005-
2017

Cutsleulur Specialist and Bducational Technology Project Supervisor — HISD (2008-2010)

Director, Office of Instractional Develspment — UTHSC School of Public Health {2007-2008)

Kidd CV Current as of B/14£2019
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Kidd, "I, 'T. & Larke, P, ]. (2012). Rhetoric of Fear: Exploring the paychological respanse of faculty
involved online teaching throvgh models of technology adoption. In Proceedings of Soclety for
Tnformation Technology in Hducation 2012. Norfolk, VA: AACE.

Bidd, T. T, & Caspenter, BS, IL (2012). Engaging youth with social media in the conbext of play:

Truplications for farther study, In Proceedings of 8ociety for Information ‘Technology in Education 2012,
Noifollk, VA AACE.

GRANTS & FUNDED PROTECTS (Totaling $7,553,582)

Department of Labor, Intagrated Edueation and Training Initiasive (2018-2019), $498,500
Department of Transportation, Conmersial Motor Vebich 5. gty Training Initiative (2018-2019), $120,000
Depattment of Labor, Anterican Apprentizeship Gran Tnisiasise (2015-2020) §4.6 milllon

Texas Workforce Commission, Adwanced Technical Workfores Developrent:
Capaity Brilding for Tnformation Tocknolgy and Health Services (2017-2018) $300, 250

Texas Warkforce Commisston, Career Destlgprrent and Fogploration: Vocational Rebabilitation Sumnrer Camp for § hadents with
Disabilitier (2018) $31, 789

Texas Workfasce Commission, Appremticeship Training Grant (2018-2019) $312, 199

"exas Wodkforce Commission, Warkfaree Capacity Building: National Dislosated Worker Disaster
Grantt Project Te-32 Diisarter-2017 Flaupricane Earsey (2017-2019) §279, 288

Texas Workforce Comunission, Advanced Tocknical Warkfores Development: Capacity Building for I ndwrtiial Technology and Bsergy
(2017-2018) 381, 547 '

"T'exas Higher Education Coordinating Board 8¢ Texas Workforce Commission, College for Hero (2016-2017) $400,000

Texas Workforce Commistion, Osupational Skill Developmint: Capacity Building for Veteran Health Care
Services Qperatinny (2015-20146) $500, 000

Depactment of Baergy, Fueling Diversity of Alsrnative Taels Profoci (2015-2016) $150,000

SPECIAL PROJECTS (selected)
Project Lead: Workforce Credit and Continuing Education Progsam Development. Designed, developed and -
implemented 20 acw continuing education cesificates programs, 4 workforce credit degree progratus and 2 new
appeenticeship programs in high growth high demand industry clusters (Construction, Nonpsrofit Mansgemeat,
Tnformation Technology, Industdal Technology and Energy, Matedal Science, Logisties and Business 2011~ present)

Project Lead: Online Teacher Certification Program Development: Cuecently serves as project mansget and lead for
the developmeant of an TEA approved online altemative teacher certification program. Target certification areas inclade
HC-6, 4-8, Secondacy, Bilingual, Special Education, and Reading (201 8-preseat),

Project Lead: Program Accreditation, International Assodation of Continuing Education and Training, School of
Continuing Hducation (2017-present), Commission on English Language Accreditation, English Language
“T'raining/Fnglish as 2 Second Language Disciple (2017-2018), Project Management Institute, Project Management
Program (2017-2018)

State Appointed Committee Member: Worldosce 8 Continuing Education Negotiating Rules Malking
Committee « Texas Higher Education Coordinating Board Governor Appoiated Pugpose: House Bill 2994 for
workforce continuing education programs for public colleges and universities in Texas, (2017 —2018)

Project Lead: Advanced College Credit: Prlot Learning Aga¢ssment: In consultation with the Office of Student
Success and Completion and CAEL (Council of Adult Bxperlential Leaning) re-engineered the strategic planning,
documentation, and system wide processes for the prior learning assessment (2016-2018)

Project Lead: Accreditation and Re-Affirmation, Cotzections Education with Cotrections Education Association
(2016-2017) and Apprenticeship Programs, Department of Labor (2016-2017), Englnecting Technology ABET
Reaffirmation (2012-2014)

IGdd CV Cirvent as of 8/141201% FPege?7
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Chair, Online Learniug~ Cusdewm Council: Created the policy and process for: development 100% online degrees
at Houston Community College (2016-2017) v

Project Lead: Ozganizationa] sestructuring of continuing education district (college) wide, Led and mangged the
organizationsl restructudng and re-englneering of continuing education educational and operationsl services at Houston
Community College (2016-2017)

Project Lead: College Credit for Heres Veterans Grant Collaborated with ¥anterim Director of Veteran Affaies,
Director of Continuing Fducation to write the College Credit fox Herces Veterans Grant (2016). Graot awazd $400,000 to
create a one stop shop model of instructional services for Veteran students as well as an accelemted completion model of

CB cectificates.

Project Load: Program Accreditation (13 self-stadics): Business progeams, collaborating with the Accreditation
Council for Business Schools and Programs (ACSBP), the Engineeting and Computer Science Technology progeams, the
Acereditation Board for Engineerdng and Technology (ABET), and Digital Comnmnication, Gaming, Filmn Makdng, and
Lifestyle and Design with the National Accreditation of Schools of Arts and Design (2011-2013)

Chaie, Tustitutional Effectiveness 8 Acereditation: Instructlonal Assessment, SACS Committee: Created the district
wide process and practice for lnstractlonal progrem review, program learning assessments, and student learning ontcomes
evaluation (2011-2014) '

Project Lead: Hducation Pathway and Degree Acticulation with 4 Year Institutions induding Texas A8M
University (Engincering), Texas A8M University at Gatveston (Maritime Administration), University of Houston
(Logistics and Supply Chain Techaology, Computer Information Systems, and Ozganlzational Y.eadetship Studies), Texas
Southern University ( Maritime Secutty), University of Texas at Tyler (Bachelor of Applied Asts and Sclences), Univewmity
of Houston Downtown (Bachelors of Applied Arts and Sciences) (2015-2016)

Co-PI Academic Coach Research Study: Implemented 1 pilot prograns and subsequent study to investigate the use and
effectiveness of an academic coach in student success coutses first year expedence coucse, Study also sought to fnvestigate
whether or not tranefer of leasning skills associated with the use of the academic coach and success course transferred to
other coutses, Results were presented at the 2015 Lilly Conference in Austin TX (2014-2015)

Project Lead Homeless Edvcation Prevention: Worked with faculty and advising staff in wotkforce 2t Southeast to

ceeate a homeless education injtiative to provide social wrap around services for worltforce students. Progeam inchuded
heusing, food, medical and financtal aid program essistance. Over 300 students were sexved, (2013-2015)

Kidd CV Current as of 8/14/2019  Page8




BOOKS AND EDITED YOUMES (selected gut. of 10 published books)

Ridd, T. T, & Moxds, L. (Eds.), (2017). Bngpelspedia of Instructional Systems amd Techrohagy. Hecshey
PA; Information Science Reference, :

Kidd, T. 'L\ & Chen, 1. (Bds). (2011), Ubsguitons karning: Stratsgiec for podagagy, somrre deeign, and
tecknology. Chadlotte, NC: Information Age Publishing.

Kidd, 'L, T\ & Keeagwe, J. (Bds). (2009). .Adw} harning in tha digital age: Parspectives on ondins
irchrologier and asmteomss. Hershey, PA: IGI Global.

Kidd, . T (Bd). (2009). Ondine education and acielt learning: New frontiers for ashing pracsics. Hershey,
PA: IGI Global.

Kidd, T. T. & Cheu, I. L. (Bds.). (2009). Wired for learnivg: An edueator’s guide 3o sweb 2.0, Chadotte, NC:
Information Ape Poblishing, ,

PEER-REVIEWED JOURNAL ARTICLES (selected out of 15 published peer reviewed papers)

Kidd, T. T, Davis, T. ], Lacke, P, ]. (2016). Bxperience, adoption, and information technology: Exploriag
the phenomenological experience of faculty invelvement in online teaching. lniermasional Jonraal of B-Learsing,
15(1), 71-99.

Kidd, T. L. & Caspenter, B.S,, II (2014), Rethinking educational spaces: 2 teview of litecetuce on urban
youth and soclal media. Jaurnal of Edusetional Mubimedia and Elypermedia. 23 {2), 182-208.

Eidd, T. T., Ashe, C., & Carroll, N. (2013). A journey theough the wildetness: An sutoethnographic study of
the ERP systems implementation process as created by IT' project managess and team members. Tnferational
Journal of Dfornration Technology Project Managemant. 4(4), 1-34.

Keengwe, J., & Kidd, T. T. (2010). Towards best practices in ouline learning in higher education, Jewrsalof
Oundine Learaing and Tearking, 6(2), 533-541.

S ADDRESSES & RES TIONS (selected National and Infernational 30 vresentations

' Kidd, 'T. 'T', Jackson, D,& Kil, J. (2019). Defining caveer pathways. League for Innovation in
Comomuaity Colleges 2019, New Yorl, New York.

Kidd, T. T, & Jackson, D. (2018). Bducation pathways 2nd carcer developraent: Implications for .
carriculim development and student advising. National Association of Workforce Education 2019,
Tampa, Florida,

Hill, J,. 8 Xidd, T\ T. (2018). 'The role of industry partnership in workforce progemm and currdeulutn
development: A model for apprenticeship. Natdonal Assodiation of Woddorce Bducation 2019. Tampa,

Elodda.

Kidd, T.T' (2018). Workforce sector development a3 a mean of curriculum innovation and econonic
Sustainability. Innovation in Teaching and Leaming Conference. UT School of Public Health, Houston,

Texas.

Kidd, T.T. (2017). Cognitive and sodal psychology 45 2 mean to advance theoretical and application
based inquity: An equity model. Innovations in Science Lecture Serdes. University of Texas Health Science
Center 2017, Houston, Texas,

Nerwood-Todd,., & Kidd, T.T. (2016). Soating with the Bagles: Using academic coaching to improve
student success course performance. Lilly Confecence on Evidence Based Teaching aad Learning 2016,
Austin, TX,

Kidd, T\ 'T. & Davis, T. J. (2012). A Framework to anslyze faculty involvement i online teachlng using

UTAUT and Dewey's theoty of experience. In Proceedings of Society for Information Techinology in
Education 2012, Norfolk, VA: AACE.
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Office Of The Chancellor

Dr. Rodney A. Ellis
Chancellor

November 6, 2019

Dr. Ray L. Belton, President-Chancellor
Southern University System

4™ Floor, J. S. Clark Administration Bldg.
Baton Rouge, LA 70813

Re: Janice Sneed, Associate Vice Chancellor for Academic Affairs and Workforce Development

Dear Dr. Belton:

This communication comes as a recommendation to change the title and salary of Mrs, Janice Sneed. At
the July 2019 board meeting for the Southern University System Board of Supervisors, I received approval
to modify the organizational framework of Southern University at Shreveport (SUSLA). Part of that
modification was to create an Associate Vice Chancellor for Workforce Development and appoint Mrs.
Sneed to this position and as the interim Vice Chancellor for Academic Affairs and Workforce
Development while we held a nation search for this position. SUSLA has completed that seatch process
and recommended a candidate.

Mrs. Sneed has proven to be a great asset to SUSLA during her interim appointment. I'believe her history
with the institution, knowledge of culture, and her desire to share her experience while gaining additional
experience in academic affair will be beneficial to the division and college. Mrs. Sneed has made great
strides during in the interim that will assist in moving the division forward. Therefore, I am requesting
your endorsement to amend Mus. Sneed’s position to the Associate Vice Chancellor for Academic Affairs
and Workforce Development with a recommended salary of $96,149. Appointing Mrs. Sneed to an
associate position is also in line with the established structure of the college.

Tt is with confidence that I recommend Mrs. Janice Sneed for this position and again request your
endorsement. Thank you in advance for your consideration of this request.

Rodney A. Ellis, Ed.D.
Chancellor

cc: Wayne I. Bryant, Director, Human Resources

3050 MARTIN LUTHER KING, JR. DRIVE,* SHREVEPORT, LouisiaNa 71107
PHonE: (318) 670-9312 * FAx (318) 670-6374
TolL FReg: 1-800-458-1472, EXT 6312
www.SUSLAEDU

“Southern University at Shreveport does not discriminate on the basis of race, color, age, national origin, gender, disability or any othet protected class
in its programs and activities”. The fallowing person(s) has been designated to handle inquiries regarding the non-discrimination policies: Title IX
Coordinator: Dr. Tuesday Mahoney, College Success Ctr. (318) 670-9201. Section 504 Coordinator: Jerushka Ellis, Behavioral Science, (318) 670-9367



JOB CLASS §

o SOUTHERN UNIVERSITY SYSTEM
JOB COD Fersonnel Action FG_I_Q POSITION
CALID NUMBER,

I—— - .
CAMPUS: SUS SUBR ! SULAC SUAREC 5UNO SUSLA _X
EMPLOYMENT CATEGORY: 9-MONTH I2-MONTH X OTHER {Specily}

X Academic Non-Academie Civii Service
Temporary Part-time ( % _ of Full Time) Resirieted
Tenured Undergraduate Studewt Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Werk X Permanent Stafug
Previous Employee | n/a Reasen Left
Date Left Salary Paid

' Profile of Porson Recommended
Length of Employment  _July 1, 2019 To _June 30,2010
Effective Date _¥anuary 6, 2020

Name _Jagpice B. Sneed SSH Xt Sex K Rapes* B
(Last 4 digits oxly}
Pozition Tifle: _Asgociate Vice Chancellor of AA and WD Depariment: _Academic Affairs & Worlforce Develop
Check One Exlstng i’nsition *Yise Type (See Reverse Side): @
' X Now Pasltion Expiration Bate:

FosiHon vacancy authorization form must be processed mod spproved to fill
exisfing and new postibons. Position mast be adveritsed before processing PAR, i

applienble}
Years Experience Southern University Experience
Degres(s):  Type/Diseipline (BA-Education): Institution/Locatlon (SU-Baton Rougeh Year:
Bachielor of Selenee — Computer Sefenes _Grambling State Universify 1386
usters of Business Adniinistration Cegtenayy Collepe of T.A 2004
Caorrent Employer
- . - gt
Personnel Action
Check One New Appoiniment Contiuuation Sabbatical Leave of Absence
X Transfer Replacement Other (Specily)
Recommended Salary _26,145.00 Saisry Budgeted
Souree of Funds
Identify Budpet: Location
Form Code: Page Ttem #
Change of:
Erem Iy
Positioa Ynterim VC for Academie Affairs Associnte Vice Chancellor of AA and WD
Status Permanent Permanent
Salary Adjusiment _$94,765.00 $96,149.00
Frencial Add signatare (if, applicable):
List foial funds eurrently pnid this employee by Source of Funds Amaunt
Sonthern Vnlversig: SO0~ 52820~ SLO00 15, D00
*See Reverse Side : ZHO0] - SHBNAN ~ So0D | Yszeod
] __Comments: gllse backofform) || D25309-52031 - SHipd H3,449
*See Reverge Side Graduate Schoo} signature (if, appHeable):
T —
Supervisor Date Deanfiinit Head Date
| e,?j
Viee Chancellox Date Date
e, - oot 15 59
Director/Personnel i Date Dato
Presldent Date Chairoan/3.¥, Board Date

of Bupervisors



This information ls requested polely for the purpose of determining compliance with Federal Civil Rights Laws
end doeg not affect employment conslderation.

ETHNIC ORGIN (Please check one):

Hispanic or Latino L~ Non-Hispanic or Non-Latino

RACE (Pleage check all that apply):

White, not of Hispanic origin. A person kaving origios in eny of the osiginal peoplc of Europe, Nonh Aftlcs, or the Middle Bast,
__V_ Black. not of Hispanic Origin. A person having origios in any of the Biack racial groups of Aftiea.

Hispanic. A person of Mexican, Puerto Rican, Cnben, Central or South Ametlean, ar other Spanish eulture or origing,
rogardless of race.

Asian or Pacific Islander. A person having origins in any of the erjginal peoples of the Far Fast, Southeast Asia, the Indian
Subcontinent, or fhe Pacific Jslands, ‘This area Inclades, for example, China, Japan, Koroa, the Philippise Islands, and Samoa.

American Indign or Alaskan Native. A person having origing in any of the original peoples of North American, and who
mantains cuftural jdentification through tribal affifiation or community recognition.
TS

COMMENTS:

The Associate Vite Chancellor of Academic Affairs and Workforce Development is responsible for assisting the Vice
Changelfor in providing leadership and administrative ovorsight to ail aspects of the Academic Affairs and Workforce
Development division for Southern University at Shreveport,

EMPLOYVEE REGULAR WORK SCHEDULE: 8:00am — 6:00pm;, Mon-Thur,, 8:00nm - 12:00pu, Frd,
EMPLOYEE DIRECT SUPERVISOR: Vice ChanceHor, Academie Affaits/Workforce Develop
SUPERVISOR/DEFARTMENT CONTACT NUMBER _318.670.9315%

NUMBER OF EMPLOYEES SUPERVISED, (if any) £

HR TSE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: Al employees, students, graduate nssistants being employed fhrough the usc of this form are o
repart ta and be cleared &y the Human Resources hafore any employment is offered and hefore starting to work.
Al gtudents aro to bring with them clesrance from the Financinl Ald office, Statement of Account (feo receipt),
and a clnss schedule. All prospective employees/students must hring a pictured 10, socinl security card, bivth
eortificate, certificate of naturalization, vesident alien card, F{1-B and J-1 visas, passport, and F-1/1-94, The latter

six (6) documents do not apply to U8, Ciizens,

Docomentation mypst be provided for review and approval by Human Resources before cmplovment is
oftered.

CLASS OF EMPLOYMENT (VISA STATUS);

TYPE CODR EXTIRES
United States Citizen/Certificete of Naturalization U8

Resident Alien RA

-1 Visa (Distinguished Merit & Ability) H1

J.1 ¥isa (Exchange Visitor Program) A

F-1 Visa (Student Bmp. FT Student at 5.11.) R}

OPT (F-1 Visa-INS Prinr Approval-“Practics] Work Experience™) Fo

Do Not Write Below This Area
For Human Resource and Budgeiary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information ontlined befow):
Approved Position Vacancy Authorization Fonn (applicable for new and replacement positions)
Position Vacaney Apnouncement {position advertised before processing PAF, if applicable)
Application for Bmployment Form Admin/Fac/Unct Posidons(Civil Service Application for classified emplayees)
Authorify to Release (signed by employec) (submitted to Humar Resources with Criminal/Background Check form})
Supervisory Criminal/Backgrotnd Check Form (completed by employes! verified and signed by supervisor)

_____ Bxemptions Survey Form (signed by smployee and budget hoad)

Proposed Employee Appointment

Proposed Enployee Clearance
Restricted! Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev, 0772472607




SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUs [] SUBR [ | SULAC [ ] SUAREC [] SUNO [] SUSLA [X

B R A R A S A S R R SRR o 3 3 R Rt tad kAt L T T T TR et St e e e

POSITION VACANCY AUTHORIZATION

B A A A NPT R R OB USSR o T A TR T A T TP TR R A L Lk St b b b b

REQUEST THAT THE POSITION TITLE  Associate Vice Chancellor of AA and WD AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR  Academic Affairs & Workforce Development
(Department or Unit)
Source of Funds
[ Replacement [XI New Position Unclassified [] State
[l Civil Service [] Temporary ] Faculty [] Grant ~in-Aid
[[] Tenured [] Probationary (For Faculty this is same as tenure track) [] System Revenue

Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through
Human Resources).
Provides direct leadership to the Workforce Development, Continuing Education, Small Business

Development, Career Services, Community Development and other related programs and services. Supports

the Vice Chancellor of Academic Affairs and Workforce Development by providing project leadership over

specified Academic Affairs initiatives. Provides support for the administration and management of the

downtown Metro Campus.

Salary/Range: 90,000-97,000 Previous Incumbent (if replacement):
Approved Disapproved
Department Head Date
Approved Disapproved
Dean/Director/Supervisor of Budget Unit Date
FINANCE/BUDGET OFFICE ONLY HUM SOURCES OFFICE ONLY
Funds Available Existing/Approved Position

\/ Yes No  Yes / No

'y Employee Clasi . Job Class: &D I 0
115l 5 Mﬁt W 6,,440 nfs{2214

Si¥ndture Date

Budget Numbr | S0 ~ 25020 »sg,cm_tf/lg,piﬂ Verified By: e
D)~ S D305, SLODH 10,00

Approved 45 ﬁs%lﬁgréjved S0 o399

Vice Cha Date
med Disapproved ﬁ_
4 Ilor/Vice President Date
Approved Disapproved

President Date

An Equal Opportunity Employer

Reyv. 8/05/2013
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Position: Associate Vice Chancellor for Academic Affairs and
Workforce Development

Employee Name: Department Name:
Janice Sneed Academic Affairs and Workforce
Development
Reports To (Supervisor's Name and Title): Physical Work Location of Incumbent:
. i ) 610 Texas Street
Vice Chancellor for Academic Affairs and Shreveport, LA 71101
Workforce Development '

POSITION SUMMARY:

The Associate Vice Chancellor for Academic Affairs and Workforce (AVCAA/WD) will
provide the overall management, leadership and outreach services for the departments of
Workforce Development, Continuing Education, Small Business Development, Career Services,
Community Development and other related programs and services. This position also supports
the Vice Chancellor for Academic Affairs and Workforce Development by providing project
leadership over specified academic affairs initiatives. Provides support for the administration
and management of the downtown Metro campus. The AVCAA/WD is responsible for the
development of innovative, entrepreneurial, and strategic initiatives designed to proactively
respond to economic development and training needs within a global community. The ideal
candidate for this position will be an exceptional leader of the highest caliber and will possess a
variety of knowledge, skills and abilities.

Additionally, the successful candidate will serve as a member of the Chancellor’s Cabinet and
will participate in discussions and decision-making; developing system sirategies and
organizational planning efforts; and will review and revise policy and procedures in
collaboration and communication with other administrators. Will provide operational and
consultative assistance to the Vice Chancellor for Academic Affairs and Workforce
Development in a variety of university-wide initiatives and will work with other administrators
to continually scan the environment for opportunities to strengthen the programs and services of
the university and participate in community and organizational activities/ events as an official
representative of SUSLA and/or the vice chancellor as required.

The AVCAA/WD has the responsibility for the administration, budget, and direction of
Workforce Development, Continuing Education, Small Business Development, Career Services,
Community Development and other related programs and services as driven by need and public

interest.

PRIMARY RESPONSBILITIES:
This position assists in the evaluating, planning and coordinating of participant plans.

SUSLA Job Description Page Page | 1



1. Provide leadership, oversight and coordination, in concert with ofher administrators, for
university-wide economic and workforce development initiatives and efforts.

2. Provides project management, oversight or leadership for academic affairs initiatives as
assigned by the Vice Chancellor for Academic Affairs and Workforce Development.

3. Provides support for the administration and management of the downtown Metro campus.

4. Establish and/or enhance partnerships, with business, industry, government, and
community organizations that support local and regional economic and workforce
development efforts.

5. Identify potential local, state and/or federal funding sources, assessing impact and
requirements, and facilitating system efforts to secure these resources.

6. Maintain high level of community interaction with local economic/workforce
development entities o improve system delivery.

7. Act as a resource person regarding local, state and federal economic/ workforce
development initiatives, policies and/or legislation.

8. Provide sunemary reports of economic and or workforce development legislation that
may impact SUSLA or community colleges in Louisiana.

9. Collaborate with institutional administrators to identify high demand workforce and
technical programs, as well as specific training needs of the community.

10. Develop and implement a management-by-objectives system of supervision for personnel
within the area of responsibility.

11. Provide a diverse range of services in a proactive, sustainable, cost-effective and
customer focused manner.

12. Provide direction in planning, developing, coordinating and evaluation of programs and
activities within the area of responsibility.

13. Conduct a continual and regular program of personnel and program activity evaluations
in assigned areas of responsibility.

14. Coordinate, approve and monitor program budgets and fiscal reports for all areas of
responsibility.

15. Serve as the university liaison for the SUSLA Community Development Corporation
(CDC). In this role, the AVCAA/WD ensures joint planning and collaboration of efforts
with regard to addressing community and econemic needs in the Martin Luther King
Community, specifically surrounding the campus.

16. Perform other duties as assigned.

SUSLA Job Description Page Page | 2



REQUIRED EDUCATION AND EXPERIENCE:

1. Master’s degree (required) and will meet or exceed the experience levels as indicated for
the particular position.

2. 2. Thres years of management experience in a related function, including two years upper
level administrative experience in a community college/higher education environment
preferred. :

3, Demonstrated ability and skill in working with business, industry, government and
education entities in order to strengthen the delivery of workforce education and training
programs,

4. Demonstrated ability to work with local, state and/or federal entities in support of

economic development initiatives and activities.

Demonstrated abilities as a team player and team builder.

Demonstrated commitment to the values of promoting and enhancing diversity.

Demonstrated ability to deliver professional presentations using state-of-the-att

technology.

8. Excellent oral and written communication skills to meet the needs of a diverse
population, internal and external to the university.

e

PREFERRED QUALIFICATIONS:
1. Doctorate degree from an accredited college or university
2. TFive or more years of increasingly responsible administrative experience at in federal,

state or local government, not-for-profit or higher education

UNIVERSAL PERFORMANCE STANDARDS:
1. Completes all assigned duties by established deadlines and in accordance with established

or defined protocols, policies, and procedures.
2. Apprises supervisor of issues that might impede timely completion of assigned duties

and/or departmental projects.
3. Exercises sound judgment and discretion at all times and maintains cooperative working

relationships with both interpal and external constituencies and co-workers.
4. XExhibits a willingness to perform other duties as requested or required efficiently and

timely.
5, Complies with all policies and procedures as stipulated in the Employee Handbook.

11/2019

Note: This job description is not an employment contract and may be modified at any time at
the discretion of the department or universigy.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
duties.

The preceding job description has been designed to indicate the general nature and level of work
performed by employees within this job. It is not designed to contain or be interpreted as a
comprehensive inventory of all duties, responsibilities and qualifications required of employee
agsigned to this job.

SUSLA Joh Description Page Page |3




Employee Signature: Date;
Approved by: Date:
Reviewed by: Date:
Equal Opportunity Employer
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JANICE B. SNEED
B
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EDUCATION

Walden University
Ed.D.-Higher Education
Leadership (pursuing}, 2019

Centenary College of LA
Shreveport, LA

Masters of Buslhess
Administration, 2004

Grambling State University
Grambling, LA

B.S. — Compuler Science
Minor: Military Sclence, 19886

PROFESSIONAL
CERTIFICATIONS/
LICENSURE

~Leadershrp Shre\!eport
1995)

~Leadership Louisiana (2004)
~Certified Ecohomic
Development Cerfification
-L.ouisiana Gomimunity and
Technical College &
Louisiana Economic
Development Certifiled
Workforce Development
Certification (2019)

-Grant Management
Certification (recipiant track)
through the Natlonal Grants
Management Association
-The United States Air Force
Health Services Administrator
-The Unlted States Air Force
Squadron Officer School
~-The United States Air Force
-Total Quallty Management
(TQM) Course

-The United States Air Forca
Communication's Course

HONORS AND AWARDS

Community and Waorkfarce
Development, “Yes, We Can
Award” presenfted by the
Foundation of Hope, 2010
Athena Nominee, 2006

LEADERSHIP PROFILE.

Instrumental in Iead:ng institutional efforts that advance the ro]er
scope, and mission of Southern University at Shreveport:

Created the longest-running higher education-based Small,
Women, and Minority-Owned Business Incubator in North
Louistana.

instituted the University’'s highly successful Incumbent Worker
Training Program ({IWTP), securing over $4,000,000 in
funding.

Respansible for the establishment of the Adult Education
Program at SUSLA.

Chaired the Institutional Master Plan Project that developed
SUSLA’s current Master Flan.

Co-chaired SUSLA's Strategic Plan Committee chaired with
creating the current strategic plan, "A Way Forward 2016-
2021

Generated and provided oversight to approximately $50 million
in grant funding over 25 years of higher education experience.

Demonstrated experience in the principles of military leadership:

Responsible for ensuring all 216 members of the 917™ Medical
Squadron of the United States Air Force Reserves received
training mandated by Air Force Instruction.

Trained staff of 200 active personnel on the use of multiple
software platforms, reducing administrative workload by forty
(40) percent.

Designed and Implemented autornated cost estimating and
control programs which accurately predicted travel costs for an
annual budget of $2 million, conserving scarce funds while
ensuring support for each test program.

INNOVATION AND COLLABORATION
Forwardnthink[ng strategist wuth a record for effectmg change

Co-created SUSLA’s Licensed Practical Nurse (LPN) program,
securing Federal Financial Aid status and start-up funds.
Worked in concert with cross-functional teams and employer-
partners to create high-demand academic programs Including
Furieral Services, Sterile Processing, Healthcare Access
Assoclate, Certified Nursing Assistant (CNA), Hospitality,
Brownfields Environmental Training Program, and more.
Conceptualized and developed the Milam Street Kitchen
Incubator and Community Kitchen (MS-KICK).

SnEED |PaGE1 OF 4




. PROFESSIONAL EXPERIENCE .,

SOUTHERN UNIVERSITY AT SHREVEPORT | SHREVEPORT, LA

Interim Vice Chancellor for Academic Affairs and Workforce Development/Metro Center Administrator
August 2019 - Present

Vice Chancellor for Community and Workforce Development/Metro Center Administrator
2005 — 2019

Responsibilities include providing leadership, vision, and guidance to 30 employees to support woridorce,
community, and ecanomic development opportunities; advance the goals, strategy, and operations of the
division in alignment to the University's mission, vislon, and strategic direction; cultivate internal and
extarnal relationships to grow community-hased initiatives, and workforce training programs that will
generate consistent annual revenue; work collaboratively with senior leadership at pubfic and private
insfitutions to connect their needs with the appropriate University service or program; serve as the liaison
between the University and local, regional, and state economic development entities; serve as the Metro
Center campus administrator.

Director for Workforce Development, Vocational Education and Oufreach

2001-2005 e L
Responstbllities included management and administration of workforce development and continuing
education programs as well as the Carl D. Perkins Vocational Education grant; grant writing and
development; develop partnerships with regional stakeholders to further the mission of the University;
development of new programming, resulting in the creation of the aduli education/GED program, TANF
training, WIA program, and the Incumbent Worker Training Program; and development of youth-oriented

initiatives such as BizCamp, MedCamp, Electronics Camp, and Art Institute.

Caoardinator of Carl Perkins Programs

1996-2001 e
Responsible for administration of the Carl D. Perkins Vocational Education grant; grant writing and
development; developing and managing the first, fully operational computer laboratory — The Academic
and Career Enhancement (ACE) Center; facilitating the expansion of the computer labaratory into a 100-
computer multimedia laboratory for all vocational programs and students; conducting professional
development workshops for faculty, staff, students, and the community on the use of computer applications;
initiating the Louisiana Occupational Information System (LOIS) program at S8USLA; collaborating with the
Division of Student Affairs to develop the Vocational Counseling and Career Cender.

Database Administrator/PC Support Specialist

1094-1996 . . L L
Responsible for the development and maintenance of all university database systems; generating
institutional reports for internal departments and external agencies; installation of software and hardware;
grant writing and information gathering.

THE UNITED STATES AIR FORCE RESERVE | BARKSDALE AIR FORCE BASE, BOSSIER CITy, LA
Medical Administrative Officer 1997-2009
Command Post Comptroller 19941996~ = | S,
Responsibilities included ensuring the 917" Wing of Barksdale Alr Force Base passed five-year Health
Services Inspections with thorough knowledge of Air Force Instructions and excellent record keeping;
tracked and reported flight operation at the 817" Wing; received Outstanding Officer of the Quarter for
increasing the Unit’s technological capabilities and special recognition from the Inspection Team.
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THE UNITED STATES AIR FORCE (USAF)

1987-1993 o L L
Responsibilities included supervision of computer support teams for weapon systems testing; spearhead
software development projects and manage daily computer operations; developing five-year computer
support plan depicting software development and hardware implementation schedules, supporting
strategic nuclear weapons system; rightsizing the VAX mainframe computer system to a more efficient
hetworked microcomputer platform {saving $250,000); researching and procuring computer systems,
software packages, and other unit support equipment. '

TEACHING EXPERIENCE

AYERS BUSINESS INSTITUTE | SHREVEPORT, LA

Instructar

19941995 o . S
Responsible for teaching computer courses inciuding Introduction to Computers, DOS Environment,
WordPerfect, LOTUS, and DBASE

SOUTHERN UNIVERSITY AT SHREVEPORT | SHREVEPORT, LA

Adjunct Instructor

Responsible for teaching Entrepreneurial and Management courses. Served as an instructor for continuing
education courses, including Computer Applications (Word, Excel, PowerPoint), Life Skills and Job
Readiness, Qrganizational Leadership, and Career Exploration,

GRANT AWARDS (SAMPLING)

U.S. DOL Community-Based Job Training Healthcare Grant-Project SUCCESS - $4.2 million
U.S. Department of Labor YouthBuild Shreveport (YBS} $2.0 million+

{_oulsiana Workforce Commission - $3 million+

U.8. DOL Community-Based Job Training Grant (CBJTG) Project SUCCESS - $1.9 million
The state of Loulsiana, City of Shreveport, HUD (Incubator Project) -$2.4 million

Housing and Urban Development Office of University Partherships - $3 million in multiple grants
LA Board of Regents - $50,000 in various projects

LA Economic Development {small business initiatives) - $120,000+

Small Business Adminisiration - § 100,000

LA Department of Education - $100,000+

City of Shreveport (Youth Network Initiative) - $500,000

(muitiple grants) :

= CERT/City of Shreveport (film entertalnment training) -$91K

PRESENTATIONS (SAMPLING)

= Right on Crime- Economic Development Panelist, Shreveport, Louisiana, 2019

= Management Series, Innovation and Change, Co-Presenter- Southem University at Shraveport,
Louisiana, 2019
Administrative Assistant Confersnce, Stress in the Workplace, Southemn University at Shreveport, 2018
Commencement Speaker, Stonewall Baptist Church, Bossier City, LA 2016
United States Housing and Urban Development (HUD) Presentation —~ SUSLA's HUD Community and
Economic Development, Dallas, Texas, 2007

= Southern University Ag Center - Strategic Planning and Community Development, Shrevepott,
Louisiana, 2008

» lota Lambda Sorority, Inc, Beta Psi Chapter, Southern University Youth Services Overview, Shreveport,
Louisiana, 2008

« Kiwainis Club North Shreveport, Leadership and Community Development, Shreveport, Loulsiana,

2005
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MEMBERSHIPS & AFFILIATIONS (PAST & PRESENT)
Workforce Investment Board 71 Board Member (Shreveport)
Loulstana Workforce Commission Industry-Based Certification Board Member
Louisiana ACT Council
Alliance for Education Board Member
Reginal 7 Jumpstart Councll Member (originating member)
Northwest Louisiana Economic Development Foundation
Hope for Homeless Continuum of Care — Past Vice President
Strategic Action Council Board Member
Minority Supplier Instifute Committee Member
United Way Board Membaer
National Assoclation of Unlversity Women
Northwest Louisiana Literacy Coalition
Shreveport Community Foundation Women's Philanthropy Group
SciPort Louisiana Sclence Center Board Member
BizCamp Steering Commitiee
SUSLA Community Development Corporation (founder)
Stonewall Baptist Church Multicultural Development Center (founding member)
Stonewall Baptist Church Youth Advisor for Youth Councit
Antioch Baptist Church Youth Advisor
Antioch Baptist Church Graduate Day and Veteran's Day Chalrperson
Antioch Baptist Church Couple's Ministry and Vacation Bible School Co-Chairperson
National Association for the Advancement of Colored People
Grambling State University Alumni Federation
Delta Lambda Chapter of Aipha Kappa Sorority, Inc.
Historically Black Colleges and Universities Title 1!l Administrators Association
Natianal Assaociation of Developmental Education (NADE)
American Society for Training and Development
National Sponsored Programs Administration Alliance (NSPAA)
National Business Incubation Association (NBIA)
Louisiana Business Incubation Association (LBIA)
United States Air Farce (IUSAF) Retired Cfficers Association
Veterans Association
Martin L.uther King Asscciation
Martin Luther King Community Development Corporation
Image Changers, Inc. (board member)
Greater Shreveport Chamber of Commerce (former board member)
Bossier Chamber of Commerce
Council for A Better Louisiana (CABL)
Shreveport Times Community Editorial Board
Shreveport Mayor's Women's Commission (former board member and Vice President)
African Ametrican Chamber of Commerce {former board member & Vice President)
Step Forward Workforce Development Council
League of Women's Voters (for board member)
The Gonsortium for Education Research and Technology (SUSLA Representative)
Reentry Council Committee member
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Office Of The Chancellor

Dr. Rodney A. Ellis "
Chancellor

November 11, 2019

Donnie Wise
Bossier City, LA 71111
512-923-9178

RE: Employment Offer Letter
Dear Mr. Wise

We enjoyed your visit and the opportunity to interview with you about the Director of Facilities and Risk
Management vacancy at the Shreveport Campus of Southern University. You made an excellent
impression and we believe you to be an excellent candidate for a rewarding career with our University.

We are pleased to offer you the position of Director of Facilities and Risk Management with a proposed
start date of December 2, 2019 contingent upon successful completion of a background check, Southern
University Board of Supervisors approval, if needed, and other specifics listed below. The following
outlines our offer of employment to you. Your signature below will verify your acknowledgement of/and I
agreement with all terms listed. !

Annual Salary: Your compensation will be: $62,500 |
Status: Full-Time/Unclassified

Additional Benefits: A generous group and supplemental benefits program including medical, dental,
vision, life insurance and other benefits is available to you upen employment,
subject to standard eligibility requirements. Youare also eligible to participate in
the University’s retirement plan.

Paid Time Off: As a full-time employee, you will accrue sick leave according to the established
years of service chart.

3050 MARTIN LUTHER KING, JR. DRIVE, ¥ SHREVEPORT, LOUISIANA 71107
PHONE: (318) 670-9312 * FAX (318) 670-6374
ToLL FreE: 1-800-458-1472, ExT 6312
www.SUSLA.EDU

:‘Suuthem University at Shreveport does not discriminate on the basis of race, color, age, national origin, gender, disability or any other protected class
in its programs and activities”. The following person(s) has been designated to handle inquiries regarding the non-discrimination policies: Title IX
Coordinator: Dr. Tuesday Mahoney, College Success Ctr. (318) 670-9201. Section 504 Coordinator: Jerushka Ellis, Behavioral Science, (318) 670-9367



Donnie Wise
11/11/19 Offer Letter
Page 2

This offer is extended to you contingent upon completion of our routine background and reference
checks, completion of employment forms for new personnel, and on the understanding that in joining
Southern University at Shreveport you will not violate any agreement to which you are or have bheen

party.

Under the U.S. Immigration Reform and Control Act of 1986, we are required to establish the employment
authorization and identity of each person we hire. In order to comply, you will need to bring appropriate
documentation upon your first day of employment. Appropriate documentation may include driver’s
license and social security card, passport, etc. Please contact Human Resources for a complete list of

additional acceptable documentation.
After you have had an opportunity to read this document, and the attached job description, please sign
and return the original letter to our office by 11/25/19. This document will serve as the official acceptance

of our offer and confirm that you have read, understood, and will comply with the provisions outlined.

We look forward to hearing from you and having you join our team. If you have questions or need to
discuss anything further, please contact Quiana Skidmofe at 318.670.9351.

Sincerely,

/ — ———— %
Ro D, Chancello(

Southern University at Shreveport

cc: Rodney A. Ellis, Ed.D., Chancellor .
Wayne H. Bryant, Director of Human Resources
Dr. Antonius Pegues, Vice Chancellor of Finance and Administration

Accepted:

Donnie Wise Date



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SsUS[[] SUBR [] surnAC[l SuUArec [ ] suwNo [] SUSLA [M]
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POSITION VACANCY AUTHORIZATION

FREERARARERRR R AR R AR AR R AR AR A AT RS A R AL AR F AR AR R AR LTSRS AT RA AR I ER IR AT AT RLLnhdhhdd b i et ey

REQUEST THAT THE POSITION Director, Facilities & Risgk } AS DESCRIBED BELOW
BE AUTHORIZED AS AVACANCY FOR Facilities Department
(Department or Unit) .
Source of Funds
W Replacement U] New Position* B Unciassified State
[d Civil Service [l Temporary L] Faculty [ Graot -in-Aid
[1 Tenured [} Probationary (For Facnlty this is same 28 tenure track) [] System Revenue

] Agency Fund State
*requires the approval of System President

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for facuity) and approximate salary; initiator of form must have prior approval of saléryfsalary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified posifions must be approved thro
Human Resources).

effective admlnlstration of th[s department for a multt-campus lnstitutlon Plans schedules and

implements facilities maintenance activities for the college. Develops and implements pollcles and
procedures relevani to Tacilities management operations, Establishes and mainfains a comprehensive

: o e
Salary/Range: $50-65K Previous Incumbent (if replacement): Q)—Iﬁ'\ » -‘H
Approved _D_ Disapproved Laable %%m / (i / September 4, 2019
Depariment Head Date

Approved I:I Disapproved

])eanli)irector/Supervisor of Budget Unitf Date

COMPTROLLER’S OFFICE ONLY
Funds Available

I ves 11 e

1 Job Code= B § | Calld: | | Job Class: i’f)”*j‘M D
Signature Date A
. e S ol 4634
Budget Number | | VerifiedBy: {1 Date:

___:/]__ Approved _l Disapproved

Vice ChancelioCr%d’ f : ] Date

Soptember 4, 2019

; Disapproved
Chancellnrlﬂ:e President Daie

_ﬂ Approved

“__:I__ Approved ____:]____ Disapproved

President Date
An Equal Opportunity Employer

Rev 5/11/2006




Vacancy Announcement System (VAS)
Position Vacancy Announcement Request

Date: 9-4-2019 Department: Finance and Administration

sus [ susr [ sure [ suarec [0 suono [ susLA
Application Deadline: 9-27-2019 Date position to be filled: 9-27-19 opened unti filled

Position Title: Pirector, Facilities & Risk Managemgy Civil Service Pay Level:

Salary (annual): or Salary Range: 50,000 to 65,000
Piease check all categories that apply {o this position:
Stafus: Faculty Position Unclassified Position Classified Position
| Part-time [} Temporary Administrative 1 Probationary
%oftime | ] Tenure L.} Temporary [} Job Appointment

Pull-Time  [] Tenure Track (Probationary) Permanent ] Provisional Appointment
L] Grant [} Grant FOR MR USE ONLY:
[ ] Contract [7] Contract C§ Job Code:

Contact Person:  MI. Wayne Bryant Telephone No:  518-670-8230

Contact Email Address;  whbryant@susla.edu

Contact e-mail address is for:
Human Resources utilization only ~ [| posting to VAS website

Brief job description [Meximum 12 lines @ 250 characters {including spaces} per line]:

Provides leadership, strategic direction and management for the effective administration of the
Facilities and Risk Management Department for 2 mult-campus insfitution. Plans, schedules and
implements facilities maintenance activities for the college. Develops and implements policies and
procedures relevant to facilities management operations. Establishes and maintains a
comprehensive risk management program.

Minimal qualifications {Maximum 12 Iines @ 250 characters (including spaces) per line]:

Bachelor's degree: Construction or Faclilities Management, Architecture, [ndustrial Engineeting, or
related field from an accredited college or university. At least one year of progressive administrative
experience in campus ot faciliies management OR three years expetience as a facllities or
maintenance coordinator at a comprehensive community college or university, Proof of one or more -
CFC certification {global). Journeyman's (city}. HVAC, electrical. piumbing jicense,

Remarks/How To Apply (letter of application, curriculuns vila, resume?, references, etc)/Mailing Address
{Maximum 12 lines @ 250 characters (including spaces) per fing):

1. Gover letter (maximum two pages) indicating how gualificationsfemployment standards listed
in announcement are met. 2. Detalled résumé summarizing educational professional experience
for the position, 3. College/university transcripts reflecting appropriate qualificafions (official
required prior to hiring). 4. List five (B)professional references (name, phone number, and emaif).

Note: Approved Position Vacancy Authorization form(s) must be received in the Office of Human
Resources hefore vacant positions will be announced.

rev 05/11/06



SOUTHERN UNIVERSITY AT SHREVEPORT
POSITION ANNOUNCEMENT

Southern University at Shreveport (SUSLA) invites applications for the position of Director of
Facilities and Risk Management (Director F&RM) located at.the Main Campus in Shreveport,
Louisiana. SUSLA serves three campuses in the Cily of Shreveport (MLK, Downtown, and
Downtown airport).

Reports to: Chief Administrative/Operations Officer, the Director F&RM provides ieadership,
strategic direction and management for the effective administration of the Faciiitles and Risk
Management Department (F&RM) for a muiti-campus institution. The Director F&RM plans,
schedules and implements facilities maintenance activities for the college by ensuring the routine
servicing and completion of work order requests related to plumbing, electrical, painting, heating,
ventilation, alr conditioning, carpentry, lawn work, college vehicles and equipment. Maintains and
coordinates schedules of maintenance projects, personnel, and activities; Administers service
contracts with equipment vendors and service providers. Develops and implements
policles/procedures relevant to facilities management operations: new processes, space
management, and annual budget. Establishes and maintains a comprehensive risk management
program that includes security/safety. Maintains compliance with state, federal and OSHA
rulesfregulations. Establishes and maintains an inventory management program that includes,
but is not limited to property and fleet management, and IT property management.

Collaborates with Accounting Department to write bidding specifications, select contractors and
coordinate all aspects of facility renovation and construction projects; coordinates the capital
outlay planning and request process for facility renovations/construction. Establishes and
coordinates a key control program. Responsible for maintenance of fire alarms, extinguishers,
sprinklers and security systems, Coordinates the removal of hazardous materials and surplus
temns. Trains employees in hazardous materials safety procedures. Responsible for continuing
the college’s commitment to establishing and sustaining an environment of inclusiveness, student
learning, strong sense of community, and growth through engagement in the life of the college.

The Director F&RM is responsible for developing programs, services and policies that enhance
the quality of experiences for SUSLA faculty, staff and students. Provides leadership for
assessing the effectiveness and outcomes of the F&RM Department. Maintains knowledge of
current practices and trends in higher education facilities management. Prepares and submits
required Facllities Services reports for government, accreditation or other entities, Collaborates
in the development and maintenance of the Facility website. Hires, supervises and evaluates the
performance of assigned staff.

Required Knowledge, Skills and Abilities:

Kriowledge of:
s Applicable laws, codes, regulations, policies/procedures

« Budgets and inventory control
* Principles and practices of administration, supervision, and training

Skills;
s Excellent written, oral presentation, and interpersonal communication




o College and university transcripts reflecting conferred degree that meet educational
gualifications. Officlal transcripts dus at employment.
o Five professional references: name, title, contact phone number, and email address,
Selected candidate required to undergo a background check.

Submit documents to:
Southern University - Shreveport
Human Resources
Attention: Director of Facilities and Risk Management Vacancy
3050 Martin Luther King, Jr. Drive
Shreveport, LA 71107

Application documents must be received by 6:00 pm CST November 6, 2017.

Southern University at Shreveport is an EEQC/AA/ADA employer.




Donnie Wise

Facilities/Equipment Maintenance Manager

‘m
SEOEEREES

Work Experience

Facilities/Equipment Maintenance Manager
Dr. Reddy's Labs ~ Shireveport, LA
October 2013 to December 2018

Responsible for facilitles and equipment maintenance functions for a plant totaling more than 310,000
square feet of administrative/manufacturing/warehouse space

- Managed staff of up 15 technicians/2 clerks; malntalned manufacturing equipment supporting
blending, compressing, sortingfprinting and other processes, packaging equipment, and central plant
equipment .

- Maintalned a 30 + year old facllity In excellent condition

- Initiated a predictive maintenance programfrecycling pragram

- Provided management structure to the department where none had existed for previous 3 years

Facilitles Manager
MAXIMUS - Brownsville, TX
April 2013 to October 2013

Responsible for a 78,500 square feet call center facllity in support of approximately 700 call center
representatives suppaoriing a new federal services contract

- For Initial start-up of facility, set up vendor sérvice agreements for MEP, vending, housekeeping,
security, landscaping, audiofvisual, access badging, and other services to maintaln the building/
systems and sustaln operational requirements .

- initiated actlons to develop facillties and security policies

Facilitles Manager
DPT Laboraterles - San Antonio, TX
February 2012 to May 2012

Responslble for facilitles and equipment maintenance functions for the plant with seven buildings at
four sites totaling more than 1,000,000 square feet of space

- Increased practices for sub-standard housekeeping activities in the manufacturing areas

- Identified key ¢GMP agquipment not included in the Computerized Maintenance Management System
{CMMS} and initlated corrective measures

- l[dentified hundreds of past dus PM work orders in the CMMS; initiated corrective actions;

Facilities/Malntenance Manager
XBlotech USA Inc - Austin, TX




September 2011 to January 2012

Responsible for facilitles and equipment malntenance functions for the plant; maln focus was to
transform a fladgling equipment maintenance documentation program Inte one that met FDA
, requirements

" - Sourced andaimpleménted a new Computerized Maintenance Management System (CMMS)

- Developed processes and supporting procedures to capture equipment Information from receipt,
through work order history, to required preventive maintenance

Facliities Director
ChaseSource Real Estate Services - Austin, TX
June 2009 to May 2011

Responsibie for three (3) maln Client call centers and six (6) small regional Client outreach offices
totaling nearly 300,000 square feet; directed a staff of 3 Facllity Managers and 14 other facllity

staff members providing customer service to nearly 2000 Client staff; services including facility
maintenance, mail/shipping services, vending/coffee services, security services, document destruction
services, and office supplies services; controlled a budget of approximately $5 milllon; primary Halson
with Client

- Worked with Client to develop new policles and procedures and enhanced existing processes for
providing exceptional customer services

- Collghorated with executives at Houston corporate ofﬂce to develop processes/policies to further
develop company as a facliity management services provider

- Developed [nitial pfanning, design, budgeting, and "kick-off" execution for the build-out of an
additional 41,000 square foot Client facllity

Facilities Director
MAXIMUS - Austin, TX
June 2007 to June 2009

Performed facilities staff work; responsible for subcontractor managing three {3} main call centers and
skx (6} srnall reglonal outreach offices totallng nearly 300,000 square feet; providing customer service
to an increasing staff including facllity maintenance, mallfshipping services, vending/coffee services,
securlty services, document destructlon services, and office supplies services; oversaw a budget

of approximately $5 milllon; primary llalson with subcoptractor executive staff on all field facilities
matters

- Under emergency contract, initially transitioned facilitles services responsibilities from previous
vendor ta MAXIMUS; from January 2008 through March 2008, developed new contract for facilities
services to a minority-owned company - ChaseSource Real Estate Services

- Pravided aversight and guidance to subcontractor to develop processes, policies, and procedures for
all typlcal facilities management functional areas

- Developed a detailed budget utilizing a standard set of Facllities chart of accounts

Facllities/Equipment Maintenance Manager
Austin, TX
April 1994 to March 2006

P




Managed staffs of up te 15 and a budget of nearly $5 million for both eguipment maintenance

and facilitles teams; in Malntenance, supported various machine tools, wet scrubber systems, lab
etuipment, vacuum systems, locally-developed robotic systems, laminar flow benches, and many
cther pleces of equipment; In Facillties, responsible for four buildings totaling 193,000 square feet with
two critical manufacturing controlled environments and all the assoclated building systems, employee
moves, and space management .

- Decreased plant electrical cost $75K/year by using a cross-divisional audit team
- Developed maintenance documentation systems to meet stringent FDA guidelines
- Implemented monthly metrics report depicting department performance

A

U.5, Air Force
Completed a career attaining top enlisted rank E-9 (Chief Master Sargeant} with Top Secret security
clearance; managed/directed various alrcraft malntenance organizations

Education

BS In Managemeant
Park Universlty - Parkville, MO

AAS [n Alrcraft Maintenance Technology
Community College of the Air Force

Skills

budgeting (1 year}, Equipment Maintenance (10+ years), FDA (10+ years), Malntenance {10+ years),
predictive malntenance (5 years}




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM
J. S. CLARK ADMINISTRATION BUILDING
3™ FLOOR
166 G. LEON NETTERVILLE DR.
BATON ROUGE, LOUISIANA 70813

OFFICE OF (225)771-2786 OFFICE
FACILITIES PLANNING

(225) 771-2922 FAX
Eli_Guillory@sus.edu

November 8, 2019

Hon. Dr. Ray L. Belton

President of Southern University System
4" Floor, J. S. Clark Adm. Building
Baton Rouge, Louisiana 70813

RE: Southern University System Office of Facilities Planning Project Updates

Dear Dr. Belton,

We are transmitting the attached updated document report, which indicates the remarkable status
of each campus building construction, renovations, building repairs/upgrades and facilities
planning progress for your files.

Should you have any questions, please don’t hesitate to call me. Your approval and sustained
support of Southern University System Office of Facilities Planning is greatly appreciated.

Respectfully submitted,

\ \

Eli G. Guillory III
Director of Facilities Planning

Attachments enclosed: Progress report and construction pictures

“Five Campuses, One Vision..,Global Excellence”
WWW.SUS.EDU




Southern University and A&M College System

Facilities and Property Report
SU System Campuses Projects

Eli G. Guillory lll Nov. 2019

‘ Funding | Approval |Completion |
agency Project Name Project Budget SoLfae Date Date Comments
SUAG Arena - building .
- e : Pending WBS no. from
1 |SUAG exterior painting and wall $ 75,090.00 State 2018 EP&C wi approval
system/roof canopy repairs i g --
lS?'yt?wee:t ge;llt:r fo; iural Completed - Construction
2 |SUAG I;‘IL';‘)"’ Mé dfamé‘:lasys‘im $  105,221.96 |State 2018| 6/25/2019|In Progress 6 mech. units
4/ S 0/
AG units replacement replaced - 100% complete
Completed - 100%
complete Mel Eng. and
CMC - completed, pending
A. O. Williams Hall recommendation of
Mechanical HVAC system acceptance from the
3 |SUAG upgrades - Westside of $ 140,000.00 |State 2018 2019|Designer - additional
Phase one - part 1 mech. pending work by SUag for
units, coil upgrades, $40k -Pending by FP&C
seeking additional AFC
funding $1,500,000 and
$160,000 for Eng. Design.
SUAG - A. O. Williams Hall complete (pending to seek
Renovations - Phase 1 Fed. Gov. Capital Outlay funding for
4 |SUAG L ciside, ext, wall flashing | > 270400000 lipa (il 2019154, 500,000 for phase 2 -
and de-brick masonry Eastside )
Pending approval by Fp&c
SUAG - A. O. Williams Hall of Capital Outlay funding
Renovations - Phase 2 for $4,500,000 for phase 2 -
5 |SUAG Eastside, ext. wall flashing, de] $§  4,500,000.00 |State 2018 Eastside / westside
brick masonry and p1_$160,000
Mechanical System upgrades p2_$1,500,000
p5_$4,000,000
6 |[SUAG  [Multipurpose Building §  1,402,444.00 |Fed. Gov. 2003 2018 ;"L“e‘:gi‘:;;”’”“”re Tunling
Child Development Center -
7 |SUAG code Upgrades $ 218,300.00 |Fed. Gov. [Apr. 2018 2019|Complete
Horticulture Storage Building
8 |SUAG Fanovation $ 275,000.00 |Fed. Gov. 2003 2017|Complete
9 |SUAG Pesticide Storage Building $ 250,000.00 |Fed. Gov. 2003 2018|Complete
10 |SUAG Sﬁ;‘é‘i’:&e"‘ Storage Shed  |¢  90,000.00 |Fed. Gov. 2003 2018|Complete
Meat Technology Roof
11 [SUAG Replacement $ 212,400.00 |Fed. Gov. |Apr. 2018 2019|Complete
A. O. Williams Hall -
12 |SUAG Mechanical AHU / Mech. $ 140,000.00 |State 10/20/2017 2019|completed
Room equipment Repairs
Active - pending Fp&c
| . approval of designer in
13 |suaG g:::t":r"g;fz’s;;;‘;’;:;'ef $  24,375,000.00 ﬁ:t:r; | |dan. 2019 Nov. 2019 - p2_$1,000,000
i p5_$8,375,000 interagency
GOHSEP$15,000,000
SUAG - Road/Street and
Canal Soil Erosion
Improvements at SUAG "
14 |SUAG Experimental Farm Station $  3,300,000.00 |State 7/1/2016 pending state approval
14600 Scenic Highway / US
Hwy 61 (EBRP/Baker LA)
Existing Meat Processing : by
15 |SUAG Facility Expansion Addition $  1,225,000.00 [State 7/1/2018 pending state _app;oval
- . Active - pending planning
Demolition of Barn building(s) f
16 [SUAG of the 1960's and 1970's $ 103,500.00 [State 6/1/2019 ;g?;lddlng by Fp&c Nov.
B. A. Little Dr. Road upgrade .
17 [SUBR at SUPD & TT Allain Hall $ 151,775.00 |Title 3 2018 2019|completed
New Science Complex -
18 [SUBR program room/space planning | $ 56,000.00 Title 3 2017 2019| completed
phase




New Science "STEM"

Pending full planning and
Construction funding by
State / DoA / Fp&c to

19 |SUBR Gonmplex Bullding $ 46,000,000.00 (State 7M72017 proceed with design
planning (p2 $500,000 -
July 2019) for construction
J. B. Moore Hall Hi-Tech : construction 100%
. 2016 2019

20 [SUBR  [g o C e oom Renovation | & 30000000 [Title 3 Apr. 201 complete
SU Museum of Art - HVAC completed - Construction in

21 |SUBR Medhanical Bystsm Replre $ 127,112.00 |State 10/11/2018| 7/30/2019 progress - 100% complete
Alr Handling Linit Repalr - W, 12012017|  9/3/2018|completed - 100%

22 |SUBR S 3 350,000.00 |State 10/20/2 completel (]

23 [sugr  |Fan Coll UnitRepalis- W g 100,000.00 state 10/19/2017|  7/30/2019|complete
Fan Coil Unit Repairs-J. Lee

24 |SUBR Hall & Health Research $ 100,000.00 |State 10/19/2017| 7/30/2019|complete
Center
Mechanical Unit Repairs-WW Construction in progress -

25 |SUBR Stewart Hall -Phase 1 $ 100,000.00 |State 10/19/2017 2019 100% complete
Dehumidifying System Repair- Acti T

L ctive - Construction in

26 |SUBR 'II_"c:l.:rgee A. Debose Music $ 225,000.00 (State 10/19/2017 progress 98% complete

Active - Construction in
progress 99% complete
A.W. Mumford (Consent (seek funding approval
27 |SUBR Decree ADA) $  7,900,000.00 |State 2016 from Fpac to Upgrade
perimeter roadway, walks,
and streets )
Active - Construction in
progress 99% complete
F.G. Clark Activity Center (seek funding approval
28 |SURR (Consent Decree ADA) $ T480,000.00451016 2018 from Fpé&c to upgrade
perimeter roadway and
parking )
J.8. Clark Admin. Building -

29 |SUBR Roof Reblacsinsht $ 216,558.00 |State 12/20/2017 completed
Frank Hayden Hall - Theatre erdicia budaetundlng for

30 [SUBR  |Lobby Restrooms Phase 1 | $  150,000.00 [Tite 3 |Apr. 2016 bl
upgrades pl g nstruction
Ruffin Paul Central Plant -

Loop Pump and Valve
Replacement (Rebuild (2)
Loop pumps and replace with Active - pre bid meeting by

31 B new VFDs. Replace valves $ E14 000 Stute lzrEa Fpé&c Nov 2019
on top of aluminum cooling
tower and replace safety
rails)

ADA Safety Compliance & ! Active - planning phase for

32 [SUBR Drainage Project at the Law | $ 95,400.00 |State 712712018 bidding by Bonton
Center Associates
SU Laboratory School Gym
Roof replacement/upgrades )

33 |SUBR |as required for interior $  300,000.00 |State 2018 Pe”g;‘gcmBS . g"“‘
protection of rain water oy
migration.

SU Laboratory School Gym

34 |SUBR Looker Room upgrades $ 70,000.00 (SUBR 2019 Jul-19 complete
SU Laboratory School Active - FP&C pending

35 [SUBR Elementary Buildings $ 440,000.00 [State 2019 planning phase for Nov
[renovations 2019
Repairs of 100ft tower and
parking lot lighting upgrades . "
to LED's - West and East of F Ac.tl\{e _Fff‘C:WeICt
G Clark Activity Center / Oap{po;g ng?g ELGEZQ':M

36 |SUBR  [Upgrade lighting systemfor |$  291,000.00 |State 2018 Gy loned] aton
classrooms, exits and ' ., Rouge, j_.LC Eng. fee
stairwells in various buildings 318'697_ -'set up design
(Disaster Relief Shelter ) meeting Nov 2019
WBS:F.19002290
Campus sidewalks repairs

ag |suBrR neutralizing trip hazards and s 55,542.00 |State 2018 Nov-19 Completed - construction in

ensuring wheelchair
accessibility

progress 100% complete




J. S. Clark Adm. Building - ]
Upgrade chill water and hot Active - desigper; Salas
39 |SUBR water pumps and install new 160,000.00 |State 2018 O'Brlen, LLC in planning
automated digital controls phase Nov 2019
WBS-F.18002254
W-dw- Stewl\?ln ?a:I-IVAC Active - designer: Salas
Auditorium Mech, ‘Bri I
BR : 255,414.00 |State 2018 O'Brien, LLC in planning
40 |88 repairs/upgrades WBS- phase Nov 2019
F.18002254
Active - construction [ low
DOTD - Ravine Erosion bid $5,000,000 by Merrick
41 |SUBR Control & Road 10,000,000.00 |[DOTD 5/25/2017 LLC - pre-const, meeting
Improvements 3July2019 - instaliation of
Box Culverts in Nov, 2019
Active - in progress -
DOTO / FP&C Ravine Utility Designer AST Engineers
42 |SUBR Line Erosion Control and 1,221,407.00 |State 2016 pre-con 24June2019 - G.
Relocation C. Gallo Mech. bid
$400,000
. i i Active - planning CD's
43 [CHESE Music Buliding Annex - Music 200,000.00 [Title 3 2018 Construction Bid
& Recording Studio Documents @ 90% phase
Complete - programing &
planning phase (Williams
& Williams Architecture
. LLC) - bidding (fow bidder
a4 |GUERSRLY. W. Blawar il Hio Foor 334,000.00 [Title 3 2018]  Nov-19|-
SNOVENSGS =0 Miremont/Schoonmaker
Construction Co. Aug.
12, 2019 @ $303,000)
100% complete
Complete - programing &
planning phase by
(Williams & Willlams
45 |SUBRE S| W. StewafthisllLobby 160,000.00 |Title 3 2018 Nov-19|Architecture LLC) for
Restrooms g A
bidding - const. in progress
Integrity Builders 100%
complete
T. H. Harris Hall Window
46 |SUBR Replacament 50,000.00 [State 2016 2017|Complete
SUBR Gas Valve
47 |SUBR Replacement 4,028.00 |State 2016 2017 (Complete
Underground Gas and Water
48 |SUBR Line Repalts 4,250.00 |State 2016 2016(Complete
4o [SUERGRS|" |- AlaniidlAba 4,700.00 |State 2016 2017|Complete
compliance
50 [SUBR Water Valve Replacement 287,631.35 |State 2016 2017[Complete
51 {GBERGRRE =" »OF LAk Repsttames S 67,987.79 [State 2016 2017|Complete
52 [QUHRNE| o riae LesHall - Fioor Tiks 202,491.85 [State 2016 2017|Complete
Replacement
53 [SBR |20 Uibrary ~Fire Alam 279,166.00 |State 2016 2017|Complete
Replacement
54 [SUBR g:ﬁ:ir"s'b‘aw Bl 15,000.00 |State 2016 2017|Complete
65 (GHEEESNI -\ AMITADARanGYRON 1,010,000.00 |State 2016 2018|Completed
(Consent Decree)
Tony Clayton Championship su
56 |SUBR Plaza 465,000.00 £4 ndation 2017 2018|Completed
Frank Hayden Hall - Theatre
57 [SUBR seating and wheelchair lift 255,000.00 |Title 3 Apr. 2016 2018|completed
upgrades
Frank Hayden Hall - Theatre ;
58 [SUBR Rafiting Ubsrades 257,000.00 |Title 3 Apr. 2016 2018|completed
E. C. Harrison Street &
59 |SUBR sidewalk Replacement / 404,000.00 |Title 3 Apr. 2016 2018|completed
Upgrades
School of Computer Science
Renovation - phase 1 (H. L. 3
60 |SUBR Thlranshe Flall < East 248,000.00 |Title 3 Apr. 2016 2018|completed
Complex)
61 [BUREARS- - 28 Hibrary 4th Floor 142,000.00 [Title 3 |Apr. 2016 2018|completed
Renovations




Rosling epiacatiant £ 9. 11/17/2016 2018|Completed
62 |SUBR Bl Arniex Bt 155,733.57 |State p
BEING Coployaine’.s 11/28/2016 2018|Completed
63 [SUBR Benjamin Kraft Bldg. 2I0BARA1 [Bists P
Roofing Replacement -
64 |SUBR Southern University Museum 41,200.00 |State 11/29/2016 2017|Completed
of Art (SUMA)
wabritniranos AA RApe 12/16/2016 2018|Completed
65 |SUBR multipls bldgs. 51,500.00 |State P
Electrical Lighting
66 |SUBR Repair/lUpgrades - Rodney 77,250.00 |State 12/19/2016 2018|Completed
Higgins Hall & Campus
Sidewalk & Curb Ramp
i 12/19/2 2018|Completed
67 |SUBR Repairs for ADA Compliance 20,600.00 |State 016 plete
Roof Replacement - William
68 [SUBR Wallace Stewart Hall 339,900.00 |State 2/9/2017 2017|Completed
Roof Replacement - Rodney s 20 et
69 [SUBR G. Higgins Hall 229,478.12 |State 2/9/2017 18|Completed
Central Plant HVAC
J 219, 2018|C d
70 |SUBR Replacement 231,363.60 |State /2017 0 omplete
Central Plant HVAC
Ci
71 |SUBR Replacement Phase 2 87,426.40 |State 9/25/2017 2018|Completed
72 [SUBR :m%:sem"a"""s LMD 128,750.00 |State 2/1312017 2018|Completed
Benjamin Kraft Hall - Rooftop
73 |SUBR Mechanical Equipment 25,000.00 [State 3/6/2018 2018|Completed
Replacement
Rodney Higgins Hall - Rooftop
74 |SUBR Exhaust Fan Replacement 90,000.00 |State 3/12/2018 2018|Completed
Student Health Center -
75 |SUBR Ravine Stabilization 133,900.00 |State 7/24/2018 2018|Completed
Building Control Systems
76 |SUBR Rplmt-Mini Lab/Compliance 150,000.00 (State 10/19/2017 2018|Completed
Center
Cooling Tower Repairs-Ruffin
77 |SUBR Paul Sr. Central Plant - phase 225,000.00 (State 10/19/2017 2017|Completed
1
Drainage/Culvert Repair at Completed - FP&C and
78 |SUBR Steptoe Road 499,960.00 |State 2016 2017 DOTD
Seeking funding approval
79 |SUBR SU Police Station Renovation 450,000.00 [SUBR Apr. 2016 for renovations by SUBR -
pending approval
J. B. Moore Hall . T. Active - programing phase -
80 [SUBR Barnovations 450,000.00 [SUBR 2018 pending
Active - planning phase w/
pj# 01-107-18-02 WBS-
J. W. Fisher Renovations - E:r: 0038'28 ;\? olteman
classroom Labs hoods, lab S 2018 April / ’ 48“53;327 rg,égfgst
81 [SUBR [casework;Mech., Elect, 6,500,000.00 [22= |approved g e )6 pa
Window sys. Interior finishes - 2019 June PIEIITNG; salale
upgrades $3,500,000 p5 trailing
funds / Interagency funding
is pending for part of the
AFC.
master planning /
construction in progress at
30% and seeking
dditional fundin
BR c ; H g
82 |sU Softball Complex Upgrades 500,000.00 |SUBR 5/1/2019 ($500,000) for upgrades -
review w/ BoR and Fp&c
for capital outlay funding
July 2019
Demolition of Buildings-
Arch. West, Jesse Owens, Active - in the planni
83 [SUBR |Lottie Anthony, Washington 1,869,000.00 |State 5/1/2019 o it 8
Hall, Old Hill Infirmary, Old phase for bidding by Fpac
Jones Hall
. — Active - jn re-planning
DOTD - Information Center @ p Aug. 1998 / P e !
84 |SUBR SUBR Campus 5,925,826.00 State Aug. 2014 phase for bidding’ by DOTD
Feb 2020
" Active - June's Ceiling &
g5 (SIERISMRI - W. Stewart Hall First Floor 160,000.00 [Title 3 Nov-19 Flooring Inc. & Bell's
Renovations - South 4
Flooring and SUN Ind.
86 [SULC Roof replacement 480,000.00 [State 2016 2017|Completed




88

89

a0

92

95

96

98

97 |

99

102 (St

|
. :‘ Campus Wide Electrical &

Active - GVA Engineering,

103

104

LLC Desligner and bidding (
) [|Lighting Repairs - Phase Il - 475,399.00 |State 8/31/2018 SUN Industries, LLC bid @
~ |WBS:F.19002262 $239,900 ) pre-const.
: meeting is pending
~ [Roofing Replacement - 14
i 129/2016 2018({Completed
_l Gafeteria Bldg, 226,365.00 [State P
¢ Active - 75% complete-

Site Parking Lot Restoration ing additional plannin

Phase 18 2 - temporary fema| §  2,154,846.00 [FEMA 2015 ﬁf;;:;g i e
trailers lake and park campus South Eng. designer

~[Univ. Genter Replace 3 Air I
|Handling Units 265,775.00 |State 2016 2019|Complete
|Roofing Replacement - 2019l ¢
_ |universlty Center Building 494,400.00 |State 2016 1 omplete
|University Center-Parking Lot
|Resurfacing, Sidewalk & 61,800.00 |State 2016 2019| Complete
| lighting repairs
[Natural Science Building 27,750,000.00 |FEMA 2015 2019|complete
) /rte & Humanities and Soctal | ¢ 51 200,000.00 |FEMA 2015 2019|complete
Active - planning phase
|Arts & Humanities and (chasm + fusion
[Social Sciences: Architecture) for bidding
|Auditorlum Buildout in Oct. 2019-L L/
|flooring upgrades (17,533 sf 400,000.00 [FEMA 2019 Environmental

renovated flooring) Project Construction, LLC

No. 01-107-05B-13, Part No. $307,300. notice to

F.01003889 proceed 6Nov2019 to

Feb.2020 completion.

e ] ; : Active - (chasm + fusion
|Arts & Humanities and 0 e Architecture), planning
|Social Sciences - Museum 398,496.00 |FEMA 2019 phase for bidding -
|Renovation 2nd floor (additional displays funding

of $1,200,000 is pending)
Active - planning and

Maintenance Building bidding by Fp&c / designer

Mechanical HVAC Controls & GVA Eng. - Industrial

Equipment upgrades - 12590400 Sinte AUis Mechanical G.C. bid

|WBS:F.19003791 $74,900 - pending
| completion Oct 2019

Campus sidewalk and

parking lot upgrades /
|repairs for various locations Active - planning by Studio
|on the Park Campus and TAG000 R0 stale my Kiro Nov2019

- |Lake Campus

WBS-F.19002262
} Campus wide Mechanical Fra gy 3 |
|HVAC System Upgrades for i ’ b
|various buidings ( Bashful 334,307.00 [State 2018 b ot
|Adm. Bldg) on the Park and e et rarrig
‘ Nov. 2019

200,000.00 |State 2018 Pending Fp&c approval
Active - planning phase by
Sizeler Thompson Brown
2,700,000, EMA
B e Architects w/ CD's 90%
3 complete

Demolition of existing ):chei' pI‘aAnn:I? prtlzse,by

Buildings - New Science and 1,393,000.00 |FEMA 2015 ar_l: g ArG t-ec 0‘21

Old Science Buildings pre-design mesting Cct.
| 2019

New Education and Human ¢ .

Development Building 11,608,000.00 [FEMA 2015 2019|completed *

“[Roof Leaks & associated

damage repair -Modular 29,772.10 |State 2016 2017|Completed
|Buildings
|Washington Library HVAC 2098,295.00 |State 2016 2017|Completed




Electrical Underground Wiring

i 2016 2018|C leted
L |Repairs & Outdoor Lighting $ 48,784.00 [State s
LB Mechanical Underground
: | 2016 2017|Completed
107 Piping Repairs 3 51,500.00 |State omplete
108 |8 S&Zﬁ"g HEpalr = NEBWOUBIGS ik a8 00 [slate 6/13/2017 2017|Completed
3 Emergency Chilled Water
109 |SL Valve Installation - L. S 10,300.00 |State 6/13/2017 2017|Completed
: \Washington Memorial Library
~ [Electrical & Lighting
110 |Repairs/Replacements - $ 51,500.00 |State 712412017 2018|Completed
|Campus wide
11 |8 e g::;’:i';"y fenter;Fel $ 65,290.17 |State 1017/2017 2018|Completed
112 |S Central Plant Building $  6,097,000.00 [FEMA 2015 2017 |completed
113 ' gﬁ:gi‘r’l'g"f al BC $ 10,257,000.00 [FEMA 2015 2017|completed
e - ey
Mechanical/HVAC System ;;'jc'i‘;:g p;zf:’l‘eg g'i:rggg
114 [SUSLA  |Repairs - Controls - $ 476,000.00 |State 7/2712018 Ena. - planning Des Dav'
WBS:F.19002189 ™ IR0 H S
phase
ADA Restrooms upgrades Active - pending planning
115 |[SUSLA  [Downtown Metro 3rd & 4th $ 117,873.00 |State 2/8/2019 by Fp&c - Designer
floors - WBS:F.190022565 McNew Architects
Multiple Buildings Elevator
116 |SUSLA repairs - WBS:F. 19002258 $ 71,160.00 |State 2/14/2019|  9/1/2019|Complete
Allen Building School of
117 |[SUSLA  |Nursing Renovation $  3,500,000.00 (State 2016 2019|Complete
(Downtown Texas St.)
Louis Collier Hall Science
118 [SUSLA  |HVAC upgrades, Roofing $ 192,710.00 |Title Il 2018 Active - 75% complete
repairs, Enhance Drainage.
Install keyless Entry Locks on T 5 [
119 [SUSLA  |MLK, Incubator and Metro $ 50,000.00 |Titie 11l 2018 Active - Pending
Campus'
Campus Building Direction " . ; G
120 |SUSLA Slgniage $ 15,000.00 [Title Il 2018 Active - Pending bidding
Install Energy Efficient ; 3 i
121 [SUSLA Externial LED Lighling $ 85,000.00 |Title 11l 2018 Active - Pending
|Admissions Office ; i i
122 |[SUSLA Rerovations $ 10,000.00 |Title 1l 2018 Active - Pending
123 |SUSLA  |MLK Restrooms Renovations | $ 50,000.00 [Title Il 2018 Active - Pending
Campus HVAC System ; ;
124 |SUSLA Repairs -WBS:F. 19001175 $ 194,698.00 [State 1/30/2017 Active - 95% completion
Louis Collier Hall (Site
campus drainage upgrade Active - planning by The 3-
126 |SEEES throughout the main campus) - 2 ATBRRLD | Sts e KLW Company Inc.
WBS:F.19002260
Mechanical System -
Replace Air Handler Units and
Duct system, Fan Coils,
Exhaust Fans (Science
Building (S07505), (Fine Arts,
S07509 & Jesse Stone, Acti il i i
126 |SUSLA  |S07511) Server Unit Repair | $ 515,000.00 |State 2018 clive - pianning by Purtle

(IT, Main Campus, S07503),
Replace Fan Coil Unit Motors
and (Administration S07503),
Replace Pumps
(Administration S07503) -
WBS:F.19002261

& Associates Sept 2019




127 |SUSLA

Replace Hot and Cold Water
underground piping on
campus (Administration
807503, NCR 507504,
Science 507505, Fine Arts
507509, Jesse Stone
507511, PD & Faclilities
S07508, Library S07508,
Physical Plant S07510, $
Shipping & Warehouse
S12069, Health & Education
513204, Student Union
S07507, Student Activity

515913, Women's and
Minorities Small Business
§15937, Jackson & Dental
Hygiene Buildings)

150,000.00 |State

2018

Pending WBS# funding
approval by Fp&c

128 [SUSLA

Downtown Metro Building roof
repairs and existing rooftop 8
mechanical items removal -
WBS:F.19002266

30,900.00 |State

2019

2019

Completed

129 |SUSLA

SUSLA -Campus Safety
Compliance Projects -
walks/doors/lighting repairs - ¥
WBS:F.19001176

97,850.00 |State

1/30/2017

2018

Active - 75% complete

130 |SUSLA

SUSLA -HPER-Gymnasium

Roofing Repairs §

142,469.13 [State

113112017

2017

Completed

131 [SUSLA

SUSLA - Campus-wide LED
Lighting

25,750.00 |State

4/13/2017

2018

Completed

132 |SUSLA

SUSLA - Campus-wide ADA
Compliance Projects

55,488.00 |State

41712017

2018

Completed

133 [SUSLA

Alphonse Jackson New
Classroom Building

6,300,000.00 |State

2015

2018

Completed

134

New Dental Hygiene Leamning

Center

$

one time
state
fundin

900,000.00

237,773,125.91

2015

2017

Completed




