
9:00 a.m. 

November 20, 2020

   Smith-Brown Student Union
    Cotillion Ball Room

Baton Rouge, LA



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING 
Committee of the Whole  
Friday, November 20, 2020 

9:00 a.m. 
Smith-Brown Student Union ~ Cotillion Ball Room 

Baton Rouge, Louisiana 
 

AGENDA 
 

1. Call to Order and Invocation  

2. Pledge of Allegiance 

2. Roll Call  

3. Election of Board Officers for 2021   

A.  Chairman   

B.  Vice Chairman  

4.  Adoption of the Agenda  

5.  Public Comments  

6.  Above and Beyond Award 

7.  Special Presentations: 

      A.  Microsoft Corporation (SUBR) 

B.  Verizon (SUBR/SULC)   

8.  Action Item(s):  

A. Request Approval of the Minutes from October 23, 2020 meeting of the Board of Supervisors 
 

B. Request Approval of Revised Spring 2021 Academic Calendar 
1. Southern University at Baton Rouge 
2. Southern University at New Orleans 
3. Southern University at Shreveport  

 
C. Request Approval of Faculty Tenure and Promotion Recommendations for the 2019-2020 

Academic Year – See enclosed chart- (SUBR) 
 

D. Request Approval of Resolution to Certify Fall 2020 Graduates  
1. Southern University at Baton Rouge 
2. Southern University Law Center 

 
E. Request Approval of Revised SUSLA Connect / Cross Enrollment Agreements 

(SUSLA/SUNO/SUBR) 
 



F. Request the Adoption of Reorganization Plan in Lieu of the Consolidation of Two 
Departments (SUSLA) 
 

G. Request Adoption of Reorganization Plan for the Division of Enrollment Management and 
Student Success (SUBR) 

 
H. Request Approval of Corona Virus Pandemic Special Grading Policy (SULC) 

 
I. Request Approval to Award a Posthumous Bachelor’s Degree - Miesha Melton (SUBR) 

 
J. Request Approval to Initiate a Fee for Integrated Reading and Writing Course (SUSLA) 

 
K. Request Approval to Establish a Distance Education Learning Fee 

1. Southern University at Baton Rouge  
2. Southern University at New Orleans  
3. Southern University at Shreveport 
4. Southern University Law Center 

 
L. Request Approval of Policy for Additional Compensation Limitations for Faculty and Staff 

for Sponsored Projects (SUNO) 
 

M. Request Approval of Prior Learning Assessment Policy (SUSLA) 
 

N. Request Approval for Return of Unearned Military Tuition Assistance Policy (SUSLA) 
 

O. Request Approval of Internal Audit Charter (SUS) 
 

P. Request Approval of Two-Year Audit Plan (SUS) 
 

Q. Request Approval of Internal Audit Self-Assessment and Independent Validation (SUS) 
  

R.   Request Approval for Salary and Wage Increases – Faculty and Unclassified Employees 
(subject to the approval of the appropriate funding agency) 

1. Southern University System 
2. Southern University at Baton Rouge  
3. Southern University at New Orleans  
4. Southern University Law Center  
5. Southern University Agricultural Research and Extension Center 
 

S.  Request Approval of One-Time Salary and Wage Adjustment for Unclassified Faculty and 
Staff (SUSLA) 

 
T.  Request Approval of Civil Service Wage Increases (SUS)  
 
U.  Request Approval of Revised Budget Adjustment - BA-7 (SUBR/SUSLA) 

 
V.  Acceptance of Interim Financial Reports (SUS) 
 
W.  Acceptance of Facilities Planning Project Updates (SUS) 
 



X.  Acceptance of Capital Enhancements Presentation (SUBR) 
 
Y.  Request Approval of Personnel Action on Positions equal to or greater than $60,000 

 
Name Position/Campus Salary Funding Source 

1. Tracie Abraham Director of Housing 
(Additional Duties) 

SUBR 

$80,000.00 State 

2. Tracey Barley Assoc. V.P. for Online and Distance 
Education/Director of E-Learning 

(New Appointment) 
SUBR 

$120,000.00 State/Federal 

3. Tyra Davis-Brown Assistant Professor / Veterinarian 
Agricultural Sciences 

(Replacement) 
(SUBR) 

$85,000.00 State 

4. Anthony Jackson Associate Vice-Chancellor of Student Affairs 
(New Appointment) 

SUBR 

$90,000.00 State 

5. Zackeus Johnson Dean of University College 
Division of Enrollment Management and 

Student Success 
(New Appointment) 

SUBR 

$80,000.00 Federal 

6. Terry T. Kidd Vice-Chancellor of Academic Affairs and 
Workforce Development/ 

Professor of Computer Information 
Systems/Joint Appointment in Education 

(Title Change/New Appointment) 
SUSLA 

No Change -- 

7. Runnell J. King Director of Data and Assessment  
Division of Enrollment Management and 

Student Success 
(New Appointment) 

SUBR 

$64,000.00 State 

8. Janice Sneed Associate Vice Chancellor of Academic Affairs 
and Workforce Development/Assistant 

Professor of Human Services/ Joint 
Appointment in Business Studies 
(Title Change/New Appointment) 

SUSLA 

No Change -- 

9. Michael Taylor Associate Vice Chancellor for Enrollment 
Management 

Division of Enrollment Management and 
Student Success 

(New Appointment) 
SUBR 

$90,000.00 State/Federal 

 
Z.  Annual Evaluation of Southern University System President-Chancellor Dr. Ray L. Belton 
(*Executive Session may be Required) 



AA. Request to officially name the Southern University at New Orleans Museum of Art 
(SUNOMA) (SUNO) 

BB. Request Approval of Agreement between Southern University Board of Supervisors, a 
Louisiana public corporation (“Owner”) and Premium Parking Service, L.L.C., a Louisiana 
limited liability company (“Operator”) for Southern University at Shreveport parking (SUSLA)  

 
CC.  Resolutions 

9.  Informational Items 
 

A. President’s Report 

B.  Chancellors’ Reports  

10.  Other Business 

11.  Adjournment 



















































 
 

3050 MARTIN LUTHER KING, JR. DRIVE,* SHREVEPORT, LOUISIANA 71107 
PHONE: (318) 670-9312 * FAX (318) 670-6374 

TOLL FREE: 1-800-458-1472, EXT 6312 
WWW.SUSLA.EDU 

Southern University at Shreveport does not discriminate on the basis of race, color, national origin, gender, age or disability. Title IX Coordinator: Ms. Tilisha T. Bryant, Administration Building, 
Room A-43, (318) 670-9210. Section 504 Coordinator: Ms. Jerushka Ellis, Fine Arts Building, Room C04 D, (318) 670-9473 

  
 
 

                   
       Office Of The Chancellor 

 
 
 
 
November 11, 2020 
 
Dr. Ray L. Belton, President/Chancellor 
Southern University System 
4th Floor, J.S. Clark Administrative Building 
Baton Rouge, LA  70813 
 

RE: SUSLA Spring 2021 Academic Calendar – Ms. Modifications 
Dear Dr. Belton: 
 
In response to the persistence of the COVID-19 pandemic, Southern University at Shreveport is requesting 
approval to revise the Spring 2021 Academic Calendar.  The goal is to protect the health and safety of the 
faculty, students and staff, while maintaining compliance with SACSCOC standards.  Some of the pertinent 
revisions to the Calendar are listed below: 
 

• University Faculty/Staff Institute will be held “Virtually” on Monday, January 4th  
• Open Registration processes are scheduled for January 5th - 6th 
• Classes will start on Tuesday, January 11th 100% online via remote instruction due to COVID-19 
• Classes resume in all traditional formats on January 19th, a day after Martin Luther King holiday 
• Observance of Mardi Gras Holidays February 15th - 17th 
• Spring Break, originally scheduled for March 22-28, is moved to March 29-April 1 
• Classes will resume 100% Online on April 6, 2021 
• Commencement exercises will be held at an outdoor facility on Wednesday, May 12th  
• The semester ends on Monday, April 29th     

 
I seek your approval and that of the Board of Supervisors of the revised Spring 2021 Academic Calendar.  
Thank you for your consideration. 
 
 
Respectfully submitted, 
 
 
Rodney A. Ellis, Ed.D.     
Chancellor   
 
 
RAE/lw  

Dr. Rodney A. Ellis 

Chancellor 

   
                                 _________________________________________________   
                             Dr. Ray L. Belton, President-Chancellor Date       Approved 
 

 
                              ____________________________________________________ 
              Dr. Ray L. Belton, President-Chancellor Date      Disapproved 
 

11/19/2020



 
 

 
SPRING 2021 ACADEMIC CALENDAR 

 
January 4, 2021 Monday Faculty/Staff Institute 

January 5, 2021 Tuesday 9:00 a.m. - 6:00 PM Testing and Registration for Freshmen and 
First-Time Transfer Students; REEL 
(Registered Early Express Line) registration 
for students who participated in early 
registration only 

January 6, 2021 Wednesday 9:00 a.m. - 6:00 p.m. Registration for Returning Students (Open to 
all Students) 

January 7, 2021 Thursday Last Day for Division Dean and Chairs to Recommend Class 
Closures Due to Low Enrollment.  Low Enrollment Classes are 
Cancelled and moved to B-Term 

January 11, 2021  

(Last Day to Apply for Spring 2020) 
(16-week courses) 

Monday Classes Begin 100% online via remote instruction due to COVID-19; 
Add/Drop Period Begins; First Purge for ALL Students with Unpaid Fees; 
Late Registration (apply fee) Begins 

January 18, 2021 Monday Martin Luther King Holiday 

January 19, 2021 Tuesday Classes Resume in traditional operational format 

January 20, 2021 Wednesday  Attendance Reporting Period (NS/SH) Students who do not report to 
classes during this period will have their financial aid reduced or 
cancelled. 

January 22, 2021 Friday Last Day to Add Credit Courses and Change Class Sections 

January 25, 2021 Monday Final Day to Pay Fees 

February 2, 2021 Tuesday Purge ALL Students with Unpaid Fees - 14 th Class Day (Census Date) 
Attendance Reporting Period (NS/SH) Students who do not report to 
classes during this period will have their financial aid reduced or 
cancelled. 
 

February 2, 2021 Tuesday Deadline for Graduation Application for Fall 2021 

February 15-16, 2021 Monday-Tuesday Mardi Gras Holiday - University Closed 

(Feb 22-26 )2021  Saturday -Thursday Mid-Semester Examination Period   

March 5, 2021 Friday Priority Registration for Veterans and Veterans' Benefit Recipients (for 
Summer and Fall 2021) 

(March 8, 2021) 

B-Term Classes Begin 

Monday Mandatory Registration and Advising Period Begins for Summer and Fall 
2021 for Currently Enrolled Students: B-Term Classes Begin 

(March 4, 2021) Thursday Mid-Semester Grades Due in Registrar's Office 

 (March 15, 2021)  Last Day to Register for B-Term, Courses (Second 8 Week Courses) 
Attendance Reporting Period (NS/SH) Students who do not report to 
classes during this period will have their financial aid reduced or 
cancelled. 
 

 (March 17, 2021) Wednesday Final Day to Pay Fees; Purge ALL Students with Unpaid Fees- 7th Class 
Day (Census Date for B-Term) 

March 29-April 1, 2021 Monday-Thursday SPRING BREAK 



SPRING 2021 ACADEMIC CALENDAR 
 
April 2, 2021 (Return 4-6) Friday Good Friday- University Closed 

April 6, 2021 Tuesday  Classes Resume but will be 100% Online via Remote 
Instruction due to COVID-19 

April 7, 2021 Wednesday Deadline for Dropping Courses with a Withdrawal ("W") Grade 
(Full term-16 Week Courses and Second 8 Week Courses) 

 (April 1, 2021) Thursday Honors and Awards Convocation ; 
Deadline to Withdraw from the University (Full term -16 Week 
courses and Second 8-week courses) 

 (April, 17-22) Saturday-Thursday Final Examination Period for Graduates {Full term -16-week courses and 
Second 8 Week courses) 

 (April 22, 2020) Thursday Last Day of Classes (Full Term -16 Week Courses and Second 8 
Week Courses) 

 (April 24-29) Saturday-Thursday Final Examination Period for Non-Graduates (Full term -16-week 
Courses and Second 8-week Courses) 

 (April 29) Saturday-Thursday Final Grades Due for Graduation Candidates by 4:00 p.m. (Full term-16 
Week courses and Second 8 Week Courses) 

 (April 29,2020) Monday Spring Semester Ends 

May 12, 2021 (TBA) Wednesday Commencement 

May 14, 2021 Friday Final Grades Due in Registrar's Office for Non-Graduates 

   

   

NOTE: The University reserves the right to amend the calendar when necessary and will make every effort to 
notify the campus community should this occur. 

 
 
 

  



´FiYe CamSXVeV, One ViViRn« GlRbal E[cellenceµ 

       SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 
 

       Office of the Interim Executive Vice-Chancellor� 
        J. S. Clark Administration Building, Third Floor 

      Baton Rouge, LA 70813 
       Phone: (225) 771-4095 

 
 
 
November 6, 2020 
 
Dr. Ray Belton, President/Chancellor 
Southern University and Agricultural &  
Mechanical College 
Baton Rouge, LA 70813 
 
Dear Dr. Belton: 
 
The Retention, Tenure, and Promotion (RTP) Committees of the respective departments, 
colleges, chairs, and deans have reviewed submitted applications for Faculty Tenure and 
Promotion for the academic year 2019-2020. The attached chart, "Faculty Tenure and Promotion 
Request," reveals the recommendations at each level.  
 
Each of the candidates recommended fulfill the minimum requirements in all areas of tenure 
and/or promotion evaluation.  The Academic Affairs Committee ciWed deficiencies in ³Teaching 
E[cellence´ for Whree candidaWes.  The noted deficiencies were caused by lack of results for peer 
review of teaching. Since, relevant data has not been available to faculty since 2015, this 
requirement is being waived for the candidates presented for this review cycle.   
 
I recommend the approval of the listed applicants for the 2019-2020 academic year. The review 
was slowed by onset of the COVID-19 pandemic.  The benefits from promotion and tenure will 
be retroactive and will begin from the start of the 2020-2021 academic year. 
 
Your kind consideration and approval are kindly requested. 
 
Sincerely,  
 

 
 
Bijoy Sahoo, Ph.D.  
Interim Executive Vice-Chancellor  
 
Attachment(s) 
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       SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 
 

       Office of the Interim Executive Vice-Chancellor� 
        J. S. Clark Administration Building, Third Floor 

      Baton Rouge, LA 70813 
       Phone: (225) 771-4095 

 
 
 
November 6, 2020 
 
Dr. Ray Belton, President/Chancellor 
Southern University and Agricultural &  
Mechanical College 
Baton Rouge, LA 70813 
 
Dear Dr. Belton: 
 
The Retention, Tenure, and Promotion (RTP) Committees of the respective departments, 
colleges, chairs, and deans have reviewed submitted applications for Faculty Tenure and 
Promotion for the academic year 2019-2020. The attached chart, "Faculty Tenure and Promotion 
Request," reveals the recommendations at each level.  
 
Each of the candidates recommended fulfill the minimum requirements in all areas of tenure 
and/or promotion evaluation.  The Academic Affairs Committee ciWed deficiencies in ³Teaching 
E[cellence´ for Whree candidaWes.  The noted deficiencies were caused by lack of results for peer 
review of teaching. Since, relevant data has not been available to faculty since 2015, this 
requirement is being waived for the candidates presented for this review cycle.   
 
I recommend the approval of the listed applicants for the 2019-2020 academic year. The review 
was slowed by onset of the COVID-19 pandemic.  The benefits from promotion and tenure will 
be retroactive and will begin from the start of the 2020-2021 academic year. 
 
Your kind consideration and approval are kindly requested. 
 
Sincerely,  
 

 
 
Bijoy Sahoo, Ph.D.  
Interim Executive Vice-Chancellor  
 
Attachment(s) 
 

 
 

















































Final Draft (revised) – 11/16/2020 

 

 

Vice Chancellor of Student Affairs 
and Enrollment Management

Director of 
Recruitment and 

Enrollment Services

Assistant Director of Recruitment

University Recruiter

Assistant Director of Enrollment 
Services

(Financial Aid POC)

Admissions Coordinator

(created by elevating one of the existing 
Admissions Counselors)

Enrollment Specialist 
(Admissions)

Enrollment Specialist 
(Admissons)

Enrollment Specialist 
(Admissons)

Financial Aid Coordinator

(created by elevating one of the existing 
Financial Aid Counselors)

Enrollment Specialist 
(Financial Aid)

Enrollment Specialist 
(Financial Aid)

Enrollment Specialist 
(Financial Aid - Loans)

Enrollment Specialist

(Financial Aid -
Connect)

Service Engagement Specialist, 
Lead

Service Engagement 
Specialist

Service Engagement 
Specialist

Enrollment Assistant

(created from the combination of the PT-Admissions Specialist and 
PT-Financial Aide Specialist)
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Southern University at Shreveport does not discriminate on the basis of race, color, national origin, gender, age or disability. Title IX Coordinator: Ms. Tilisha T. Bryant, Administration Building, 

Room A-43, (318) 670-9210. Section 504 Coordinator: Ms. Jerushka Ellis, Fine Arts Building, Room C04 D, (318) 670-9473 

  
 
 

                   

       Office Of The Chancellor 

 
 
 
November 9, 2020 
 
Dr. Ray L. Belton, President/Chancellor 
Southern University System 
4th Floor, J.S. Clark Administrative Building 
Baton Rouge, LA  70813 
 

RE: ONE-TIME ADJUSTMENT AND MARKET VALUE RAISES  
 
Dear Dr. Belton: 
 
In an effort to assist our employees at this time, Southern University at Shreveport (SUSLA) requests to 
offer our unclassified faculty and staff a one-time adjustment not to exceed $500 and market value raises 
for February 2021. The SUSLA budget is sufficient to fund the proposed adjustment. If approved, this 
adjustment will be processed for December 2020.  
 
This will impact SUSLA in the following manner: 
 

Fiscal Year Costs  FY 20-21 impact   FY 21-22 impact  

One-time payment 
                               
$100,000.00                                                    

Market adjustments-Salary (grant) 

                                                       

29,553.75  59107.50 

Market adjustments-Benefits (grant) 
                                                       
12,560.35 25120.70 

Market adjustments-Salary (state) 

                                                       

69,176.25  138352.50 

Market adjustments-Benefits (state) 
                                                       
29,399.90 58799.80 

Market adjustments (total) 
                                  
$140,690.25 

                                  
$281,380.00 

      

Total fiscal year costs 
                               
$240,690.25  

                               
$281,380.00  

 
I respectfully request your consideration of this request and that of the SU Board of Supervisors for the 
November 2020 meeting. 
 
Respectfully submitted, 
 
 
Rodney A. Ellis, Ed.D.     
Chancellor   
 
 
RAE/lw  

Dr. Rodney A. Ellis 

Chancellor 

   
                                 _________________________________________________   
                             Dr. Ray L. Belton, President-Chancellor Date       Approved 
 

 
                              ____________________________________________________ 
              Dr. Ray L. Belton, President-Chancellor Date      Disapproved 
 

http://www.susla.edu/




































FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 43,442,284$        17,691,491$        25,750,793$        43,442,284$        -$                             40.7%

Statutory Dedicated 4,228,516             115,238                 4,113,278             4,228,516             -                               2.7%

Federal 3,654,209             1,057,239             2,596,970             3,654,209             -                               28.9%

Self Generated

    Tuition - Fall 2020 34,262,460           32,238,784           796,659                 33,035,444           (1,227,016)           94.1%

    Tuition - Spring 2021 31,256,081           (46,298)                 29,154,280           29,107,983           (2,148,098)           -0.1%

    Tuition - Summer 6,993,497             1,884,398             5,173,043             7,057,441             63,944                   26.9%

    Out-of-State Fees 11,910,932           7,042,906             5,165,430             12,208,336           297,404                 59.1%

    Other 16,682,523           5,171,609             9,922,896             15,094,505           (1,588,018)           31.0%

Interagency Transfer 3,028,515             234,877                 3,300,410             3,535,287             506,772                 7.8%

Total Revenues 155,459,017$   65,390,246$      85,973,758$      151,364,004$   (4,095,012)$       42.1%

Expenditures 

  Salaries 74,712,941$        24,887,527$        48,765,656$        73,653,183$        (1,059,758)$         33.3%

  Other Compensation 319,377                 58,000                   261,377                 319,377                 -                               18.2%

  Related Benefits 34,139,650           9,406,049             23,859,262           33,265,311           (874,339)               27.6%

Total Personal Services 109,171,968$   34,351,576$      72,886,295$      107,237,871$   (1,934,097)$       31.5%

  Travel 1,059,510             (1,519)                    844,617                 843,098                 (216,412)               -0.1%

  Operating Services 14,339,492           4,901,431             8,545,750             13,447,181           (892,311)               34.2%

  Supplies 1,900,900             310,981                 1,091,573             1,402,554             (498,346)               16.4%

Total Operating Expenses 17,299,902$      5,210,893$         10,481,940$      15,692,833$      (1,607,069)$       30.1%

  Professional Services 2,544,772             521,411                 1,644,509             2,165,920             (378,852)               20.5%

  Other Charges 10,714,822           65,665                   7,981,834             8,047,499             (2,667,323)           0.6%

  Debt Services

  Interagency Transfers 6,238,234             -                               6,238,234             6,238,234             -                               0.0%

Total Other Charges 19,497,828$      587,076$             15,864,577$      16,451,653$      (3,046,175)$       3.0%

  General Acquisitions 785,382                 72,980                   729,402                 802,382                 17,000                   9.3%

  Library Acquisitions 562,649                 80,551                   482,098                 562,649                 -                               14.3%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 1,348,031$         153,531$             1,211,500$         1,365,031$         17,000$               11.4%

  Scholarships 8,141,288             5,560,571             5,056,046             10,616,617           2,475,329             68.3%

Total Expenditures 155,459,017$   45,863,646$      105,500,359$   151,364,005$   (4,095,012)$       29.5%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020

Page 1



FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,199,565$           1,736,918$           1,462,647$           3,199,565$           -$                             54.3%

Statutory Dedicated

Federal

Self Generated

    Tuition - Fall 2020

    Tuition - Spring 2021

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 3,199,565$         1,736,918$         1,462,647$         3,199,565$         -$                            54.3%

Expenditures 

  Salaries 1,649,530$           534,855$              1,114,675$           1,649,530$           -$                             32.4%

  Other Compensation 88,000                   41,333                   46,667                   88,000                   -                               47.0%

  Related Benefits 769,942                 180,149                 589,793                 769,942                 -                               23.4%

Total Personal Services 2,507,472$         756,337$             1,751,135$         2,507,472$         -$                            43.2%

  Travel 185,000                 56                            184,944                 185,000                 -                               0.0%

  Operating Services 171,100                 33,393                   137,707                 171,100                 -                               19.5%

  Supplies 80,000                   8,116                      71,884                   80,000                   -                               10.1%

Total Operating Expenses 436,100$             41,565$               394,535$             436,100$             -$                            10.5%

  Professional Services 94,000                   -                               94,000                   94,000                   -                               0.0%

  Other Charges 136,993                 -                               136,993                 136,993                 -                               0.0%

  Debt Services

  Interagency Transfers

Total Other Charges 230,993$             -$                            230,993$             230,993$             -$                            0.0%

  General Acquisitions 25,000                   1,650                      23,350                   25,000                   -                               6.6%

  Library Acquisitions -                               

  Major Repairs -                               

Total Acquisitions/Major Repairs 25,000$               1,650$                  23,350$               25,000$               -$                            7.1%

  Scholarships

Total Expenditures 3,199,565$         799,552$             2,400,013$         3,199,565$         -$                            33.3%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020

Page 2



FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 18,275,725$        6,820,338$           11,455,387$        18,275,725$        -$                             37.3%

Statutory Dedicated 1,593,248             -                               1,593,248             1,593,248             -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2020 21,709,761           20,391,760           -                               20,391,760           (1,318,001)           93.9%

    Tuition - Spring 2021 19,487,148           (12,045)                 18,364,629           18,352,585           (1,134,564)           -0.1%

    Tuition - Summer 4,963,498             1,306,175             3,864,354             5,170,529             207,031                 26.3%

    Out-of-State Fees 8,349,603             4,574,036             4,393,907             8,967,943             618,340                 54.8%

    Other 7,671,356             1,877,983             6,662,176             8,540,159             868,803                 24.5%

Interagency Transfer 3,028,515             234,877                 3,300,410             3,535,287             506,772                 7.8%

Total Revenues 85,078,854$      35,193,124$      49,634,111$      84,827,235$      (251,619)$           41.4%

Expenditures 

  Salaries 40,572,820$        13,728,495$        25,233,617$        38,962,112$        (1,610,708)$         33.8%

  Other Compensation 181,377                 -                               181,377                 181,377                 -                               0.0%

  Related Benefits 18,747,613           5,181,561             12,482,352           17,663,913           (1,083,700)           27.6%

Total Personal Services 59,501,810$      18,910,055$      37,897,347$      56,807,402$      (2,694,408)$       31.8%

  Travel 288,210                 98                            100,000                 100,098                 (188,112)               0.0%

  Operating Services 7,662,277             2,945,763             4,824,972             7,770,735             108,458                 38.4%

  Supplies 915,911                 179,492                 312,755                 492,247                 (423,664)               19.6%

Total Operating Expenses 8,866,398$         3,125,353$         5,237,727$         8,363,080$         (503,318)$           35.2%

  Professional Services 1,126,480             147,628                 600,000                 747,628                 (378,852)               13.1%

  Other Charges 3,805,700             38,304                   4,464,398             4,502,702             697,002                 1.0%

  Debt Services -                               

  Interagency Transfers 4,017,497             -                               4,017,497             4,017,497             -                               0.0%

Total Other Charges 8,949,677$         185,932$             9,081,895$         9,267,827$         318,150$             2.1%

  General Acquisitions 582,032                 59,429                   552,603                 612,032                 30,000                   10.2%

  Library Acquisitions 137,649                 -                               137,649                 137,649                 -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 719,681$             59,429$               690,252$             749,681$             30,000$               8.3%

  Scholarships 7,041,288             5,071,866             4,567,379             9,639,245             2,597,957             72.0%

Total Expenditures 85,078,854$      27,352,636$      57,474,600$      84,827,235$      (251,619)$           32.1%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020

 The Southern University Baton Rouge Campus have allocated $2.2 million in CARES Act funds to ensure the budget remains balanced and operations 
continue due to revenue shortfall.
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,735,319$           1,474,678$           2,260,641$           3,735,319$           -$                             39.5%

Statutory Dedicated 172,939                 -                               172,939                 172,939                 -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2020 3,823,146             4,583,457             4,583,457             760,311                 119.9%

    Tuition - Spring 2021 3,499,336             -                               3,499,336             3,499,336             -                               0.0%

    Tuition - Summer 700,000                 285,044                 414,956                 700,000                 -                               40.7%

    Out-of-State Fees 2,658,500             2,112,610             545,890                 2,658,500             -                               79.5%

    Other 3,286,762             1,937,192             1,349,570             3,286,762             -                               58.9%

Interagency Transfer

Total Revenues 17,876,002$      10,392,981$      8,243,332$         18,636,313$      760,311$             58.1%

Expenditures 

  Salaries 9,471,530$           3,269,825$           6,752,655$           10,022,480$        550,950$              34.5%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 3,609,686             1,035,205             2,783,842             3,819,047             209,361                 28.7%

Total Personal Services 13,081,216$      4,305,030$         9,536,497$         13,841,527$      760,311$             32.9%

  Travel 385,000                 (2,770)                    387,770                 385,000                 -                               -0.7%

  Operating Services 1,690,629             266,809                 1,423,820             1,690,629             -                               15.8%

  Supplies 250,000                 32,363                   217,637                 250,000                 -                               12.9%

Total Operating Expenses 2,325,629$         296,402$             2,029,227$         2,325,629$         -$                            12.7%

  Professional Services 1,220,590             342,720                 877,870                 1,220,590             -                               28.1%

  Other Charges 432,027                 -                               432,027                 432,027                 -                               0.0%

  Debt Services -                               -                          -                               -                               

  Interagency Transfers 366,540                 -                               366,540                 366,540                 -                               0.0%

Total Other Charges 2,019,157$         342,720$             1,676,437$         2,019,157$         -$                            17.0%

  General Acquisitions -                               -                               -                               -                               -                               

  Library Acquisitions 250,000                 70,792                   179,208                 250,000                 -                               28.3%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 250,000$             70,792$               179,208$             250,000$             -$                            28.3%

  Scholarships 200,000                 180,317                 19,683                   200,000                 -                               90.2%

Total Expenditures 17,876,002$      5,195,261$         13,441,052$      18,636,313$      760,311$             29.1%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,158,721$           3,221,006$           4,937,715$           8,158,721$           -$                             39.5%

Statutory Dedicated 502,799                 -                               502,799                 502,799                 -                               0.0%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2020 4,851,700             3,812,128             796,659                 4,608,788             (242,913)               78.6%

    Tuition - Spring 2021 4,577,842             (34,253)                 4,123,560             4,089,307             (488,535)               -0.7%

    Tuition - Summer 429,999                 (13,734)                 443,733                 429,999                 -                               -3.2%

    Out-of-State Fees 352,829                 150,633                 150,633                 301,266                 (51,563)                 42.7%

    Other 4,735,175             1,306,254             1,447,600             2,753,854             (1,981,321)           27.6%

Interagency Transfer

Total Revenues 23,609,065$      8,442,035$         12,402,699$      20,844,734$      (2,764,330)$       35.8%

Expenditures 

  Salaries 10,111,886$        3,210,198$           6,901,688$           10,111,886$        -$                             31.7%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,740,079             1,330,081             3,409,998             4,740,079             -                               28.1%

Total Personal Services 14,851,965$      4,540,280$         10,311,685$      14,851,965$      -$                            30.6%

  Travel 37,000                   -                               37,000                   37,000                   -                               0.0%

  Operating Services 2,285,294             507,482                 1,777,812             2,285,294             -                               22.2%

  Supplies 285,500                 28,074                   257,426                 285,500                 -                               9.8%

Total Operating Expenses 2,607,794$         535,556$             2,072,238$         2,607,794$         -$                            20.5%

  Professional Services -                               5,076                      (5,076)                    -                               -                               

  Other Charges 4,268,732             3,615                      1,500,787             1,504,402             (2,764,330)           0.1%

  Debt Services

  Interagency Transfers 1,105,574             -                               1,105,574             1,105,574             -                               0.0%

Total Other Charges 5,374,306$         8,691$                  2,601,285$         2,609,976$         (2,764,330)$       0.2%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 9,758                      165,242                 175,000                 -                               5.6%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             9,758$                  165,242$             175,000$             -$                            5.6%

  Scholarships 600,000                 223,522                 376,478                 600,000                 -                               37.3%

Total Expenditures 23,609,065$      5,317,807$         15,526,928$      20,844,735$      (2,764,330)$       22.5%

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,158,497$           1,957,581$           3,200,916$           5,158,497$           -$                             37.9%

Statutory Dedicated 162,060                 -                               162,060                 162,060                 -                               0.0%

Federal

Self Generated

    Tuition - Fall 2020 3,877,853             3,451,439             -                               3,451,439             (426,414)               89.0%

    Tuition - Spring 2021 3,691,755             -                               3,166,755             3,166,755             (525,000)               0.0%

    Tuition - Summer 900,000                 306,913                 450,000                 756,913                 (143,087)               34.1%

    Out-of-State Fees 550,000                 205,627                 75,000                   280,627                 (269,373)               37.4%

    Other 989,230                 50,180                   463,550                 513,730                 (475,500)               5.1%

Interagency Transfer

Total Revenues 15,329,395$      5,971,740$         7,518,281$         13,490,021$      (1,839,374)$       39.0%

Expenditures 

  Salaries 7,477,302$           2,558,013$           4,919,289$           7,477,302$           -$                             34.2%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,693,095             1,095,414             2,597,681             3,693,095             -                               29.7%

Total Personal Services 11,170,397$      3,653,427$         7,516,970$         11,170,397$      -$                            32.7%

  Travel 43,300                   501                         14,499                   15,000                   (28,300)                 1.2%

  Operating Services 2,186,888             947,423                 238,696                 1,186,119             (1,000,769)           43.3%

  Supplies 145,200                 45,575                   24,943                   70,518                   (74,682)                 31.4%

Total Operating Expenses 2,375,388$         993,499$             278,138$             1,271,637$         (1,103,751)$       41.8%

  Professional Services 59,500                   21,987                   37,513                   59,500                   -                               37.0%

  Other Charges 647,487                 23,746                   23,746                   47,492                   (599,995)               3.7%

  Debt Services

  Interagency Transfers 748,623                 -                               748,623                 748,623                 -                               0.0%

Total Other Charges 1,455,610$         45,733$               809,882$             855,615$             (599,995)$           3.1%

  General Acquisitions 28,000                   -                               15,000                   15,000                   (13,000)                 0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs 28,000$               -$                            15,000$               15,000$               (13,000)$             0.0%

  Scholarships 300,000                 84,866                   92,506                   177,372                 (122,628)               28.3%

Total Expenditures 15,329,395$      4,777,525$         8,712,496$         13,490,021$      (1,839,374)$       31.2%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020

 The Southern University Shreveport Campus have allocated $2.6 million in CARES Act funds to ensure the budget remains balanced and operations 
continue due to revenue shortfall.
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,914,457$           2,480,970$           2,433,487$           4,914,457$           -$                             50.5%

Statutory Dedicated 1,797,470             115,238                 1,682,232             1,797,470             -                               6.4%

Federal 3,654,209             1,057,239             2,596,970             3,654,209             -                               28.9%

Self Generated

    Tuition - Fall 2020

    Tuition - Spring 2021

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 10,366,136$      3,653,448$         6,712,688$         10,366,136$      -$                            35.2%

Expenditures 

  Salaries 5,429,873$           1,586,141$           3,843,732$           5,429,873$           -$                             29.2%

  Other Compensation 50,000                   16,667                   33,333                   50,000                   -                               33.3%

  Related Benefits 2,579,235             583,639                 1,995,596             2,579,235             -                               22.6%

Total Personal Services 8,059,108$         2,186,447$         5,872,661$         8,059,108$         -$                            27.1%

  Travel 121,000                 596                         120,404                 121,000                 -                               0.5%

  Operating Services 343,304                 200,561                 142,743                 343,304                 -                               58.4%

  Supplies 224,289                 17,361                   206,928                 224,289                 -                               7.7%

Total Operating Expenses 688,593$             218,518$             470,075$             688,593$             -$                            31.7%

  Professional Services 44,202                   4,000                      40,202                   44,202                   -                               9.0%

  Other Charges 1,423,883             -                               1,423,883             1,423,883             -                               0.0%

  Debt Services

  Interagency Transfers -                               -                               -                               -                               -                               0.0%

Total Other Charges 1,468,085$         4,000$                  1,464,085$         1,468,085$         -$                            0.3%

  General Acquisitions 150,350                 11,901                   138,449                 150,350                 -                               7.9%

  Library Acquisitions

  Major Repairs -                               

Total Acquisitions/Major Repairs 150,350$             11,901$               138,449$             150,350$             -$                            7.9%

  Scholarships

Total Expenditures 10,366,136$      2,420,865$         7,945,271$         10,366,136$      -$                            23.4%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  October 31, 2020

Page 7





























































































































































































































 
1215093v.1 

 
 
 
 
 
 
 
 
 
 
 

MANAGEMENT AGREEMENT 
 

between 
 

PREMIUM PARKING SERVICE, L.L.C. 
 

and 
 

SOUTHERN UNIVERSITY at SHREVEPORT 
 
 
 



 
1215093v.1 

 
 

MANAGEMENT AGREEMENT 
 

THIS MANAGEMENT AGREEMENT (this “Agreement”), dated as of ___ day of September, 
2020, is made and entered into by and between Southern University at Shreveport, a Louisiana 
public corporation (“Owner”) and Premium Parking Service, L.L.C., a Louisiana limited liability 
company (“Operator”). 

WITNESSETH: 

WHEREAS, Owner owns the automobile parking facilities located at municipal addresses 
610 Travis Street & 411 Louisiana Avenue, Shreveport, LA 71107, outlined on the plat attached 
hereto on Exhibit A and currently consisting of approximately 68 parking spaces (collectively, the 
“Station”);   

WHEREAS, Owner desires to obtain Operator’s services in connection with the management 
and administration of the Station as described herein; and 

WHEREAS, Operator is experienced in the operation and management of automobile 
parking facilities and desires to undertake the management and operation of the Station. 

NOW, THEREFORE, in consideration of the premises and the mutual agreements and 
covenants contained herein, the parties hereto hereby agree as follows: 

ARTICLE I 
TERM OF AGREEMENT: TERMINATION 

1.1 Term.  Subject to earlier termination as hereinafter provided, the initial term of this 
Agreement shall commence on September 28, 2020 and shall end on September 27, 2023 (the 
“Initial Term”). 

1.2 Renewal Terms.  Subject to earlier termination as hereinafter provided, upon 
expiration of the Initial Term according to the terms hereof on September 27, 2023, this Agreement 
shall be automatically renewed and extended for consecutive one year terms (each a “Renewal 
Term,” and together with the Initial Term, the “Term”) unless either party shall notify the other in 
writing sixty (60) days prior to the end of the then current Term that it desires to terminate this 
Agreement at the end of the then current Term. 

1.3 Termination.  The non-defaulting party may terminate this Agreement prior to the 
expiration of any Term, after the occurrence and continuation past all required notice and cure periods 
of an event of default by the other party, upon written notice to the defaulting party.  An event of default 
by Operator occurs if Operator fails to perform its obligations under Article II hereof and such 
failure continues for 30 days after Operator’s receipt of written notice from Owner specifying the 
alleged breach.  An event of default by Owner occurs if Owner breaches its obligations under 
Article III, and such breach continues for 30 days after Owner’s receipt of written notice from 
Operator specifying the alleged breach. 
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1.4 Amortization.  Owner’s termination of this Agreement under Section 1.2 or Section 
1.3 shall be subject to this Section 1.4. All capital items purchased by Operator for operation of 
the Parking Facility will be amortized over three (3) years (the “Amortized Capital Purchases”).  
The cost for Amortized Capital Purchases shall be amortized and charged to Owner over the course 
of the Initial Term.  If Owner terminates this Agreement prior to three (3) years from the purchase 
date of the Amortized Capital Purchases, Owner shall pay Operator the amount of the unamortized 
total at termination. All Amortized Capital Purchases must be approved by owner in writing.  This 
Section 1.4 shall not apply to any capital items purchased without Owner’s written approval.  
 

ARTICLE II 
OPERATOR; OPERATION AND MAINTENANCE; EQUIPMENT 

2.1 Operator.  Subject to the terms and provisions of this Agreement, Owner hereby 
appoints Operator as agent for Owner to operate an automobile parking facility on the Station, and 
Operator shall have the authority and obligation to operate the Station.  Operator shall conduct and 
direct and have full control of all operations of the Station as permitted and required by, and within the 
limits of, this Agreement.  Operator accepts its appointment pursuant to this Agreement.  Specifically 
excluded from the term “Station” are all adjacent areas not included in the public parking facility 
described above hereto and not under the exclusive control of Operator including, but not limited to, 
buildings, stairways, elevators, escalators, walkways, hallways, lobbies, sidewalks and offsite 
improvements. 

2.2 Duties of Operator.  Operator shall discharge its duties and obligations hereunder in 
good faith and manage and operate the Station on behalf of Owner in an efficient manner 
commensurate with the Station’s type of patronage and the volume of business of the Station, 
charging and collecting from the patrons of the Station reasonable fees for the parking of 
automobiles, and expending funds for expenses associated with the operation.  Without limiting the 
foregoing, Operator, but subject to the limitations contained in Section 2.3 below, shall: 

(a) Operate and maintain the Station and procure and furnish all services, 
supplies and labor necessary to carry out Operator’s responsibilities under this Agreement. 

(b) Establish commercially reasonable rates to be charged for parking and make 
changes in such rates and charges as it deems necessary. 

(c) Employ such personnel as may be necessary to efficiently operate and 
maintain the Station, maintain records of time spent by employees so that proper charges may be 
made in accordance with Section 4 hereof and neatly uniform all employees. 

(d) Maintain and repair the Station as necessary; provided, however, Operator 
shall only be required to maintain and repair the Station with respect to such items that are 
considered as part of an efficient parking operation, including but not limited to painting, lighting, 
booth, and bumper stop repairs.  Operator shall not be responsible for repairs to the surface of the 
lots, structural repairs or other major repairs.  Repairs by Operator are to be limited to $500 per 
month, without prior approval of the Owner. 
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(e) Supervise all employees and equipment, sign and maintenance contractors 
of Operator working at the Station whether on a full-time or part-time basis. 

(f) Purchase or cause to be purchased necessary equipment or supplies as may 
be necessary in connection with the proper operation and maintenance of the Station. 

(g) Pay and discharge all expenses and costs incurred in operating and 
maintaining the Station, making charges therefore against the Account (as defined herein) as 
provided in Section 4. 

(h) Comply with all laws and ordinances pertaining to the operation of the 
parking station, including obtaining licenses and permits required for the operation of the Station.  

(i) Procure and maintain during the Term the following insurance: 

(i) Garage Liability or Comprehensive or Commercial General 
Liability Insurance against liability for property damage and/or bodily injuries (including 
death) with a combined per occurrence limit of not less than five million dollars 
($5,000,000.00), which coverage shall specifically include the contractual liability assumed by 
Operator under this Agreement. 

(ii) Garagekeeper’s Legal Liability Insurance insuring Owner and 
Operator against claims, liabilities, losses, or suits incurred by reason of or arising out of 
Operator’s negligence or fault and covering exposures for loss of or damage to the vehicle 
from fire, explosion, theft, collision, riot, civil commotion, malicious mischief or 
vandalism, with a per occurrence limit of not less than one million dollars ($1,000,000.00). 

(iii) Worker’s Compensation insurance in compliance with the Worker’s 
Compensation Act of the State of Louisiana, including a waiver of subrogation rights in 
favor of Owner. 

(iv) Client Property coverage with limits of not less than three hundred 
thousand dollars ($300,000.00) subject to a deductible of not more than five thousand 
dollars ($5,000.00) for each loss. 

(v) Employee Theft coverage with limits of not less than three hundred 
thousand dollars ($300,000.00) subject to a deductible of not more than five thousand 
dollars ($5,000.00) for each loss, except for employee theft of automobiles which is subject 
to a deductible of $50,000.00. 

(vi) All insurance coverages under this Section 2.2(i) shall cover 
Operator, its officers, agents, and employees, and may be a blanket policy or policies also 
covering other locations and insureds, contain a waiver of subrogation in favor of Owner 
and shall require that not less than thirty (30) days written notice shall be given Owner 
prior to any material changes in coverage or to its cancellation.  Owner shall be named as 
an additional insured on the policies required by Subparagraphs (i) and (ii) of this 
subsection, but excluding coverage for Claims (as that term is herein defined) for faulty 
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construction or design of the Station.  Upon request, Operator shall obtain and provide 
Owner with a Certificate of Insurance evidencing the coverage’s provided by this subsection. 

2.3 Extraordinary Expenditures.  Operator recognizes that, from time to time, Owner 
may request that Operator make a repair, expansion, improvement, or enlargement to the Parking 
Facility. In the event that Owner makes such a request and Operator consents to the request, 
Operator shall not authorize any extraordinary expenditure, including without limitation, any 
expenditure, individually in excess of $1,000 or a series of expenditures similarly related in excess 
of $1,000, for the repair, expansion, improvement, or enlargement to the Parking Facility, without 
the prior written consent of Owner.  In the event of an emergency, Operator may incur expenses 
related to emergency repairs if in Operator’s opinion such repairs are necessary to protect the 
Parking Facility from damage or to maintain services.   

2.4 Equipment and Projected Capital Expenditure.  Operator will install and maintain 
removable revenue control equipment in the Parking Facility and shall install a kiosk for self-
service parking payment purposes (the “Equipment”).  The Equipment shall include one (1) T2 
Luke II Payment Machine.  Operator shall also install a signage package (“Signage”), repair 
asphalt and restripe the Station.  Operator’s projected capital investment is $24,257.50, including 
the costs for Equipment, Signage, and for the repair and restripe of the Station.  The Equipment 
and Signage are Amortized Capital Purchases. 

2.5 Indemnification.  Operator shall, at its own cost and expense, defend, indemnify and 
hold Owner harmless from and against any and all actions, costs (including attorney’s fees), losses, 
expenses and/or damages (collectively, “Claims”), including, without limitation, bodily injury and 
property damage, sustained by Owner during the Term of this Agreement that are attributable to 
the negligence or willful misconduct in the performance of Operator’s obligations under this 
Agreement by Operator or any of its agents, servants or employees under Operator’s direct control. 

ARTICLE III 
DUTIES OF OWNER 

3.1 Lease Obligations.  Owner shall be responsible for the payment of all rentals and 
taxes and other obligations under any ground leases covering the Station. 

3.2 Taxes.   

(a) Operator shall be responsible for the collection and payment of all sales and 
parking taxes levied upon or in connection with the Station, and the filing of all sales and parking 
tax and other reports and returns with respect thereto with state and federal regulatory authorities.  
All sales and parking taxes shall be paid by Operator out of Gross Revenue pursuant to Section 4.2 
below. 

(b) Owner shall be responsible for the payment of all federal and state income 
taxes and assessments of any kind assessed or levied upon or in connection with the Station (other 
than Operator’s own income tax liability) and the filing of all tax reports and returns relating 
thereto with state and federal regulatory authorities. 
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(c) Owner shall be responsible for the payment of all ad valorem property taxes 
assessed on the Station but not on any of Operator’s equipment or property.  

3.3 Owner’s Insurance.  Owner shall, during the Term, procure and maintain a 
minimum of the following insurance: 

(a) Fire and extended coverage, vandalism and malicious mischief and all-risk 
insurance coverage covering the Station and personal property of Owner located at the Station, for 
the benefit of Owner and Operator, but excluding the personal property of Operator located at the 
Station.  Such policies shall be endorsed to provide a waiver of subrogation in favor of Operator 
and shall include a provision for 30 days written notice to Operator of cancellation, change in the 
name of the insured or other material changes. 

(b) Commercial General Liability Insurance for the benefit of Owner against 
liability for property damage and/or bodily injuries (including death) with a combined per 
occurrence limit of not less than five million dollars ($5,000,000.00), which coverage shall 
specifically include the contractual liability assumed by Owner under this Agreement. 

Upon request, Owner shall obtain and provide Operator with current certificates of insurance 
evidencing the coverage provided by this Section 3.3. 

3.4 Maintenance and Repair.  Owner shall be responsible for major repairs and 
maintenance, which are defined as those items which are of a structural nature, such as roof, 
foundation or building frame and repairs to any other items because of requirements to meet 
governmental regulations or to secure insurance. 

3.5 Indemnification.  Owner shall, at its own cost and expense, defend, indemnify and 
hold Operator, its managers, members, officers and affiliates harmless from and against any and 
all Claims, including, without limitation, bodily injury and property damage, sustained by Operator 
during the Term of this Agreement (a) that are attributable to the negligence or willful misconduct 
in the performance of Owner’s obligations under this Agreement by Owner or any of its agents, 
servants or employees under Owner’s direct control or (b) that are attributable to the faulty 
construction, design, or physical state of the Station. 

ARTICLE IV 
ACCOUNTING PROVISIONS; COMPENSATION 

4.1 Direct Revenue.  Operator shall receive and collect all revenue from the operation 
of the Station, which revenue shall be disbursed in accordance with Section 4.2.  

4.2 Direct Costs.  Operator shall deposit into its operating account (the “Account”) all 
sums received by Operator from the operation of the Station (the “Gross Revenues”).  Subject to the 
limitations contained in this Agreement, Operator shall deduct from the account all expenses related 
to or necessary for the operation, maintenance and repair of the Station (collectively, the “Direct 
Costs”), including without limitation, the following: 

(a) Sales and Parking Taxes.  All sales and parking taxes levied or assessed 
against the Station, and the loss revenues derived therefrom. 
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(b) Personnel Expense.  Amounts expended for wages, salaries and expenses of 
all personnel who are directly engaged on a full-time or part-time basis in work directly connected 
or associated with the operation and maintenance of the Station. 

(c) Payroll Burden.  Expenditures made pursuant to assessments imposed by 
governmental authorities which are applicable to Operator’s labor cost of salaries and wages 
chargeable to the Station pursuant to (b) above. 

(d) Other Employee Expenses.  Expenses of employees’ fringe benefit plans, 
workers’ compensation coverages, uniforms, and similar matters. 

(e) Administrative Expenses.  Operator’s administrative expenses related to the 
Operation of the Station, which payroll costs shall include expenses contained in paragraphs (b), 
(c) and (d) above. 

(f) Supplies and Materials.  Supplies and materials purchased or furnished by 
Operator for use on the Station, including revenue control equipment, new signage, tickets, 
uniforms and other supplies and materials, telephone and licenses. 

(g) Services.  The cost of contract service and utilities procured from outside 
services.  

(h) Insurance.  All premiums for insurance required to be carried by Operator 
pursuant to Section 2.2 hereof, all losses coming within the deductible provisions set forth in 
Section 2.2, all self-retention costs and other losses not covered by insurance. 

(i) Permits and Fees.  All license fees and permits necessary for the operation 
of the Station. 

(j) Damages and Losses.  All costs or expenses necessary for the maintenance 
or repair of the Station made necessary because of ordinary wear and tear, or damage or loss 
incurred by fire, flood, storm, theft, accident, vehicular damage claim or other cause. 

(k) Offsite Supervisor.  Operator shall deduct as an operating expense an 
amount equal to its supervisory costs for the Station.  Booting enforcement is not charged to the 
Station, but is offset by booting charges. 

(l) Equipment and Improvements.  Operator may, with Owner’s written 
approval, purchase and install equipment or improvements which the parties agree should be 
installed as part of the revenue and traffic control system and operation requirements for the 
Station.  Title to equipment and improvements so purchased and installed by Operator shall vest 
in Owner upon installation, subject to reimbursement.  The total cost thereof (including delivery 
and installation costs and taxes) shall be reimbursed to Operator by Owner within thirty (30) days 
after receipt of Operator’s statement showing the description and costs of each item.  Amortization 
charges incurred by Operator for equipment and improvements used in connection with the Station 
will be deducted from operating expenses. 
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(m) Enforcement Fees.  Lost parking revenues collected by Operator in 
connection with third-party enforcement services provided at the Station, including booting 
services. 

(n) Supplemental Fees.  All supplemental processing fees such as extra parking 
permits for the Station, extra hang tag fees, house account fees, customer service fees, and late 
payment fees. 

(o) Operator’s Platform Fees. 

(i) Ten percent of all reservation payments. 

(ii) $.25 of all mobile payments. 

(p) Financial Charges.  Credit card fees, charges related to electronic fund 
transfers, ACH fees, bank fees, check cashing fees, or returned checks fees. 

(q) Maintenance Fee.  A lot monthly Maintenance Fee of $100.00 for minor 
monthly maintenance of the Station. 

(r) Amortized Capital Expense Reimbursement. Monthly payment of $673.82 
for reimbursement of Amortized Capital Purchases. 

(s) Other Expenditures.  Any other expenditure not covered or dealt with in the 
foregoing provisions of this Section 4.2, and which is incurred by Operator for the necessary and 
proper routine conduct of operation and maintenance of the Station. 

As used in this Agreement, “Net Revenue” shall mean the Gross Revenue less the Direct Costs for 
an applicable period of time. 

4.3 Reports.  

(a) Monthly Reports.  Operator shall keep detailed accounts of its transactions 
for its operation of the Station, and Operator shall pay to Owner, by mailing to Owner on or before 
the 25th day of each month, the Net Revenue for the calendar month preceding such month, and 
Operator shall also mail to Owner a statement for such prior month showing the calculation of Net 
Revenue. 

(b) Inspection.  Owner, or any agent designated by it, shall have the right to 
inspect all records maintained by Operator pertaining to the management and operation of the 
Station during regular office hours and upon reasonable notice at the office where such records are 
kept. 

4.4 Account Deficit.  If at any time during the Term, the Direct Costs charged to the 
Account exceed the Gross Revenues deposited in the Account, Owner shall, immediately upon 
receipt of a statement detailing such costs and revenues, pay to Operator an amount equal to such 
deficit.  In the event that Owner is delinquent in the payment of any sums due Operator pursuant 
to this Agreement for a period of ten (10) days or more, Operator may thereafter retain all Gross 
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Revenue derived from the operation of the Station as a credit against sums due Operator until all 
monies due Operator hereunder are paid to Operator.  Any sums not paid when due to Operator 
pursuant to this Agreement shall bear interest at the highest rate permitted by Louisiana law but 
not exceeding twelve (12%) percent.  Following the expiration of this Agreement, any costs, 
charges and expenses incurred by Operator in the operation of the Station under this Agreement 
which have not previously been reimbursed to or deducted by Operator under the provisions of 
this Agreement shall be reimbursed to Operator by Owner within ten (10) days of receipt of a 
statement evidencing any such costs, charges and expenses. 

4.5 Compensation of Operator. 

(a) Management Fee.  Owner shall pay to Operator the monthly management 
fee of 50% of the monthly Net Revenue hereto (the “Management Fee”).  Operator shall deduct 
such charge from the Account as a Direct Cost in accordance with Section 4.2 hereof of the first 
day of each month during the Term. 

ARTICLE V 
MISCELLANEOUS 

5.1 No Partnership.  This Agreement shall in no way be considered to create a 
partnership or joint venture between the parties hereto or other relationship of any kind other than 
that of Operator being an independent contract furnishing and supplying services to Owner. 

5.2 Notices.  All notices hereunder must be in writing and will be deemed to have been 
given upon delivery by (a) personal delivery to the designated address, (b) certified or registered 
mail, postage prepaid, return receipt requested, or (c) a nationally recognized overnight courier 
service (against a receipt therefor).  All such notices must be addressed as follows or to such other 
address as to which any party hereto may have notified the other in writing: 

Operator:  Premium Parking Service, L.L.C. 
James M. Huger, Chief Executive Officer 
601 Poydras Street, Suite 1500 
New Orleans, Louisiana 70130 

 
 
Owner:  Southern University at Shreveport 

Attn: Rodney Ellis, Ed.D 
Chancellor – SUSLA 
3050 Martin Luther King Jr. Drive 
Shreveport, LA 71107 

 
 With copy to:   General Counsel 
    J.S. Clark Administration Building, 4th Floor 
    Baton Rouge, LA 70813 

 
5.3 Successors and Assigns.  This Agreement shall be binding and inure to the benefit 

of the parties hereto, their legal representatives and respective successors and assigns. 
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5.4 Standard of Care.  Nothing in this Agreement shall be construed to create any duty 
to, any standard of care with reference to, or any liability to anyone not a party, except as otherwise 
expressly provided herein. 

5.5 Attorney’s Fees.  In the event that Owner or Operator shall bring any action or 
proceeding for damages for an alleged breach of any provision of this Agreement or to enforce, 
protect, or establish any right or remedy of either party, the prevailing party shall be entitled to 
recover as a part of such action or preceding, reasonable attorney’s fees and court costs. 

5.6 Amendment.  This Agreement is not subject to modification except in writing and 
contains the entire Agreement of the parties with respect to the matters covered by this Agreement 
and no other agreement, statement, or promise made by any party to any employee, officer, or agent of 
any party, which is not contained in this Agreement shall be binding or valid. 

5.7 Governing Law.  This Agreement shall be construed in accordance with laws of the 
State of Louisiana, without regard to its conflicts of laws principles. 

5.8 Recordation.  Upon request of either party the parties shall execute and deliver a 
form of notice or short form of this Agreement that may be filed of record. 

5.9 Force Majeure.  If acts of God, including hurricanes and other natural disasters, acts 
of war, civil disturbance, or governmental action that materially affects the operation of the 
Premises, including, without limitation, street closures, the closing of curb cuts, or the withdrawal 
or revocation any license or permit, any other causes beyond the reasonable control of Operator, 
including but not limited to the uses of gasoline or of automobiles being restricted or a cyber event 
preventing Operator from collecting revenues for any period of time, then neither party shall be 
required to pay any amounts or render any services to the other party until such event has 
terminated or been resolved (provided, however, that Owner shall retain its tax obligations under 
Section 3.2 and Operator shall maintain the insurance coverages required by Section 2.2(i)). 

5.10 Intellectual Property.  “Intellectual Property” means, all of worldwide proprietary 
rights in each and all of the following, whether or not patentable:  ideas, inventions, concepts, 
developments, designs, applets, or other computer programs, applications, firmware or software, 
creations, other works of authorship, technology, prototypes, methods (whether technological, 
business or otherwise), processes, marks, symbols, slogans, emblems, business plans and strategies 
or other proprietary things or information.  All Intellectual Property of Operator as of the date of 
this Agreement and all Intellectual Property owned, created or discovered by Operator during the 
Term shall remain the sole and exclusive property of Operator.  No Intellectual Property owned, 
created or discovered by Operator during the Term shall be deemed a “work made for hire”.  Owner 
shall not have a license or any other rights to the Intellectual Property of Operator. 

5.11 Security.  Owner acknowledges that Operator’s obligations hereunder do not 
include the rendition of service, supervision, or furnishing of personnel in connection with the 
personal safety and security of any persons within or about the Station. 

5.12 Statutory Employer.  Owner does not employ and is not responsible for Operator’s 
employees.  However, it is the intention of the parties to recognize Owner as the statutory employer 
of Operator’s employees pursuant to La. R.S. 23:1061(A)(3).  It is the express intention of Operator 
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and Owner that Operator be recognized as a statutory employer of Operator’s employees in 
accordance with La. R.S. 23:1061 and that Owner be entitled to the exclusive remedy protections 
of La. R.S. 23:1032.  Owner and Operator agree that this recognition of Owner as a statutory 
employer of Operator’s employees is for the sole purpose of the Louisiana Worker’s Compensation 
law only and is not intended to create or establish any other obligations, rights or duties with regard 
to Owner not otherwise set forth in this Agreement. 

5.13 Right of First Refusal for Parking Services.  If Owner offers or receives a bona fide 
offer for the lease or management of the Station for a period subsequent to the then current Term 
herein provided at a price and upon terms acceptable to Owner, Operator shall have the right of 
first refusal to lease or manage the Station on the terms offered.  Owner shall immediately notify 
Operator of any such offer by sending a true and complete copy of the offer pursuant to the notice 
provision in this Agreement, and Operator shall have twenty (20) calendar days from receipt of 
such notice to advise Owner of its intention to accept reject the offer. 

5.14 Counterparts.  This Agreement may be executed in any number of counterparts with 
the same effect as if all parties hereto had signed the same document.  All such counterparts shall 
be construed together and shall constitute one instrument, but in making proof hereof it shall only 
be necessary to produce one such counterpart.  In order to expedite the action contemplated herein, 
telecopied or electronic signatures may be used in place or original signatures on this Agreement.  
Owner and Operator intend to be bound by the signatures on the telecopied or electronic document, 
are aware that the other party will rely on the telecopied or electronic signatures, and hereby waive 
any defenses to the enforcement of the terms of this Agreement based on the form of signature. 

5.15 Non-Compete; Non-Solicitation.  During the Term of this Agreement and for a 
period of twelve (12) months following the expiration or termination of this Agreement, Owner 
shall not hire, or attempt to hire, personnel of the Operator at the Station without the prior written 
consent of the Operator.    

5.16 Subcontractors. Operator may, without any prior approval of Owner, provide 
the services contemplated by this Agreement through itself and/or one or more of its affiliates 
and/or third party subcontractors. 

 

 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto have hereby executed this Agreement as of 
the date first above written. 

The address of Operator is: 
601 Poydras Street, Suite 1500 
New Orleans, Louisiana 70130 
 

PREMIUM PARKING SERVICE, L.L.C. 
 
 
By:       
 James M. Huger, Manager 
 

The address of Owner is: 
3050 Martin Luther King Jr. Drive 
Shreveport, LA 71107 
 

SOUTHERN UNIVERSITY AT 
SHREVEPORT 
 
 
By:       
Name:  Rodney Ellis, Ed.D 
Title: Chancellor - SUSLA 
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EXHIBIT A 
 

Description of the Station 
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	ARTICLE I  TERM OF AGREEMENT: TERMINATION
	1.1 Term.  Subject to earlier termination as hereinafter provided, the initial term of this Agreement shall commence on September 28, 2020 and shall end on September 27, 2023 (the “Initial Term”).
	1.2 Renewal Terms.  Subject to earlier termination as hereinafter provided, upon expiration of the Initial Term according to the terms hereof on September 27, 2023, this Agreement shall be automatically renewed and extended for consecutive one year te...
	1.3 Termination.  The non-defaulting party may terminate this Agreement prior to the expiration of any Term, after the occurrence and continuation past all required notice and cure periods of an event of default by the other party, upon written notice...

	ARTICLE II  OPERATOR; OPERATION AND MAINTENANCE; EQUIPMENT
	2.1 Operator.  Subject to the terms and provisions of this Agreement, Owner hereby appoints Operator as agent for Owner to operate an automobile parking facility on the Station, and Operator shall have the authority and obligation to operate the Stati...
	2.2 Duties of Operator.  Operator shall discharge its duties and obligations hereunder in good faith and manage and operate the Station on behalf of Owner in an efficient manner commensurate with the Station’s type of patronage and the volume of busin...
	(a) Operate and maintain the Station and procure and furnish all services, supplies and labor necessary to carry out Operator’s responsibilities under this Agreement.
	(b) Establish commercially reasonable rates to be charged for parking and make changes in such rates and charges as it deems necessary.
	(c) Employ such personnel as may be necessary to efficiently operate and maintain the Station, maintain records of time spent by employees so that proper charges may be made in accordance with Section 4 hereof and neatly uniform all employees.
	(d) Maintain and repair the Station as necessary; provided, however, Operator shall only be required to maintain and repair the Station with respect to such items that are considered as part of an efficient parking operation, including but not limited...
	(e) Supervise all employees and equipment, sign and maintenance contractors of Operator working at the Station whether on a full-time or part-time basis.
	(f) Purchase or cause to be purchased necessary equipment or supplies as may be necessary in connection with the proper operation and maintenance of the Station.
	(g) Pay and discharge all expenses and costs incurred in operating and maintaining the Station, making charges therefore against the Account (as defined herein) as provided in Section 4.
	(h) Comply with all laws and ordinances pertaining to the operation of the parking station, including obtaining licenses and permits required for the operation of the Station.
	(i) Procure and maintain during the Term the following insurance:
	(i) Garage Liability or Comprehensive or Commercial General Liability Insurance against liability for property damage and/or bodily injuries (including death) with a combined per occurrence limit of not less than five million dollars ($5,000,000.00), ...
	(ii) Garagekeeper’s Legal Liability Insurance insuring Owner and Operator against claims, liabilities, losses, or suits incurred by reason of or arising out of Operator’s negligence or fault and covering exposures for loss of or damage to the vehicle ...
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	(v) Employee Theft coverage with limits of not less than three hundred thousand dollars ($300,000.00) subject to a deductible of not more than five thousand dollars ($5,000.00) for each loss, except for employee theft of automobiles which is subject t...
	(vi) All insurance coverages under this Section 2.2(i) shall cover Operator, its officers, agents, and employees, and may be a blanket policy or policies also covering other locations and insureds, contain a waiver of subrogation in favor of Owner and...


	2.3 Extraordinary Expenditures.  Operator recognizes that, from time to time, Owner may request that Operator make a repair, expansion, improvement, or enlargement to the Parking Facility. In the event that Owner makes such a request and Operator cons...
	2.4 Equipment and Projected Capital Expenditure.  Operator will install and maintain removable revenue control equipment in the Parking Facility and shall install a kiosk for self-service parking payment purposes (the “Equipment”).  The Equipment shal...
	2.5 Indemnification.  Operator shall, at its own cost and expense, defend, indemnify and hold Owner harmless from and against any and all actions, costs (including attorney’s fees), losses, expenses and/or damages (collectively, “Claims”), including, ...

	ARTICLE III  DUTIES OF OWNER
	3.1 Lease Obligations.  Owner shall be responsible for the payment of all rentals and taxes and other obligations under any ground leases covering the Station.
	3.2 Taxes.
	(a) Operator shall be responsible for the collection and payment of all sales and parking taxes levied upon or in connection with the Station, and the filing of all sales and parking tax and other reports and returns with respect thereto with state an...
	(b) Owner shall be responsible for the payment of all federal and state income taxes and assessments of any kind assessed or levied upon or in connection with the Station (other than Operator’s own income tax liability) and the filing of all tax repor...
	(c) Owner shall be responsible for the payment of all ad valorem property taxes assessed on the Station but not on any of Operator’s equipment or property.

	3.3 Owner’s Insurance.  Owner shall, during the Term, procure and maintain a minimum of the following insurance:
	(a) Fire and extended coverage, vandalism and malicious mischief and all-risk insurance coverage covering the Station and personal property of Owner located at the Station, for the benefit of Owner and Operator, but excluding the personal property of ...
	(b) Commercial General Liability Insurance for the benefit of Owner against liability for property damage and/or bodily injuries (including death) with a combined per occurrence limit of not less than five million dollars ($5,000,000.00), which covera...

	3.4 Maintenance and Repair.  Owner shall be responsible for major repairs and maintenance, which are defined as those items which are of a structural nature, such as roof, foundation or building frame and repairs to any other items because of requirem...
	3.5 Indemnification.  Owner shall, at its own cost and expense, defend, indemnify and hold Operator, its managers, members, officers and affiliates harmless from and against any and all Claims, including, without limitation, bodily injury and property...
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	4.2 Direct Costs.  Operator shall deposit into its operating account (the “Account”) all sums received by Operator from the operation of the Station (the “Gross Revenues”).  Subject to the limitations contained in this Agreement, Operator shall deduct...
	(a) Sales and Parking Taxes.  All sales and parking taxes levied or assessed against the Station, and the loss revenues derived therefrom.
	(b) Personnel Expense.  Amounts expended for wages, salaries and expenses of all personnel who are directly engaged on a full-time or part-time basis in work directly connected or associated with the operation and maintenance of the Station.
	(c) Payroll Burden.  Expenditures made pursuant to assessments imposed by governmental authorities which are applicable to Operator’s labor cost of salaries and wages chargeable to the Station pursuant to (b) above.
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	(h) Insurance.  All premiums for insurance required to be carried by Operator pursuant to Section 2.2 hereof, all losses coming within the deductible provisions set forth in Section 2.2, all self-retention costs and other losses not covered by insurance.
	(i) Permits and Fees.  All license fees and permits necessary for the operation of the Station.
	(j) Damages and Losses.  All costs or expenses necessary for the maintenance or repair of the Station made necessary because of ordinary wear and tear, or damage or loss incurred by fire, flood, storm, theft, accident, vehicular damage claim or other ...
	(k) Offsite Supervisor.  Operator shall deduct as an operating expense an amount equal to its supervisory costs for the Station.  Booting enforcement is not charged to the Station, but is offset by booting charges.
	(l) Equipment and Improvements.  Operator may, with Owner’s written approval, purchase and install equipment or improvements which the parties agree should be installed as part of the revenue and traffic control system and operation requirements for t...
	(m) Enforcement Fees.  Lost parking revenues collected by Operator in connection with third-party enforcement services provided at the Station, including booting services.
	(n) Supplemental Fees.  All supplemental processing fees such as extra parking permits for the Station, extra hang tag fees, house account fees, customer service fees, and late payment fees.
	(o) Operator’s Platform Fees.
	(i) Ten percent of all reservation payments.
	(ii) $.25 of all mobile payments.

	(p) Financial Charges.  Credit card fees, charges related to electronic fund transfers, ACH fees, bank fees, check cashing fees, or returned checks fees.
	(q) Maintenance Fee.  A lot monthly Maintenance Fee of $100.00 for minor monthly maintenance of the Station.
	(r) Amortized Capital Expense Reimbursement. Monthly payment of $673.82 for reimbursement of Amortized Capital Purchases.
	(s) Other Expenditures.  Any other expenditure not covered or dealt with in the foregoing provisions of this Section 4.2, and which is incurred by Operator for the necessary and proper routine conduct of operation and maintenance of the Station.
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