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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING
COMMITTEE OF THE WHOLE
Hyatt Regency Hotel
601 Loyola Ave. | New Orleans, La 70113
Friday, November 26, 2021

9:00 a.m.
AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call

Election of Board Officers for 2022

A.

B.

Chairman

Vice Chairman

Adoption of the Agenda

Public Comments

Greetings from Dr. Rick Gallot, President of Grambling State University

Special Presentations

A.

B.

E.

F.

G.

Above and Beyond Award

SHE-CAN (McBride Sisters) Check Presentation to the Southern University Agricultural
Research and Extension Center and the College of Agricultural, Family and Consumer
Sciences (SUAREC)

Diageo Learning Skills for Life and Entrepreneurship Partnership with SULC and SUSLA
(SULC and SUSLA)

Sons and Daughters Special Visionary Award (SUS)
STRADA Education Network Presentation to Southern University at New Orleans (SUNO)
Sarah Conn Presentation to Southern University at New Orleans (SUNO)

CMC Contractors Presentation to Southern University at New Orleans (SUNO)

Action Items:



A. Approval of Minutes of the October 22, 2021 SUS Board of Supervisors Meeting

B. Request Approval of SUBR Facilities Master Plan (SUBR)

C. Southern University System Strategic Plan 2020-2021 Accountability Scorecard —
(Informational Item) (SUS)

D. Ratification for the Reduction in Housing Rate for the Spring 2021 Semester (SUBR)

E. Request Approval of MOU Between the Institute for Law Reform (ILR) and the Southern
University Law Center and Scholarship Grant donation from the US Chamber of
Commerce Foundation (SULC)

F. Request Approval of Certification of SUBR Candidates for Graduation (Fall 2021)

G. Request Approval of the Dinisa Hardley Folmar Impact Endowed Scholarship and
Scholarship Presentation (SULC)

H. Request Approval of Retirement Incentive Plan for Tenured Faculty and Unclassified
Employees (SUNO)

I.  Request Approval of Graduate Placement Student Policy (SUS)

J. Request Approval of Honorary Doctorate of Humane Letters for Irving Matthews

(SUBR)

K. Request Approval of SUSLA Assignment and Interim Appointment of Chancellor of
Southern University at Shreveport (SUSLA)

L. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name

Position/Campus

Salary

Funding Source

Wayne Bryant

Director of Human Resources
and Professional Development
Title Change and Additional Duties
(SUSLA)

$75,225.28

State

Harry Doughty

Chancellor’s Executive Associate/
Senior Athletic Administrator
Additional Duties
(SUNO)

$90,340.00

State

Joseph LaCour, Jr.

Director of Facilities and Risk Management
New Position
(SUSLA)

$65,000.00

State

James Matthews, 111

Athletic Director/ Head Men’s Basketball
Coach
New Position
(SUNO)

$75,000.00

State

Lee Melancon

Senior Program Manager / Special Asst. to the
Exec Director - Facilities
New Position
(SUBR)

$72,000.00

State




6. Charles Rice

Program Manager and Consultant
Additional Duties
(SULC)

$74,700.00

State

7. Theresa Rogers

Comptroller
New Position
(SUBR)

$95,000.00

State

8. Kelly Smith

Assistant Professor Nursing
New Position
(SUNO)

$75,000.00

State

9. Samantha Thompson

Analyst for Institutional
Effectiveness and Accreditation
Additional Duties
(SULC)

$74,700.00

State

10. Derrick Warren

Associate Dean/ MBA Director
New Position
(SUBR)

$139,256.00

State

11. Florence Regine
Williams

Director of Information and PR/
Sports Information Director
Additional Duties
(SUNO)

$64,000.00

State

M. Request Approval of Sabbatical Leave for Dr. Yaser Banadaki (SUBR)

12. Resolutions

13. Informational Item(s)

A. Southern University Semester-in-Shreveport Update (SULC)

B. Medical Marijuana Update

C. Facilities and Property Update

D. Interim Financial Reports

E. President’s Report

F. Chancellor’s Reports

14. Other Business

15. Adjournment










Southern University and A&M College System
BOARD OF SUPERVISORS MEETING
Friday, October 22, 2021

Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by
Board Chair Atty. Domoine Rutledge. The invocation was given by Rev. Samuel
Tolbert and the pledge was led by Chancellor John Pierre.

AGENDA ITEM 3: ROLL CALL

PRESENT

Atty. Domoine Rutledge, Atty Jody Amedee, Mr. John Barthelemy, Mr. Raymond
Fondel, Mr. Sam Gilliam, Mr. Richard Hilliard, Ms. Christy Reeves, Atty Edwin Shorty, Mrs.
Ann A. Smith, Dr. Leon R. Tarver II, Mr. Kevin Taylor-Jarrell II, Rev. Samuel Tolbert, Dr. Rani
Whitified, and Ms. Arlanda Williams

ABSENT
Dr. Leroy Davis and Mr. Myron Lawson



ACADEMIC AFFAIRS COMMITTEE
Friday, October 22, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building ~ 2™ Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES
Board Chair Atty. Domoine Rutledge announced the convening of the Academic Affairs
Committee. Academic Affairs Committee Chair Mrs. Ann Smith called the committee

meeting to order.

AGENDA ITEM 3: ROLL CALL

Present: Mr. Sam Gilliam, Ms. Christy Reeves, Atty Domoine Rutledge and Dr,
Leon Tarver II

Absent: Dr. Leroy Davis and Mr. Myron Lawson

AGENDA ITEM 4: ADOPTION OF THE AGENDA

Upon the motion by Ms. Christy Reeves and second by Mr. Sam Gilliam, the agenda was
recommended for adoption.

Motion passed.

ACTION ITEM 5: PUBLIC COMMENTS
NONE

ACTION ITEM 6: ACTION ITEM(S)

Motion was made by Mr. Sam Gilliam and second by Dr. Leon Tarver, II that Action Item (6A —
6D) be approved in global.

Motion was approved.

Summary of Action Items 6A — 6D was given by Dr. Bijoy Sahoo

A. Request Approval of the College of Agricultural, Family & Consumer Sciences ~ Department
of Agricultural Sciences — Minor in Sustainable Agriculture (SUBR)



B. Request Approval of the College of Humanities and Interdisciplinary Studies ~ School of
Education - 100% Online Minor in African American Experience (SUBR)

C. Request Approval of the College of Humanities and Interdisciplinary Studies ~ School of
Education - 100% Online Master of Education in Educational Leadership (SUBR)

D. Request Approval of the Revised Syllabi for New Courses in the Department of Computer
Science and the Undergraduate Certification in Computational Data Engineering and Science
(CoDES) (SUBR)

AGENDA ITEM 7: OTHER BUSINESS

Atty Rutledge asked Dr. Sahoo about Construction Management and Dr. Bijoy Sahoo explained
the process.

AGENDA ITEM 8: ADJOURNMENT

Motion was made by Ms. Christy Reeves to adjourn the meeting.



ATHLETICS COMMITTEE

(Following Academic Affairs Committee)
Friday, October 22, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building ~ 2™ Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Athletics Committee.
Chair Mr. John Barthelemy called the committee meeting to order.

Present: Atty Jody Amedee, Atty. Domoine Rutledge, Mrs. Ann Smith, Atty. Edwin Shorty, and
Dr. Rani Whitfield
Absent: Mr. Myron Lawson

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Chairman Atty Domoine Rutledge and seconded by Dr. Rani
Whitfield, the agenda was recommended for adoption with the deletion of Action Item
5B — Request Approval of SUNO Athletic Director (SUNO).

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEM(S)

Motion was made by Chairman Rutledge and second by Dr. Rani Whitfield that Action Item 5A
be approved.

Motion passed

Dr. Ammons gave summary on Action Item 5A. There were comments from board members
acknowledging Dr. Ammons.

A. Request Approval to Lift Suspension of SUNO Athletics (SUNO)
g L of SUNO A thletic Di SUNG:

AGENDA ITEM 5: OTHER BUSINESS
NONE

AGENDA ITEM 5: ADJOURNMENT
Motion was made by Dr. Rani Whitfield to adjourn the meeting.



FACILITIES AND PROPERTY COMMITTEE

(Following Athletics Committee)
Friday, October 22, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813

MINUTES
Board Chair Atty. Domoine Rutledge announced the convening of the Facilities and

Property Committee. Chair Dr. Rani Whitfield called the committee meeting to order.

Present: Mr. John Barthelemy, Mr. Richard Hilliard, Atty Domoine Rutledge, Dr. Leon
Tarver, II, and Dr. Rani Whitfield, Ms. Arlanda Williams

Absent: Mr. Myron Lawson
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Mr. John Barthelemy and seconded by Ms. Arlanda Whitfield the
agenda was recommended for adoption.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS
None
AGENDA ITEM 5: ACTION ITEM

Motion was made by Mr. John Barthelemy and second by Mrs. Ann Smith that Action Item 6A
be approved

Motion Approved
A. Request Approval for SU System Five-year Capital Outlay Plan

Mr. Maurice Pitts provided information on the Five-year capital Outlay Plan. The details are in
the board packet.

AGENDA ITEM 6: INFORMATIONAL ITEM

A. Facilities Planning Project Updates (SUS)



Mr. Maurice Pitts gave update on all projects at each campus. The details are in the board packet.
He received positive feedback from several board members as well as members questioning
deadline dates for projects. Mr. Pitts addressed Mr. Fondel in reference to lighting on campus,
Mrs. Ann Smith in reference to SU Lab School driveway issues, and Dr. Tarver in reference to the
water under the overpass.

AGENDA ITEM 7: OTHER BUSINESS

Chairman Atty Rutledge request that Mr. Pitts make certain to keep the chairman of the
committee, Dr. Whitfield involved in the projects going forward.

AGENDA ITEM 8: ADJOURNMENT

Motion was made by Mr. John Barthelemy to adjourn the meeting.



FINANCE COMMITTEE

(Following Facilities and Property Committee)
Friday, October 22, 2021
Southern University System Board Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813

MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Finance Committee.
Chair Dr. Leon Tarver called the committee meeting to order.

Present: Mr. Sam Gilliam, Mr. Richard Hilliard, Atty Domoine Rutledge,
Atty Edwin Shorty and Dr. Rani Whitfield,

Absent: Mr. Myron Lawson
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Rani Whitfield and seconded by Mr. Richard Hilliard the agenda
was recommended for adoption.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM5: ACTION ITEM(S):

Motion was made by Dr. Whitfield and second by Atty Edwin Shorty to approve Action
Items 5A (1-6) in global.

Motion Approved.

Mr. McClinton presented a summary and mentioned the requests are wish lists for each
campus.

A. Request approval for FY 2022-2023 Budget Requests and Addenda

1. Southern University Board and System Administration (SUS)

2. Southern University and A&M College (SUBR)

3. Southern University Law Center (SULC)

4. Southern University New Orleans Campus (SUNO)

5. Southern University Shreveport Campus (SUSLA)

6. Southern University Agricultural Research and Extension Center (SUAREC)



Motion was made by Dr. Whitfield and second by Mr. Sam Gilliam to approve Action
Items 5B.

Motion Approved
Dr. Ammons discussed the fee briefly.
B. Request Approval to Establish a Student Athletic Fee (SUNO)

Motion was made by Mr. Gilliam and second by Mr. Richard Hilliard to approve Action
Items 5C.

Dr. Ammons discussed the fee briefly.
C. Request Approval to Increase Student Health Fee (SUNO)

AGENDA ITEM 6: INFORMATIONAL ITEM(S):

A. Interim Financial Reports
Mr. McClinton gave a summary for each campus. The detail information is in the packet.
There was discussion around Southern University at Shreveport (SUSLA) financials. Mr. Gilliam request
that the CFO for SUSLA, Dr. Tony Pegues come to podium and present and discuss the financials for
SUSLA. After Dr. Pegues presentation, he received questions from Dr. Tarver, Mr. Arlanda Williams,
Dr. Leroy Davis, Mrs. Ann Smith, and Mr. Barthelemy, Mr. Fondel, Rev. Tolbert, and Chairman Atty
Rutledge. Dr. Pegues answered the questions to the best of his knowledge and Chairman Rutledge

thanked Dr. Pegues for the report and he ask that he make it a priority to figure out where there need to be
a cut internally.

AGENDA ITEM 7: OTHER BUSINESS:
NONE
AGENDA ITEM 8: ADJOURNEMT:

Motion was made by Dr. Whitfield to adjourn the meeting.



GOVERNANCE COMMITTEE
(Following Finance Committee)
Friday, October 22, 2021
Southern University System Board Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813

MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Governance
Committee. Vice Chair Edwin Shorty called the committee meeting to order.

Present: Atty. Jody Amedee, Mr. Sam Gilliam, Ms. Christy Reeves, Atty Domoine
Rutledge, Atty Edwin Shorty, and Dr. Leon R. Tarver 11

Absent: Mr. Myron Lawson
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Atty Jody Amedee and seconded by Ms. Christy Reeves the
agenda was recommended for adoption.

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM5: ACTION ITEM(S)

Motion was made by Chairman Atty. Domoine Rutledge and second by Ms. Christy Reeves
to approve Action Items 5A.

Dr. Akai Smith discussed the Policy. She received feedback from Board Members who thanked
her for her work on policy.

A. Request Approval of the Southern University System Uniform Policy on Power-
Based Violence, Sexual Misconduct and Title IX (SUS)

Motion was made by Chairman Atty. Domoine Rutledge and second by Ms. Christy Reeves
to approve Action Items 5B

Dr. Sahoo discussed the policy. There were comments from several board members.

B. Request Approval of Tenure Track Faculty Salary Revision due to Promotion Policy
(SUBR)



Motion was made by Mr. Sam Gilliam and second by Chairman Atty Domoine Rutledge to
approve Action Items 5C

Dr. Appeaning discussed the policy.

C. Request Approval of Data Classification Policy (SUS)

AGENDA ITEM 6: OTHER BUSINESS
None
AGENDA ITEM 7: ADJOURNMENT

Motion was made by Mr. Sam Gilliam to adjourn the meeting.



PERSONNEL AFFAIRS COMMITTEE

(Following Governance Committee)
Friday, October 22, 2021
Southern University System Board Room
J. S. Clark Administration Building 2™ Floor
Baton Rouge, LA 70813
MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Personnel Affairs
Committee. Chair Mr. Sam Gilliam called the committee meeting to order.

Present: Atty. Jody Amedee, Mr. John Barthelemy, Ms. Christy Reeves, Atty. Domoine
Rutledge, Dr. Leon Tarver II, and Dr. Rani Whitfield

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Rani Whitfield and seconded by Atty Domoine Rutledge the
agenda was recommended for adoption.

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM5: INFORMATIONAL ITEM

A. Update on HR Onboarding Process

Atty Tracie Woods presented the HR Onboarding Report. (Copy of Presentation can be
requested through board office)

AGENDA ITEM 6: ACTION ITEM(S)

Motion was made by Atty Domoine Rutledge and second by Dr. Leon Tarver that Action
Item 6A (1-7) be approved in global.

Motion Approved

A. Request Approval of Personnel Actions for Additional Duties germane to technological
upgrades and enhancements - Federal Title III (SUBR)



Name

Position/Campus

Salary

Funding Source

. Marcus Brown

Video/Multimedia Specialist
Additional Duties
(SUBR)

$70,000.00

Federal

. Rachel Carriere

Director of Web Applications
Additional Duties
(SUBR)

$78,966.00

Federal

. Chiaching Jason Chang

Coordinator of Academic Support Services
Additional Duties
(SUBR)

$75,000.00

Federal

. Alice Douzier

IT Project Manager
Additional Duties
(SUBR)

$78,110.00

Federal

. Elijah Jno-Baptiste

ERP Solutions Specialist
Additional Duties
(SUBR)

$73,000.00

Federal

. Kadrica Tillotson

ERP Programmer Analyst
Additional Duties
(SUBR)

$75,000.00

Federal

. Clourth Wilson

Assistant Director of Information Technology
Additional Duties
(SUS)

$75,000.00

State

Motion was made by Atty Domoine Rutledge and second by Dr. Leon Tarver that Action Item 6B
(1-17) be approved in global.

Motion Approved

B. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name

Position/Campus

Salary

Funding Source

. David Alijani

Professor of Computer and Information Systems
Salary Adjustment
(SUNO)

$80,154.00

State

. Kimberly Andrews

Associate Vice Chancellor for Academic Affairs
New Appointment
(SUNO)

$115,000.00

Federal/State

. Marina Biragova

Director of Southern University Law Center
Technology and Entrepreneurship Legal Clinic
Additional Duties
(SULC)

$96,000.00

Federal/State

. Joelle Carter

Associate Vice Chancellor for Student Affairs and
Enrollment Management
New Appointment
(SUNO)

$90,000.00

State

. Kenneth Dawson

System Director of Facilities Planning
New Appointment
(SUS)

$110,000.00

State

. Aimane Ederouich

Data Scientist
Division of Administration and Finance
New Appointment
(SUNO)

$80,000.00

Federal




7. Charletta Forston

Director of Common Law Bar Program and
Assistant Professor of Law
Additional Duties
(SULC)

$193,000.00

Federal/State

8. Demetria George

Associate Vice Chancellor for
Finance and Business Affairs
Additional Duties
(SULC)

$140,000.00

Federal/State

9. Ariana Hollins

Mental Health Therapist I
New Appointment
(SUBR/SULC)

$60,000.00

Federal

10.

Jasmine Hunter

Minority Business Development Center
Director of External Relations
Additional Duties
(SULC)

$84,000.00

Federal/State

11.

Zackeus Johnson

Assistant Vice Chancellor for Academic Affairs
New Appointment
(SUBR)

$105,000.00

State

12.

Runell King

Director for Data, Assessment and QEP
New Appointment
(SUBR)

$72,500.00

Federal

13.

Maurice Pitts

Director of Facilities
Additional Duties
(SUBR)

$104,943.00

State

14.

Andrea Simien

Director of Institutional Research
New Appointment
(SUNO)

$80,000.00

Federal/State

15.

Akai Smith

System Director for Equity and Inclusion and Title IX
I Associate Vice Chancellor (SUBR)
New Appointment
(SUS/SUBR)

$130,000.00

State

16.

Jovan Thomas

Executive Director for Student Success
Additional Duties
(SUBR)

$72,500.00

Federal

17.

Andrea Travis

Mental Health Therapist Il
New Appointment
(SUBR/SULC)

$60,000.00

Federal

Motion was made by Atty Domoine Rutledge and second by Dr. Leon Tarver that Action Item 7 be

approved.

Motion Approved

AGENDA ITEM 7: ACTION ITEM(S)

Clarification of Faculty Appointment Relative to Dr. Luria Young (SUBR)

AGENDA ITEM 8: OTHER BUSINESS

NONE

AGENDA ITEM 9: ADJOURNMENT

Motion was made By Dr. Leon Tarver, II to adjourn the meeting.




RECRUITMENT AND ADMISSIONS COMMITTEE

(Following Personnel Affairs Committee)
Friday, October 22, 2021
Southern University System Board Room
J. S. Clark Administration Building ~ 2™ Floor
Baton Rouge, LA 70813
MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Recruitment and
Admissions Committee. Chair Ms. Christy Reeves called the committee meeting to order.

Present: Mr. Sam Gilliam, Mr. Richard Hilliard, Atty. Domoine Rutledge,
Ms. Ann Smith, Mr. Kevin Taylor-Jarrell, II, and Ms. Arlanda Williams

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Mr. Richard Hilliard and seconded by Mr. Kevin Taylor-Jarrell II, the
agenda was recommended for adoption.

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: INFORMATIONAL ITEM(S)

A. Overview of Fall 2021 Preliminary Enrollment (SUS)

Dr. Belton introduced Dr. Appeaning who presented the report for each campus. Each chancellor gave
brief remarks.

AGENDA ITEM 6: OTHER BUSINESS
NONE
AGENDA ITEM 7: ADJOURNMENT

Motion was made by Mr. Kevin Taylor-Jarrell, II to adjourn the meeting.



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Recruitment and Admissions Committee)
Friday, October 22, 2021
Southern University System Board Room
J. S. Clark Administration Building 2™ Floor
Baton Rouge, LA 70813

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board
Chair Atty. Domoine Rutledge

PRESENT

Mr. John Barthelemy, Dr. Leroy Davis, Mr. Raymond Fondel, Mr. Sam Gilliam,
Mr. Richard Hilliard, Ms. Christy Reeves, Atty Domoine Rutledge, Aty Edwin Shorty, Mrs. Ann
A. Smith, Dr. Leon R. Tarver II, Mr. Kevin Taylor-Jarrell II, Rev. Samuel Tolbert, Dr. Rani
Whitified, and Ms. Adanda Williams

ABSENT
Mr. Myron Lawson

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Chairman Rutledge mentioned the agenda will be amended. Addition of Action Item 6A
Approval of Committee Reports and Recommendations and deletion of Action Item 60 —
Request Approval of Resolution for Oil and Gas Mineral Lease (SUSLA). Upon the motion
by Dr. Leon Tarver, II and second by Mr. John Barthelemy, the agenda was recommended
for adoption with amendment.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS

Name: Angelle Bradford

Email Address: angelle.bradford@sierraclub.org

Which Committee is your Public Comment in reference to?: SOUTHERN UNIVERSITY BOARD OF
SUPERVISORS

Summary of Public Comment: To the Distinguished Members of the Board, and those listening or
watching today's board meeting,

My comments are germane to items 5F and 60 of the SU Board of Supervisors agenda dated for today. |
write to express grave concern about those serving on the search committee for the next Southern
University System President. Many of the folks on this committee do not have ties to HBCUs nor are they
grounded in the gravity of this moment. We all exist in a time where Southern University is called upon to



reach back into who we once were, to recreate and fortify a community of leaders, revolutionaries, and
remind our students, faculty, and staff today of the change-makers we come from. Digging our heels
further into predatory capitalism that does not serve Black and brown communities, that has only
exploited people economically and led to the climate crisis generations face today, is not going to lead to
a robust and beautiful future. | ask that you center academic voices, the voices of folks from the actual
Baton Rouge and Louisiana communities who are doing the work that Southern University should be
leading, and that you center the voices of women of color and other marginalized groups over the donors,
financial giants who represent offshore, oil and gas, and automobile industries - industries actively
profiting off of climate denial and driving the climate crisis that is decimating communities of color. | am
not sure of the details of the oil and gas mineral lease for item 60 but | am certain that Shreveport and
North Louisiana are situated in the Haynesville Shale, an area seeking to further develop out natural gas
and petrochemical industries. These are the ways of the past that serve no one. We need a president not
bought and sold by industries that have dominated Louisiana for decades. We need a president that is
committed to addressing the ills that plague not just the Southern University system, but all of
Scotlandville and each community surrounding each of our campuses - areas that should be and could be
absolutely prosperous, were it not for the companies that dump and desecrate their land, air, and water,
squandering the community's own educational and economic pursuits. There is a better way to live - a
thriving economy that can exist beyond what we experience today. Ochsner Health President Warner, a
search committee member, should be readily able to concur that there are many developed countries
around the world with good healthcare, good jobs, good lives that do not equate to
premature deaths, cancers, lupus, asthma and other pathologies. Southern University needs to lead the
conversation and action regarding what a thriving economy can look like, and the only way to do so is by
starting with the selection of a President that fully accepts these realities.

Chairman Atty Domoine Rutledge acknowledged the comment. He mentioned Item 60 has been deleted
from the agenda.

AGENDA ITEM5: SPECIAL PRESENTATIONS
A. Above and Beyond Award

Dr. Orlando McMeans introduced Ms. Crystal Allen who thanked Ms. Sarah Sims
for all her hard work for 45 years, and she presented the plaque to Ms. Sarah Sims.
Ms. Sarah Sims expressed her appreciation for the award and thanked her family ad
everyone for support.

Ms. Stephanie Rogers introduced each representative for SUSLA. (Items B — D)
B. City of Shreveport-SUSLA TV (SUSLA)

C. McDonald’s Corporation Check Presentation (SUSLA)
D. SUSLA Engineering Technology Program at SUBR (SUSLA)
E. Recognition of Team SU for Placing 2™ in the HBCU Zillow Housing Hackathon (SULC)

Chancellor Pierre/Ms. Yolander Albert presented the students who were on Team SU. They
were asked to come forward to be recognized for placing 2™,



F.

SUS President-Chancellor Search Update — AGB Search- Dr. Rod McDavis

Chairman Rutledge announced the SUS President-Chancellor Search Committee had been
announced as well as the search firm that will conduct the research. He introduced Dr. Rod
McDavis who is present at the meeting and his team who is joining via zoom, Dr. Brown
and Dr. Boyd. Dr. McDavis thanked Chairman Rutledge for the opportunity to serve as the
search firm. He gave background on the company and presented the timeline and other
necessary information for the search.

Chairman Rutledge thanked Dr. McDavis for spending time on the bluff.

AGENDA ITEM 5: ACTION ITEM(S)

A.

Approval of Committee Reports and Recommendations

Motion was made by Ms. Christy Reeves and second by Dr. Leon Tarver, Il that
Action Item 6A be approved.

A.

B.

Approval of Minutes of the August 20, 2021, SUS Board of Supervisors Meeting

Request Authorization to Conduct Feasibility Study to Reestablish the System
President and Chancellor as Separate Positions (SUS)

Rev. Samuel Tolbert discussed Item 6B and mentioned why he request the study. There
was feedback from several board members. Dr. Tolbert asked the item to be removed
after discussion.

Motion was made by Mr. Richard Hilliard and second by Atty Edwin Shorty that
Action Item (6C — 6N) be approved in global.

Motion Approved

C.

Request Authorization to Advance the Whitney Hancock Finance Application
(SUBR)

Request Approval for Sale of Property on South 21st Street, Baton Rouge, LA (SUS)
Request Approval of Power-Based Violence Memorandum of Understanding (SUS)

Request Approval of Memorandum of Understanding between the Southern
University Law Center and Black Canna Conference & Expo (SULC)

Request Approval of Memorandum of Understanding between the Southern
University Law Center and Baton Rouge Community College for SULC’s
Expungement Initiative (SULC)

Request Approval of Memorandum of Understanding between the Southern
University Law Center and The Hershey’s Company (SULC)



I. Request Approval of Memorandum of Understanding between the University of
Mpumalanga, South Africa and the Southern University College of Agricultural,
Family and Consumer Sciences (SUBR/SUAREC)

J.  Request Approval of Memorandum of Understanding between the Louisiana Society
for the Prevention of Cruelty of Animals and the Southern University Agricultural
Research and Extension Center (SUAREC)

K. Request Approval of Memorandum of Understanding between Black Canna
Conference & Expo and the Southern University Agricultural Research and
Extension Center (SUAREC)

L. Request Approval for Memorandum of Understanding between The Walls Project
and the Southern University Agricultural Research and Extension Center/College of
Agricultural, Family and Consumer Sciences (SUAREC)

M. Request Approval of Memorandum of Understanding between Southern University
Law Center and the Board of Trustees of the University of Arkansas, acting for and
on behalf of the University of Arkansas System, Division of Agriculture, National
Agricultural Law Center (SULC)

N. Request Approval of Memorandum of Understanding between Southern University
Law Center and the Department of Homeland Security (SULC)

Motion was made by Dr. Leroy Davis and second by Atty Edwin Shorty that Action
Item (6P — 6Q) be approved in global.

Motion approved

P. Request Approval of Grant Agreement between Strada Education Network, Inc. and
Southern University at New Orleans (SUNO)

Q. Request Approval of Memorandum of Understanding between Homeland Security
and Southern University at New Orleans (SUNO)

AGENDA ITEM 7: RESOLUTIONS
Dr. Katara Williams, Chief of Staff read resolutions and commendations for September
and October for the following:

Resolutions

e Mr. Byron Diaz Adams

e Mrs. Linda Hunter Bedford
e Mr. Everett Brisco



Ms. Debra (Amar) Davidson

Dr. Carmen maria DelRio

Dr. Curman Lloyd Gaines

Ms. Alberta Garrison Jones

Mr. Eldridge “Pete” Mitchell

Mr. Robert “Tony” Rhodes

Rev. Marth Ann Harrison Toussant
Mr. Derrick Vance Warren, 11

Dr. James Jordan Prestage

Ms. Rosa Jones

Commendations

= Acknowledge the newly elected 2021 — 2-23 officers of the Southern University
Alumni Shreveport Chapter (President, Calvin Lester, Vice Presidents Audrius Reed
and Fred Moss IV)

Upon Motion from Dr. Leroy Davis to approve the read resolutions and additions and Ms.
Christy Reeves second the motion.

Motion approved

AGENDA ITEM 8: INFORMATIONAL ITEM(S)

A. Medical Marijuana Update
Brief update provided by Dr. Janna Snowden. She mentioned the new vape pin product
which is now available.

B. President’s Report
Dr. Belton gave a brief report and thanked everyone for the support of the system.

C. Chancellor’s Reports
All chancellor’s gave brief report. (Detail report is in the board packet)

= Dr. Ammons presented brief report on behalf of SUNO.
Dr. Ellis presented brief report on behalf of SUSLA.
Dr. McMeans presented brief report on behalf of SUAREC.
Chancellor Pierre presented brief report on behalf of SULC.
Dr. Sahoo presented brief report on behalf of SUBR

AGENDA ITEM 9: OTHER BUSINESS
Chairman Rutledge mentioned the homecoming events for the day and Saturday events.
AGENDA ITEM 10: ADJOURNMENT

Motion was made by Dr. Rani Whitfield to adjourn the meeting.




























































SOUTHERN UNIVERSITY AT NEW ORLEANS
6400 Press Drive
New Orleans, LA 70126
Phone: (504) 286-5311 Fax: (504) 286-5000
www.suno.edu

Office of the Chancellor

RETIREMENT INCENTIVE PLAN FOR UNCLASSIFIED EMPLOYEES

Southern University at New University (SUNO) will offer a retirement incentive plan in
accordance with the Southern University and A&M College System Board of Supervisors’ (Board)
policy for the Unclassified Employee Early Retirement Incentive Plan. The eligibility criteria for
the retirement incentive plan (Plan) will be based on the Board’s policy and the following
guidelines specific to SUNO.

Retirement Incentive Option

1.

2.

10.

SUNO unclassified employees who are current and fulltime are eligible to participate in
the retirement option.

Employees must be eligible for regular retirement under the Louisiana State Employees
Retirement System (LASERS), Teachers Retirement System of Louisiana (TRSL), or the
Optional Retirement Plan (ORP) and should meet all plan eligibility requirements as of the
application date.

To participate in the retirement option, a SUNO employee shall not have applied for
retirement or received termination notice before the plan was offered to employees. This
exclusion shall not include those who are still working, but are officially retired under the
Deferred Retirement Option Plan (DROP).

The retirement incentive will be forty (40%) percent of the SUNO employee’s base salary
for 2020-2021 with a cap not to exceed $25,000. The incentive payment is subject to all
applicable federal and state taxes and regulations.

If the SUNO employee is approved to participate in the retirement incentive plan, the
SUNO’s employee’s vacated position will not be filled until the Fall semester of 2023. This
provision will ensure costs savings through the 2021-2022 budget year.

If a vacated position is deemed critical for the effective and efficient operation of a SUNO
unit, the position can be filled after Fall 2022.

This plan cannot be applied to any portion of an employee’s salary that is paid from any
grant(s) and/or contract(s).

If a SUNO department has three (3) unclassified employees eligible for retirement, only
one (1) qualified employee will be allowed to participate in the retirement incentive plan
on a first come, first served basis and participation will be based on available resources. If
everyone in the department applies and all applications are received at the same time, the
lottery method will be employed. This plan is open to five (5) employees. Additional
employees may be considered.

Retirement Incentive Plan Applications are attached herein and shall be submitted in
writing to the Human Resources Director by electronic mail, facsimile, or hand delivery.
Applications submitted by U.S. Postal Service will be considered received on the date
received by the Human Resources Department.

If the SUNO employee is approved to participate, the SUNO employee must submit a letter
of resignation as required in the application.

“An Equal Educational Opportunity Institution”



11. Any employee who participates in this plan cannot be rehired by the University for a period
of two years.

“An Equal Educational Opportunity Institution”






. POLICY SCOPE AND AUDIENCE
This policy shall be applicable to all Career Services Centers/Offices/Departments within the
Southern University System.

1. POLICY COMPLIANCE
The need for this policy is driven by mandates by the Louisiana State Legislature and Louisiana Board
of Regents. Therefore, to ensure compliance with the aforementioned state mandates, each Career
Services Center/Office/Department within the Southern University System will develop a process for
tracking, collecting and submitting student job placement data on a quarterly basis and upon demand
to the leadership on each Southern University System Campus.

IV. POLICY DEFINITION(S)
Job Placement Data for Students: The data will include basic demographic information about the
student, major, college, department as well as general information about the employment opportunity
such as full-time, part-time, or internship (paid and unpaid), company name, position type,
occupational field, position title, length of employment, salary range, etc.

V. POLICY IMPLEMENTATION PROCEDURES
Each Career Services Center/Office/Department within the Southern University System is tasked to
develop a 5-Year Career Services Strategic Plan with annual benchmarks, annual and quarterly
targets, and strategies for increasing the number of Southern University students placed in full-time,
part-time, or internship (paid and unpaid) employment opportunities. Each campus’s 5-Year Career
Services Strategic Plan must be developed by career services staff and presented for campus approval
by December 10, 2021 with the goal of implementation in the Spring 2022 semester.

Each Career Services Center/Office/Department is responsible for tracking, collecting and submitting
student job placement and internship data for full-time, part-time and internship (paid and unpaid)
opportunities on a quarterly basis, and upon demand, to the leadership on each campus and
concurrently to the Southern University System Office of Planning, Policy and Institutional
Effectiveness and the Southern University System Foundation. To properly collect and submit student
job placement data on a timely basis, each Career Services Center/Office/Department shall:

e (ollect contact information for graduating seniors, such as email addresses, phone numbers,
etc., from the Office of the Registrar or Division of Information Technology. Next, the Career
Services staff will email/text the graduating seniors a link to their customized Job Placement
Survey to collect actual data regarding their future employment opportunities to include
company name, position type, occupational field, position title, salary range, etc. Every
student prior to graduation must complete this survey.

e Work in partnership the Alumni offices for each campus to monitor, track and survey new
alumnus 3 months, 6 months, 9 months and 12 months after graduation to collect actual job
placement data to include the graduate’s major, college, department as well as general
information about the employment opportunity such as full-time, part-time, internship (paid
and unpaid), company name, position type, occupational field, position title, salary range, etc.

e Work in partnership with academic colleges, departments and programs who collect student
job placement data as a requirement of their specialized programmatic accrediting bodies.
Additionally, several academic programs have assigned in-house internship coordinators and

2|Page



personnel who can be extremely helpful in assisting the campus’s Career Services
Center/Office/Department in collecting and maintaining a campus repository of student job
placement data, particularly for internship, part-time, and full-time employment.

e  Work closely with the Division of Information Technology to develop a career services portal
in the Banner System to house student job placement data in a defined career services
database.

e Archive all student job placement data, as stated earlier, in a newly-created career services
database housed in the Banner system that can be easily accessed.

Based on the fiscal year calendar (July 1% through June 30™) and to ensure timely reporting to the
Louisiana Board of Regents, each campus’s Career Services Center/Office/Department will make the
aforementioned student job placement and internship data available to the Southern University
System Office of Planning, Policy and Institutional Effectiveness and the Southern University System
Foundation by the following dates:

e October 1 — Quarter 1 Student Job Placement Data Report

e January 1 — Quarter 2 Student Job Placement Data Report

e April 1 — Quarter 3 Student Job Placement Data Report

e June 30 — Quarter 4 or End-Of-Year Student Job Placement Data Report

VI. POLICY RELATED INFORMATION
The need for this policy is driven by state mandates that include House Concurrent Resolution (HCR)
33 of the 2020 Regular Session of the Louisiana Legislature that urges and requests the Louisiana
Board of Regents (LBOR), the Department of Revenue (LDR), the Louisiana Office of Student
Financial Assistance and Services (LOFSA) to track students who obtain jobs and internships after
graduating, where each public postsecondary management board is further charged with collecting
job placement data for jobs and internships for their campuses.

VII. POLICY HISTORY AND REVIEW CYCLE
This is a new policy. The effective date of this policy is determined by the approval dates of both the
Chair of the Southern University System Board of Supervisors and the President-Chancellor.
Additionally, the policy last review and origination dates are identified. This policy is subject to a
five-year policy review cycle.

VIIl. POLICY URL
The approved policy will be posted on the Southern University System website under Board Policies
at Www.sus.edu.

IX. POLICY APPROVAL

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Domoine D. Rutledge, Esq. Effective Date of Policy
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Chair - Southern University System Board of Supervisors
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COLLEGE OF SCIENCES & ENGINEERING Post Office Box 9969
OFFICE OF THE DEAN Baton Rouge, LA 70813

Office: (225) 771-5290

Fax: (225) 771-5721

November 23, 2021

Dr. Bijoy Sahoo

Executive Vice Chancellor for Academic Affairs and Provost
Southern University Baton Rouge

Baton Rouge, La 70813

Dear. Dr. Sahoo:
On behalf of the faculty from the College of Sciences and Engineering, | full support the
recommendation of Mr. Irving Mathews to be conferred an Honorary Doctorate Degree of

Humane Letters during the Fall 2021 commencement.

As his long list of services to humanity shows, he is more than deserving of the
award. | ask for approval from the Academic Affairs Office and for onward

transmittal.

Sincerely,

Patrick Carriere, Ph.D. P.E.
Professor and Dean
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Bryent, Wayne H
Page 2

Comeasi Cable - Shrevaport, LA, United 8tates Aug 0%, 2008 - Apr 3, 23

Human Rsacumes DireclomManager
Descrptian; Provided HR leadership far ons of the Jatgest Cable TV, High Spead Internet, Dighel
Phone and Securty Sarvices prndders In the country

Al & Ressiy

+ implemenledfenhanced Empioyee 1 to 1 eeesiona i imprave emplpyes commurmosiiona,
increase parfomance and understanding of ogantzational gosts. Alsn resullad in the 2090
"Think Customer Fitst” sunwey incre=sing by 13.4 points over basslline, moat In the Divlalom

« implemented “SKp level" mastings with OM and from ine entployees which Increased

employesa morale

Time Wamer Cable < hroveport, LA, United Stales
Huren Resourses Director

Description: Providad HR leatership for ane of the langasl Cabls TV, High Spead imtemet, Digital
Phome and Securly Sarvicea prividars In Lhe couniry

Jun 26, 2000 - Jul 31, 2006

5] & R
« Devsloped Employes % 10 1 sesaions 1o improve employas cammurications regarding

nedommancs, reduced employes gomplaima
« Doveloped Aocidert Review Baard which mduced the number and cost of casualty dalims

(2001}
+ Bascured and Implementiad two (2} Stato of Loulslana Incumberd Worker Training Qrants of
over $1,000,600.00, resulted in batler enmployee freining and compensation

Sauthern Univeralty - Shreveport, LA, Unlted Bi=tles Mar 01, 38497 - Jum 23, 2000

Hurnan Resources Direclor
Deacription: Provided Universlty HR Leadership in a setiing that affered Assoriale degness,
cartiflcatea and the first two yeem of a typral college experiznce

T 1]
» Emtanced methods and communication with Syafom Offlce for proceseing of new hires

. ABthe 1% ever Shraveport HR Director, developed end gnhancad pmcedurss for supervision
of all perecrnil actions including recruitmeant, sppolniments, promations, and ralning

Sep 01, 1683 - Feh 28; 1887

Southarn Uniyersity - Bhraveport, LA, United Slates
Unhsaraty Golneslor

Description: Provided guldancs to shudents sseking Assocrte degress, cenificates and the firat ko
yeams of typlcal untvereity credil hours

ighmarmts &
« Davelopad the University's firsl Counseting Center Imvolving career pulktanme and
counsaling, placement functons, resume develnprent and terviewing skila




Bryant, Wayne H
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Morthwest Loyisiana Dovelopmental Center - Boapler Cily, LA, .
Unided Statos ! MNoav 01, 1981+ -ﬁuﬁ 3, 1803
Humman Resources Developmant Speclalat il

Dascription: Provided Stail Devalopment for a 24-haur care facifty for mentally relarded and
madically Inveived adults
1] : [E:]
« implemented fraiting programs, evaated and revised axialing programs, conduced
invegtigetions of alleged abuse and neglacl, end oferration of new employass

Boards
Christian Sendes » Mon-Profit (Frosent)
Erovide fres mes, cothing amd emengency asslstemee o ares resldents
(M%) and - ald
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jalang Skgte Parsonne] Coundl - Coverrimert

Aaa!gnmmt E‘-uunnll for HR alwklng in Blate of LA and planning of Stelte confarance
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reater Shrayeport Chambar of Gomime BECETE Je
Program ko lanify fufure laaders for the Shrauupmﬂﬁusdar Cliyr ama

Bducetlen

Loulslzns Tech Unherelly, Master of Arts, Human Ralations end Bupervislon
Norheas! |ouisana Liniversty {Universty of LA @ Monros}, Rachelor of Arts, Peychology

Other

Languages: English (Fluem)
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Harry |. Doughty, 5.
Curriculum Yitae — 2

Assistant Professor (Tenured), Southern University at New Orleans Schoo! of Social

Wark, 2003 - 2015
% Tayght cross curricula at the graduate and undergraduate levels which included
Direct Services; Human Behavior and the Social Environmenl; Diversity and
Empowerment; Health/Mental Health sequences and Miiitary and VA Social Work
competencies courses,

» Developed graduate and undergraduate courses on Military and VA Social Work
compelencies.

& Advised and mentored graduate and undergradiate students.

& Professional inlerest included African-American veterans, combat refated stress;
other farms of trauma and substance abuse education, prevention and treatment.

Other Duties as Assigned:

& served as Chalr, MSW Admissions Committee {200/- 2016).

& Co-chaired, the Millie M. Charles School of Social Work Building design and

planning committee, 2014 - 2017,

served as Chalr, Title [V- E's Fatherhood initfative ad hoc committee.

Served on the annual “Bash Gala® committee, 2004 - 2012.

Served on the Annual Medaliion and Hooding Ceremonies committee (2004 —

2019).

Developed and co-presented, “Unmasking, the Unthinkable: Hurricane Katrina

Trauma Warkshop, 2006.

served on the School of Social Work's Deanship search committees 2006 and 2054,

Served on the University's Strategic Pianning commitiee.

Served on the University's Grievance committee, 2015 - 2016,

Served as a Senator with the Faculty Senate, 2015,

Served on the host and jogistics committee for Councll on Sacial Work Education

(CSWE} reaccreditation team, 2012

& Volunteered as a male chaperon for the TRIO program’s in and out of state college
tours, 2007 - 2012.

4 Participated in University' s recruitment activities at local high schools and colleges,
2004 - 2016,
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Team Leadet, Vetarans Resource Center, Department of Veterans Affairs Medical
Center, New Orleans, LA, Navember 1579 - September 2001,
& One of the founding team leader of 91 Readjustment Counseling Service's {RCS) Vet
Centers nation-wide.
& Identified an inner- city office tocation to primarily setve minarity ¥ietnam Eta
Veterans and their Significant Others.



Harry ). Doughty, Sr.
Curriculum Vitae - 3

L3
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coliected monthly data which expanded the target population Lo include all pre

and post-Vietnam combat veterans.

& Directed all administrative functions and supervised clinical staff, volunteers,
interns and VA Work study students.

% Supervised intake/assessment procedures, treatment plan development and

referrais.

Coordinated community outreach efforts with local, state, and federal agencies.

-
L

Other Duties as Assigned:

& Provided clinical over-sight for Vet Centers located in nine southeast region slates,
2 Coordinated the development of 10 nation-wide pilot vet centers with additional
services.

Developed community linkage to various service groups and consulted with other

service providers.

Chaired, New Orleans VA Medical Center's Trauma commitiee resulting in

perpetual funding of an inpatient treatment program for military and war

related traumas.

% Coordinated "Black History Month® activities, Department of Veterans Affairs
Medicat Center, New Orleans, LA, 1885-19%1.

& Co-Chaired and Chaired, Readjustment Counseling Service's Working Group for

Biack Veterans, Washington, D. C., 1882~ 1985,
4 Major author, Readjustment Counseling Service's “National Working Group on
glack Yietnam Veterans” position paper, 1982

# Faculty member for Readjustment Counseling Service's Regional and National
training conferences and seminars, 1979 - 2001,

% Saryed as acting Readjustment Counseling Services’ Associate National Divector,
Department of Veterans Affairs National Headguarters in Washington, D €. gighleen
months assighment.

. Answered Cangressional Inquiries on behalf of weleran constituents.

-
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Assistant Coordinator/Community Service Specialist, Outpatient Drug Treatment
Program, Depariment of Veterans Affairs Medical Center New Qrleans, LA, April 1976 -
Mowvember 1979,
& Conducted outpatient intake/assessment and developed treatment plans
with veterans an an outpatient Methadone Maintenance program.
& Conducted weekly individual and group counseling sessions with hoth drug
free and opiate dependent velerans.
Interacted with various community agencies as a parl of veterans overall
treatment plans.
Developed discharge plans.
Supervised the professional and para-professionat staff, social work interns
and VA Work Study studenls.
& Ensured compliance with federal and state dispensing guidelines for
Methadone and other controlled medications as weli as with the Joint
Commission on Hospital Accreditation visits.

-
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Harry 1. Doughty, 5r.
Curriculum Vitae— 4

Assistant Coordinator/Veterans Assistance Counselor, Outpatient Drug Treaiment
Program, Deparlment of Veterans Affairs, New Orleans, LA, January 1975 - April 1976.
& Conducted ocutpatient included intake/assessment and treatment planning with
veterans on an outpatient Methadane Maintenance program.
# Conducted weekly individual and group counseling sessions with both drug free and
opiate dependent veterans.
& |nteracted regularly with the Department of Veterans Affairs Regional Office to
assist veterans in abtaining various services including but not limited to
educational, medical, housing, pensions and compensation henefits,
+» Developed discharge plans.
< Supervised the professional and para-professional staff, social work interns and VA
Work Study students.
4 Ensured compliance with federal and state dispensing puidelines for Methadane
and other controlied medications.
% Assisted with the loint Commission on Hospital Accreditation visits.

Ciinical Sacial Worker, Inpatient Drug freatment Program, Department of Veierans
Affairs Medical Center, New Orleans, LA, September 1974 - lanuary 1975

& Conducted intake/assessment and developed treatment plans with recently
admitled veterans an a 20-bed unit.
Conducted daily group counseling sessions and weekly individual sessions.
Developed discharge plans, and community tinkage for post discharge follow-up.
Attended weekly dinical and administrative staff meetings.

Assisted with the loint Commission on Hospital Accreditation visits.
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Food Stamp Quality Assurance Officer, U. 5. Department of Agriculiure Regicnal Office,
Atlanta, GA, July 1974 - September 1974
& Wade weekly visits to randomly selected food stamp recipients in ten southeast
states to ensure compliance with national feod stamp guidelines.
& Made visits to various agencies and institutions which food starmps recipients
conducted various business transactions.
& wrote in-depth reports on the findings of each visit and made appropriate
recommendations ta the Unit's Chief.

Director, City of Atlanta Summer food Program, Economic Opportunity Atianta, lac,
Atlanta, GA, May 1974 luly 1974
# Handled the overall the propgram’s administrative functions and supervised
personnel 44122 summer foodsitesthroughout Metropolitan Atlanta.
& Attended weekly meatings with the U. 5. Department of Agricuiture persanned to

ensure compliance with the sponsoring agency’s policies and procedures.

Social Work Associate, Mental Hygiene Clinic, Martin Army Hospital, Ft Berning, GA,
December 1970 - August 1972



Harry J. Doughty, Sr.
Curriculum Vitae - 5

< Served as a member of a multidisciplinary team that addressed various
psychological and refated problemns of military personnel in general and returning
Wietnam soidiers in particular.

# Conducted intake/assessment on new referrals experiencing combat and other war
zone related trauma and stress, marital, alcohol, deug and retated problems.

< Made referrals to the team's psychiatrist and/or the social worker {or 2 more in
depth assessment and treatment plan.

% Consulted with other mental hygiene personnel, unit commanders.

< Conducted assessment for continuous suitability far military duty.

% Assigned to the military persennel dependents’ unit to conduct intake/assessment
with family members and devetoped of Individua! treatment plans.

% Consulted with other unit clinical personnel,

#  Attended weekly administrative and dinical staff meetings.

# Served as Unit’s liaison for enlisted men and the professional staff {officers).

Social Work Associate, Mental Hygiene Clinic, United States Army, Repuklic of South
Vietnam, February 1970 - Octaber 1970
< Conducted intake/assessment on all new referrals experiencing combat and other
war zone related trauma and stress, with marital, atcohol and drug use other
problems
< Made referrals to the stafl psychiatrists and/or the social worker for 2 maore in-
depth assessments and treatment plans.
S Consulted with mental hygiene personnel, unit commanders and other
professionals concerning diagnoses and treatment.
# Conducted assessment for continuous suitability for duty in a combat zone.,

Senior Resitdence Counselor, Office of Econamic Opportunity, iob Corps Center, Poland
Springs, ME, August 1968 - June 1965,

% Conducted included weekly orientation for new arrivals, including psychological

and aptitude tests for placement purposes.

» Conducted weekly individual and group counseling sessions,
Consulted weekly with other direct service persannel and faculty members to
discuss each resident’s progress.
% Coordinated weekly off campus end of orientation activities for graduates.

o T

Part Time Paid Experience:
Evening Residence Counselor, South-Side Comprehensive Medical Center, Atlanta GA,
Qctober 1973 - May 15974
# Provided evening supervision to alcchol dependent individuals residing in a Half
Way house.
+ Conducted individual and group counseling sessions.
4 Supervised the dispensing of prescribed medication.
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Harry J. Doughty, 5r.
Curriculum Vitae - 6

Accompanied residents to mandatory evening Alcoholic Anenymous meetings.
Conducted individual and group counseling sessions.

Provided supervision in dispensing prescribed medication.

Accompanied residents to mandatory evening Alcoholic Anonymous mieetings.

masters of Social Work Fieid Placement:
second Year Administrative, Planning and Organization [APD} Biock Flacement
Economic Opportunity {EDA] Atlanta, inc. Atlanta, GA, August 1973 - March 1974

L2
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Ceveloped a comprehensive youth services directary for the metro Atlanta area.
Authored, developed and implemented a vietnam veterans’ outreach program
funded by the National League of City/U. 5. Conference of Mayors.

Attended and monitored various faws and policies during the state's legisiative
SE55I0NS.

First Year Clinical Blacik Placement, VA Medical Center, Atlanta, GA., December 1972 -
March 1973: Awarded a first year - M5SW student Yeterans Administration’s inaugural
stipend.

&
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Admissions Unit: Conducted intake/assessment of veterans seeking inpatient and
outpatient medical care.
Made referrals to the appropriate medical units.

Fast Pace Medical/Surgical Ward: Developed discharge plans, cansulted with the
medical staff, social work supervisor, patients, famity members and identified
community resources including nuesing homes and other leng — care facilities for
appropriate placements.

Long-term Tuberculosis Ward: Conducted in- depth assessments with veterans,
many of whom were alcohu] dependent.

Developed and implemented a daily groug vhat focused on the education of and
prevention in spreading the disease and the importance of medical adherence.

Other Professional Experience:
Field Instructor:

& Southern University, Baton Rouge, LA Department of Vocational Rehabilitation,

Algust 1996 - May 2001,

& Louisiana State University's Schoot of Social waork, Baton Rouge, LA, August 1992

- May 2001.

& Sputhern University at New Orleans School of Social Waork, August 1988 - May

2001,

& Tulane University School of Social Work, New Orleans, LA, September 1980 - May

2001

& Sputhern University at New Orleans Drug Treatment Program, September 1980 -

May 2001




Harry J. Doughty, 5r.
Curriculum VHae - 7

Adjunct Faculty Member:
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Southern University at New Orleans Schoof of Social Work, fall 2002.

Southern University at New Orfeans, School of Social Work, September 2000 -
May 2001.

Southern University a! MHew Orleans, Aleohol and Drug Training Program,
Septemnber 1980 - May 2003,

Southern University at New Orleans, 5chool of Social Waork, August 1896
Decambeyr 19946,

Sputhern University at New Orfeans School of Social Werk, volunteered to
develop a one - year funded (5250,000.00} Welfare lo Work Proposal
sponsored by the City of New Orteans, 2003,

Xavier University, New Orleans, LA, Summers, 1977 - 1980,

Loyola University Summer Institute, New Orleans, LA, September 1979,

S5t Mary's Dominican College, Mew Orleans, LA, Evening Division, ianuary
1976 - May 1976.

Professional Development:
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Coordinated and attended the Goldring Family Foundation Center for Jewish-
Multicultural Affairs and Southern Universily at New Orleans HBCU Speaker
Series, April 2021,

Coordinated and attended the Goldring Family Foundation Center for Jewish.
Multicultural Affairs and Southern University at New Orleans HBCU Speaker
Series, November 2019,

Welcome Speaker, Southern University at New Orleans annuat Veterans Day
Recagnition Program, November 2019,

Attended the Nationat Association of Black Social Waorkers, fnc., Annual
Hatignal Conference, San Diego, Ca, 2019,

Attended the Mational Association of Black Social Workers, Inc., 50% Annual
Mational Conference, Washington, D. C., 2018,

Attended the Congressionat Black Caucus Ine., 47 Annual Conference,
whashington, D. C., 2017.

Coordinated and presented at the Civilian and Military Sexual Assault: Micro
and Macre Responses Seminar (6 hours), Southern University at New
Orleans, Jupe 2014,

Participant - DSM 5 Workshop, Southern University at New Orteans, June 2014,
Participant - Dala Supported Agency Evaluations: Put Numbers in the Driver's
Seat, Southern University at New Orleans, January 2014

Coordinated and developed a Biographical and Pictarial Display, faculty,
students and staff in haonor of Yeterans Day, Navember 2013,

Developed and participated, Inaugural Brown Bag Lluncheon Series,
Movember 2014,

Presenter - National Association of Black Sociab Warkers 2610 Regional
Conference, Military and VA Social Competencies, Hew Orleans, Navember
2013
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Harry ). Doughty, Sr.
Curriculum Vitae -8

Yictims and Perpetrators: Interventions Conference, November 4, 2011,
Mew Orleans, LA,

Participant - Ethics and Social Program Evatuation, Soulhern University at
New Orleans, lune 2013.

Participant - Ethics and Social Program Evatuation, Southern Unbversity at
New Orleans, June 2013,

Participant - Providing Mental Health Services to Military and Veterans: An
Introduction for Civilian Practitioners in OQur Community, New Orleans, LA,
september 2012,

Participan! Jewish Board of Family and Children's Services Martha K, Selig
Educational institute: Mifitary Cultural Competency, June 4-5, 2012, Chicago,
IE.

Co-caordinated and participated - Southern University at New

Drleans School of Social Wark 8 hour Armed Forces Seminar, May

2011, New Orleans, LA.

Presenter- Military and Social Wark Ethics, Southern University at New
firleans School of Social Work Armed Forces Seminar, New Orleans, LA
May 2011.

Co-developed and presented -Southern University at New Orleans School of
Social Work 2 Hour Seminar - "Saving Our Sons Seminar, New Orleans, LA,
March 2011,

Fvaluation Coordinator - Southern University at New Orfeans School of Social
Work's Evaluation of Harmeony Osks {nee C. 1. Peete HOPE-YI Community
Revitalization), 2010 ta 2012,

Participant - The Commission an Accreditation of the Council on Social
Work Education Southern University at New Orleans School of Sociat
Wark's Self-Stady, Z010- 2012.

Participant - Zero To Three” Military Families, Baton Rouge, LA., November
2010

Masters of Social Work Fall Qrientation, Southern University at Mew
Orleans School of Social Work, New Orleans, August 2009,

southern University at New Orleans School of Social Work Community
Resource Center: Children of Coler Left Behind and HW/AIDS New Orleans,
LA, June 200%.
southernUniversityat NewQOrleans:Make Assessment for StudentSuccess &
SACS Reaffirmation: The Role of Faculty & Staff, New Orleans, LA, Aprit
20049,

Southern University at New Orleans Schoal of Social Work Community's
Resource Center: Social Waork Ethics New Orfeans, LA, March 2005,
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Harry i. Doughty, Sr.
Curricalum Vitae - 9

Tulane University's Schaol of Socizl Work Institute far Psychosocial
Health: Best Practices in Disaster Mental Health, New Orleans, LA, March
2009

{Co- presenter, MSW Student), African-American Substance Abuszers:
Victims or Villains? National Assaciation of African-American Studies,
Baton Rouge, LA., February 2005,

Masters of Social Work Spring Orientation, Southern University at New
Drleans Schoot of Social Waork, Mew Orleans, LA, January 2009,

Seminar for Majors, Southern University at New Orleans School of Social
Wwork, New Orleans, LA., January 2004,

School of Social Waork MSW Admissions Procedures, Southern University at

Mew Orleans School of Graduaste Studies 6t Annual Assembly  and
Orientation Night New Orleans, September 2008,

MMaster's Social Work Fall Orientation, School of Social Work, New Orlcans
Auvueust 2008.

Participant: 1-SU Campus-Community Coalition for Change: A two day
corference that focused on the prevention of substance abuse on
Louisiana's college campuses, Baton Rouge, LA, fune 2008,

Co-presenter, Pancl Presentation, Forensic Social Work {FSW) Interface
between Saciat Wark and the Law, sponsored by Socuthern University at
New Orleans School of Sacial Work's Community Resaurce Center, April
2008.

Social Welfare Action Alliance 24tD National Conference: Co-presenter, A
Day to Remember: Graduate Students' Reaction ta Hurricane Katrina,
Houstan, TX, April 2004.

Family Violence Prevention Services Program Seminar, "Empowering African
American Women Impacted by Domestic Violence: From Heartaches to
Happiness" sponsored by Southern University at New Orleans Scheod of
Social Work in New Orieans, August 30, 2007,

Attended a three-hour seminar on sodal work ethics sponsored by
Southern University at New Orleans School of Sacial Work, June 2007

Attended the 9t Annual Dr. Lonnie £. Mitchell National HBCU Substance
and Mental Health Canference, March 29 - Apnil 1, 2007, Washington, D. C.
as a scholarship recipient.

Attended the Annual Guif Coast Substance Abuse Seminar (November 3 - 5,
20041, Mobile Alahama.

Attended an & hour domestic violance seminar, Metairie, LA, August 2003,

Attended the 100 Annual Southeastern Region Conferenice an (o
occutring Mental and Substance Abuse-Related Disorders, “Creative
Counseling: Influencing Change with Difficult Cases", New Orleans, LA,
June 25, 2003.



Harry l. Doughty, 5r.
curriculum Vitae - 10

& Attended the State of Louisiana's Board of Social Work Examiners’ "Ethics
Update" Seminar, Kenner, LA, lune 20, 2003.

& Attended the Annuat Guif Coast social Work Conference, Biloxi, M5
February 13 - 14, 2003,

& Attended the Department of Veterans Affairs  Integrated Services
Network 16 MIRECC's Post Traumatic Stress Disarder Summit Meeting,
New Ofleans, LA, lanuary 31, 2003

& Atrtended the Seventh Annual Gulf Coast Conference an the Treatment of
Addictive Disorders sponsored by the VA Employee Education System,
Biloxi, MS, September 5 -7, 2001

& Attended the Department of Veterans Affairs Integrated Service
Network (VISN), New Orteans, July 30, 2001.

& 16 MIRRECC's Conference, "Sexual Trauma: An Update on Ethical and
Treatment issues, Hew Origans, B

& Attended the Department of Veterans Affairs Integrated Service Netwoark
(VISN] 16 MIRRECC's "Posl Traumatic Stress Disorder Summit’, New
Orleans, LA, fuly 31, 2001

& Attended the Midwest Association for Professional Education's
Conference, "Understanding and Professional Development, Mew
Orleans, LA, June 25, 2001,

& Attended a seminar on "Ethics and Diagnosis and Treatment of Mental
Disorders {OSM-IV and DSM-IV (Text Revised} and Social Waork Ethics,
bMetairie, LA, August 14, 2001,

Civic Engasement:
Volunteered, Joseph Bouie's state senator alection campaign, 2015,

volunteered, James Harris’ state representative election campaign, 2015.
Volunteered, Joseph Bouie's state representative efection campaign, 2011,
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Participated: and apnual MY/ AIDS Prevention in African- American

Cammunities, March, 2012.

participated: 1st Annual HIV/ AIDS Prevention in African- American

Communitics, March, 2011,

Volunteered, Cedric Richmond's Congressional Campaign, 2010,

volunteered, 5t. Mary Academy’s Annual Golf Tournament, 2007 -

2009,

Male Chaperon, St. Mary Academy’s Marching Band, 2006 — 2009,

+ Presenter, Overview of School of social Work {Recruitmeant) to McNair
Seholars. Xavier University of Louisiana, New Orleans, LA, Aprii 2009

& Participated in a "Yes We can® All Male Forum on Crime and Murder

preyvention, Walter L. Cahen Seniar High $chool, New QOrleans, spring

2008,

o

L#
L

-
-
"-

o
'Q‘.’Q‘

4

o



L}
L

&
b

Harry J. Doughty, 5r.
Currfcuium Vitae - 11

Attended monthly meetings of Urban Strategies Hope VI, C. 1. Peete
Housing Redevelopment Commitiee, 2008 - 2009.

Parlicipated in the Orleans Parish P High School Career Day Program, April
2008,

Served as an Orleans Parish Civil District Court Juror, April 2008,

Votunteer, State Representative Cedric Richmond's 2007 Reelection Campaign.

Participated in the Orleans Parish PM High School Career Day Program, April
2007.

Participant, Tulane University's Partnershipforthe TransformationafUrban
Communities, 2007,

[PTUC) Institute for the Study of Race and Poverty {IRSP) and Problems of
structural Racism--The Impact on Communities, Especially Those Dealing
with Disaster, Rebuilting and Restructuring and Solfutions to Structural
Racism Projects and Dismantle Practices Fostering Racialized Poverty.
Louisiana's Co-chair, "Veterans for John Kerry's Presidential Campaign®, fall
2004,

Volunteer, U. S. Senator Mary Landrieu’s Reelection Campaign, 2002,

Membership and Affiliations:
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President STUDs Club, inc., annual schotarship contributor to Lowisiana’s 5
HRCUs, 2021.

Charter member of the African Museum African American History and Culture,
2015,

Board Chair, "Mind, Body and Soul”, Inc., a nonprofit community hased
organization desighed to address various social issues including, but not
limited to, substance abuse and related problems, Summer 2005 - 2008,
Charter Wember, Mayor of New Qrleans Military Advisory Committec
tember, 189% — 2001,

Member, World War H Museam Planning Committes, 1539 -2000.

Member, National Association for the Advancement of Colored People
{NAACP},

Mermber, National Association of Social Workers [NASW]

Member, State of Louisiana Chapter, National Association of Social Workers,
Member, New Orleans Chapter, National Associalion of Black Social Workers
{NABSW).

Member, National Democratic Commitiee.

Former New Orleans Chapter President, Grambling State University

Alumni Association (8 years).
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Harry 1. Doughty, Sr.
Curriculum Vitae - 12

% Former National Vice President, Grambling Slate University Alumni
Association (4 years).

Charter Mamber, Board of Directors of louisiana Vietnam Yelerans
Leadership Program, New Orleans, LA, 1983 - 1885,

Life Member, Veterans of Foreign Wars (VFW), 2005,

Charter Member of the {(VFW) New Orleans Vietnam Valerans Chapter.
Charter Member and Treasurer Reinstated, Clark-Atlanta University's Alurnni
Association, New Orleans Chapter,

Phi Beta Sigma Fraternity, Inc.

Memher of the Southern Poverty Law Center (SPEC}

The American Legion.

supporter of the Red Tail Squadron {Tuskegee Airmen).

One of the original coardinators of the annual “Bayau Classic”,
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Honors and Awards:

Democratic National Committec’s Certificate of Authenticity White House Print, 2021
Certificate of Appreciation National Law Enforcement Officers Memorial Fund, 2020.
2018 Founders’ Appreciation Certificate, CAF Red Tail Squadran

President Barrack and Mrs. Ohama’s Birthday Salutation, 2016,

Friend of the School of Social Work Award, Southern Universily ab New Orteans,
February 2018,

National Association of Black Social Workers' Certificate of Appreciation, 2601
Regional Conference, Military and WA Social Work Competencies, New Orieans,
November 2013,

Certificate of Appreciation, £ducational Talend Search, Southern University at

New Orleans, July 2008,

Published Editorial Response, the Times Picayune, Mew Qrleans, LA. fune 2008,
Honorary Member, Phi Aipha Hanor Society for Social Work Students, May

2008,

Louistana Vietnam Veterans Leadership Program’s Certificate of Appreciation,
1985,

Testified, U. 5. Senate Veterans Committes on Veterans Readjustment and

related issues, Washington, D. C., 1882,

Testifiad, U. S. House of Representatives Veterans Oversight Committee:
funding necds of Readjustment Counseling Service, Atlanta, GA, 1381,

Bayou Classic XXIV State Farm Sponsorship Award, 1997,

Bayou Classic Certificate of Appreciation, Grambling State University, 1997,

“Koob” Certificate of Appreciation, Hew Orleans, 1985.

Grambling State University Distinguished Alumnus Award, 1979

Grambling State University Distinguished Alumnus Award, National Association of
Blacks in Migher Education, Washingten, D. C., 1979,




Harry l. Doughty
Curriculum Vitae - 13

< Atlanta University Academic Scholarship, 1973 — 1874,
“ Sperry and Hutchinson Academic Scholarship, Grambiing Callege, 1968,
< Phi Beta Sigma, Xi, Chapter Distinguished Undergraduate Award, 1968.

Military Service: L. S. Army, June 1369 - August 1972, attained the rank of Specialist £-5.

Awards:
v Bronze Star Medal for Meritorious Service,

&
LA

# The Army Commendation

% The Combat Medic Badge (First Award}.

% Republic of Vietnam, 1969 - 15970, Vietnam Campaign Medals with 1960 Device, 2
0/5 Bars.

£ Wietnam Service Medal with 3 Bronze stars.

% Sharpshooter (Riffe M14),

# The Geod Conduct Medal (First Award).

The 1015 Ajrborne Unit Citation.
Martin Army Hosgitat Unit CHatlon,
The Mational Defense Service Medal.
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+  Demonshating stpexior inmerpersenal, organigation, and time managernent abilities.

My proven ability o optimize fucillty opetations, safety, and pecirlty, along with ry aalid glifls in
conmmu ication and leadsrshlp, will contribure Jinmensely to the success of your cOmpany. Thank you for

your considerstion, and } ook Forward to speaking with you scoq.

Sincerely,

oseph C. LaCour Jr.
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Southern Universlty = Shreveport 1072011 - 10/2016
Shreveport Louislana US
Diraector of Faciiities, Planning and Operatlons
'Responsible to the Vice Chericelior of Finance and Administration for
the operatlona! control, malnienance and repair of the physical plant,
Yadiiltles and grounds of SUSLA’s Maln, Metro and Asrospaca
campuses. Mans and supervises the maintenance, aiterations and
repairs of campus facliities by SUSLA personnel and contracted
support, Primary adylsor to campus leadership an all matters relative
to the campus 20 year master plan, construction and maintenance
" budgeting. Prapares Capltal Qutlay Requests. Provides facilitles related
dats for the submission of Space Utittzation Repaotting. Regitsitions
and negotiates cantract and ven dor proposals. Coordinates al} facilitiag
departnent operations in support of gther university departments and
cutside organizations. Develops and recommends departmenta
pallcles and procedures. Hines, tralns, supervises and motlvates
approximataly 20 departmentat ground, custodial and maintehance
personnel, and all assignad work-study students. pevelop wiltzn
- gpecificattons for the bidding of egulpment, systems or sefvices.

Loulsiania State University - Health /Stience CEr. 12/ 2010 - 1072011
Shreveport, Louisiana US

Operating Enginaer Master :
Sola Dperator on gn.asslgned shift and lead worker over subordinate
operators. Operates, Monltors and Controls system-wida utlity cutput
bo a complex corststing of over 100 bulldings equlpped with manual
and computer operatad, cantratized energy management systems
including: S0kw - 2000kw emargency generatoss, 650-2400 ton
chillers, and boilers generating over 1000 bons of steam. Perform
preventive maintenande, and repatr of alectrical, piumping, HVACR
aquipment and controf systems. Fabricate or repalr parts for power-
piant equipment. Troubleshoot maifuncions, determintng the cause
and develop solutions. Dismantie, repair and reassembie pumps,
campressors, motors, HVACR equipment and controis, Read and
interpret schematics and Equipment manuals.

Laulstana Technicai College Shreveport/ Bossier 8/2005 —12/101D
Shreveport, Loui=lana US CoL -

Maintenance Rapaiy Maater/Facilitles Coordinator .
Lead worker and supervisor of all.malntenance personnet. Directs the
sequence and pace of work and agslgns tasks, Survey assigned obs



" and inaure sufficlent and proper materlals and tools sre on hand.
Design and manage prevemtlve maintenance program, and direct
repairs of electrical, plumbing, HVACR equipment and control systems.
Fabricate or repair parts for campus equipment, Troubleshoot
makunctions, determining the cause end develop sojutions. Manage o
stay within @ malntenance operating budget. Draft Ca pital Qutlay and
Space UtHlzation reports. Raquisition supplies and equipment.
Dismantle, repalr and reassemile pumps, compressors, motors,
HVACR egulpment and controls. Read and interpret plans/biueprints.
Competent MS Windows environment tser & rertifled forkiift operator.
Completad PPR, Forkiift Operator & Drivar Safety training.

Bryant Transmisslons 472005 - 7/2005
Bossier Clty, Loulsiana US :

‘Auto. Techniclan .
Remove service, repalr and install transmissions, timing chains, any
auytomotive component, radios, engines, elaectrical repalrs, dlagnase
automative system malfunctions, troubleshoot and repalr problems,
seryice all systems, estimale repalr time end cost, customer servica.

Loulsiana Department of Labor 1172004 - 4/2008
Boasler City, Loulsiana US

Disabled Vetetans Oujreach Program Manager: .
Serve unemployed veterans &nd others tp find gainful employment by
assisting them with resumes, job referrsis, unempioyment
rompensatlon insurance applications, job searches, amployment
advice and referrals to othet employment/training agencles.

USAF/AMC/ 22nd Alriift Squadron . 3/2001 - 2/2005
Travis AFB, Californka US

C-5 Fight Enginear '
berform as primary &l crew member in both the primary flight
englneer and scanner positions on -5 alrcraft. Eveluate systems for
gafe operation. Continuously manitor power plant, preumatic,
alectrical, hydraulic fuel and prassirization systems during afreraft
operations. Operate and hroubieshoot aircraft systems using in fiight
diagnostic aquipment, tachnical mznuels and experince, Computa
alreraft performance data for noima! and emergency fiight conditions.
Cakulate and apply alrcraft wetght and balance datz Bnd malntain n-
fllght racards. Canstantly deptay woridw!de for extended perlods on
one hout notlee with 12 hour crew rests.




USAF/AETC/ Detachment 14 8/1997 -~ 3/2001
Sheppard AFB, Taxas US

CCAF Alrcraft Malntenance Master Instructer
Educeta the Alr Force's ew aircraft maintainers and cross-tralnees to
safaly operate, malntaln, inspect, remove, install and traubleshoot ail
pertinent KC-10 system components. Davelop course curriculum and
the means o qualify/certlfy students o established training standards.
Teach aircraft technicel and Mltitary Professlonet Development courses,
Perform course validations, Deploy worldwlde as Instructor/Cartifier,

USAF/AMC/B60%" AGS (SThARS) 1D/1984 « 6/1997
Travis AFB, Californla US :

Alrcraft Support Equipment Shop Chief .
Manage tanker atreraf configuration changes. Supervise and perform.
missian conflguration changes on 22 assigned and all transient tanker
atreraftin accordance with applicabie regulations and varicus misslon
directives. Manage Ihree 6-member Inspection crews on three shifts
ensuring 24 hour operations. Remove, Inkpect, repailr, adjust, modify,
install and operationally check Increasexd passenger accafm madatton
kits and carga configuration components. Inspects and maintalns test
equipment. Ensure the serviceabillty of the glrcraft perscine! advisory
systems. Manage a new, 70K sgft. matmenance facllity, Adhere to
supply discipline programs and safety procedures. Deploy worldwlde
on normal rotation perieds. .

USAF/AMC/2% CARS | 171984 - 10/1994
Barksdele AFB, Lovisiana US

Alvcraft Crew Ghief/Inspection Dock Chief
Lead 15 member alrcraft maintenance major Inspection team. Ensure
alrcraft airworthiness and cerfify the accomplishment of calendar and
speclai inspections in accordance with FAA alr worthiness directives.
Dirack heavy malntenance, Conduct aircraft washes and lubes; Manage
an aireraft refurbishment program. Manage the maintenance of
dedicated KC-10A aircraft, Supervise a flying malntenance crew of 5.

_Prepare glrcraft for alraew, malntanance, training, prestdential

support,-and worldwide misslona, Manage &t maintenanca snd support
functions. Requlsifon, turn-in parts and Bssures accuracy of forms.
Control Inspaction/malntenance tools and equlpment, provide tralning;
assuiing Safety and quality of workmanship. {Cross-utitized by other
aircraft aystem malnienance career flelds and frequently deployed.



EDUCATION:

Louisiana Technicai College/ Shreveport Technical Certification
HYAC/R i2/3011
Program tralns the practical and theoretical princpies of Heatlng,
vantllation, Aly Conditioning, Cooling and Refrigeration. This program
prepares and certifles technicians to safely -handie refrigerents and
understand, operata, troubleshoot and repair restdentfai and
commerclal HYACR equipment,

Southarn iiinois University /Carbondale Bachelor's Degree

workforce Education and pevelopment . 12,2007 .
Program emphasizes practical and theoretical knowledge in pubitc
vocational/technical educafion programs and prepares me to assess
workforce environment training needs. Program eaches curricuium

devg!cpment techniques an

Community College of the Alr Foree -

Aviatlon Operations

Curricuium includes Inireduction to
principies, aviation Alght safety,
engineer technlcgt training,

Commurity College of the Alr Force

Alrcraft Systema Maintenance Technology

Cora Curricufumn indudes generel afrcraft

d mechanics of teaching taday's workforee.

Assoclabes Degree

1272004
avigtion/aeronaditics, Al fransport
basic and advancad fixed wing fllght
regutations, and stirvival tralning.

Asenclates Degree
06/1999
malntenance, struckural

maintenance, technical ralning on electrical/environmental systems,

hydraulic, fuel, pnaumatlc,

Cammunity College of the Air-Foroe {CCAF}

Instructor of Military Sclenca and Te
Cora Curriculum Inciudes prac
mifitary professional and techn

ghnologies
Heal and theoretical knowledge In
kcal education. Curriculum alsa included

hydraulic, propulsion and egress systems.

Assoclates Degree
05 /1949

curricutum development tachnigues and the mechanics of teaching.

CERYIFICATIONS!:

EPA Liniversal Rﬂf;lgﬁrant Certification ESCO 2010 - presant

Train the Trainer Trucklift Operator NSC 2010 - present

Master Instrictor Certifleation USAFFAETC DBf2000 |
CCAF -05/2000

Occupational Instructor Certification

REFERENCES: Avaliable upan request.




Director of Facilities and Risk

" LT

Doadline

Review of applicaiions begins Wednesday, June 08, 2021 and continues untit
the posltion is filled.

Southern Univeteity at Shreveport, Louisiana (SUSLA) is eccepting
applications for the Divector of Faclilties and Rlsk Management, SUSLA {5 a
comprehensiva comamunity coilega sefving shreveport, Hossier City, and
surroundling areas in Nofthwest Louisiana, it is one of five campuses
constituiing the Historlcally Black Southern University System. The Universiiy
serves approximately 3,000 undergredusts students end offers 32
undergraduaie degrees and certlficate programs in a variety of fields inciudlng
Alliad Health, Nursing, Aeroapace Yachnology, Business Studies, Behavioral
Science/Education and Science & Technology-

Responslbilitles

Reporting to the Vice Cheangelior of Finance and Adminisirailon, the Dlrector
of Facliities and Risk Management provides leedership, strateglc direction end
management for the affactive administretion of the Facilitiee and RIsk
Management Department for a multi-campus institution. The Direcior of
Facijities and Risk Management plans, schedules and impiemants facllities
maintenance activities for the college by ensuring the routine servicing and
completion of work order raguesis related to plumbing, electrical, painting,
heating, ventilation, air conditioning, carpentry, lawn work, coliege vehicles
and squipment. Malntains and coordinates scheduies of malntenance projects,
parsonnel, and aciivitias; Administers service coniracts with equipment
vendore and service providers. Develops and Implements policies and
prccedures relevant {o facilitles management operations stich as new
processes, epace management and the annual budget. Estabiishee and
maintains a camprehensive Tisk management program that inciudes security
and safety. Maintaine compliance with state, faderal and OSHA rules and
reguiations. Estahlishes and maintains an inventory menagament program
that includes, but is not limited to property manegement, fleet management,

and iT propariy management.

Coliaboratee with the Accounting Departmant to write bidding specifications,
select contractors and coordinate all aspects of facllity renovation end
consiruction projects; coordinates the capital outlay planning and request



process for facility repovetions and construction. Establishes and cooydinates
a key control program. Rasponsibie for mainienance of §ire alarms,
extinguishers, sprinkless and security systems. Coordinates the removai of
hazardous matertais and surplus ifems, Trains employees in hazardous
materials safety procedures. Respaonsible far continuing the college’'s
commitment ta asiablishing and eusteining en enviranment of inclusiveness,
supporting student learning, fostering a strong sense of community, and
promoting growth through sngagemeant In the lIfe of the college.

The Director of Facilities and Risk Management is respansible for daveloping
programs, services and palicies that enhence ihe quality of experiences far
SUSLA faculty, staff and students. Providas leadarship for assessing the
effactlvenaess and outcomas of the Facitities and Risk Management )
Daepartment. Malntains up-ta-date knowledge of currant practices end trends
in higher education facilities management. Prepaies and submits all required
Facilities Servlces reparts for government, accroditation of oiner entities.
Coijaborates in the development and maintenence of the Facliity website.
Hires, supervises and avaluates the performance of assigned stafl.

Speclfic duties are:

Pians, organizes, contrals and dlrects college-wide Faciiities and RlBK
Menagement aoperations

Develops and implemenis poficies and pracedures relevant to facilities
managemeni apareiions such as new procasses, space management and

the annual budget

Plans, schadules and implements facliifies maintenance activities for the
callage by snsuring the routine servicing and campletion of work arder
raquasts related to plumbing. olactrlcal, painting, heating, vantilation, alr
canditianing, carpentry, 1awn work, coflege vehlcies and equipment
Develops and updates the college's Facilities and Riek Management
Strategic Plan end Facilities Master Pian and assures thair integrefion with
other major planning offoris within the ccllege

Davelaps the budgat fof FacHitles and Risk Menegement thet adegustely
supporis tha goaie of the college

Pravides leaderehip to Faclities and Risk Menagement staff to insure
sffactive delivery of services that includes assessment and review,
developmant of unit autcomes, compliance with accreditetion standerds,
and ather accountability efforts :

Egsfaplishes and maintaing a comprehansive risk management program that
Inciudes secuiity end safaty; Mainteins campliance with staie, taderal end

OSHA rules and regulations



Establishes and meintains an inventory menegemant program that
includes, but Is not limited to property manegement, fleet management,
and 1T property management

Collaborates with the Accaunting Department to write hidding
specifications, select contraciors and coordinata ali aspects of facliity
renavation and construction projects; coordinatas the capital outiay
planning and request process for faclilty renavations and construction
Establishes and coordinates e key contrc] program. Rasponsible for
maintenance of fire alarma, extinguishers, sprinklars and security systems
Coordinates the removal of hazerdous materials and surpius items; Traine
empioyeas in hazardous materiale safety pracedures

Advlses, consults, and coardinates with all campus entities regarding
actlvities pertaining to Facliities and Risk Managamant

Responde to ingquiries, resolves issues and conflicts and provides datailed
and technical informetlon concerning Faellities and Risk Managemant
stendards, requiramantgs, practices, procedures, laws, regulagions and
policles

Dlract all facats of the college's Faclllties and Risk Menegement praceseeas
far fairness and complience with local, stete and federal laws and
regulations

Provide leedership and counsel ta Faciiitias and Risk Managament
smployees abaut issues ralated ta job performance

Supervise and evaluate the performance of assigned parsonnel; coardinete
the work assignmenis of essigned personnel; review work (o assire
compllance with astablished standards, requirements and procedures; take
the necessary steps to ensure smocth and timely service fo aill employees
coliege-wide as well as to prospective employees

Motlvates staff to improve quantity and quality of work perfarmad and
pravidea treining end devalopment aoppoftunitias as appropriate

warks closely with the Southarn University System Offlce of FactHifies to
monitor relevani iegal end legislative changes and court decisions and
make administrative recommandaiions to assure compllance with
applicable lawa, regulations, standards, policies, procadures and
requirementis

Develop and implement measures and methodology for determining ihe
effactivenass and efflclency the Facliities end Risk Managemant
Department

Ensures Factllties and Risk Management functions ara leading adge and
adhore to the highest quality stendards of customer sarvice by
implementing and maximizing the use of technology end other praven
atrateglies

in coordination with the Chief Administrative/Operations Officer,
participates in the devalopmant of rules, regulations, procedures, and
policies applicabie to Facilities and Risk Manegement

Calizborates with the Chief Administrative/Operetlons Qfficer and Cabinet
administrators in the development and implementation of pians, atrategies,



goals and objectives for the collage and prepares reparts 1o assist with
college planning and declsion.making

Regularly attends seminars, speciril conferences and profassianal
meetings ag Hme and budget permit

Regulasiy reads profeasiona) publicatlons, articles, books, efc. to melntaln
knowledge of Facilities and Risk Menegement operations, best prectices,
policies, laws and regulations

Builds and strengthene an environment thet fosters greativity, innovetion,
and professional deveiopment among the members of the Facllities and
Risk Management deperiment

Monitors FacHitiea and Risk Management wehsite pages to make sure H is
accurate and current

Establish procedures for property retention and disposal

Assure all Fachities and Risk Management practices compiy with local,
stata, federal and eccrediting bedy {GOE, BACSCOC, etc.) regujations
Evening and weekend work and avernight travel may be required

Parform other duties as assigned

Minimum Qualificatlons

Bachelor's degrea in Constructlon Menagement, industrie]l Engineering,
Architecture, Public Administration, Business Administration, or related
fleld from an accredited callege or university

One or more years of increasingly responsible adminisiretive experiance &l
or above the Coardinator’s leve! {ar equivalent} {n Campus Menagement or
Facilities Management OR Three yeare of experionce as a facilities or
maintenance coordinator at a comprehensive community coliege or
university

Proof of one or mare — GFG certification {giobal), journsyman’s {city}),
HVAG, eisctricel, or piumbing iicense

A strong commitment ta and passion for the miasion of the comprehensive
community college -

Commitment to staff diversity, learning and development

Proficiency in Microscft applications (Word, Excel and PowerPoint)
Eiigiblilty for a Louisiana Driver's License

Preforred Qualifications

Master's degrae in Architecture, Construction Manegement, Industrial
Engineering, Public Administration, Business Administration, or reiated
sigld from an eccredited college or university

Flve or more years of increasingly responsible administretive experiance ot
or above the Directar's level {or equivalent) in Campug Management or
Facillties Managament



An in-depth working knowladge of facility, maintenance, safety, and
securlty rufes, regutations end poilcles of the Southesn Univarsity Syatam
and/or the State of Loulsiana, and U.S. Department of Education

An In-depth working knowladge of naticnal (COE) end reglonal {SACSCOC)
accraditation principles refative to facilily maintenance, gafety, and security
working experlance with Eliucian’s Banner Financial Module or other

financial management system .
Praficiency in Microsoft Project, Microsoft Access, AutoCAD or relatad

sofiware
Preject management or construction managemant experienca

Substitutions:

Ten {10) years of expearience, flve (5} of which must be at the supervisory
lavel, may he subsiltuied for the Bachelor's degree

Saiary

$50,000-$656,000

Type

Fuli-Tima

Application Procedure:

Sand cover leiter, resuma, trenscripi(s), and three raferences to:

Quiana B Skidmore, Human Resources Anafyst
ATTN: Director of Facilitles and Risk Management

Southern University at Shreveport
4050 Martin Luther King, Jdr. Drive
Shreveport, LA 71107
HResourca@susla.adu

Southern University at Shrevaport does not discriminale on the hasis of race,
color, national origin, gender, age, disabliity or any other proiected class, Titie
X Coordinator: Dr. Tueaday W. Mahoney, Fine Arts Buiiding, Raom C14, {318)
870-0207. Section 504 Coordinator: Dr. Anjelica Heri, NCR Bullding, Roem

125, {318) 670-B367.

Reasoneble accommodations may be mada to enable individuals with
disabiiities to parform the duties.

Criminat background chack and reference verification Is required.



Sputharn University at Shreveport, an institution within the Southarn
Unlversity and A & M Sysiem, seeks {0 provide guelity education for its
students, while belng committed o the total community. This insiitution
prepares students for careers in technical and occupationel flelds; awards
certificates, diplomas end associate degraes; and offers coursee and
programs that are transferable to othet colieges and universities. Dedicated to
excellence in instruction and community service, this open enroliment
institutian promotes culiural diversity, provides devalapmenta! and continuing
education, and seeks partnerships with business and indusgtry,

-EOE-












LpaeSign Envalnpe [0 FFACDDE -C003-47 A0-BSCU-E2ADRFFSOA5G
This latormntion is requesied soledy for the purpose of determining complisnsee with Federal Civil Righis Lavws and
does ot sHeed conployiment consideraiions,

ETHIC GRGEN (Please eleck ane):

Hispamic e Toating * Merm-Tigpasic o Mow-Latino

RACE (Plense clecl ail thal apphyl:

White. T of Hispunic arigin. 4 peesan biving arfging mzny af Bis original peeple of Evtope, Murlb Afiica, or the biddle East

X Black., Mot of Hispanic Qripin. A person having origins sn arey of the Black racial groups of Africe.

Hispanic. A persun of Mexical, Fucrto Rican, Cabun, Central oo Sl Americas, o ather Spanish cuituge. of orizins,
megardiess of cace.

Arian of Maeific lslander. A persun baving ariging in any of the orijgnal peoples af Es Faz Esst, Scathenst Ast, fe felian
Sufuantinenl, or e Focife Tslands, This nresr nrclades, e exempla, Chio, Japan, Kore, the Fhitiapios slands, ard Somea.

Areerican Indien or Alaskan Mative, A pesson heving ovigins inasy of tho originkl pooples of Nord Aneicss, aed who
maizgains cyltora idertiticntion theough Bibal allGEEtion or commuaity sscegnilions.

COMMLENTS:
TMPLOYEL REGULAR $ORK SCNEDULLE: MLF, K:00 am 't 5240 pm
EMPI.OYERL RDIRECT SUPERYISONL: Jemay H, Amnong, I3 oD,

NEMBEL OF EMPLOYTLS SUPERVISED, {H any)

HR {50 ONLY: STATUIS (circle oneh LEHEMPT BOM-EXERMPYT

GUIDELINES: All empleyees, simden(s graduate assistanty being employed throzgh the use ol this Tvem
are to repor to and Le cleared by the Human Resonrees hefore any employment s olTered and before
starting ta wark. AR students are to bring with them clearance from the Fiaancial Ajd office, Statement
of Account (fee recripl), and a class schedule. All prospeclive employeesfstudents musi bring & piclured
ID, sovial securily card, bidh cerlificate, cerlificate of naturalization, residend abien card, H1-B a2ad J-)
visas, passport, and F-1T-%4. The latber six (6) documents do not apply to U135, Citizens.

Docomientation must be provided for review and approval by Human Reseurves before emnployment js

allered.

CLASE OF EMPLOYMENT (VTISA STATUS):

TypE CONES EXPIRES
Linited States Cif beenCectificate of Mamraltzation [

Rustdesr Aleen A

-3 Yisa (Distinguished Merit & Abitity) Hi

F-1 Wisa (Fachange Visitor Fropram) 1

F-1 ¥isa (smdent Emp, FT Sludent at 5.10.% El

AL {F-1 ¥isn-THS Prio Appeoval-Practical Work Fapenence™) Fli

oo ———

Do Not Write Below This Area
For Human Resource And Budgetary Control Hse Only!

PAI APPROVAL PROCESS CHECKLIST (3uast have the inlemnaion outlined below):

Approved Posilive Vecancy Authorization Form {applivabile for new and replavemunt pusitions)
Positinn Yacaney Annogncement (position advartised belore processing TAF, if applicable)
Pre-Fmployment Applicstion Form (Civil Serviee Applicativn for classified ceployces)
Sopervisory Criminal Background Check Farms and Aothority s Relesse (sipned Iy employoc)
Exemplions Swvey Form

_ Proposed Lploves Appolmteent
Proposed Employes Clearance
Restricted! Jub Appointment'CS Rale 6.5 Lidter of Jusdification (for classifted, i spplicable)

ey, SII0VI0GS







James Matthews R

cyuipment, managing the budger, making sure conference rooms and study rooms are
nperational,

Soutbon University at New Otleans, New (hleans, Loutsiana, Uatted States
Dyirector of Lnteamural Sporte, Feburary 2019 — Present

*  Tn this capacity at the University, my tespoasibilitics inclucde bt aot limited to; creating
rectealional activitics for ihe sindents to cogage in, develop leagues, introduce new spotling
activities that wete not previousty offered, managiag the intramural budpet, ordering
cquiptoen, ttackiar stndent pariicipation, overall enhascing studenl Yife fhrough spotting
activites.

Snmthern Universily at New Oudeans, New Orleans, Louisiana, United States
Associate Head Coach Men’s Daskctbull, Jely 1, 2017 — April 2024)

« At SUNO I waus fovolved in all aspects of the Men®s basketball program. 1 was involved with
on-the-court enaching at practice and games; Creating and propating practice rlans wnd
game steategicy; analyzing game films and stratepics and identifring opponents’ strengthis
and weakuesses; condncting meetings with players{individually and as a team) to identify
prohlem aseas, and 1o track progress and mativate; rescarching/scouting Miture vpponents
to prepate for game strategry; otganizing and scheduling team travel; individnal player
development; rectniting; doveloping game schedules; whninistrative duticy such as
muanaging the budget for men’s hasketball, oxganizing team travel, ordering equipmend, and
aversecinyr cligibiliny; monitoring academics of stndent wihieter; anended all sthletic stafl
mectings,

Suuihern University at New Orleans, Now Orleans, Lonisiana, Tpited States
Volinieer Assistant Coscbh Men’s Basketball, Septewber 1, 2014 — June 3, 2037

s A avolunteer at SUNC), 1 was first tushed with creating a video room{recording practice
and games, manually breaking down film without synergy, and vidco cachanges). As
Lime rasred, | stared being involved with on the coure coaching, player development,
scouting oppunents, and developing garae strateprics.

James/MG Elecrric, LLC, New Orleans, Louisiana, United States
Flectrician, [une 2009 — June 2617

»  Responsibilitics vary from day to day depending on the job we are on. They include; running
wire, puiting up Epht fixtures, working with vutlers, re-wiringr bouses, warking on and
putting up clectrical panels, and overall maintenance of clectrical wires and applianeces.

Radio Shack, Batun Roege, Louisiana, United States

Custumer Service Rep, September 2007 - Bay 2009

*  The main responsibility at Radio Shack was prodnct knowledge. That's wheee it started.
Orihce responsibilitics include; maintaining a prolessional appearance, gresl customers,

L AR
JRAY [afon Dz, @ Mew Orleans, Lovizions 700126 9 (50410 515 G587 @ mmesmS040hahoocom
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— James Matthews

answee custemet inguiries, educate custotners on products, and maintain store cleanliness.
Earaed inanagement trust by sctving as key holder, responsibly opening and closing sture.

West Cosporation, Baton Bonge, Lovisfana, United Seates

Customct Service Rep., Aprit 2006 - April 2007

At West, I ok inhound calls from vatious companies that were selling prodacts,
Responsibilides included reading from a seript, takigs costomer informadon, and
answoering coslomer concerns. Repulatdy sought opportunitics to np sell and add on
welditionat merchandise.

Education

Buna Karr Magnet School, New Otleans , Loniriana, United Staies
Sourhete University, Baton Roupge, Louisians, United States
Sports Management Waorldwide; Portdand, Oregon, USA,

Digital ¥ideo Editing Curtificate - 2014,

Training inchded: advanced video edior teaining inchiling creating string teces, logping
play types and play calls, impordng video from muliiple source ypes, how ta locate specific
cxainples of possession/clips, how 16 2ssemDble edits and pohish (hem for presentadon style
viewinm as well as in depth training oa Syncrgy Sports Technologics web based hasketball
inferface, {Mentored by dhe tewin at Synerpy Sports Lechnology & SMYW)

Southern New Hampshive University, Mlanchester, NH

B.A. in Geancral Studies with 2 concenteation in Sporte Management, July 1, 2020

HRefercncos

James Matthews - QOwnet of James /MG Llectric, LLC — (504} 416-305
Tr. 150 Lashbiook, President, Sports Management Worldwide, 503-445-7105

D¢, Adriel Hitton — ¥ice-Chuncellor for Smdeat Aflairs and Enroliment Managemonit,
Southcen University at New Urleans, (305)491-7325

Genrge “L'ic” Price — Athletic Consuleant, Southern Tiniversity at New Orleans /Tonner
¥icad Coach(MBD), Lamar University, Tniversiy of Blemphis, UNQ, (409)651-0523

Dernard Griffith ~Former Athletic Dircctor, Southern University at New Orleans/Former
Assistant Coach, Dallas Mavericks (BA) {504) 452-0114

Lynika Colling — Head Coach(WBB) University of the Viggin Tukands/Former Arst. Athictic
Director and Head Coach(WRR}, Southern University at New {rleans, (504)432-7343

Roiericl: Moy — Athletic Director and Head Coach, Abbeville High School, (318)348-2293

Drale ¥aldery — Former Head Coach(MBD), Southeen University al New {leans/ Hormer
Arsistant Coach(MBRY, Southern University and Grwmmbling State Uaiversity, (504)912-8280

Mike Newell — Head Cuu{;h[}{ﬁ“}, InHaed U.ﬂ.i.‘-’(:ISit}", {2‘]5}6“9-?15“1
Jucy Cantafin - Director of Player Development{MBB}, Yanderbilt Universiry, (0%)550-7282
Jason Conner — Assistant Coach{WBB}, Universicy of Central Arkansas, (662)402-112%

4840 Lofon Fir. @ Mew Cideans, Lovisiana 70126 @ (504 615-6580 4 jamesmS0iaahao.cnm
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APPROVED: Mr. Benjamin Pugh, V/C

APPROVED: ¢ ; %w/)g; % @;}Br. Ray L Belton, President-Chancellor

www.subr.edu




i SOUFTHERN UNIVERSTTY SYSTEM

Personnel Action Fornt TposiTion l """""
i NUMIER

CcAMIOS: SOS  SURR X SULAC _ . SIAREC  SUND SUSLA
EMITOYMENT CATELORY: *ML{INTH 12-B0ONTH X OTHFR (Specify) o
TYPE OF ATTOINTMENT:
________ Academic {Fac) K Mun-Avadesale (TThacly Ciril Seryvlve
Partdime{ % of Full Time) . Hustrictod
_________ Frmpriry [nksst b Pieddeated 1f Eoas thon 1085 — Detail ol s
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Pay Cyele: __ Biveckly X Monihly Froibty
Sparce of Funds: _2E1000-26352  Wlendify Dodget: I.ncativn: Boeneral Funds |
Chongr o[
Ervin I
Fngitinn:
Status:

Splary Adjustinenl:

Timelal Aid signature (if, applicaiie): ]
List tyial funds curreatly pakT s employee by Snarce of PMumds (Current} Al ) !
Svuutleero Tivarsiby:
*Hee Weverse Gide

Comments: (TTse hack of l'u:rm} ] H _.

*hee Beverse 3ide Geradduafe Suhoo] ?ﬂg::am.l.'a {if, appEivahle):

gupmlmr/(/%ﬂﬁ EAJ% .("r {/ fﬂ%{if ) DcanMHHL:HE:ld.. s " Date
L el C”Miq W B U

Director/Berso el Daule “Wice President/Finance Dl
Tinziness ATtaics ot rotier

President ' Date Chatrman/s. U, Bogrd nf Supervisoes Date
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COFLMENTS:
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T i ]

Do Not Write Below This Area - For lluman Resource Use Only
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Cltizenship/Visa Stams Verified, I-40-94 provided, if applivabte

Ruv. 05112



























I hereby request that the salary adjustnent approved by the MBDA be aunthorized for Professor
Charles Rice by the Soulhem Umiversity Board of Supervisors at its November 26, 2021, board

meeting. The salary adjustment woutd be retroactive to September 1, 2021, and would end on June
30, 2026, or carlicr if the grant is terminated.

I you have any questions, please feel lree Lo contact me.
Sincerchy,
e '
. Z/ AL
John K, Pierre
Chancellor and Vanue B. Lacowr Endowed Taw Prolessor
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RACE ({Pleaze checlo all that apply):

White, nol of Hispenic coigin, A person hoving origlng lo sy of e originel peaple of Rorepe, Merlh Africa, or O Midde Hasl
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ot Account (fee receipl), and a class schedute. All prospeclive cmploycesfstudents must bring a pictnred
N, snctal secuerity card, birdh ceriifieate, certificate of muturaticalion, resident alien card, H1-B and J-
visas, pessporl, apd B-1A-%4, "The latter six () docoments do ool apply te ¥.5, Citizens,

Dueismentation must be provided for review snd approval by Humao Braourses hefore employnient i
ofTured. h
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[ |.|J __
Tnited States CitizendCeriificate of Naheralizaion 3
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Do Not Write Below This Area
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PAF APPROY AL PROCESS CHLCKLIST (blust heve the infbrmation outlined helow):

Approved Position Yacancy Aulhorizaiion Form {applicable for new ant replacement pasieions)
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_ Resiricted! Job Appointment/CS Rule 6.5 Letter of tustification (for classified, if appl:cabic}
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BaARRANNO USDIN KUPFTRMAN FREEMAN & BARVER, NEW ORLEANS,
LOUISIANA

Pariner, July 2003 (o July 260

Practice areas;  Produes Lisbility, Complex and Commercial Litigation,
Business Tors, {ieneral Civil Litigation, Zoning aed Land Use and
Giavernment Relations.

Cry aF NEW ORLEANS

CHIEF ATDMINISTRATIVE QEILCER

April 2003 1o July 2005

Supervised and conrdinated the activities of alf ¢ity ageneies and departments
to promote cooperation ol Lheir activities and coordination of the delivery of
services. iegularly interfaced with local, state and federal officials. Prescribed
standards of administrative praciice ta be followed by all offices, departments
and boards of the city, Propared and executed the amneal operaling and capital
budgets of the City af New Orfeans. Supervised over G000 employees with an
ammual operating budget of approximately 600 million dollars,

CITy ATTORNEY

Jeire 2002 ro Apeil 2003

Supervised and directud all fegal affaies of the City of New Orleans 1o include
municipal and teaffic cowt, Provided legal advice to the mayor and city
couneil.  Regulmly interfaced with local, state and federat officials,
Supervised a legal depariment with 60 atlorncys as well as other support stall
and personnel.

As City Atlomey and Chiel Administrative Offtcer, responsibilitivs included
Eeonomic Develupment Prajects and public-private parinerships o inclede
ameng oiher things the planning and negotiating which created the Algiers Tax
[nerement Financing District which resulted in creation of the Alpiers
Ievelopment District snd Federal City, the WabkMan-5t. Thomas Lower
Garden District devetopmenl, the [.owe's retail focation on Elysian Fields, and
renegotiation of the lease for Jazztand, Developed the prioritics and projeers
as well as managed the informational eampalan witich resubied in the passing
of the largest bond issuc in the history of the City of New Orleans, as well as
numerous projects in the DDD and French Quarter,

ENTERGY SERYICES, INC,

MANAGER, HUMAN RESOURCES LABOR  BELATIONS/LITIGATION
SUPFORT

Avegeest 2000 to June 2002

Provided counsel and guidance o senior manggement and human resources
personnel on labor and employment fssues, and labor strategy involbving
hargaining wmits and merpretation of bargaining unit contracls, Served ay
Carporate Compliance Officer for the Thunan Resources Department,

SENIOR COUNSEL-LITIGATION
Auvgust 2000 to Augiest 2008
Practice arens: Commercial and Casuatry Litigation



JONES WALKER, NEW ORLEANS, LOOISIANA

Associcte, Augnst 1996 to Angusf 2000

Practice areas: Medical Malpractice, Products Lisbility, Commercial
Litigation and General Civil Liligatéon,

LIGHTFOOT FRANKLIN & WHITE, BIRNINGHAM, ALARAMA

Associafe, May 1995 to dugust JH96

Practice arcas; Commerciat Litigalion, Toxie Torts, Products Liability, Labor
& Tmployment and Business Forts,

Few Clerk May 1804 to duguss 1994

STONE, PIGMAN, WALTIER, WITTMAN & HUTCHINSON, NEW ORLEANS,
La.

BRACEWTELI & PATTERSON, HOUSTON, TEXAS

LIGITTFOOT, FRANKLIN & WHITE, BIRMINGTIAM, ALABAMA

Law Clerk May 1993 to Auguss {993
LEMLE & KELLEIER, NEW ORLEANS, LOUISIANA
BRYAN, JUPITER, LEWLS & BLANSON, NEW OR1LEANS, LOUISIANA

OTHER WORK EXPERIENCE
CULEF ALTO PARTS, HOUSTON, TEXAS
District Mancger, TV fo 19092
Supervised eleven stores with 7 million dollars in sales. Hstablished poals for
sales, profits and controllable expenses. Supervised, traincd and developed 77
persemae.

PEPSIHO/ILFC THvISION, HOUSTON, TEXAS

Arew Manager, 1990 fo 190

Supervised twilve restaurants with |3 million in sajes. Hslabiished poals for sales,
profits and contenllable expenses.  Supervised, trained and developed ol
personnel.

UNITED STATES ARMY, Fi. CAMPBELL, KENTUCKY

Fiest Liertanart, Mitirary Infelfigence, 1986 to 1900

Executive Officer; Supervised daily operations of a 60-man Military IntcHizenee
Compeny. Platoan Leader: Supervised 12-man counterinielligence and raday
survelllance platoon,  Dattation Intellipence Offtcer: Planned and supervised
intelligence and security for & 700-man combat battalion.

ASSOCTIATHONS

Member of the Louisiang Slate Bar Association, Alabama State Bar Association,
American Par Association, and the National Bar Association, Admitted to praclice
betore Feders) and State Courts in Alabama amd Louisiana, Visiting Comimitees
Lovola University School of Law and the Howard University School of Dusiness.
Dittard University Board of Trustees, Tndependent Director-Adbera Therapeutios
Inc., Civilian Aide e the Secrctary of the Army {CASAY for Sauth Louisiana and
Omega Psi Phi Fraternity, Tneorporated.



HONORS

HOMORARY 1200T0R OF LAWS, LOYOLA SCHOOL OF LAY, NEW OHRLEANS,

1.OUTIS AKA, MaY 2018

o YOG LEATERSHIP COORCIL ROLE MODEL AWARD, 2015

» HOWARD UNIVERSETY, SCEOOL OF BUSINESS ALUMNI EXEMPLAR, 2015

o MNEW ORTEANS C17Y BUSINESS LEADER TN LAW, 2008

o Lovors UINIVERSETY, SCHOOL OF LAY JJESTIMGLESTT M 00T Conlrt ALUMNL, 2004
o NEw OlLEANS CITY BUSINESS POWER OUNERATION, 2003

¢ BETA GAMMA SIGMA BUSIMESSE Homor SO0y

MILITARY AWARDS

* ARMY AUITHEVEMENT MEDAL

o AIRBOENE BADGE
ArMY COMMERNDATION MEDAL
Allt ASSAULT BADGE






joBcLass | ;

| S SOUFHERN UNIVERSITY SYSTEM
; FOR CODE

: : Personnel Action Form {posrpon ¢ - O
| CALID [ NCMBER | | ‘
O e—
CAMPUS: 515 SEER X ATLAL BTARLL M0 ~ SUBLA
EMPLOYMENT CATRGORY:  S-MON T 1Z-MONTH X OTHER  (Specily)
 Acadetle __X MNun-Avitcenis . Clyil Seevice
Teenporary Pavi-ttme [ % of Fad] Tiane) o Mawtrisfed
. Tcaeved o Uadergradate Studem foh Apqedadoend
__________ Tennred Lrack _ tiraduabe Assistant Y robmtiomry
tMhor (Specify) e Tretdres Return To Work Fermanent Statng
Previous Empluyee  Mark ‘Trepagnicr T Teeasun Ledt Decewsed _

Trate Left dannary 24017 o Salary Faid FRE QG0

Profile of erson Reenminended
L.ength af Empdnyment  Thacember 13, 3031 T
Lilertive Pale  Degember 13, 2021

Muroe  Thecesa I Hupers RE#_UNl4eee3s Sex  Temade  Huacc* Rlach
[Ear 4 diigils unly)
Puogttion Titles  Comptrolber Bepartient:  Conpérobler’s Offce
Cleecls Cue X Lxisiing Posifien *Visa T (Ree Heverse Side): I _____ J i I
Meww Positicn Lxpiratinn Dste:

.{.l.’usiliuu. vzeusicy aullierizution farm masd be processeif and nppesved s il
syisting nnd ey pesltinag. Posltlan mnat be adveetlsed before procosing a0, i

spplleakie,)
Years Experieaes 42 Sonthers 1niversity Topertence 3
freprec(s):  TypeTHsctpline (RA-Fducaticn: Instolivo L tivn {30-Dalon Rouped: Year:
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‘Fhits information i requested solely for e purpose of determining compliasnee with Federal Oivil Rights Tawy
st does wot gflect empleyensal cousideration,

IPUHMEC QRO (Tlease checl nned:

Fispunie v Latia . - Hon-Eispanie or Han-Lating

RACE (Please cheek ail that apply)

Wnke, uel ol E[gpau::c ':Ii'j.ﬂ,i.l:l.. A przoon haviag erigins in amy ol she nripinal posple of Butops, Worth Al o ke Midie e
A Plack. colol [ispanis Origin. A persom havisg ociging in smy of the Qlaclk racial groups of Afrca,

Hhisganic. & perzon ol Mexican, Puome Bican, Cubao, Cenfial or Sauth Americie:, o athsr Spenish eelhire o oTiging,
repardloys of Tace.

Asian ot Pacific Islander. A& pesson bavieg cgios i any of the original peeples of the Fav Frat, Snuthoret Asin, He Indias
Subcontinenl, or e Pacifc Teands. This erew icindes, for exampie, Chinw, Sapan, Koes, rhe Thilippine flards, end Samoa.

Aumerionn ndire or Alaskan Malive, A persos havike origing in sny of Qe ocdainal poopics of Morth Amestoan, und who
rminlaizes culleeal Wentifieation throaeh tribid afiliaian 0 commurnity recoerilion,

CONMMENTS:
Tanployuient sy requies occnsionad devel within the Southern Thniversity Sietea campusne

EXMPTOVER RECULAR WOLUS SCRIEDTTLT: 8200 s — $:00 pm (Manday - Friday)
EXTFLOYEDL AR SUTFERRYTI0: Flomiea Mealic

SUPERVISORMDIPARTHMENT COMEACTNINMITER  TTI-5021

WHMEER OF LAMIFTOYEES STUFFRYISED, {if any}

ELR LTSN COFNTL Y STATUS {uirels une): FXEMPY HOMN-BEXEMET

GETDELINES: Al cinployees, studenfs, gradusic wedsants being employed through the use of this foome zre tn
report fo and be cleared by tie Bmman Besmierees befire any employment js offered 2od before starding fo worle.
AH students are by hing with themn clenrpttes from the Finwacial Ald attice, Statement of Aveount [fes receipi},
and # class schedule. Al prospective employessttodenis must being a picfioved T, socka] seeurdty card, hrth
certificate, certiftcate of nulurafization, resident slice eard, ILL-B aud J-) visas, paaspord, and F-EE94, The latier

gix {6) docrmenty do nud apply e UK, Citizena.

Tooumentation mast be provided for review and spproval by Human Besaorees before employment iy

CLASE OF EMPLOYMENT {(VISA STATLS:

THEL COLRT ERDHES
Uaited States CilsenfCertilicate of Mt lizetion s

Rrsident Al3en Ba

A1 %iza TH=iinpished et & Abilitn H1

J-3 Wisa {Exchange Wisilor Propram} b

-3 Wiza {Stodenl Fmp. TT Swocent ax 5.0 ¥l

O (F-1 Y iaa- TS Frior Apprieeal-*racticad Work Experienes™) Jgl]

s tace—

Do Not Write Below This Aren
For Human Resource and Budgetary Contyol Use Only!

PAF APPROVYAL PROCESS CHRCKLEST (Musl have the infarmation autiiacd below):

Approved Position Yacancy Asthorization Pemm fapplisable {or new el ceplacement pozitions)

Position Vaconey Amounvemnenl {position adverlised before proceasiag FAT, (Napplicable)

Anplication for Bmpioyment Frmn A dmrietec o PositionsfCivil Savies Applicaion lor clusiflsd appleyoss)

- Authority Lo Relense (sined by emplives) fsabmilled to Tnman Besonrces wite Criminallacigrnmd Creek lorm)

Supervizary CrimdnadfUsckpeeand Cheek Form (earopleted by amptnyze’ seritied wnd sigoed iy snpevisas

- Exemptiors Survey Porm (sigaed by employes and hndpgel heud)
~ Propugsd Bmplayee Appeintnent . .
Proposed Freployes Clzarance : :
Fastoieted! Toh AnpointmentfT5 Bl 6,5z Letter 01 Tistification (fur classified, if applivanle)

Fer FIASZLOT



SOUTHERN UNIVERSITY - BATON ROUGE, LA 76813
508 []  SUBR (4 SULAC [[] SUAREC [] SUNO [] SOSLA | ]

kR A AR T R A A AR A AR AR R R R A T R A T R T A AR A A A R A AR R A AL A AR A AR AR AR AR IR AR LR R LA AT AR R LR A

POSITTION YACANCY AUTHORIZATION

O R R A R N A e N T i A e et T LR LR R L Lt R b bl R bl Sl

REQUEST THAT THE POSITION TITLE  Compteoller N AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR _Comptruller’s Olfice
{Department or Unit}
Source of Funds
B4 HReplacement [] MNew Pusition [] Unclassified [] State
[] Civil Service [l Temporary (1 Faculiy [ Grant -in-Akl
[] Tencred [] Probationary (For Faculty this is sume is tenwre track) [] System Hevense
[ ] Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

{Include rank (for [aculy) and approximate salary; initialor ol form must have prior approval of salary/salary range with
the approgriate Yice-Chancellor, Chanccllor and/or President. Salarics for classiied positions must be approved through
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Southern University and A&M College, including oversight and coordination of financial administration and
financial coniroly for the Southern University and A&M College.
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Experience

STAFF AUDITOR | SOUTHERN UNIVERSITY, BATON ROUGE, LA | 01/2019 - FRESENT

Performs audits on university operations compliance with establish policies and procedures, siate
requirements, and standards,

Conducts informational interviews to gather information necessary fur audit

Uses knowledge of I1A Standards and Guidance (IPFF), Code of Ethics, and 5US Internat Andit policies
and procedures manual to ensure compiete compliance

Analyzes university compliance requirements and records with policies and procedures, state
regulations, for accuracy and compliance,

Presents objective recomimendations to management and audit conmittee

Prepares audit reports per policies, procedures, and standards

Assist employees in the usage of Auto Audit various functions in the audit process

ACCOUNTANT 2 | SOUTHERN UNIVERSITY | 12/2016-12/2018

L]

assisted employees of the University in their enrollment in health, life, and miscellaneous insurance
prropsadns,

Responded to employee's guestions and concerns as it relates to the insurance plans offered by the
uhiversily,

Exptained the benefits of the insurance plans to give the cmployee an understanding of the plan so
the employee can malee an informed decision in their selection nf a plaw,

Reconciled the monthly the plan invoices, researched any discrepancies in the billing as it compared
to the payrall deduction, prepared the payment voucher for insurance inveices,

Used the banner system and websites of insurance providers tv ensure employees enrollment is
correct per enrollment documents,

Set up arrears [or non-payments and refunds for overpayments, and

Communicated with Office of Group Benefits, payroll department, insurance provides, and Human
Resources fHles and records to confirm the correctaess of deductions and payments.

Aided in setup new deduction codes as peeded.

ACCOUNTANT 2 | ELMHS, JACKSON, LA | 02/2015 - 12/2016

*

Processed the reguest for clients’ dothing and shoes and submitted request to warehouse for
delivery to hnusing units,

Mantaged security staff uniforms’ issuance, returns and cleaning,

Assisted in the performance of the annual inventory of agency’s property,

Collected, processed, and entered in state vehicle management system monthiy vehicle maintenance
records, pas purchases, and miles driven on all vehicles assigned to the agency, and

Supervised requests lor delivery and removal of furniture and fixtures submitted by scaff at the
agLney.

FINANCIAL ANALYST | CITY OF BATON ROUGE/EBR | 09/10/2012 - 02/2015

Managed lederal and state grants that provided community sevvices to the citizens of East Baton
Rouge/City of Baton Rouge, such as Community Service Black Grant, Head Start Propram Grant, Ryan
White Grant, and YWorkforce Initiative Grant,

Prepaved all financiats monthly, quarterly reports, monthly and year-end reports, and fund
drawdowns to federal grantors,

Filed alt year-end federal requirement for Form A-133, performed year-end balancing of alt federal
funding and



o interacted with federal apencics, outside auditor, management as needed For assistance and gnidance
wilth funding issues.

TAX AUDITOR } MS DEPARTMENT OF REVENUE, BROOKHAVEN, MS | 03/1/2011 - 09/7/2012

e Conducted an audit conference with taxpayers and/or tay representative to discuss the audik process
and obtatn un understanding of the taxpayer's tax filing history 2nd requivements,

s Heviewwd taxpayer's records and supporting documentation with the taxpayer to understand how
the supporting documentation atded with the taxpayer's financial reports aud/or tax retirns,

o Assisted the taxpayer in obtaining an understanding of the tax aws and regulations,
Prepared the assessment of additional taxes vwed or refund of overpayment of taxes,

o lteviewed sales tax, withholding taxes, use taxes, and income taxes for the State of Mississippi, and

e Communicated with taxpayers, business owners, management, X Preparcrs, CPAs, and outside
aditors.

AUDIT MANAGER ] LA DHH, BATON ROUGE, LA | 10/16/2006 - 2/28/2011

¢ Directed the performance of external audits of contractors and private providers to casure that
faderal [unds administered by the Departent as propevly accounted for and the administraton of
the programs maoet the compliance reguirement of the gstablished rules and regulations,

o  Planned and directed the activities of six auditors to facilitate timely and accurate atldits and cnsured
adeguate training and knowfedge of auditors for examination: of a wide variety of agencies and
funding.

o Coordinated audit projects, dotermined audit objectives, scope, timeframe, and staff assipnments,
reviewed work papers, audit findings, and written reperts of auditors to ensure compliance with
standards, and assisted with the preparation on notes and recommendations,

s Prepared annuat job performance reviews and planning sessiog, counseled with problem staff
mombers and assisted stafl in obtaining their inb requirements,

s Communicated with Audit Director, managemenl, other agency auditor, and J.egislative Auditors,

INSTRUCTOR (ONLINE) | UNIVERSITY OF PHOENIX | 10/2007 - 01/2012

Prepared course syflabus and classroom assignments,

Interacted with students by answering guestions and giving explanation on any classronm concerns,
Explatned the needed requirements {0 mect in determining whether a student is active in an online
class,

Counseled students with class assignments, attendance,

Advised student as to future class enroliment,

Graded and post all class assignmenls,

Aided students outside of classroom discussions, and

Prepared job references for student secking employment.

. O

v+ B B

AUDIT SUPERVISOR | LA PUBLIC SERVICE COMMISSION, BATON ROUGE, LA | 6/6/1999 - 10/14/2006

o Supervised a staff of six {6} auditors, assigned audit in accordance with the skill set and knowledge of
the auditor in assigning audit assignments

Reviewed all audit reports for accuracy, supporting documentations,

Adherences to regulatory policies and procedures and commission's policies aad procedires,
Interpreted the rules and reputations of pultlic utility accounting, accompanied each auditor at
commission’s hearing,

Pravided gaidance and support to the supervised andit staff by preparing anaual job performance
and planning, counseled employees to ensure they are meeting their jol reguireinents,

Assistod the Andit Manager in the preparation of reports and other information requested by the
members of the Cominission, and

Presented audit (indings and recommendations to the Administrative Law Judge in a hearing setting.

*
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PROFESSIONAL DEVELOPMENT

7/2021. Addressing Health Equity During the COVID-19 Pandemic. 1 Contact ] lour
72021, Current Trends and Regulations for Cannabis Products. 1 Contact Hour

62021, Virtual Conference: Women's 1ealth Across the Lifespan. 4 Contact Hours
5/2021. Traveling in the Footsteps of Nightingale, [.5 Contact Hours

S/2021. Intimate Partner Violence Nurse Fxaminer Certificate Program. 15 Contact Hours
42021, Virual Conference: Sexual Assanit, Domestic Violence, and Resilience.

32021, LSNA Sirength in Diversity, 3 Contact Hours

202021, Texas AN Virtual Conference. 10.5 Contact Hours

7/2019. TAFN Adult SANE Oaline Course. 40 Contact Hours

3/2019. ATE Nursing Educator Swmmit. 21 Contact Hours

82018, Teaching Concept Based Nursing/Dr. Linda Caputi 8,25 Contact Hours

6/2018. Association of Community Ilealth Nurse Educators 12.5 Contact i lours

62017, QRSN Competenscics 13 Contact Haurs

62037, Mississippl Fdueational Cossorlivm for the Doclor of Nursing Praciics 6.83 Contact Houry

1072016, ACEN Seti-Study Forum %.5 Coatact Teurs
Acceaditatton Commizsion for Bdycation in Nursimg

742016, WLN Mew Faculty Intensive Waorkshop 12 Contact TTours
Mational Leaguc for Mursinge

42016, ATT Nursing Education Active Leaming Steategies
Assessincnt Technologies Tnstibte, LLU

22016, AACK 2016 Faculty Development Confarencs 14 Contact Howrs
American Association of Colleges of Nursing




D&2021 to Present. Norse Educator - LS8 Health Sciences — School of Dubilic Heabth, Mew (hrieans, LA
Dievelop continuing education fur kealth care providers on STIY treatment guidelines. Serve as co-
lead on congenital syphilis case reviows in the stale of Louisians, Provide health eduedion on related
topics.

62017 to 11/20707. Contract Wurse Consitant — Orleans Parish SheddPs Office, New Orleans, LA
Provide technical assistance to the Tealth Services Managet 1o develop a contract monitoring plan.

{42010 10 012019, PRN Weekend BN Supervisor — Poydeas Home, New Orleans, LA
Supervises 1PNz and CNAS to ensure adeguate care was provided to the residents. Served as a lialson 1o
faiily members and external stakehoklers or administration.

0672014 ta 06/2015. Practice Consuliant - I .nuiziana TTealfheare Quatity Forum, Raton Rouge, 1A
Served as a resource Lo clindes and doclor's offices while transtorming their work{tow process to meet the
Mational Committes for Qualily Assurance sindards to receive desimation as & paticni-centered medical
home.

022010 to G1/2084, 13recior of Health Services — Louisians Ofee of Juventle Fastice, Baton Roupe, LA
Administrative responsibility and oversight of medical and menlal health services provided by the
cordracted healtheare provider at four secure care fellities that housed adolescent males.

{11/2005 10 01/2030. Statewide Nurse Consullant - Lowdsiana Office of Public 11ealth, Mew Orloans, FA
Uil labnrated with muktidisciplinary team aeenbers in public heatth to formulate and disseminate clinical
guidelines, policy and procedures in genetics, chronic diseases proprams, STIYHIY, and the tobaceo
cardrol program,

PROFESSIONAL MEMBERSHITS

0320 14 to presend, Sipma Thets Vau X Psi Chaptee-ai-Large

{Member)

042016 to present, Alphas Sigma Nu Honos Society
(Membory

05/ E9%5 to presenl, Dillard University Protessional Onrmization of Nusses
{Member)

01/2014 to present. National League of Nurses
(Member)

02727 10 2079 Aszociation for Communily Huealth Murse Tducators
{Member)

N9Z01R to preset.  Louisisvng Siate Nurses Association
{Member)

(92088 to present.  MNew Urleans 1istrict Nurses Association

CIVIC ASSOCIATTONS

[2/2008 1o present. . Alpha Kappa Alpha, [ne. Rho Pi Omega Chapter
{Secretary)
07/2018 to present. Tlearts N Hands, LEC (Nonprofit)



{Goard Member)

{2020 1o present. Sisterhood of Service Foundation (Nonpraofit)
{Doard Member)

O7F20240 to present. Loyola University Alumni Association
{Doard Memher)

HONORS AND AWARDS

2016 Sigmua Theta Tan Xi Psi Chapler-at-Largs Research Day Graduate Poster Award
1994 Rita T Milter Scholarship $1,000

1994 National Black Nurse’s Associalion Scholarship $1,000

19493 P. K. Scheerle Scholarship $1.000

GRANT AWARDS

2000, Wetmere Foundation for Fubereulosis Controf Progran: (31,000)

2000 10 2003, LA DI Office of Public Featth Diabetes Program {$3,000}

2002 10 2004, LA DHH Office of Pubic [Teakth Adolescent Schaol Teakth Inidtialive 55,0007
2002 10 2004, Baptisi Community Ministry- School Based Health Center (33,0007

2002, American Dental Association TTealih Foundwtion (81,000}

2003, Wisner Foundalion ($1,000)

IINIVERSITY COMMITTEES

Admissions Cormniliee Chalr- Chamberlain College of Nwrsing

Fucully Advisor -Narional Siudent Nurses® Assoclution Chamberlain College of Nursing
Faculby Senate — Dillard lniversiny

Admissions, Progression, Retention — Dillard Untversity Sehool of Nursings

Ad-hoc/Curricubum - 1 Xifiard University School of Mursing

Co-Taculty Advisur — National Student Nurses® Association
IRESENTATIONS/TPUBLICATIONS

(6/2004, Panet Presenlor, “Surviving the first Year and Beyond”, Nutional Assembly of School Bused
Health Centers.

| [/2053, Smith, K. Maintaining hualth insurance tor incarcersed youths. Corrections Today.
Movember/oecmber 55-57,

10/2016. Posier Peesentation, “E-mentoring: A Stratepy to Reduce Rote Stress in Noviee Nurse Faculry.”
Sipma ‘Theta Tan Faternational, Xi Psi Chayter-at-Large Aneual Research Day.

10/2016. Panel Presenter, “Active Learning: Restructuring Classroom Teaching Hxperiences to Enhance
Criticad Thinking Skills™, 2016 FBCU Facubty Development Netwark Annuat Conference.

(04/2017. Tresenter, “Hestructuring Classrooe Teaching Experiences Lo linhance Critical Thinking
Skitis”, Dillard Ciniversity Third Annual Teaching, Learning smd Rescarch Symposium.
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n FProvides Public Retations for special prajectsfannial events
n  Provides Markeling far the University

n  Activates relevant parlnerships with other hrands and lead iniialives
that expands and enhances SUS's footpring

m  Maintain a day-today presence and manage University's sackal
cormnties

W Manages and creates comtent an all sucial media channels wilh
afoliowing of over 100K following

n  Tracks key analytics and provides frequent reports on frends,
congtituent growilh, and brand visibitity

B Writes, proafs, and researches material for special projects
W CArites stories and department-lenath pieces

PUBLIC RELATIONS SPECIALEST AND RECRUSTER - SOUTHERN
HNIVERSITY AS&M COLLEGE-QFFICE OF ADMISSIONS AND RECRUITMENT
{BATON ROUGE, LA) OCTOBER 2018-AUGUST 2019

g Managed all social media channets (Facebook, tnstagram and
Twifter) for the Office of Recruitmant and Enroliment Management.

m  Acted as 3 liafson betwoen OREM and the Syskem Office of
Comenunications.

» Wrole and produced video cantent for recruitment, financial aid, slo.

p  Exeouted evends for in- and out-of-state territortes such a5 High
School Day, High Schoo! Blitr, Bayou Classic Red Carpet Gala, efc.

n  Managedicoordinate campus touwrs for more than 500 students per
weel,

a  Recruit high school and transfer students around the LS.












Documentation must be provided for review and approval by Human Resources before employment is
offered, ‘
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Proposed Employee Appointment
Proposed Employee Clearance : ‘
Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)
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If the sabbatical leave is granted with full pay during Fall semester, it is my intent to support the
remaining amount of his sabbatical (travel, residence, etc.) from the budgets allocated for faculty
professional development in our federally funded CREST Center for Next Generation
Multifunctional Comnposites (NextGen Composites Phase II). Dr. Banadaki’s proposed research
during this sabbatical supports the mission of our center to develop synergistic and pioneering
research based on multiscale and multifunctional composite materials and computation models. It
also aligns with CREST supplemental award for collaboration with Harvard University.

Sincerely,

. ;
SRS g R
Patrick Mensah, PhD

Formosa Endowed Professor

Associate Dean for Research and Graduate Programs
College of Sciences and Engincering







Abstract

This request is for sabbatical leave in the fall semester of 2022 (i.e., from August 2022 through the end of the Fall
semester in December 2022) to visit Harvard University and enhance research, collaboration, and educational
activities at Southern University through strengthening the SUBR-Harvard partnership. Activities carried out during
the leave will enable and strengthen collaborative research activities between SUBR and Harvard. First, | am planning
on expanding my research in machine learning techniques and create new classes of functional materials for various
potential applications in sensing and robotic technology and many other scientific discovery missions. Specifically,
1 will be using the state-of-the-art method of deconvolution with iterative locating and pixel identification from
random forests as training data to create the next generation convolutional neural network (CNN)-based particle
focating, along with a physically motivated image model to generate synthetic data. Second, I plan on strengthening
the “SUBR-Harvard Partnership” by enhancing graduate research and developing a curriculum through inter-campus
Siniiic wouiacs 1o 5 used by the students at Southern University in post-graduate training and outlining a curriculum
that can support associated degree programs. Results of the sabbatical activities have the potential for positively
impacting SUBR in the areas of online education and increase the participation of students and facuity in machine
learning applications. Additionally, the sabbatical research will provide me with valuable experience in expanding
my machine learning research at Southern University by writing collaborative grant proposals with Harvard
University. If the sabbatical leave is granted with full pay during the Fall semester, the remaining amount of my
sabbatical (travel, residence, etc.) will be covered by a federally funded grant. I am a tenured associate professor in
Computer Science and have been employed by SUBR since 2015. This is my first application for a sabbatical leave.



Description of Proposed Sabbatical Leave and Activities

1. Detailed Statement of Sabbatical Plan and Activities while at Harvard University.

The goal of this sabbatical is to enhance graduate research and develop curriculum at Southern University
and write joint grants to develop inter-campus online courses to be used by the students at Southern
University in post graduate training and outlining a curriculum that can support associated degree programs.
This SUBR-Harvard Partnership will support and promote collaborative research in artificial intelligence
and machine learning rescarch and contribute to the development of the academic program. The research
and educational plan for this sabbatical leave include two objectives below:

Objective 1;: Using Machine Learning (ML) to Advance Particle Location in Colloidal Experiments.
Colloidal experiments arc useful for real-space visualization of microstructure and dynamics in condensed
phases, such as the motion of dislocation line through a crystal, deformation of gel strands in a colloidal
gel, and correlated microscopic rearrangements in a dense colloidal dispersion near the glass transition.
Recent advances in imaging and experimental techniques have resulted in orders of magnitude increase in
the scale of the experiments. Previous experiments collected ~50k particle positions over ~20 time points.
Current experiments measure 1-2 million particles during stress studies over hundreds to thousands of time
points. Future experiments will soon push this envelope even further to access long-time dynamics and
complicated deformation profiles. However, harnessing the data from these experimental designs and
imaging requires advances in inage processing. The current bottleneck is the processing of the images and
data mining of the analyzed images using new artificial techniques for computer vision such as a deep
convolutional neural network. '

Objective 2: Expanding the “SUBR-Harvard Partnership” to Enhance Graduate Research and
Curriculum Development at Southern University. The second component of this sabbatical visit is to
expand the “SUBR-Harvard Partnership” that will enhance graduate research and develop curriculum at
Southern University. The plan also includes writing of joint grants to develop inter-campus online courses
to be used by the students at Southern University in post-graduate training and outlining a curriculum that
can support associated degree programs. This sabbatical will further strengthen the pathways between two
institutions for increasing the participation of students and faculty in machine learning, specifically, and
materials research, more broadly. There is a shortage of 1.5 million professionals with Al-based analytical
skills for big data problems in the United States. Computing and Machine learning makeup the largest
occupation groups in STEM, acquiring Al and computing skills and graduate research from rescarch-
intensive institutes such as Harvard is essential for the innovation and competitiveness of our underserved
students, placing them on a trajectory for high-potential employment and successful STEM career
pathways. ’ '

2. The Objectives and Significance of the Proposed Activities.

The objectives and significance of the proposed research activities pertaining to Objective 1. machine
learning is the facet of computer science in which professionals give computers the ability to learn a task
without being specifically programmed to do so. The prior particle locating techniques developed basic
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image restoration through bandpass filtering and boxcar moving average, paired with centroid fitting to
isolated bright spots. Known and well-documented limitations in accuracy and robustness with incremental
improvements over the years (sub-pixel biasing, gaussian background subtraction, iterative locating). The
new machine learning technique is based upon deconvolution as optimal image restoration paired with
nonlinear least-squares fitting of isolated spot size. The ML-assisted computer vision can be constructed
based on convolutional neural networks with particle sizing and identification of non-particle debris. The
proposed research will use the existing state-of-the-art method of deconvolution with iterative locating and
pixel identification from random forests as training data to create the next generation CNN-based particle
locating, along with a physically motivated image model to generate synthetic data. The application of this
new method can be applied in a wider class of important problems, of course, in both physical and biological
systems.

The objectives and significance of the proposed activities pertaining to Objective 2. The SUBR- Harvard
Parmership wiii {a) create a rescarch pathway for students to attend cutting-edge research facilities at
Harvard, (b) develop a research and mentoring program for graduates and undergraduate students at SUBR,
and (c) develop inter-campus online courses to be used by the students at Southern University in
postgraduate training and outlining a curriculum that can support our associated degree programs. The
collaboration with Harvard for inter-campus online courses related to machine learning offers many benefits
for SUBR faculty and students by engaging faculty around course development and design. Machine
learning is an interdisciplinary field and critically essential to broaden its application in our disciplinary
fields at Southern University to train the students who can confront the challenges and effectively analyze
big data problems in their disciplines. Thus, one of the main tasks of this sabbatical leave is to develop an
online computer science course in this area that can be used by undergraduate and graduate students at
Southern University Baton Rouge.

3. The Value of the Proposed Activities to Dr, Banadaki’s SUBR Obligations and the Value to
Southern University’s Strategic Plans.

The proposed sabbatical will enhance my international research collaboration, provide a unique opportunity
to practice my profession in a new arena and positively impact my teaching/course development skills. The
nhigctivas of this sabbatical are inline with SUBR’s strategic plans and mission of providing advanced
education and research experience and engaging in schola:ly and research endeavors. Thus, the research
and academic activities that will be related to the sabbatical activities will positively impact SUBR
immediately and, in the long run, in many ways. Below several are enumerated.

¢  Formation of a partnership between the two institutions of higher learning.

e Interaction and participation of academically qua!iﬁed undergraduates and graduate
students, and possibly faculty in Harvard.

¢ Enhance the graduate program in Computer Science.

»  Expand SUBR’s research infrastructure-students and faculty from each institution will
perform research activities at their home institution and also participate in visits to the
partnership institution to conduct research there.



s  Enrichment of the educational activities by providing access to academic programs at
Harvard including online courses for newly proposed onfine master degree in computer
science.

o Enhance the SUBR faculty's ability to seck research funding to support collaborative
initiatives,

4. Teasibility and Methods of Accomplishing the Objectives

The research activities are in line with my funded research program. As commenicd above, my current research
focuses on a machine learning application. I have developed a vigorous and well-funded research program in machine
learning and cybersecurity with funding from NSF, NSA, NASA, LA BoR, and private agencies, totaling over $1.5
million. To expand my research effort and increase the feasibility of the sabbatical, I have developed a
collaborative relationship with colleagues in this area at Harvard University. To date, we have discussed
research ideas in several zoom meetings. [ plan to attend the Fall MRS meeting and 89th New England
Complex Fluids Workshop in early December 2021. | presented my research idea on using graph
convolutional neural network (GCNN) for 3D inorganic networked structures to the team composed of
SUBR and Harvard faculties during our collaborative meetings in Spring 2021. These collaborations will
be enhanced by my sabbatical visit to facilitate a long-term and fruitful partnership between SUBR and
Harvard University to expand the graduate studies at Southern University. The Sabbatical will increase the
writing of joint grants to develop inter-campus online courses to be used by the students at Southern
University in post-graduate training and outlining a curriculum that can support associated degree programs.
The partnership will also provide opportunities for other students and faculty to engage in training
opportunities, develo;ﬁment and implementation of academic programs, and to engage in collaborative
research activities. '

Attached is a letter of support from Harvard University for the proposed sabbatical visit.

5. Applicant Qualifications to Conduct and Carry out the Sabbatical Activities

My teaching and research experience has prepared me well for this prestigious sabbatical visit to Harvard
University, Cambridge, MA. | have developed a vigorous and well-funded research program in Machine
Learning and Cybersecurity with funding from NSF, NSA, NASA, LA BoR, and private agencies. My
research endeavors include interdisciplinary research themes of national priority, bringing new functionality
and innovations to design predictive models of real-world problems. I have a broad range of research
experience in applying computational analysis and machine learning in a variety of research projects
ranging from electronics, photonics, and nanotechnology to cybersecurity and quantum computing. My
integrated background provides me an opportunity to explore interdisciplinary research, interaction, and
collaboration. During the last three years, I secured over $1.5 million federal and state supports for my
research and published over 70 research articles in highly peer-review journals and conferences. I am also
an author of a book on computational modeling of materials and devices to address the emerging design of
next-generation computer hardware. A complete list of my publications and research funding may be found
i wity variculuim vitae, T have Seen selected as an Outstanding Researcher of Southern University in 2020,



I have been trained graduate students in machine learning applications in sciences and engineering. I have
trained a good number of graduate and undergraduate students in diverse areas of research in computer
science, machine learning, and cybersecurity which has helped to strengthen my research and leadership
expetiences. I have enhanced the undergraduate and graduate research at Southern by mentoring, training,
and graduating undergraduate and graduate students in computer science. Of the undergraduate students I
have mentored in my research program, many of them have gone on to graduate or professional school and
have enteréd Ph.D, programs. During their undergraduate training, these students made presentations at
scientific and technical conferences and were my collaborators on peer-reviewed publications. I have
supervised graduate and undergraduate students. for data-driven interdisciplinary projects that led to
numerous awards, including five Best Paper Awards in three consecutive Annual Meetings of the Louisiana
Academy of Sciences. The organizational and administrative skillset required for running a research
laboratory, interdisciplinary training of students (including undergraduate and graduate) and mentoring of
young scholars for successful careers. In my research, | established a rigorous and practically meaningful
research group for Al + X to explore the possible ways that artificial intelligence could develop and impact
the world. I strongly believe in the important role of interdisciplinary collaborations to open new research
frontiers and design innovative predictive models of real-world problems. Through collaboration across
disciplines, I aggressively seek grants from federal funding agencies to develop and maintain a vibrant,
externally funded research group. I recently received funding from NSF to extend Al at Southern University
to other disciplines. I established a certificate program in Computing and Data Education for our students
in engineering and sciences. I expect machine learning research to be a significant area of growth in the
coming decade.

My research and scholarly interests lie at the heart of leading applications of artificial intelligence. With
this experience, background and interest, I can bring the needed energy and enthusiasm to the teaching and
research programs at Southern University. For the past six years, I have been involved in several aspects of
organizing and supporting our master and bachelor programs in computer science, raising extramural funds,
serving as an undergraduatc coordinator and successful competitive and federal fundings for the department
of computer science. 1 established many research, education, and outreach programs for undergraduate and
graduate programs in computer science. Three examples of externally-funded programs include Southern
University - Computing and Data Education (SU-CoDE) Program, Southern University - Cybersecurity
Talent Initiative Program (SU-CyberTIP), and Southem University — GenCyber Cybersecurity Program.
As you know, this includes facilitation, procurement, and administration of extramural funding from local,
state and federal fundiﬁg agencies. Before assuming the current position, I had the good fortune of obtaining
extensive academic and research experience in various capacitics at several Universities, including
Louisiana State University, and in various research laboratories, including an R&D researcher at
SAMSUNG. My research contributions have been pioneering in computational and machine-learning-
assisted models and have influenced the design of current experiments. I developed an effective micro-
genetic algorithm that led to “Electrically Controllable and Tunable Electromagnetic-Field
Absorber/Emitter using Graphene/2D Material Multilayer Nanostructures,” US Patent #16/714,711. | have
written a leading research handbook entitled “Graphene nanostructures: modeling, simulation, and
applications in electronics and photonics,” which has been published by Taylor and Francis. I recently co-




authored a textbook, “Artificial Intelligence in Power and Renewablc Energy,” which will be published by
The Institute of Englneeung and Technology (IET).

I have extensive undergraduate and graduate teaching experience in a variety of academic settings. I place
much value on teaching and mentoring not oaly graduate students but also undergraduates and
underrepresented groups. My teaching philosophy is based on two basic principles: (1) promote students’
critical thinking and sense of self-confidence in course work, and (2) develop an interactive educational
environment that is conducwe to Eeammg——mspncd by my supervisors and mentors, | also worked closely
with my students. Many of my research accomplishments were achieved in collaboration with students in
my research group, and I think training them in coursework tightly integrated with research played a
significant role in achieving these accomplishments. 1 have invested many hours in them, not just in the
classroom but in group meetings and one-on-one discussions, during which we spent many hours on the
whiteboard developing research ideas. [ am proud of the accomplishments of my students: they have gone
on to postdocs and graduate programs at LSU, University of Georgia, and cutting-edge rescarch
corporations such as IBM, Microsoft, and Googles. 1 taught a wide range of computer science and
engineering courses, including most or all the core subject matter at both the undergraduate and graduate
level, with outstanding reviews from the students (average student evaluation score: 97%) and
commendations from the department chair. These include novel courses on Al and cybersecurity, which I
designed myself and -integrated research directly into the classroom. I have highly impacted the
undergraduate and graduate programs by launching new certificate programs and new courses in data
science and cybersecurity, as well as establishing numerous activities such as workshops, summer camps,
and scientific symposia. 1 developed new courses that cover the various aspects of artificial intelligence,
cybersecurity, and computer architecture, With my research-oriented courses, a critical component is a final
project, in which students delve into the research literature and find a paper of interest. My former industrial
experience at Samsung has contributed to my effectiveness as a supervisor, helping students from
conceptualization to construction and testing [ hold many industry certificates and badgcs in Data Sciencc

Blockchain that will help me design hands-on course content in correlation with industrial demands.

] have maintained significant and balanced involvement in Professional and Scientific Societies. I have been
called upon to serve on various committees for a handful of scientific societies. I am an associate editor of
emerging computer hardware for the Journal of Circuits, Systems and Computers (since 2016). I was a
member of the organizing committee of the IEEE Conference on Nanoelectronics and Information Systems
and IEEE International Conference on Smart Electronic Systems. [ was also a member of the editorial board
of IEEE Transactions on Computer-Aided Design, IEEE Transaction on Nanotechnology, IEEE Access. |
am also a Research Associate of Quantum Science and Technologies Group at the Hearne Institute for
Theoretical Physics arid a member of the High-Performance Computing (HPC) Center and Center for
Advanced Microstructures and Devices (CAMD) at Louisiana State University. Serving on editorial boards
of pertinent journals are examples of service that keep me on the cutting edge of research and education.
My services in various academic and professional society committees also allow me the benefit of
significant administrative and leadership experiences in a variety of settings and circumstances.



My research experience is broad-based, with a focus on Artificial Intelligence and Cybersecurity. Good
fortune and kind peers have made it possible for me to have continuous funding support throughout my
academic career, with over $1.5 million in extramural funding support. I established the Cemputing and
Data Education program, funded by NSF, that aims to harness the role of computation and data science and
prepare diverse professionals. The goal of this research and education program is to train the
underrepresented students who can effectively analyze big data problems and make decisions based on their
findings in the computationally driven world. I am also leading the Cybersecurity Talent Initiative Program,
funded by the LA board of regents, that aims to enhance, expand, and infuse nine NIST-based cybersecurity
courses into the existing curricula of three SUS campuses of SUBR, SUNO, and SULC and offer an
Undergraduate Certificate in Cybersecurity (SUS-UCC). In another project, I am leading GenCyber
Cybersecurity Program, which founded by National Security Agency, which aims to improve cybersecurity
awareness. My projects and research endeavors. include interdisciplinary research themes of national
priority, with special emphasis on Artificial Intelligence and Cyber Security. My research goal is to employ
data science and Al for underrepresented discoverers in Engineering and Science, and leverage project
efforts to develop STEM talent of underrepresented minorities for prosperous careers in the Research and
Development (R&D) sectors. In addition to my individual grants, [ have participated in several collaborative
grant projects, which have also been funded. Visible research and scholarly activities in areas of national
priorities have allowed me to be in touch with the national, regional and local researchers impacting and
broadening the applications of artificial intelligence. I have established a very successful track record in
attracting not only research tunding fo support my own research and scholarly work, but also for other
colleagues through an interdepartmental interdisciplinary training program. My research interests, (current
and ongoing research), as well as cutrent and past grant funding activities, are listed in the curriculum vitae.

I firmly believe that it is vital to implement cutting-edge research, train top-quality undergraduate students
and graduate students with the aim of building a strong infrastructure in artificial intelligence, cybersecurity,
and related disciplines. My experience in research and graduate education matches quite well with the
expectations of the proposed sabbatical and its goals and offers an excellent opportunity to launch a
productive research and education partnership. If the sabbatical teave is granted with full pay during the
Fall semester, the remaining amount of my sabbatical (travel, residence, ctc.) will be covered by a federally
funded grant. '


































For Fiscal Year Ending June 30, 2022

Southern University System
General Operating Budget Financial Statement

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct $ 51,673,797 | $ 13413552 | $ 38,260,245 | $§ 51,673,797 [ $ - 26.0%
Statutory Dedicated 4,250,997 324,631 3,926,366 4,250,997 - 7.6%
Federal 6,154,209 1,104,415 5,049,794 6,154,209 - 17.9%
Self Generated
Tuition - Fall 2020 35,093,666 35,617,070 152,000 35,769,070 675,404 101.5%
Tuition - Spring 2021 31,941,234 (2,022) 31,646,609 31,644,587 (296,647) 0.0%
Tuition - Summer 7,121,013 1,504,218 5,716,795 7,221,013 100,000 21.1%
Out-of-State Fees 13,470,378 8,189,099 7,709,940 15,899,039 2,428,661 60.8%
Other 17,336,279 7,468,635 10,014,480 17,483,115 146,836 43.1%
Interagency Transfer 3,869,822 311,646 3,558,176 3,869,822 - 8.1%
||Total Revenues $ 170,911,395 | $ 67,931,243 | $ 106,034,406 | $ 173,965,649 | $ 3,054,254 39.7%
Expenditures
Salaries $ 79,584,524 | $§ 27377126 |$ 52,483,701 | $§ 79,860,827 | $ 276,303 34.4%
Other Compensation 425,877 35,540 390,337 425,877 - 8.3%
Related Benefits 34,792,842 11,274,693 23,070,136 34,344,829 (448,013) 32.4%
Total Personal Services $ 114,803,243 | $ 38,687,359 | $ 75,944,174 | $ 114,631,533 | § (171,710) 33.7%
Travel 1,168,170 49,162 1,119,008 1,168,170 - 4.2%
Operating Services 15,026,069 5,772,524 9,601,540 15,374,064 347,995 38.4%
Supplies 1,901,288 299,064 1,602,224 1,901,288 - 15.7%
Total Operating Expenses $ 18,095,527 [ $ 6,120,750 | $ 12,322,772 | $§ 18,443,522 | § 347,995 33.8%
Professional Services 2,954,627 311,260 2,512,650 2,823,910 (130,717) 10.5%
Other Charges 17,998,815 255,050 17,130,980 17,386,029 (612,786) 1.4%
Debt Services
Interagency Transfers 6,762,089 (162,599) 6,924,688 6,762,089 - -2.4%
Total Other Charges $ 27,715531 | § 403,710 [ $ 26,568,318 | $§ 26,972,028 | $ (743,503) 1.5%
General Acquisitions 541,363 56,887 484,476 541,363 - 10.5%
Library Acquisitions 662,649 386,736 275,913 662,649 - 58.4%
Major Repairs 801,794 8,500 793,294 801,794 -
Total Acquisitions/Major Repairs| $ 2,005,806 | $ 452,123 [ $ 1,553,683 [ $ 2,005,806 | $ - 22.5%
Scholarships 8,291,288 6,850,071 5,062,689 11,912,760 3,621,472 82.6%
Total Expenditures $ 170,911,395 | $ 52,514,012 | $ 121,451,637 | $§ 173,965,649 | $ 3,054,254 30.7%
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Southern University Board and System Administration
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2022
As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct $ 3,673,376 | $§ 911,563 | $ 2,761,813 | $ 3,673,376 | $ - 24.8%
Statutory Dedicated
Federal
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues $ 3673376 [ $ 911,563 | $ 2,761,813 | $§ 3,673,376 | $ - 24.8%
Expenditures
Salaries $ 1,846,338 | $ 545,562 | $ 1,300,776 | $ 1,846,338 | $ - 29.5%
Other Compensation 64,500 17,333 47,167 64,500 - 26.9%
Related Benefits 733,663 167,424 566,239 733,663 - 22.8%
Total Personal Services $ 2,644,501 [ $ 730319 | $ 1,914,182 [ $§ 2,644,501 | § - 27.6%
Travel 176,000 6,183 169,817 176,000 - 3.5%
Operating Services 171,100 34,211 136,889 171,100 - 20.0%
Supplies 80,000 4,689 75,311 80,000 - 5.9%
Total Operating Expenses $ 427,100 | $§ 45,083 | $ 382,017 | $ 427,100 | $ - 10.6%
Professional Services 63,000 1,450 61,550 63,000 - 2.3%
Other Charges 473,775 - 473,775 473,775 - 0.0%
Debt Services
Interagency Transfers
Total Other Charges $ 536,775 | $ 1,450 | $ 535,325 | $ 536,775 | $ - 0.3%
General Acquisitions 65,000 1,030 63,970 65,000 - 1.6%
Library Acquisitions
Major Repairs
Total Acquisitions/Major Repairs| $ 65,000 | $ 1,030 | $ 63,970 | $ 65,000 | $ - 1.6%
Scholarships
Total Expenditures $ 3673376 [ $ 777882 | $ 2895494 |$ 3,673,376 | $ = 21.2%
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Southern University Baton Rouge Campus
General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2022

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct $ 21,703,631 6,494,815 | $ 15,208,816 | § 21,703,631 | $ - 29.9%
Statutory Dedicated 1,608,944 206,885 1,402,059 1,608,944 - 12.9%
Federal - - - - -
Self Generated
Tuition - Fall 2020 21,709,761 22,659,334 - 22,659,334 949,573 104.4%
Tuition - Spring 2021 19,487,148 2,461 19,484,687 19,487,148 - 0.0%
Tuition - Summer 4,963,498 1,222,627 3,740,871 4,963,498 - 24.6%
Out-of-State Fees 8,349,603 5,710,623 5,310,879 11,021,502 2,671,899 68.4%
Other 7,671,356 3,031,117 4,640,239 7,671,356 - 39.5%
Interagency Transfer 3,869,822 311,646 3,558,176 3,869,822 - 8.1%
||Total Revenues $ 89,363,763 39,639,508 | $ 53,345,727 | $§ 92,985,235 | $ 3,621,472 44.4%
Expenditures
Salaries $§ 42,454,990 14,436,840 | $ 28,018,150 | $ 42,454,990 | § - 34.0%
Other Compensation 201,377 - 201,377 201,377 - 0.0%
Related Benefits 18,796,927 6,481,893 12,315,034 18,796,927 - 34.5%
Total Personal Services $ 61,453,294 20,918,733 | $ 40,534,561 | $§ 61,453,294 | $ - 34.0%
Travel 325,870 4,625 321,245 325,870 - 1.4%
Operating Services 8,080,389 2,660,074 5,420,315 8,080,389 - 32.9%
Supplies 937,411 129,999 807,412 937,411 - 13.9%
Total Operating Expenses $ 9,343,670 2,794,698 [ § 6,548972 | $ 9,343,670 | § - 29.9%
Professional Services 1,101,480 153,364 948,116 1,101,480 - 13.9%
Other Charges 5,980,700 (51,710) 6,032,410 5,980,700 - -0.9%
Debt Services .
Interagency Transfers 4,343,650 8,348 4,335,302 4,343,650 - 0.2%
Total Other Charges $ 11,425,830 110,003 | $ 11,315,827 | $ 11,425,830 | $§ - 1.0%
General Acquisitions 62,032 - 62,032 62,032 - 0.0%
Library Acquisitions 137,649 38,934 98,715 137,649 - 28.3%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 199,681 38,934 | § 160,747 | $ 199,681 | $ - 19.5%
Scholarships 6,941,288 6,399,818 4,162,942 10,562,760 3,621,472 92.2%
Total Expenditures $ 89,363,763 30,262,184 | $ 62,723,051 | § 92,985,235 | $ 3,621,472 33.9%
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For Fiscal Year Ending June 30, 2022

Southern University Law Center
General Operating Budget Financial Statement

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct 4,927,259 | $ 1,222,719 3,704,540 4,927,259 | $ - 24.8%
Statutory Dedicated 174,344 21,701 152,643 174,344 - 12.4%
Federal - - - - -
Self Generated
Tuition - Fall 2020 4,583,457 5,003,375 - 5,003,375 419,918 109.2%
Tuition - Spring 2021 4,412,842 - 4,412,842 4,412,842 - 0.0%
Tuition - Summer 882,945 - 882,945 882,945 - 0.0%
Out-of-State Fees 4,196,111 2,261,700 1,934,411 4,196,111 - 53.9%
Other 3,749,466 1,959,502 1,789,964 3,749,466 - 52.3%
Interagency Transfer - -
||T0tal Revenues $ 22,926,424 | $ 10,468,996 12,877,346 23,346,342 | $ 419,918 45.7%
Expenditures
Salaries 11,971,842 | § 4,220,208 7,751,634 11,971,842 [ § - 35.3%
Other Compensation - - - - -
Related Benefits 4,410,564 1,258,375 3,152,189 4,410,564 - 28.5%
Total Personal Services $ 16,382,406 | $ 5,478,583 10,903,823 16,382,406 | $ - 33.4%
Travel 515,000 32,069 482,931 515,000 - 6.2%
Operating Services 2,038,567 393,125 2,065,360 2,458,485 419,918 19.3%
Supplies 325,000 63,988 261,012 325,000 - 19.7%
Total Operating Expenses 2,878,567 | $ 489,183 2,809,302 3,298,485 | $ 419,918 17.0%
Professional Services 1,570,590 151,812 1,418,778 1,570,590 - 9.7%
Other Charges 526,186 141,117 385,069 526,186 - 26.8%
Debt Services - -
Interagency Transfers 568,675 142,169 426,506 568,675 - 25.0%
Total Other Charges 2,665451 | $ 435,098 2,230,353 2,665451 | $ - 16.3%
General Acquisitions - - - - -
Library Acquisitions 350,000 251,686 98,314 350,000 - 71.9%
Major Repairs - - - - -
Total Acquisitions/Major Repairs 350,000 | $ 251,686 98,314 350,000 | $ - 71.9%
Scholarships 650,000 318,348 331,652 650,000 - 49.0%
Total Expenditures 22,926,424 | $ 6,972,898 16,373,444 23,346,342 | $ 419,918 30.4%
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Southern University New Orleans Campus

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2022

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct 6,851,532 | $ 1,700,235 5,151,297 6,851,532 | $ - 24.8%
Statutory Dedicated 506,477 62,002 444,475 506,477 - 12.2%
Federal - - - - -
Self Generated
Tuition - Fall 2020 5,051,510 4,584,009 152,000 4,736,009 (315,501) 90.7%
Tuition - Spring 2021 4,577,842 (4,483) 4,582,325 4,577,842 - -0.1%
Tuition - Summer 429,999 (6,593) 436,592 429,999 - -1.5%
Out-of-State Fees 517,807 102,617 352,000 454,617 (63,190) 19.8%
Other 4,370,387 1,888,292 2,248,000 4,136,292 (234,095) 43.2%
Interagency Transfer
||Total Revenues 22,305,554 [ $ 8,326,079 13,366,689 21,692,768 | $ (612,786) 37.3%
Expenditures
Salaries 10,354,998 | $ 3,631,002 6,723,996 10,354,998 [ $ - 35.1%
Other Compensation 75,000 - 75,000 75,000 -
Related Benefits 4,649,692 1,657,822 2,991,870 4,649,692 - 35.7%
Total Personal Services 15,079,690 | $ 5,288,824 9,790,866 15,079,690 | $ - 35.1%
Travel 21,000 2,942 18,058 21,000 - 14.0%
Operating Services 1,922,500 1,400,737 521,763 1,922,500 - 72.9%
Supplies 180,500 17,360 163,140 180,500 - 9.6%
Total Operating Expenses 2,124,000 | $ 1,421,039 702,961 2,124,000 | $ - 66.9%
Professional Services 3,000 3,400 (400) 3,000 -
Other Charges 3,422,723 7,776 2,802,161 2,809,937 (612,786) 0.2%
Debt Services
Interagency Transfers 1,101,141 (313,116) 1,414,257 1,101,141 - -28.4%
Total Other Charges 4,526,864 | $ (301,940) 4,216,018 3,914,078 | $ (612,786) -6.7%
General Acquisitions - - - - - 0.0%
Library Acquisitions 175,000 96,116 78,884 175,000 - 54.9%
Major Repairs - - - - -
Total Acquisitions/Major Repairs 175,000 | $ 96,116 78,884 175,000 | $ - 54.9%
Scholarships 400,000 121,739 278,261 400,000 - 30.4%
Total Expenditures 22,305,554 | $ 6,625,778 15,066,990 21,692,768 | $ (612,786) 29.7%
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Southern University Shreveport Campus

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2022

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct 6,112,438 | § 1,742,380 4,370,058 6,112,438 | $ - 28.5%
Statutory Dedicated 163,377 21,701 141,676 163,377 - 13.3%
Federal
Self Generated
Tuition - Fall 2020 3,748,938 3,370,352 - 3,370,352 (378,586) 89.9%
Tuition - Spring 2021 3,463,402 - 3,166,755 3,166,755 (296,647) 0.0%
Tuition - Summer 844,571 288,184 656,387 944,571 100,000 34.1%
Out-of-State Fees 406,857 114,159 112,650 226,809 (180,048) 28.1%
Other 1,545,070 589,724 1,336,277 1,926,001 380,931 38.2%
Interagency Transfer - -
||Total Revenues 16,284,653 [ $ 6,126,500 9,783,803 15,910,303 | $ (374,350) 37.6%
Expenditures
Salaries 7,755,534 | $ 2,685,099 5,346,738 8,031,837 | $ 276,303 34.6%
Other Compensation - - - - - 0.0%
Related Benefits 3,712,410 1,037,765 2,226,632 3,264,397 (448,013) 28.0%
Total Personal Services 11,467,944 | $ 3,722,864 7,573,370 11,296,234 | $ (171,710) 32.5%
Travel 35,300 30 35,270 35,300 - 0.1%
Operating Services 2,342,955 1,036,173 1,234,859 2,271,032 (71,923) 44.2%
Supplies 153,200 29,664 123,536 153,200 - 19.4%
Total Operating Expenses 2,531,455 [ $ 1,065,867 1,393,665 2,459,532 | $ (71,923) 42.1%
Professional Services 181,557 840 50,000 50,840 (130,717) 0.5%
Other Charges 755,074 10,466 744,608 755,074 - 1.4%
Debt Services
Interagency Transfers 748,623 - 748,623 748,623 - 0.0%
Total Other Charges 1,685,254 | $ 11,306 1,543,231 1,554,537 | $ (130,717) 0.7%
General Acquisitions 300,000 10,165 289,835 300,000 - 0.0%
Library Acquisitions - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs 300,000 | $ 10,165 289,835 300,000 | $ - 0.0%
Scholarships 300,000 10,166 289,834 300,000 - 3.4%
Total Expenditures 16,284,653 | $ 4,820,368 11,089,935 15,910,303 | $ (374,350) 29.6%
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Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2022

As of October 31, 2021
Over/(Under) | % Actual
FY22 Budget Actual Projected Total FY22 Budget to Budget
Revenues
General Fund Direct 8,405,561 1,341,840 7,063,721 8,405,561 | $ 16.0%
Statutory Dedicated 1,797,855 12,342 1,785,513 1,797,855 0.7%
Federal 6,154,209 1,104,415 5,049,794 6,154,209 17.9%
Self Generated
Tuition - Fall 2020
Tuition - Spring 2021
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
||Total Revenues 16,357,625 2,458,597 13,899,028 16,357,625 | $ 15.0%
Expenditures
Salaries 5,200,822 1,858,416 3,342,406 5,200,822 | $ 35.7%
Other Compensation 85,000 18,207 66,793 85,000 21.4%
Related Benefits 2,489,586 671,413 1,818,173 2,489,586 27.0%
Total Personal Services 7,775,408 2,548,036 5,227,372 7,775,408 | $ 32.8%
Travel 95,000 3,313 91,687 95,000 3.5%
Operating Services 470,558 248,204 222,354 470,558 52.7%
Supplies 225,177 53,364 171,813 225,177 23.7%
Total Operating Expenses 790,735 304,880 485,855 790,735 | $ 38.6%
Professional Services 35,000 393 34,607 35,000 1.1%
Other Charges 6,840,357 147,400 6,692,957 6,840,357 2.2%
Debt Services
Interagency Transfers - - 0.0%
Total Other Charges 6,875,357 147,793 6,727,564 6,875,357 | $ 2.1%
General Acquisitions 114,331 45,692 68,639 114,331 40.0%
Library Acquisitions -
Major Repairs 801,794 8,500 793,294 801,794 1.1%
Total Acquisitions/Major Repairs 916,125 54,192 861,933 916,125 | § 5.9%
Scholarships -
Total Expenditures 16,357,625 3,054,902 13,302,723 16,357,625 | $ 18.7%

Page 7






