SOUTHERN UNIVERSITY SYSTEM
BOARD OF SUPERVISORS

SPECIAL MEETING

9:00 A.M.
FRIDAY, JULY 10, 2015

IND FLOOR, ].S. CLARK ADMINISTRATION BUILDING
SOUTHERN UNIVERSITY AND A&M COLLEGE
BATON ROUGE, LOUISIANA 70813



Special Meeting

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
9:00 a.m.
Friday, July 10, 2015
Southern University Board of Supervisors Meeting Room
2" Floor, JS Clark Administration Building
Baton Rouge, Louisiana 70813

AGENDA
Call to Order and Invocation

Roll Call
Adoption of the Agenda
Public Comments
Action ltems
A. Request the establishment of the Executive Vice President for Academic Affairs
and Provost position and the authorization to appoint a Search Committee
B. Request to establish the following programs, SULC
(1) A Part-Time Weekend Program
(2) A Branch/Satellite Campus in Shreveport
(3) A Master’s of Law (LLM) in Trail Advocacy

C. Recommendation to allow the Foreign Language Department to offer a
concentration in French and Spanish, SUBR

D. Recommendation to allow the College of Business (MBA Program) to offer a
concentration in Marketing, SUBR

E. Recommendation to allow the College of Business to extend its Curriculum from
121 hours to a maximum of 124 hours, effective Fall 2015, SUBR

F.  Consideration of Employment Contract for Dr. Ray L. Belton as SU System
President-Chancellor (Executive session may be required)

G. Approval of Personnel Action on Positions greater than $60,000

1. Ray L. Belton President-Chancellor/SUS

New Appointment $400,000
2. Robyn Merrick Executive Associate to the President-Chancellor

New Appointment $100,000
3. Benjamin Pugh Vice Chancellor for Finance & Administration, SUBR

New Appointment $127,500

4. Flandus McClinton, Jr. Vice President for Finance & Business Affairs, SUS
New Appointment $170,000
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5. Sam A. Gilliam Interim Chancellor
New Appointment $131,921
6. Brandy Jacobson Interim Vice Chancellor for Finance & Business Affairs, SUSLA
New Appointment $88,065
7. Carlos Thomas Interim VP for Technology, SUS
Continuation/Extension $121,000
8. Chantel Winfield-Williams Interim Director for Purchasing, SUS
Continuation/Extension $62,500
9. Terrance L. Cyriaque Network Administrator, SUBR
New Appointment $72,000
10. Demetria George Director of Finance and Budget, SULC
New Appointment $79,000
H.

O.

Approval of Unclassified Employee Retirement Incentive Plan and Classified
Employee Layoff Avoidance and Retirement Incentive Plan, SULC

Request to approve Memorandum of Understanding (MOU) between the

Community Initiatives Foundation (CIF) and the Southern University Law
Center (SULC)

Request to Increase the Student Energy Surcharge Fee, SUNO
Request for Live Text Fee for First Time Students, SUNO and SULC
Request for Summer School Tuition Adjustment, SUSLA

Request for Fee Increase, SUSLA

Request that the System President be authorized to sign letter to the Division of
Administration requesting approval of the Southern University System Campuses’
autonomies for Fiscal Year 2016 and certifying that the System’s most recent
financial audit received an unmodified opinion

Approval of Cooperative Endeavor Agreement between Southern University
System Foundation and Southern University Board of Supervisors

6. Adjournment
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Office of the President

Fax Number
(225) 771-4680 July 1, 2015 (225) 771-5522

Dr. Leon R. Tarver, Chairman

Southern University Board of Supervisors
Office of the Board of Supervisors

J.S. Clark Administration Building, 4t Floor
Baton Rouge, Louisiana 70813

Dear Chairman Tarver:

This communication comes requesting consideration of the Southern University Board of Supervisors to
establish the position of Executive Vice President/Provost as applicable to the organizational model adopted
by your respective colleagues. Specifically, this position will result from the consolidation of the System Vice
President of Academic Affairs and in part the Vice Chancellor position on the Baton Rouge campus.

Moreover, it is anticipated that the role will be inclusive of providing academic leadership at the System and
local levels, while also supporting the President-Chancellor in providing direct oversight of the day-to-day
affairs of the Southern University Baton Rouge campus. The creation of this role will be consistent with the
restructuring of our System administration in a matter that aligns with the expectations of the Southemn
Association of Colleges and Schools (SACS).

In addition, | would further request the authorization to appoint a search committee as guided by the aim to
immediately begin the process of selecting the most qualified candidate. Therein my interest would be to
identify a cadre of institutional members to advance this imperative. Indeed, a process that will be faculty
driven.

Southern University System

“Five Campuses, One Vision...Global Excellence”
WWW.SUS.EDU
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POSITION DESCRIPTION

EXECUTIVE VICE PRESIDENT FOR ACADEMIC AFFAIRS and PROVOST

The Executive Vice President for Academic Affairs and Provost is a senior level administrator for
the System and is the University’s Chief Academic Officer. As a member of the Executive
Cabinet, the EVPAAP reports directly to the President/Chancellor and serves to manage the
day-to-day affairs of the Baton Rouge Campus.

The EVPAAP has broad and comprehensive responsibilities to provide the academic and
administrative leadership to achieve a high standard of excellence in instruction and services.
Strategies to discharge these responsibilities include, but are not limited to strategic academic
planning, directing the growth of academic programs, the development of academic policy, the
fiscal management for the academic enterprise, and advocating for faculty rights and
responsibilities. He/she fosters collaboration with faculty, staff, students, and external
communities to promote student success through research, use of best practices, evaluation,
continuous improvement, shared governance and student success strategies.

The primary responsibilities of the EVPAAP include but are not limited to the following:
o Serves as the Chief Academic Officer of the System and the Baton Rouge Campus.

o Articulates the long-term vision and strategic plan to guide the development of
Academic Affairs.

o In consultation with the President/Chancellor, oversees the implementation of this
vision for the Baton Rouge Campus.

o Supervises efforts to promote the Principles of Accreditation of the Southern
Association of Colleges and Schools Commission on Colleges and of other specialized
accreditation bodies.

o Provides leadership for the development, implementation, and enhancement of the
Baton Rouge Campus’ institutional assessment to ensure the identification of expected
outcomes in its educational programs, assess the extent to which those outcomes are
achieved, and provide evidence of improvement based on analyses of the results of that
assessment.
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o Provides leadership in furthering the Baton Rouge Campus’ commitment to equity and
diversity and to closing the achievement gap.

o Responsible for fostering and supporting innovation and continuous quality
improvement by focusing on institutional performance research data, collaboration with
faculty and staff, and creation/sustaining recognition and incentives which support and
enhance student success.

o Supervises the development, implementation, evaluation, and periodic update of the
Baton Rouge Campus’ Academic Master Plan.

o Provides leadership for the development and implementation of appropriate
professional development opportunities for faculty.

o Ensures the development, implementation, and evaluation of unit plans and programs
in the direct report and associated sub units.

o Represents the University in community activities by actively participating in community
organizations which support and strengthen the University’s programs and activities.

o Provides leadership to strengthen articulation and collaborative activities with other
education institutions, including the K-12 system and other higher education
institutions, as well as public agencies, business, and industry.

o Participates in professional organizations to enhance professional development and the
University’s local, state, regional, national, and international profile.

o Acts on behalf of the President/Chancellor in the absence of the President/Chancellor,
and at the President/Chancellor’s request.

Work Experience
Required
e At least five (5) years of increasingly responsible experience in academic administrative
leadership: Including at least five (5) years successful teaching experience, or equivalent,
in an accredited institution of higher education;
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e Experience in developing an academic vision and creating effective planning and
implementation processes linked to that vision;

e Demonstrated ability to effectively manage a complex academic/student service
organization;

e Commitment to collegial, consultative processes in a shared-governance environment;

e Demonstrated ability to effectively manage a complex academic/student service
organization;

e Experience with the operational and financial management of a complex academic
institution including strategic planning, policy development, budgeting, and personnel

administration;

e Demonstrated commitment to the principles of diversity and ability to implement a
diversity plan;

e Evidence of commitment to collaboration and transparency; and

Evidence of effective collaboration with external stakeholders.

Education
Required
Must have an earned doctorate from a regionally accredited institution.

Rev. July 2015
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Board ltem 5F

EMPLOYMENT AGREEMENT

The Board of Supervisors of Southern University and Agricultural and Mechanical College
“Board”or “University”’) hereby employs as President-Chancellor, Dr. Ray L. Belton,
(“President”) who hereby accepts the following terms of employment.

TERM OF EMPLOYMENT

1.1

1.2

1.3

1.4

The employment established in this Agreement is for a fixed term of three (3) years,
to begin on July 1, 2015 and ending on June 30, 2018.

The Board shall have an option to extend this agreement for an additional one (1)
year.

This agreement shall expire and terminate on the later of June 30, 2018 or the end of
the option year, if exercised.

The President-Chancellor shall be appointed as a full professor with tenure at the
Southern University Agricultural & Mechanical College in Baton Rouge, La.

DUTIES AND CONDITIONS OF EMPLOYMENT

2.1

2.2

23

24

2.5

2.6

The President-Chancellor shall oversee and provide leadership for the overall
operations of the University System.

The President-Chancellor shall report and be responsible to the Board as required in
the Board’s by-laws. The President-Chancellor agrees to perform such further and
additional duties and responsibilities as may reasonably be assigned to office of
President-Chancellor by the Board from time to time.

The President-Chancellor shall have the authority necessary for the execution of all
policies, resolution, rules and regulations of the Board for the effective operation of
the Southern University Agricultural and Mechanical College in Baton Rouge..

The President-Chancellor’s employment shall be subject to all other rules, orders and
regulations established and adopted by the Board, as amended from time to time
except as such rules, orders and regulations conflict with the express terms of this
Agreement.

The President-Chancellor shall comply with all other laws and regulations applicable
to his specific office and public officials.

The President-Chancellor will be subject to an annual review by the Board to be
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conducted in a manner and by a procedure determined by the Board.

COMPENSATION

3.1

3.2

33

3.4

3.5

3.6

The President shall be paid an annual salary of four hundred thousand dollars and
zero cents ($400,000.00) for the term of this Agreement as compensation for his
services while serving as President-Chancellor.

The University will provide the President-Chancellor a vehicle allowance of $16,000
annually.

The University will provide the President-Chancellor a housing allowance of $36,000
annually.

The President-Chancellor will be eligible to participate in the benefits plans for
health insurance, retirement and any other benefits that are available for full time
administrative employees.

The President-Chancellor’s compensation as a faculty member at SUBR shall be
determined by the mean average of the faculty salary of the three highest paid tenured
full professors in the department in which he serves as of the date his employment
ends as President-Chancellor. This calculation shall exclude full professors who may
be receiving salaries based upon an administrative appointment. (i.e. Chancellor,
Vice-Chancellor, etc.)

Incentive Compensation

3.6.1 The Board may provide, in its discretion, incentive compensation to the
President-Chancellor based upon the following criteria or other criteria as
may be provided to the President in writing by the board.

3.6.1.1 Improvements in overall graduation rates as measured against the
mean average of the graduation rates for each campus for the three
years immediately preceding employment.

3.6.1.2 Increases in enrollment and overall retention rates for all campuses.
3.6.1.3 Improvements in alumni participation in development as measured
against the mean average of the alumni giving rate (i.e. percentage of
alumni who donate annually) for the three years immediately

preceding the President-Chancellor’s employment.

3.6.1.4 Increases in private giving as measured against the mean average of



private donations to the University and its Foundations for the three
years immediately preceding the President-Chancellor’s employment.

3.6.1.5 Increases in research funding through grants and other non-state
appropriations.

3.6.1.6 Improvements in the rankings of the respective campuses as reported
in nationally recognized publications.

4 TERMINATION

4.1

4.2

Termination Without Cause.

4.1.1

The President-Chancellor may be terminated without cause at the sole
discretion of the Board. Ifterminated without cause, he will be entitled to the
same base salary that he would have received as President-Chancellor for the
balance of the term of employment specified herein. Such payments shall be
subject to change in accordance with 4.1.3 below.

The President-Chancellor, upon termination as President-Chancellor without
cause, shall have the right to: (a) remain at the University and assume the
position of full professor with tenure or other such position as may be
mutually agreed upon by the parties or (b) he may elect to leave the
University. For purposes of this paragraph, the President-Chancellor’s
faculty compensation shall be calculated and begin as last date of payment of
the base salary due under this agreement.

If the President-Chancellor elects to leave the University following a
termination without cause and accepts new employment prior to the
expiration date of this agreement, the University shall be entitled to a credit
for the amount of salary, allowances, or fringe benefits earned from such new
employment. The amount of any payment due by the University following
a termination without cause shall be reduced by the credit.

The parties agree that the above payments represent liquidated damages and
are all that is due should the agreement be terminated without cause.

Resignation.

4.2.1

The President-Chancellor shall provide the Board with notice of a resignation
of at least ninety days unless such notice is waived by the Board or
occasioned by illness or disability. If the President-Chancellor voluntarily
elects to leave his position as President-Chancellor during the term of
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employment herein he shall be entitled to assume his appointment as a full
professor with tenure. He shall be compensated at the faculty pay described
in section 3.5 to be calculated as of the date of his letter of resignation. His
faculty position will begin at the start of the fall or spring semester
immediately following the expiration of the ninety (90) day notice period or
following the effective date of his resignation should it be sooner.

4.3 Expiration.
4.3.1 After the end of the term of employment specified herein, the President-
Chancellor will be entitled to assume his position as a full professor to begin

in the fall of 2018. He shall be compensated as calculated in section 3.5.

4.4 Termination For Cause.

4.4.1 If the President-Chancellor is terminated for cause, he shall be terminated
from all positions with the University immediately, including his position as
a tenured faculty member. Ifterminated for cause, the President-Chancellor
shall be entitled to no further payments whatsoever after his termination date.
The reasons for termination shall be provided to the president in writing and
he shall be afforded an opportunity of not less than ten days to respond to
such notice and a due process hearing before the Board.

442 The Board may terminate the President-Chancellor for cause for the
following reasons:

4.4.2.1 Conviction of a crime of moral turpitude;

4.4.2.2 A finding of academic dishonesty as that term is used in the Faculty
Handbook.

4.4.2.3 Felony indictment for a crime of moral turpitude or other crime which
would bring the University reputation in disrepute.

4.4.2.4 Neglect of duty; and

4.4.2.5 Disability (defined as an inability to fulfill the duties of President for
a period of at least ninety (90) consecutive days);

5 SERVICE ON CORPORATE BOARDS

5.1 The President-Chancellor may serve as a member of the Board of Directors of other
public or private corporations so long as such service is not a violation of any law
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and will not interfere with or detract from the performance of his duties and
responsibilities as President-Chancellor or create any conflict of interest involving
or affecting the University. The President-Chancellor shall obtain approval from the
Board prior to accepting an appointment to, or agreeing to continued service on, any
such Board. The Board shall not unreasonably withhold its approval.

6 EDUCATIONAL BENEFITS.

6.1

The President-Chancellor and the members of his immediate family shall be entitled
to any privileges or benefits of attendance at the University as afforded other full-
time employees of the University.

7 NOTICES

7.1

Any notice required or desired to be given under this Agreement shall be deemed
given if given in writing, sent by postage prepaid certified mail, or hand delivery to:

7.1.1  President-Chancellor, Dr. Ray Belton, ,and/or delivered
to him at his office at the University.

7.1.2  Chairman, Board of Supervisors of Southern University Agricultural and
Mechanical College, 4™ Floor, J.S. Clark Administrative Building, Baton
Rouge, LA.

8 ENTIRE CONTRACT

8.1

This Agreement constitutes the entire understanding and agreement between the
University and the President-Chancellor with regard to all matters related to his
employment. There are no other agreements, conditions or representations, oral
written, express or implied, with regard thereto. This Agreement may be amended
only in writing and signed by both parties thereto.
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IN WITNESS WHEREOF, this Agreement is executed by Dr. Ray L. Belton and Chairman,
Dr. Leon Tarver, on behalf of the Board of Supervisors of Southern University and Agricultural and
Mechanical College, as of the day of , 2015.

DR. RAY L. BELTON Date

BOARD OF SUPERVISORS OF SOUTHERN
UNIVERSITY AND AGRICULTURAL AND
MECHANICAL COLLEGE

BY:

DR. LEON TARVER, CHAIR

Page 6 of 6
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POSITION DESCRIPTION

EXECUTIVE ASSOCIATE TO PRESIDENT/CHANCELLOR

The Executive Associate to the President/Chancellor is a senior level System administrator who
serves as a member of the Executive Cabinet. Like other senior level administrators, the
Executive Associate reports to the President/Chancellor. The Executive Associate advises the
President/Chancellor on policy, procedural, operational and programmatic issues of the
System.

The primary responsibilities of the Executive Associate are listed below; however, the list is not
intended to be exhaustive:

o Provide oversight and serve as a liaison for the areas/units of Communications, Alumni
Affairs, Foundation and the Southern University Museum of Art for planning and

implementation of programs and projects that engage the University’s stakeholders.

o Provides support to the President/Chancellor in his role as Secretary to the Board of
Supervisors.

o Responsible for ensuring that various duties assigned to Executive Cabinet members and
other staff are completed timely.

o Handling suggestions, recommendations, and resolving complaints sent to the
President/Chancellor from internal and external constituents.

o Ensuring that various reports and requests from the Board of Regents and Board of
Supervisors are submitted accurately and timely.

o Advises the President/Chancellor on various matters.
o Represents the President/Chancellor or various activities or occasions when requested.
o Prepares responses on behalf of the President/Chancellor.

o Assumes any other duties and responsibilities as assigned by the President/Chancellor.

Rev. July 2015
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JOB CLASS
T SOUTHERN UNIVERSITY SYSTEM
Personnel Action Form [posiTioN
CAL ID NUMBER 2 M |9 [7 |8 |4
D
CAMPUS: SUS SUBR X SULAC SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
Academic X Non-Academic Civil Service
Temporary Part-time ( % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee Reason Left Continuation
Date Left Salary Paid

Profile of Person Recommended

Length of Employment July 01, 2015 To _June. 30, 2016
Effective Date  July 01,2015

Name _Chantel Winfield-Williams SS#  xxx-xx-6839 Sex F Race* B
(Last 4 digits only)
Position Title:  Interim Director of Purchasing Department: Purchasing
Check One X  Existing Position *Visa Type (See Reverse Side): :D:
New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if
applicable.)

Years Experience _ 18 years Southern University Experience 14 years
Degree(s):  Type/Discipline(BA-Education): Institution/Location (SU-Baton Rouge): Year:
Certificate Camelot College 1995-1997
Southern University 2001-2003

Current Employer _Southern University and A&M College

Personnel Action

Check One New Appointment X Continuation Sabbatical Leave of Absence
Transfer Replacement X Other (Specify) _ Interim Position
Recommended Salary  $62,500 Salary Budgeted $62,500

Source of Funds _ General Fund Budget

Identify Budget:  211001-26103-61002-26000 Location JS Clark Annex Building

Form Code: BOR-10 Page 23 Item# 414
Change of:

Erom To
Position Manager of Procurement Services Interim Director of Purchasing
Status
Salary Adjustment $43,500 $62,500
Financial Aid slsnaturc (if, applicable):

List total funds currently paid this employee by Source of Funds Amount
Southern University: 211001-26103 $43,500

*See Reverse Side

I Comments: (Use back of form) |

Graduate School signature (if, applicable):

Gt 7=,
ol & ¢l
K ctry O S o o R 111/

Director/Personnel Date ice President for Finance & Business/Comptsbller(/  Date

Superviso{ 7 Date Date

President Date Chairman/S.U. Board Date
of Supervisors
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This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
X Black not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

h

COMMENTS:
EMPLOYEE REGULAR WORK SCHEDULE: 8:00am-5:00pm (AS NEEDED)
EMPLOYEE DIRECT SUPERVISOR: Dr. Ray L. Belton, President-Chancellor

NUMBER OF EMPLOYEES SUPERVISED, (if any) 3

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is

offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization Us

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) Hl

J-1 Visa (Exchange Visitor Program) 1

F-1 Visa (Student Emp. FT Student at S.U.) Fl

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

%
Do Not Write Below This Area

Rev. 7/9/2015
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HB No 766

Subsequent to a postsecondary management board granting approval to an
institution in its system to exercise operational autonomies, the division of
administration shall approve the exercise of such autonomies to all institutions
in the system governed by the management board, provided the system
received for its most recent audit, a financial audit with an unmodified opinion,
where the financial statements were free of material misstatements and
material weaknesses, and the financial position, results of operations, and cash
flows were represented fairly in accordance with Generally Accepted
Accounting Principles.
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STATE OF LOUISIANA
COOPERATIVE ENDEAVOR AGREEMENT

BY AND BETWEEN THE BOARD OF SUPERVISORS FOR THE SOUTHERN UNIVERSITY AND A & M
COLLEGE SYSTEM ON BEHALF OF SOUTHERN UNIVERSITY AND A & M COLLEGE AND THE BOARD OF
SUPERVISORS FOR THE UNIVERSITY OF LOUISIANA SYSTEM ON BEHALF OF GRAMBLING STATE
UNIVERSITY

AND SOUTHERN UNIVERSITY SYSTEM FOUNDATION

AND GRAMBLING UNIVERSITY FOUNDATION , INC.

This Cooperative Endeavor Agreement (Agreement), made and entered into by and between Board of
Supervisors for the SOUTHERN UNIVERSITY and A & M College System on behalf of Southern University
and A & M College (“Southern University”) and Board of Supervisors for the University of Louisiana
System on behalf of GRAMBLING STATE UNIVERSITY (“Grambling State University”), both State
Universities of the State of Louisiana, hereinafter referred to as the “Universities”, and SOUTHERN
UNIVERSITY SYSTEM FOUNDATION AND GRAMBLING UNIVERSITY  FOUNDATION, INC., both
corporations officially domiciled in the State of Louisiana and respectively referred to as the
“Foundations” shall be effective December 31, 2014.

DEFINITIONS:

Ancillary Activities: Ancillary Activities shall mean those activities ancillary or related to the Bayou
Classic football game such as the Corporate Reception, Coaches’ Luncheon, Battle of the Bands,

Thanksgiving Day Parade, and Greek Show and any other official events associated with the Bayou
Classic other than the football game in New Orleans, Louisiana.

Bayou Classic: Bayou Classic shall mean the annual football game played between the Universities in
New Orleans, Louisiana.

The Foundations: Southern University System Foundation and Grambling University Foundation, Inc.

The Parties: Southern University System Foundation, Grambling University Foundation, Inc., Grambling
State University, and Southern University.

The Universities: Southern University A&M College and Grambling State University.

WITNESSETH:

WHEREAS, Article VI, Section 14(C) of the Constitution of the State of Louisiana provides that
“for a public purpose, the state and its political subdivision or political corporations may engage in
cooperative endeavors with each other, with the United States or its agencies, or with any public or
private association, corporation, or individual”; and

WHEREAS, the Universities desire to cooperate with the Foundations in the manner as
hereinafter provided; and
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WHEREAS, the Universities each year participate in an annual football game called the Bayou
Classic with ancillary activities; and

WHEREAS, the Parties are desirous of having the Bayou Classic football game televised
nationally; and

WHEREAS, the national television networks declined to renew their sponsorship following the
1998 broadcast but offered to enter into a new contract if the Universities would guarantee air-time
changes; and

WHEREAS, the respective Universities do not possess the statutory authority to incur such debt
(Article VII Section (C) of the State Constitution); but have a legal obligation to supply educational
opportunities to qualified Louisiana students; and

WHEREAS, the Parties recognize that exposure on national television would enhance the public
image of the participating Universities, increase student recruitment, attract capable faculty and
encourage alumni financial assistance; and

WHEREAS, the Foundations have agreed to accept financial responsibility for obtaining the
national broadcast and the Universities will incur no cost or liability nor use any public funds; and

WHEREAS, the Louisiana legislature has encouraged private support which enhances the
programs, facilities, and research and educational opportunities offered by public institutions of higher
education in Louisiana. Therefore, each higher education management board —and institution is
encouraged to promote the activities of alumni associations, foundations, and other private nonprofit
organizations that raise private funds for the support of public institutions of higher education. Further,
it is recognized that private, nonprofit organizations under the direction and control of private
individuals who support institutions of higher education are effective in obtaining private support for
those institutions (La. Rev. Stat. 17:3390); and

WHEREAS, the Parties agree that they will engage in the promotion of ancillary activities, such as
the Corporate Reception, Coaches’ Luncheon, Battle of the Bands, the Greek Show, and any other
official events associated with the Bayou Classic in New Orleans, Louisiana; and

WHEREAS, the public purpose to be derived from this legal obligation is that the Foundations
will remit monies for scholarship and other educational purposes that benefit the Universities and will
result in the Universities’ ability to provide educational opportunities for a greater number of qualified
students; and

WHEREAS, the actions of the Universities and the Foundations will result in educational benefits
for the Louisiana students that greatly exceed any financial expenditure incurred by the Universities
pursuant to this Agreement.

NOW, THEREFORE, in consideration of the mutual covenant herein contained, the legal
obligation; the public purpose; and the public benefit, the parties hereto agree as follows:



Scope of Services

The Foundations hereby agree to furnish the following services:

1.

5.

The Foundations shall guarantee the monetary requirement, for the National Broadcasting
Company’s (“NBC”), or an equivalent major network national broadcast (e.g., CBS, FOX, or
ABC), airing of the Bayou Classic, whatever that requirement may be. This guarantee shall
provide that the Foundations shall be solely responsible for any liability under such
agreement and shall exclude the Universities and the State from any liability. The
Foundations shall provide the Universities notice by July 1 of each year that the broadcast
has been guaranteed. In the event the Foundations are unable to guarantee the television
broadcast by July 1, (or a later date established under option 1 below), then all parties by
mutual agreement may do the following: (1) provide the Foundations with additional time
to secure the broadcast; (2) allow the Foundations to continue to fulfill all other obligations
of this agreement with the exception of the broadcasts or with a lesser broadcast (Cable,
Internet, etc.); or (3) immediately cancel and terminate the agreement for cause with no
further obligations upon the universities or the foundations, subject to the terms and
provisions of the NBC or equivalent major network national broadcast contract including
any confidentiality provisions of all contracts. Should the parties fail to mutually agree to 1,
2, or 3 above, the contract shall terminate for cause.

The Foundations shall have a license to use, promote and retain revenues from all Ancillary
Activities and Bayou Classic Caorporate Sponsorship revenue. This shall include, but not be
limited to, the planning of the events, the staging of the events, and implementation of all
ancillary events. All reasonable and related expenses of the events shall be managed and
covered by the Foundations. All contracts with vendors for these ancillary events shall
specifically exclude any liability by the Universities. The University will retain ownership of
all rights, title and interest in events including any intellectual property associated with
trademarks, logos, event names, etc.

The Foundations agree that any supplemental compensation paid to state employees who
assist in planning and executing the Bayou Classic ancillary events shall be disclosed to their
respective management boards and shall be administered in accordance with La. Rev. Stat.
17:3390(F); La. Rev. Stat. 42:1111(A); La. Rev. Stat. 42:1114 and the Louisiana Code of Ethics
for Public Officers and Employees, and remitted to the Universities by the
Foundation/Association.

The Foundations shall require that the annual audit report required under LRS 17:3390
include a footnote summary of all revenues and expenditures of the Bayou Classic ancillary
events.

The Foundations shall make all of their contractual liabilities related to the Bayou Classic
coterminous with this agreement such that no contractual liability of the Foundations related
to the Bayou Classic will extend beyond expiration or termination of this agreement.

The Universities hereby agree to furnish the following services:
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1. The Universities specifically grant, designate, and assign unto the Foundations the exclusive
and sole right to implement and manage, in all respects, its Ancillary events, as defined and
provided for herein. The Universities shall cooperate in providing the football team, band,
cheerleaders, orchesis and other university personnel to participate in the Ancillary
Activities of the Bayou Classic.

2. In order to facilitate the sale of promotional packages, the Universities shall comply with the
provisions of La. Rev. Stat. 17:3390 and make game tickets and other promotional materials
available to the Foundations.

Compensation and Payments Schedule

In consideration of the services described above, the Foundations hereby agree to pay the Universities
for all rights to Bayou Classic, which include, but are not limited to, the performance of the bands and
other university groups or organizations and the use —and publishing of the Universities’ names and
logos. The Universities’ names and logos shall at all times remain the exclusive property of the
Universities. This payment shall be as follows:

1. The Foundations shall reimburse the Universities for costs associated with participation by
the bands and other Foundation approved university groups or organizations in the Ancillary
Activities of the Bayou Classic. This reimbursement payment shall be made to each
University within one hundred twenty (120) days after the Bayou Classic event.

2. The Foundations may retain the net proceeds resulting from the Bayou Classic Ancillary
Activities and the Bayou Classic sponsorship revenue. Said proceeds shall be used by the
Foundations for scholarship awards and other educational purposes that generally benefit
the Universities and shall be distributed according to protocol established by the
Universities and their respective System Presidents on behalf of the Management Boards,
and may not be used for any administrators unless otherwise authorized by the respective
Management Boards.

Term of Agreement
This Agreement shall begin on December 31, 2014, and shall terminate on December 30, 2018.
Taxes

The Foundations hereby agree that the responsibility for payment of any taxes from the funds thus
received under this Agreement shall be the Foundations’ obligation and identified under Federal tax
identification numbers 23-705291 (Southern University System Foundation) and 05-0624523 (Grambling
State University Black and Gold Foundation, Inc.).

Termination Clause

The Universities may terminate this Agreement for cause based upon the failure of the Foundations to
comply with the terms and/or conditions of the Agreement provided that the Universities shall give the
Foundations written notice specifying the Foundations’ failure. If, within thirty (30) days after receipt of
such notice, the Foundations shall not have corrected such failure and thereafter proceeded diligently to
complete such correction, then the Universities may, at their option, place the Foundations in default
and the Agreement shall terminate on the date specified in such notice. Any party may also terminate
this agreement in accordance with the terms of paragraph 1 above for failure to guarantee the
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television broadcast. The Foundations may exercise any rights available to it under Louisiana law to
terminate for cause upon the failure of the Universities to comply with the terms and conditions of this
Agreement; provided that the Foundations shall give the Universities written notice specifying the
Universities’ failure and a reasonable opportunity for the Universities to cure the defect.

Any party may terminate this Agreement without cause by providing all other parties herein ten (10)
months written notice and such notice terminate the agreement not less than eight (8) months prior to
the next scheduled Bayou Classic.

Upon termination of this agreement, all contracts entered into by the Foundations shall be assigned to
the Universities subject to the terms and provisions of those contracts and any confidentiality provisions
therein.

Nonassignability

The Foundations shall not assign any interest in this Agreement by assignment, transfer, or novation,
without prior written consent of the Universities. This provision shall not be construed to prohibit the
Foundations from assigning its bank, trust company, or other financial institution any money due or to
become due from approved agreements or contracts without such prior written consent. Notice of any
such assignment or transfer shall be furnished promptly to the Universities and the Office of Contractual
Review.

Fiscal Funding

The continuation of this Agreement is contingent upon the appropriation of funds to the respective
Universities to fulfill the requirements of the Agreement by the Legislature. If the Legislature fails to
appropriate sufficient monies to provide for the continuation of the Agreement, or if such appropriation
is reduced by the veto of the Governor or by any means provided in the appropriations act to prevent
the total appropriation for the year from exceeding revenue for that year, or for any other lawful
purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the
Agreement, the Agreement shall terminate on the date of the beginning of the first fiscal year for which
funds are not appropriated.

Indemnification; Insurance

The Foundations shall indemnify and save harmless the Universities against any and all claims, losses,
liabilities, demands, suits, causes of action, damages, and judgments of sums of money to any party
accruing against the Universities growing out of, resulting from, or by reason of any act or omission of
the Foundations, its agents, servants, independent contractors, or employees while engaged in, about,
or in connection with the discharge or performance of the terms of this Agreement. Such
indemnification shall include the Universities’ fees and costs of litigation, including, but not limited to,
reasonable attorney’s fees. The Foundations shall provide and bear the expense of all personal and
professional insurance related to its duties arising under this Agreement.

Similarly, the Universities shall indemnify and save harmless the Foundations against any and all claims,

losses, liabilities, demands, suits, causes of action, damages, and judgments of sums of money ta any

party accruing against the Foundations growing out of, resulting from, or by reason of any act or

omission of the Universities, its agents, servants, independent contractors, or employees while engaged

in, about, or in connection with the discharge or performance of the terms of this Agreement. Such
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indemnification shall include the Foundations’ fees and costs of litigation, including, but not limited to,
reasonable attorney’s fees. The Universities shall provide and bear the expense of all personal and
professional insurance related to its duties arising under this Agreement.

Persons affiliated with any of the parties to this agreement may only execute documents or take actions
in a single capacity for the entity they represent and must designate the entity they represent when
signing documents.

Discrimination Clause

The Foundations agree to abide by the requirements of the following as applicable: Title VI and VIl of the
Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order
11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s Readjustment
Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Act of 1975, and the
Foundation/Association agree to abide by the requirements of the Americans with Disabilities Act of
1990.

The Foundations agree not to discriminate in its employment practices, and will render services under
this Agreement without regard to race, color, religion, sex, national origin, veteran status, political
affiliation, disabilities.

Any act of discrimination committed by the Foundations, or failure to comply with these statutory
obligations when applicable shall be grounds for termination of this Agreement.

Partial Invalidity; Severability

If any term, covenant, condition, or provision of this Agreement or the application thereof to any person
or circumstances shall, at any time or to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term, covenant, condition or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall be affected thereby,
and each term, covenant, condition, and provision of this Agreement shall be valid and be enforced to
the fullest extent permitted by law.

Entire Agreement; Modification

This Agreement, including any attachments that are expressly referred to in this Agreement, contains
the entire agreement between the parties and supersedes any and all agreements or contracts
previously entered into between the parties. No representations were made or relied upon by either
party, other than those that are expressly set forth. This Agreement may be modified or amended at any
time by mutual consent of the parties, provided that, before any modifications or amendment shall be
operative and valid, it shall be reduced to writing and signed by both parties.

Controlling Law

The validity, interpretation, and performance of this Agreement shall be controlled by and construed in
accordance with the laws of State of Louisiana.



Remedies for Default

In the event of default by either party, the aggrieved party shall have all rights granted by the general
laws of the State of Louisiana.

Notices

All notices and other communications pertaining to this Agreement shall be in writing and shall be
transmitted either by personal hand delivery (and receipted for) or deposited in the United States mail,
as certified mail, return receipt requested and postage prepaid, to the other party, addressed as follows:

Dr. Ray Belton, President & Chancellor Dr. Willie D. Larkin President
Southern University System Grambling State University
Southern University 403 Main Street

J.S. Clark Administration Bldg. P. O. Drawer 605

4" Floor President’s Office Grambling, LA 71245

Baton Rouge, LA 70813
Helen Godfrey Smith, Chairperson
Grambling University Foundation
Domonie D. Rutledge , President

Southern University System Foundation 403 Main Street
P. O. Box 9562 P.O. Drawer 605
Baton Rouge, LA 70813 Grambling, LA 71245

Thus done and signed in the presence of the undersigned witnesses this day of

, 2014, in Baton Rouge, Louisiana.

WITNESSES: BOARD OF SUPERVISORS FOR THE SOUTHERN
UNIVERSITY AND A&M COLLEGE SYSTEM

Dr.Ray Belton , PRESIDENT
SOUTHERN UNIVERSITY SYSTEM

Thus, done and signed in the presence of the undersigned witnesses this day
of , 2014, in Baton Rouge, Louisiana.

WITNESSES: SOUTHERN UNIVERSITY SYSTEM FOUNDATION

Domoine D. Rutledge , CHAIRMAN
SOUTHERN UNIVERSITY SYSTEM FOUNDATION




Thus, done and signed in the presence of the undersigned witnesses this day

of , 2014, in Baton Rouge, Louisiana.

WITNESSES: BOARD OF SUPERVISORS FOR THE UNIVERSITY OF
LOUISIANA SYSTEM ON BEHALF OF GRAMBLING STATE
UNIVERSITY

Dr. Willie Larkin PRESIDENT
GRAMBLING STATE UNIVERSITY

Thus, done and signed in the presence of the undersigned witnesses this day
of , 2014, in Baton Rouge, Louisiana.
WITNESSES: GRAMBLING UNIVERSITY FOUNDATION

Helen Godrey Smith, CHAIRPERSON
GRAMBLING UNIVERSITY FOUNDATION
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