
June 18, 2021 

9:00 A.M. 

Southern University at New Orleans
Millie Charles School of Social Work Auditorium 

6803 Leon C. Simon Dr. 
New Orleans, LA 70128 



ACADEMIC AFFAIRS 



ACADEMIC AFFAIRS COMMITTEE 
Friday, June 18, 2021 

Southern University at New Orleans 
Millie Charles School of Social Work Auditorium 

6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

9:00 AM 

AGENDA 

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Swearing-In of 2021-2022 Student Board Member – Mr. Kevin Taylor-Jarrell, II

4. Roll Call

5. Adoption of the Agenda

6. Special Presentation

A. AEP Swepco Check Presentation for STEM Programs (SUSLA)

7. Public Comments

8. Action Item(s):

A. Request Approval of the College of Agriculture, Family and Consumer Sciences Proposal to
Establish a New Online Degree Program in “Hospitality and Food Industry Leadership”
(SUBR)

B. Request to Approve Memorandum of Understanding Between Southern University New
Orleans and Bayou Community Academy (SUNO)

9. Other Business

10. Adjournment

        MEMBERS 
     Mrs. Ann Smith – Chairman, Dr. Leon Tarver, II – Vice-Chair, 

Mr. Myron Lawson, Mr. Sam Gilliam, Ms. Christy Oliver Reed, Dr. Leroy Davis 
         Atty. Domoine D. Rutledge-- Ex Officio 



























































 

    “An Equal Educational Opportunity Institution” 

 
 

 
 
June 3, 2021  
 
Dr. Ray L. Belton 
President-Chancellor 
Southern University System 
4th Floor, J.S. Clark Administrative Bldg. 
Baton Rouge, LA  70813 
 
Dear Dr. Belton: 
 
On behalf of the faculty of the College of Education & Human Development, I would like to 
recommend approval of a Memorandum of Understanding (MOU) between Southern University 
at New Orleans and Bayou Community Academy.  The purpose of this MOU is to implement a 
Residency Teacher Education Program in their school district.  Development of MOUs with K-
12 school districts is a requirement in meeting Council for the Accreditation of Educator 
Preparation standards (Standard 2: Clinical Partnership and Practice).  
 
I seek your approval and submittal to the Southern University Board of Supervisors for 
consideration at the June 18, 2021 meeting. 
 
 
With kind regards,  

 
James H. Ammons, Jr. PhD  
Executive Vice President-Chancellor  
Southern University at New Orleans 
 
 
 
APPROVAL:       
  Ray L. Belton, Ph.D. 
  President-Chancellor 
  Southern University System 
 
 
 
 
 
 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor                                              
 











 

 

 

 

 

 

 

 

 

 

 

 

ATHELETICS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATHLETICS COMMITTEE 
(Following Academic Affairs Committee) Friday, 

June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s):

A. Request Approval of Contract Extension for Athletic Director (SUBR)

B. Request Approval of Contract for SU Baseball Coach (SUBR)

C. Request Approval of Salary Adjustments for the following Athletic Personnel
Name Position/Campus Salary Funding Source 

1. Trayvean Scott Deputy Athletic Director 
Additional Duties 

(SUBR) 

$128,450.00 State 

2. Rodney Kirschner Senior Associate Athletic Director/ SID Director of 
Media Relations 
Additional Duties 

(SUBR) 

$83,585.00 State 

D. Request Approval for Salary Adjustments in Accordance with NCAA Gender Equity
Requirements

Name Position/Campus Salary Funding Source 
1. Ajeanne Dillon Director of Student Athletic Academic Services 

Gender Equity Adjustment 
(SUBR) 

$65,165.00 State 

2. Aretha Hunt Assistant Athletic Director for Ticket Sales 
Gender Equity Adjustment 

(SUBR) 

$69,697.00 State 

3. Karmen King Associate Athletic Director for Student Services 
Gender Equity Adjustment 

(SUBR) 

$69,697.00 State 



4. Ajohnee Rodney Athletics Chief of Staff 
Gender Equity Adjustment 

(SUBR) 

$70,697.00 State 

5. Lashonda Stirgus Athletics Chief Financial Officer/SWA 
Gender Equity Adjustment 

(SUBR) 

$86,250.00 State 

 
 
6.   Other Business 
 
7.  Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
         Mr. John Barthelemy – Chairman, Dr. Rani Whitfield – Vice-Chair, Mr. Myron Lawson, 

Mrs. Ann Smith, Atty. Jody Amedee, Atty. Ed Shorty 
              Atty. Domoine D. Rutledge-- Ex Officio 

 
 

















































































































 

 

 

 

 

 

 

 

 

 

 

 

FACILITIES AND 
PROPERTY 

 

 

 

 

 

 

 

 

 

 

 

 



FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Informational Item

A. Facilities Planning Project Updates (SUS)

6. Other Business

7. Adjournment

MEMBERS 
     Dr. Rani Whitfield – Chairman, Ms. Arlanda Williams – Vice Chair, 

Mr. John Barthelemy, Mr. Richard Hilliard, Mr. Myron Lawson, Dr. Leon Tarver 
Atty. Domoine D. Rutledge- Ex Officio 



Southern Unversity and A&M College

Facilities and Property Report

SU System Campuses Projects

AGENCY PROJECT NAME PROJECT BUDGET COMMENTS

SUAG

SUAG Arena

building

exterior painting and wall

svstem/roof canopy repairs

350,000.00$               Pending Funding 

SUAG

SUAG - A. 0. Williams Hall

Renovations - Phase 2, Part

1 Westside Attic & interior

moisture control and

Mechanical System upgrades

1,660,400.00$            

Pre-construction meeting for 

abatement 4/26/21.  Mold 

remediation has begun.  

Construction slated for June.  

Project estimated end date 

December 2021

SUAG

SUAG - A. 0. Williams Hall 

Renovations - Phase 2, Part 2 

Eastside, ext. wall flashing, de-

brick masonry and Mechanical 

System upgrades

4,000,000.00$            
Projected to go out for bidding in 

July.

SUAG SUAG New Mega Disaster Relief 

Shelter (2,500 beds)

23,375,000.00$          
Design contract awarded to 

Domain Architects and Modus, Inc.

SUAG

SUAG Urban Forestry & Natural 

Resources Headhouse 

Renovations

350,000.00$               

Bid awarded to Dynamic 

Construction; Pre-construction 

4/29/21

SUBR New Science "STEM" Complex 

Building

48,000,000.00$          
Prelim-program submitted to 

FP&C; awaiting architect selection.

SUBR

W. W. Stewart Hall Auditorium 

Mech. HVAC repairs/upgrades 

and J. S Clark Adm. Building -

Upgrade chill water and hot

water pumps and install new 

automated digital controls

610,000.00$               Currently in progress

SUBR
DOTD Ravine Erosion Control & 

Road Improvements
8,000,000.00$            Currently in progress

SUBR



SUBR

J. W. Fisher Renovations Phase 1 - 

classroom Labs hoods, lab 

casework, Mech., Elect, Window 

sys. Interior finishes upgrades pj# 

01-107- 18-02 WBS-F.01003868

8,500,000.00$            
Ready for bidding predecated on 

vacating current personnel

SUBR

Demolition of Jesse Owens. Hall

252,664.00$               Bidding

SUBR
SU Laboratory School Addition 

and Upgrades
8,029,200.00$            Prelim-program being finalized.

SUBR
Stewart Hall - Wall Mount HVAC 

Units upgrades
1,800,000.00$            

Preliminary programming and cost 

estimating

SUBR
Ruffin Paul Central Plant - Loop 

Pumps, Valves, VFDs
322,000.00$               

Initial project completed however, 

with it coming under budget, 

additional funds have been 

appoved to be repurposed for 

additonal valves.  SU will manage 

project.

SUBR

ADA Safety Compliance &

Drainage Project at the Law

Center
95,400.00$                  

Complete, awaiting CO approval 

for additional work.

SUBR

Repairs of 100ft tower and

parking lot lighting upgrades

to LED's - West and East of

F G Clark Activity Center /

Upgrade lighting system for

classrooms, exits and

stairwells in various buildings

(Disaster Relief Shelter)

WBS:F.19002290

291,000.00$               
Awarded to Sun Industries; waiting 

on light fixtures to be delivered.

SUBR

Demolition of Washingtoo Hall 

and Collections & Receivab_les 

Building

368,816.00$               
Awarded to Lathan Contruction; 

begins 5/10/21.

SUBR

SU Laboratory School Elementary 

Build-1 Exterior Window & Build-

2 Interior, Gym  Roof and North 

Parking Lot upgrades

740,000.00$               
Currently awaiting plan review by 

FP&C

SUBR

Navy ROTC (Army ROTC- review 

20 year warranty) Roof 

Replacement

110,000.00$               Plan review by FP&C and SUBR

SUBR
J. B. Moore Hall Roof 

Replacement
300,000.00$               Plan review by FP&C and SUBR



SUBR
DOTD - Information Center

@ SUBR Campus
5,625,876.00$            

Awarded to Blount Contruction; 

site work has begun water line 

removed and relocated.

SUBR

WW Stewart Hall           

Renovations to 2nd floor

Restrooms Renovations
175,000.00$               

Awarded to Integrity Builders; shop 

drawing submitted to architect for 

review.

SUBR
Law Center Mechanical HVAC 

Upgrades Phase 1
350,000.00$               

In design with architect and 

engineers

SUBR

Law Center Mechanical

HVAC upgrades Phase 2 390,000.00$               
In design with architect and 

engineers

SUNO Washington Library - Reroofing 525,000.00$               

Manning Architects to

procee d with design

planning phase in progress

Nov 2020

SUNO

ADA Compliant Restrooms and 

Public accommodations in the 

Cafeteria, University Center, 

Health & Physical Education, 

Library and Administration 

Building,

Planning and Construction

1,650,000.00$            

Program under review from SUNO 

for review by FP&C for selection of 

Designer in April 2021

SUNO

Site Parking Lot Restoration Phase 

1 & 2 - Demo of temporary fema 

trailers on the lake campus  

(classrooms) and park campus 

(conf. center).

2,154,846.00$            

Active - Phase 2 - 75% complete-

pending additional planning 

meeting w/ Fp&c. All South Eng. 

designer -planning 10june20 w/ afc

$1,709,918 - bidding in Feb

2021

SUNO

Campus sidewalk and parking lot 

upgrades / repairs for various 

locations on the Park Campus and 

Lake Campus

WBS-F.19002262

145,000.00$               

Active - planning by Studio Kiro  

Nov2019 , CD planning and bidding 

Oct 2020 - pending bids Feb 2020



SUNO

Demolition of existing Buildings - 

New Science and Old Science 

Buildings

1,393,000.00$            

Active - planning by

Manning Architects w/ pre-design 

meeting Oct. 2019 - bidding date is 

set for Sept/Oct 2020/Jan 19, 2021 

- pending to award project to 

lower bidder in review by fp&c 

Jan/Feb

2021

SUNO

Administration Building -

Roof upgrades 350,000.00$               
Verges Rome Architects in Design 

planning phase

SUSLA

Lewis Collier Hall Science Building 

Renovaion,

Planning and Construction
4,200,000.00$            

pending program from SUSLA for 

review by FP&C for selection of 

Designer in April 2021

SUSLA

Gymnasium roof

replacement I building ext. walls & 

Mech. System upgrades

400,000.00$               

Engineering study by fp&c in 

progress for planning phase Jan. 

2021

SUSLA
Library Building Roof Replacement 

Building
160,000.00$               

pending proj# to proceed

by fp&c

SUSLA
Mechanical/HVAC System· Repairs 

- Controls - WBS:F.19002199
476,000.00$               

Active - pending planning & 

bidding - Purtle & Assoc. Eng. - 

planning Des. Dev. Phase:  Re-bid 

date pending for Feb 2021

SUSLA

ADA Restrooms upgrades 

Downtown Metro 3rd & 4th floors 

- WBS:F.19002255

202,747.00$               

Active - pending planning by Fp&c - 

Designer McNew Architects (Brian 

McNew 318-219-7388) -

pending final CD's completion Feb. 

2021 to set-up for bidding March

2021

SUSLA

Louis Collier Hall (Site campus 

drainage upgrade throughout the 

main campus)

WBS:F.19002260

47,828.00$                  

Active - planning by The 3- KLW 

Company Inc. - pending additional 

funds by

the State



SUSLA

Mechanical System - Replace Air 

Handler Units and Duct system, 

Fan Coils, Exhaust Fans (Science 

Building (S07505), (Fine Arts, 

S07509 & Jesse Stone, S07511) 

Server Unit Repair (IT, Main 

Campus, S07503), Replace Fan Coil 

Unit Motors and (Administration 

S07503), Replace Pumps 

(Administration S07503) -

WBS:F.19002261

515,000.00$               

Active - planning by Purtle & 

Associates Sept 2019 - Pre Bid 

meeting Sept 11, 2020 and Bid 

open Sept 24, 2020 low bid by The 

Payne Company at

$399,000 - pre-Const. meeting Jan 

2021 and work in progress

TOTAL 125,914,777.00$        



FPC Comments

Remediation Project                                                                                                                            

NTP:  5/3/21                                                                                                                                           

Contract Acceptance Date:  6/28/21                                                                                   

Construction Project                                                                                                                             

Bid Date:  6/3/21                                                                                                                            

Contract Time:  90 Days

CD Phase Anticipated Submittal Date:  7/15/21

Program Submittal:  4/8/22                                                                                            

*******awaiting review comments from SU                                                               

Anticipated bid date:  2/13/22

Not Applicable - Not FPC project

Request package to SM 5/20/21                                                                          

**********Awaiting Request/Interview Selection/CMAR from SU                                                              

selection board:  7/21/21

NTP:  3/15/21                                                                                                                                                

Contract Acceptance Date:  8/2/21                                                                                                      

*******change order request for additional hvac controls at JS Clark exceeds buget.  

will need budge increas

Not Applicable - Not FPC project



Bid Documents Submitted:  3/18/21                                                                                                     

Not approved for advertisement yet                                                                                                    

*****awaiting AO williams vacancy and closed speciication approval for hvac controls

Bid Documents Submitted:  3/18/21                                                                                                     

Not approved for advertisement yet                                                                                                    

*****awaiting additional funding

Request package to SM 7/16/21                                                                                                                                       

selection board:  9/15/21

Not Applicable - Not FPC project

*****SU required to request approval from BOS prior to FPC budgeting and initiation 

project

CO for Hand Rails approved.  New contract acceptance date:  6/6/21

NTP:  2/22/21                                                                                                                                                

Contract Acceptance Date:  7/22/21                                                                                                 

*****no activity from contractor or construction schedule submitted - concerned                                                                                               

about this one

NTP:  4/12/21                                                                                                                                                

Contract Acceptance Date:  8/10/21                                                                                                 

Construction Documents Submitted:  3/16/21                                                                                                                                                                                                       

*****awaiting closed speciication approval for hvac controls

Construction Documents Submitted:  5/20/21                                                                                                                                                                                                       

Construction Documents Submitted:  5/20/21                                                                                                                                                                                                       



Not Applicable - Not FPC project

Not Applicable - Not FPC project

Not Applicable - Not FPC project

No direct appointment initiated/No design on-going

project put on hold at SUNO request.  Designer's latest submittal indicated Statement of 

Probable cost was much greater than AFC.  Needed appproximately $200,000 in added 

funding. Project was put on hold pending receipt of added funding.

Received $250,000 P1 Funding in the 2020 HB2.  Project could probably select a designer 

to get through the design process, only.

Phase II bids received 05/04/2021                                                                                                                        

Contract awarded 05/17/2021                                                                                                                                                    

NTP 06/ 07/2021                                                                                                                                                              

Contract acceptane date 9/15/2021

contractor was issued NTP in May, construction underway. Current completion August 8, 

2021



demo contractor is under contract. Current contract completion date is July 13, 2021. 

Demolition approximately 28% complete

Verges Rome in CD phase of design. CD's expected 6/3/2021

Capital Outlay Funding $225,000

*** Final report submittal anticipated next week                                                           

***Probable construction cost:  $4,839,615

Direct Appointment completed                                                                                                  

Pre-Design Meeting held:  05/11/21 Additional funding obtained. Designers are in CD 

phase

Original Bid Date:  01/21/21 - project over budget                                                         

Designer reduced scope                                                                                                                                 

New Bid Date: 6/23/21

Proposals Received:  $146,210 base bid, $55,500 Alt #1 = $201,710 total                                                                                                                                

****SU wants to accept alternate/FPC Added project budget to accept alternate                                                                                     

****Low proposer pulled out, looking to second low bidder ($219,000)

Not Applicable******project being managed by SU



Construction will be completed next month
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s):

A. Ratification of Fiscal Year 2020-2021 Budget Adjustment (BA-7) for the Southern
University System:
1. Southern University Board of Supervisors
2. Southern University Baton Rouge (SUBR)
3. Southern University Law Center (SULC)
4. Southern University New Orleans (SUNO)
5. Southern University Shreveport (SUSLA)
6. Southern University Agricultural Extension and Research Center (SUAREC)

6. Informational Item

A. Finance Update
1. Interim Financial Reports

7. Other Business

8. Adjournment

MEMBERS 
Dr. Leon R. Tarver–Chairman, Mr. Myron Lawson -Vice Chair 

Mr. Sam Gilliam, Atty. Ed Shorty, Mr. Richard Hilliard, Dr. Rani Whitfield, 
Atty. Domoine D. Rutledge- Ex Officio 



































FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 43,442,284$        41,052,153$        2,390,131$           43,442,284$        -$                             94.5%

Statutory Dedicated 4,228,516             3,526,258             702,258                 4,228,516             -                               83.4%

Federal 3,654,209             2,000,253             1,653,956             3,654,209             -                               54.7%

Self Generated

    Tuition - Fall 2020 34,262,460           32,883,002           181,081                 33,064,082           (1,198,378)           96.0%

    Tuition - Spring 2021 31,256,081           30,357,069           37,030                   30,394,099           (861,982)               97.1%

    Tuition - Summer 6,993,497             6,738,203             679,894                 7,418,096             424,599                 96.3%

    Out-of-State Fees 11,910,932           14,346,590           64,779                   14,411,369           2,500,437             120.4%

    Other 16,682,523           11,691,532           6,901,377             18,592,908           1,910,385             70.1%

Interagency Transfer 3,028,515             3,281,242             254,045                 3,535,287             506,772                 108.3%

Total Revenues 155,459,017$   145,876,301$   12,864,550$      158,740,851$   3,281,834$         93.8%

Expenditures 

  Salaries 74,515,941$        69,113,207$        5,705,494$           74,818,701$        302,760$              92.7%

  Other Compensation 319,377                 131,584                 6,416                      138,000                 (181,377)               41.2%

  Related Benefits 34,034,650           29,680,145           2,337,018             32,017,163           (2,017,487)           87.2%

Total Personal Services 108,869,968$   98,924,935$      8,048,929$         106,973,864$   (1,896,104)$       90.9%

  Travel 1,034,510             93,782                   486,468                 580,250                 (454,260)               9.1%

  Operating Services 15,319,492           14,529,460           2,525,000             17,054,460           1,734,968             94.8%

  Supplies 1,845,900             1,059,905             577,951                 1,637,856             (208,044)               57.4%

Total Operating Expenses 18,199,902$      15,683,146$      3,589,419$         19,272,566$      1,072,664$         86.2%

  Professional Services 2,604,772             1,697,145             945,372                 2,642,517             37,745                   65.2%

  Other Charges 10,714,822           2,189,570             7,886,158             10,075,728           (639,094)               20.4%

  Debt Services

  Interagency Transfers 6,238,234             2,124,801             4,113,433             6,238,234             -                               34.1%

Total Other Charges 19,557,828$      6,011,516$         12,944,963$      18,956,479$      (601,349)$           30.7%

  General Acquisitions 227,382                 112,954                 650,821                 763,775                 536,393                 49.7%

  Library Acquisitions 562,649                 432,638                 280,011                 712,649                 150,000                 76.9%

  Major Repairs -                               127,846                 355,960                 355,960                 355,960                 

Total Acquisitions/Major Repairs 790,031$             673,439$             1,286,792$         1,832,384$         1,042,353$         85.2%

  Scholarships 8,041,288             11,305,167           400,391                 11,705,558           3,664,270             140.6%

Total Expenditures 155,459,017$   132,598,203$   26,270,493$      158,740,851$   3,281,834$         85.3%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 

Page 1



FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,199,565$           3,893,418$           (693,853)$             3,199,565$           -$                             121.7%

Statutory Dedicated

Federal

Self Generated

    Tuition - Fall 2020

    Tuition - Spring 2021

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 3,199,565$         3,893,418$         (693,853)$           3,199,565$         -$                            121.7%

Expenditures 

  Salaries 1,649,530$           1,751,749$           194,336$              1,946,085$           296,555$              106.2%

  Other Compensation 88,000                   83,667                   4,333                      88,000                   -                               95.1%

  Related Benefits 769,942                 573,236                 87,460                   660,696                 (109,246)               74.5%

Total Personal Services 2,507,472$         2,408,652$         286,129$             2,694,781$         187,309$             96.1%

  Travel 185,000                 28,031                   17,806                   45,837                   (139,163)               15.2%

  Operating Services 171,100                 83,577                   47,076                   130,653                 (40,447)                 48.8%

  Supplies 80,000                   27,751                   16,319                   44,070                   (35,930)                 34.7%

Total Operating Expenses 436,100$             139,359$             81,201$               220,560$             (215,540)$           32.0%

  Professional Services 94,000                   13,200                   6,800                      20,000                   (74,000)                 14.0%

  Other Charges 136,993                 -                               202,437                 202,437                 65,444                   0.0%

  Debt Services

  Interagency Transfers

Total Other Charges 230,993$             13,200$               209,237$             222,437$             (8,556)$                5.7%

  General Acquisitions 25,000                   22,677                   39,110                   61,787                   36,787                   90.7%

  Library Acquisitions

  Major Repairs

Total Acquisitions/Major Repairs 25,000$               22,677$               39,110$               61,787$               36,787$               90.7%

  Scholarships

Total Expenditures 3,199,565$         2,583,888$         615,677$             3,199,565$         -$                            80.8%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 

Page 2



FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 18,275,725$        16,545,312$        1,730,413$           18,275,725$        -$                             90.5%

Statutory Dedicated 1,593,248             1,143,812             449,436                 1,593,248             -                               71.8%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2020 21,709,761           20,502,612           -                               20,502,612           (1,207,149)           94.4%

    Tuition - Spring 2021 19,487,148           18,843,908           -                               18,843,908           (643,240)               96.7%

    Tuition - Summer 4,963,498             4,941,068             22,430                   4,963,498             -                               99.5%

    Out-of-State Fees 8,349,603             9,462,061             (23,416)                 9,438,645             1,089,042             113.3%

    Other 7,671,356             5,062,895             3,416,065             8,478,960             807,604                 66.0%

Interagency Transfer 3,028,515             3,281,242             254,045                 3,535,287             506,772                 108.3%

Total Revenues 85,078,854$      79,782,911$      5,848,973$         85,631,884$      553,030$             93.8%

Expenditures 

  Salaries 40,450,820$        37,413,529$        2,142,930$           39,556,459$        (894,361)$             92.5%

  Other Compensation 181,377                 -                               -                               -                               (181,377)               0.0%

  Related Benefits 18,669,613           17,117,820           555,357                 17,673,177           (996,436)               91.7%

Total Personal Services 59,301,810$      54,531,349$      2,698,287$         57,229,636$      (2,072,174)$       92.0%

  Travel 268,210                 21,981                   78,117                   100,098                 (168,112)               8.2%

  Operating Services 8,662,277             8,400,801             269,934                 8,670,735             8,458                      97.0%

  Supplies 865,911                 645,202                 36,045                   681,247                 (184,664)               74.5%

Total Operating Expenses 9,796,398$         9,067,984$         384,096$             9,452,080$         (344,318)$           92.6%

  Professional Services 1,026,480             827,837                 82,545                   910,382                 (116,098)               80.6%

  Other Charges 3,805,700             335,118                 3,667,584             4,002,702             197,002                 8.8%

  Debt Services -                               

  Interagency Transfers 4,017,497             (3,223)                    3,520,720             3,517,497             (500,000)               -0.1%

Total Other Charges 8,849,677$         1,159,732$         7,270,849$         8,430,581$         (419,096)$           13.1%

  General Acquisitions 52,032                   14,597                   37,435                   52,032                   -                               28.1%

  Library Acquisitions 137,649                 130,542                 7,107                      137,649                 -                               94.8%

  Major Repairs -                               127,846                 -                               -                               -                               

Total Acquisitions/Major Repairs 189,681$             272,985$             44,542$               189,681$             -$                            143.9%

  Scholarships 6,941,288             10,329,906           -                               10,329,906           3,388,618             148.8%

Total Expenditures 85,078,854$      75,361,956$      10,397,774$      85,631,884$      553,030$             88.6%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 

 The Southern University Baton Rouge Campus have allocated $2.2 million in CARES Act funds to ensure the budget remains balanced and operations 
continue due to revenue shortfall.
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,735,319$           3,529,809$           205,510$              3,735,319$           -$                             94.5%

Statutory Dedicated 172,939                 124,071                 48,868                   172,939                 -                               71.7%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2020 3,823,146             4,583,457             -                               4,583,457             760,311                 119.9%

    Tuition - Spring 2021 3,499,336             4,412,842             -                               4,412,842             913,506                 126.1%

    Tuition - Summer 700,000                 1,329,638             -                               1,329,638             629,638                 189.9%

    Out-of-State Fees 2,658,500             4,355,411             -                               4,355,411             1,696,911             163.8%

    Other 3,286,762             4,162,451             -                               4,162,451             875,689                 126.6%

Interagency Transfer -                               -                               

Total Revenues 17,876,002$      22,497,679$      254,378$             22,752,057$      4,876,055$         125.9%

Expenditures 

  Salaries 9,471,530$           9,706,636$           1,764,843$           11,471,479$        1,999,949$           102.5%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 3,609,686             3,063,189             656,944$              3,720,133             110,447                 84.9%

Total Personal Services 13,081,216$      12,769,826$      2,421,786$         15,191,612$      2,110,396$         97.6%

  Travel 385,000                 29,101                   355,899                 385,000                 -                               7.6%

  Operating Services 1,690,629             1,898,784             1,305,892             3,204,676             1,514,047             112.3%

  Supplies 250,000                 123,758                 126,242                 250,000                 -                               49.5%

Total Operating Expenses 2,325,629$         2,051,643$         1,788,032$         3,839,676$         1,514,047$         88.2%

  Professional Services 1,220,590             756,124                 664,466                 1,420,590             200,000                 61.9%

  Other Charges 432,027                 243,119                 258,908                 502,027                 70,000                   56.3%

  Debt Services -                               -                               

  Interagency Transfers 366,540                 310,879                 55,661                   366,540                 -                               84.8%

Total Other Charges 2,019,157$         1,310,123$         979,034$             2,289,157$         270,000$             64.9%

  General Acquisitions -                               -                               200,000                 200,000                 200,000                 

  Library Acquisitions 250,000                 212,132                 187,868                 400,000                 150,000                 84.9%

  Major Repairs -                               355,960                 355,960                 355,960                 

Total Acquisitions/Major Repairs 250,000$             212,132$             743,828$             955,960$             705,960$             84.9%

  Scholarships 200,000                 315,652                 160,000                 475,652                 275,652                 157.8%

Total Expenditures 17,876,002$      16,659,375$      6,092,682$         22,752,057$      4,876,055$         93.2%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,158,721$           7,709,840$           448,881$              8,158,721$           -$                             94.5%

Statutory Dedicated 502,799                 350,189                 152,610                 502,799                 -                               69.6%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2020 4,851,700             4,384,181             181,081                 4,565,262             (286,438)               90.4%

    Tuition - Spring 2021 4,577,842             4,052,793             37,030                   4,089,823             (488,019)               88.5%

    Tuition - Summer 429,999                 222,534                 207,463                 429,997                 (2)                            51.8%

    Out-of-State Fees 352,829                 264,634                 88,195                   352,829                 -                               75.0%

    Other 4,735,175             2,302,730             1,059,653             3,362,383             (1,372,792)           48.6%

Interagency Transfer

Total Revenues 23,609,065$      19,286,901$      2,174,912.66$  21,461,814$      (2,147,251)$       81.7%

Expenditures 

  Salaries 10,111,886$        8,455,890$           866,423$              9,322,313$           (789,573)$             83.6%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,740,079             4,249,897             490,182                 4,740,079             -                               89.7%

Total Personal Services 14,851,965$      12,705,787$      1,356,605$         14,062,392$      (789,573)$           85.5%

  Travel 37,000                   6,923                      30,077                   37,000                   -                               18.7%

  Operating Services 2,285,294             2,061,490             317,040                 2,378,530             93,236                   90.2%

  Supplies 285,500                 90,253                   195,247                 285,500                 -                               31.6%

Total Operating Expenses 2,607,794$         2,158,666$         542,364$             2,701,030$         93,236$               82.8%

  Professional Services -                               30,985                   -                               30,985                   30,985                   

  Other Charges 4,268,732             24,375                   2,262,458             2,286,833             (1,981,899)           0.6%

  Debt Services

  Interagency Transfers 1,105,574             1,161,293             444,281                 1,605,574             500,000                 105.0%

Total Other Charges 5,374,306$         1,216,653$         2,706,739$         3,923,392$         (1,450,914)$       22.6%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 89,964                   85,036                   175,000                 -                               51.4%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             89,964$               85,036$               175,000$             -$                            51.4%

  Scholarships 600,000                 473,314                 126,686                 600,000                 -                               78.9%

Total Expenditures 23,609,065$      16,644,384$      4,817,430$         21,461,814$      (2,147,251)$       70.5%

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,158,497$           4,729,704$           428,793$              5,158,497$           -$                             91.7%

Statutory Dedicated 162,060                 122,939                 39,121                   162,060                 -                               75.9%

Federal

Self Generated

    Tuition - Fall 2020 3,877,853             3,412,751             -                               3,412,751             (465,102)               88.0%

    Tuition - Spring 2021 3,691,755             3,047,526             -                               3,047,526             (644,229)               82.5%

    Tuition - Summer 900,000                 244,963                 450,000                 694,963                 (205,037)               27.2%

    Out-of-State Fees 550,000                 264,484                 -                               264,484                 (285,516)               48.1%

    Other 989,230                 163,455                 2,425,659             2,589,114             1,599,884             16.5%

Interagency Transfer -                               -                               

Total Revenues 15,329,395$      11,985,822$      3,343,573$         15,329,395$      -$                            78.2%

Expenditures 

  Salaries 7,402,302$           7,275,170$           359,865$              7,635,035$           232,733$              98.3%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,666,095             3,078,312             415,091                 3,493,403             (172,692)               84.0%

Total Personal Services 11,068,397$      10,353,482$      774,956$             11,128,438$      60,041$               93.5%

  Travel 38,300                   1,916                      4,000                      5,916                      (32,384)                 5.0%

  Operating Services 2,166,888             1,729,766             437,122                 2,166,888             -                               79.8%

  Supplies 140,200                 107,543                 5,000                      112,543                 (27,657)                 76.7%

Total Operating Expenses 2,345,388$         1,839,225$         446,122$             2,285,347$         (60,041)$             78.4%

  Professional Services 219,500                 64,999                   154,501                 219,500                 -                               29.6%

  Other Charges 647,487                 12,005                   635,482                 647,487                 -                               1.9%

  Debt Services

  Interagency Transfers 748,623                 655,851                 92,772                   748,623                 -                               87.6%

Total Other Charges 1,615,610$         732,855$             882,755$             1,615,610$         -$                            45.4%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 300,000                 186,295                 113,705                 300,000                 -                               62.1%

Total Expenditures 15,329,395$      13,111,857$      2,217,538$         15,329,395$      -$                            85.5%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 

 The Southern University Shreveport Campus have allocated $2.6 million in CARES Act funds to ensure the budget remains balanced and operations 
continue due to revenue shortfall.
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FY21 Budget Actual Projected Total FY21

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,914,457$           4,644,070$           270,387$              4,914,457$           -$                             94.5%

Statutory Dedicated 1,797,470             1,785,247             12,223                   1,797,470             -                               99.3%

Federal 3,654,209             2,000,253             1,653,956             3,654,209             -                               54.7%

Self Generated

    Tuition - Fall 2020

    Tuition - Spring 2021

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 10,366,136$      8,429,570$         1,936,566$         10,366,136$      -$                            81.3%

Expenditures 

  Salaries 5,429,873$           4,510,232$           377,098$              4,887,330$           (542,543)$             83.1%

  Other Compensation 50,000                   47,917                   2,083                      50,000                   -                               95.8%

  Related Benefits 2,579,235             1,597,691             131,984                 1,729,675             (849,560)               61.9%

Total Personal Services 8,059,108$         6,155,840$         511,165$             6,667,005$         (1,392,103)$       76.4%

  Travel 121,000                 5,829                      570                         6,399                      (114,601)               4.8%

  Operating Services 343,304                 355,042                 147,936                 502,978                 159,674                 103.4%

  Supplies 224,289                 65,398                   199,098                 264,496                 40,207                   29.2%

Total Operating Expenses 688,593$             426,269$             347,604$             773,873$             85,280$               61.9%

  Professional Services 44,202                   4,000                      37,060                   41,060                   (3,142)                    9.0%

  Other Charges 1,423,883             1,574,954             859,288                 2,434,242             1,010,359             110.6%

  Debt Services  

  Interagency Transfers -                               -                               -                               0.0%

Total Other Charges 1,468,085$         1,578,954$         896,348$             2,475,302$         1,007,217$         107.6%

  General Acquisitions 150,350                 75,681                   374,275                 449,956                 299,606                 50.3%

  Library Acquisitions -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 150,350$             75,681$               374,275$             449,956$             299,606$             50.3%

  Scholarships

Total Expenditures 10,366,136$      8,236,743$         2,129,393$         10,366,136$      -$                            79.5%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2021

As of  May 31, 2021 
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GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Mille Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 
1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Items
A. Request Approval for Research Financial Conflict of Interest Policy (SUBR)

B. Request Approval of Instructional Faculty Policy (SULC)

C. Request Approval of SUSLA Institutional Policies in Compliance with Safety Audit
Requirements (SUSLA)

1. Request Approval for General Safety Policy (SUSLA)
2. Request Approval for Property Control and Purchasing Policy (SUSLA)
3. Request Approval for Authorized Driver Policy (SUSLA)
4. Request Approval for Bonds, Crime, Property and Security Policy (SUSLA)
5. Request Approval for Key Control Policy (SUSLA)
6. Request Approval for Blood-Borne Pathogen Policy (SUSLA)

6. Other Business

7. Adjournment

MEMBERS 
Mr. Myron Lawson- Chairman, Atty. Ed Shorty–Vice-Chair, 

Atty. Jody Amedee, Dr. Leon Tarver, II, Ms. Christy Oliver Reeves, Mr. Sam Gilliam 
Atty. Domoine D. Rutledge- Ex Officio 
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This policy applies to all individuals engaged in externally funded/sponsored research who, 
regardless of title or position, are responsible for the design, conduct, or reporting of the funded 
research, including but not limited to principal investigators, co-investigator/co-principal 
investigators, project directors, and/or senior research personnel.  

• Principal Investigator (PI) – the individual (project leader) designated by the 
proposer (institution), and approved by the external funding agency, who will be 
responsible for the scientific or technical direction and outcomes of the project.  

• Co-Investigator (Co-I/Co-PI) – the individual(s) jointly responsible for scientific or 
technical activity and submission of the requisite project reports and designated as 
such by the proposer (institution) and approved by the external funding agency. 

• Project Director (PD) – the individual designated by the proposer (institution) and 
approved by the external funding agency, who will be responsible for the fiscal 
management of the project’s activities. Note: In some instances (depending upon the 

funding agency, the terms Principal Investigator and Project Director are 

interchangeable as is the case with the National Institutes of Health (NIH). Project 

leads are termed PDs). 
• Senior Research Personnel (SRP) – an individual other than the PI, Co-I/Co-PI, and 

PD considered by the performing institution to be a member of its faculty (or 
equivalent) or who holds an appointment as a faculty member at another institution, 
who will participate in the project activity. 

 
Individuals and offices responsible for affecting this policy include: 

• Office of Sponsored Programs (OSP) – reviews all faculty submitted declaration of 
financial conflict of interest to determine if there may be conflict. Any notification of 
faculty impropriety or financial conflict of interest from the funding agency or the 
SUS must also be reviewed. Approves project submission/activity and forwards the 
endorsed activity to the COI Committee for review and then to the VC for ORSI-ED 
for final approval (prior to funding by agency and/or after notification of FCOI). 

• Southern University Research Council (SURC) – reviews all declarations of 
financial conflict of interest forms prior to the VC’s signature and advises the 
Authorized Institutional Official for all sponsored program activity and on any FCOI 
matters. 

• Vice Chancellor for ORSI-ED – is the Authorized Institutional Official for research 
and sponsored projects and reviews all approved declarations of FCOI and provides 
final approval to only those requests that 1) meet the guidelines of the funding agency 
and/or 2) have exceptional circumstances and potential benefits that are compelling 
and well-justified. 

• Chancellor of SU (Baton Rouge Campus Only) - has final authority over all 
declarations of FCOIs and can override a decision made by any supervisor in the 
initiate’s (PI, Co-I/Co-PI, PD, SRP) chain of command to deny said declaration.  
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III. POLICY COMPLIANCE 
Compliance with this policy ensures that the faculty and staff adhere to the general federal 
regulations and cost accounting practices as stipulated in the Office of Management and Budget 
Cost Principles for Educational Institutions OMB Circular A-21 (2 CFR Part 220) as well as 
agency stipulated regulations (42 CFR Part 50; 45 CFR Part 94; NSF 20-1: National Science 
Foundation Proposal and Awards Policies and Procedures Guide). 
 

IV. POLICY DEFINITIONS 
• Southern University Research Council (SURC) - the Institution’s council and/or 

subcommittee or individual that advises the Institutional Official on Financial Conflict 
of Interest matters. Its membership includes thirteen representatives placed as follows: 

o one dean appointee from each college; 

o  one representative from the Faculty Senate;  

o the dean of the Graduate School (or appointee);  

o one representative each from OSP, OSPA, the library, and the Center for 
International Studies; and 

o the IRB Chair. 

• Entity - any domestic or foreign, public or private, organization (excluding a federal 
agency) from which an Investigator (and spouse and dependent children) receives 
remuneration or in which any person has an ownership or equity interest. 

• Family - any member of the Investigator’s immediate family, specifically, any 
dependent children and spouse. 

• Financial Conflict of Interest - a Significant Financial Interest that the Institution 
reasonably determines could directly and significantly affect the design, conduct or 
reporting of externally funded research. 

• Authorized Institutional Official - the individual within the Institution who is 
responsible for the solicitation and review of disclosures of significant financial 
interests related to research and sponsored programs including those of the 
Investigator’s Family related to the Investigator’s institutional responsibilities. For the 
purposes of this Policy, the Authorized Institutional Official is designated as the Vice 
Chancellor for Research, Strategic Initiatives & Economic Development (VC ORSI-
ED) or their designee. 

• Investigator - the project director, principal Investigator, co-investigator, and any 
other individual, regardless of title or position, who is responsible for the design, 
conduct, or reporting of externally funded research, or proposals for such funding. 

• Investigator’s Institutional Responsibilities - the Investigator’s responsibilities 
associated with their Institutional appointment or position, such as research, research 
consultation, teaching, clinical activities, administration, internal professional 
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committee service such as a committee membership in Institutional Review Board 
(IRB) or Institutional Animal Care and Use Committee (IACUC), and external 
professional committee service. 

• Significant Financial Interest  

1) a financial interest of the Investigator and their Family that reasonably appears to be 
related to the Investigator’s Institutional Responsibilities, and: 

A. if with a publicly traded entity, the aggregate value of any salary or other 
payments for services received during the 12-month period preceding the 
disclosure, and the value of any equity interest during the 12-month period 
preceding or as of the date of disclosure, exceeds $5,000; 

B. if with a non-publicly traded entity, the aggregate value of any salary or 
other payments for services received during the 12-month period preceding 
the disclosure exceeds $5,000; 

C. if with a non-publicly traded company, is an equity interest of any value 
during the 12-month period preceding or as of the date of disclosure; or 

D. is income related to intellectual property rights and interests not reimbursed 
through the Institution. 

2) also includes any reimbursed or sponsored travel (i.e., that which is paid on behalf 
of the Investigator and not reimbursed to the Investigator so that the exact monetary 
value may not be readily available), related to their institutional responsibilities; 
provided however, that this disclosure requirement does not apply to travel that is 
reimbursed or sponsored by U.S. Federal, state or local governmental agencies, U.S. 
institutions of higher education, research institutes affiliated with institutions of 
higher education, academic teaching hospitals, and medical centers. 

3) does NOT include: 

A. salary, royalties, or other remuneration from the Institution; 
 

B. income from the authorship of academic or scholarly works; 

C. income from seminars, lectures, teaching engagements, advisory 
committees or review panels sponsored by or from U.S. federal, state, or 
local governmental agencies; U.S. institutions of higher education; U.S. 
research institutes affiliated with institutions of higher education, academic 
teaching hospitals, and medical centers; or 

D. equity interests or income from investment vehicles, such as mutual funds 
and retirement accounts, so long as the Investigator does not directly control 
the investment decisions made in these vehicles. 
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• Research - a systematic investigation, study, or experiment designed to contribute to 
generalizable knowledge. The term encompasses basic and applied research, product 
development, and educational activities. 

 
V. POLICY IMPLEMENTATION PROCEDURES 

A. When to Disclose a Financial Conflict of Interest 

1. Time of Application 

Prior to submitting an application for proposal, investigators must have 
submitted a Financial Conflict of Interest Declaration. Investigators shall further 
certify that the proposed project conforms to this policy. Investigators must also 
sign an acknowledgement of their obligation for annual and ad hoc disclosure at 
this time. All forms are attached hereto. 

2. Annual Disclosure 

Investigators with active external funding shall submit an updated Significant 
Financial Interests Disclosure Report on an annual basis. 

3. Ad Hoc Disclosure 

Within 30 days of acquiring or discovering a new Significant Financial Interest, 
the investigator shall submit an updated Significant Financial Interests 
Disclosure. 

4. Additional Sponsor Requirements 

For all externally funded sponsored projects, disclosure shall be in accordance 
with sponsor requirements if they are more restrictive than this policy. 

B. Review, Determination and Management of Financial Conflict of Interest 

1. Review and Determination 

If the disclosure form reveals a Significant Financial Interest, it will be reviewed 
promptly by the Authorized Institutional Official for a determination of whether 
it constitutes a Financial Conflict of Interest. The Authorized Institutional 
Official may refer any disclosure of significant financial interest to the SURC 
for review, consultation, and guidance in specific or complex cases, or the 
application of the policy to a particular situation. Examples of SURC referrals 
would be any conflict reported to the OSP by a colleague or funding agency, any 
unclear but disclosed significant financial interest related to an intended project, 
department, college, or principal investigator. 
 
A Financial Conflict of Interest will exist when the Authorized Institutional 
Official determines that a Significant Financial Interest could directly and 
significantly affect the design, conduct, or reporting of externally funded 
research. 
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  2. Management 

If the Authorized Institutional Official determines that there is a Financial 
Conflict of Interest, they must require and approve a written management plan 
before any related research goes forward or any funds can be expended. The 
affected Investigator or the SURC Committee, as appropriate, is responsible for 
developing and submitting a proposed management plan for approval by the 
Institutional Official. 
 
A management plan may impose any condition and prescribe any action 
necessary to manage a Financial Conflict of Interest, including an action 
reducing or eliminating the Financial Conflict of Interest, to ensure that the 

design, conduct, reporting of, and any product resulting from the research is 

free from bias or the appearance of bias. Examples of conditions or actions that 
may be prescribed include, but are in no way limited to: 
 

a) public disclosure of the conflict of interest in presentations and 
publications; 

b) for human subjects’ research, direct disclosure of the conflict of interest 
to research participants; 

c) appointment of an independent monitor with authority to take measures 
to protect the design, conduct, and reporting of research against bias, or 
the appearance of bias, resulting from the conflict of interest; 

d) modification of the research plan; 

e) change of personnel or personnel responsibilities, or disqualification of 
personnel from participation in all or a portion of the research; 

f) divesture or reduction of the newly proposed financial interest; or 

g) severance of relationships that create an actual or potential Financial 
Conflict of Interest. 

The management plan must be in the form of a written agreement and must 
provide that the Investigator acknowledges receipt of the approved plan and 
understands the requirements of this Policy and the required actions and 
other terms of the plan. 

3. Reporting 

Should any Financial Conflict of Interests or non-compliance require reporting 
to funding agencies which require such disclosure and reporting, the Office of 
Sponsored Programs (OSP), in consultation with the Authorized Institutional 
Official or the SURC Committee, will report as required by the funding agency. 

a) The SU Authorized Institutional Official to submit an FCOI report within 
sixty (60) days after the determination that an FCOI exists for an 
Investigator who is newly participating in the project or for an existing 



 

7 | Page 

Investigator who discloses a new Significant Financial Interest to the 
OSP during the period of award. 

b) Whenever an Investigator does not disclose timely a previously existing 
Significant Financial Interest or the OSP fails to review a previously 
existing Significant Financial Interest during an ongoing externally 
funded project, SU’s Authorized Institutional Official shall, within sixty 
(60) days: review the Significant Financial Interest; determine whether 
it is related to the externally funded research; determine whether a 
Financial Conflict of Interest exists. If so, the OSP must implement, on 
at least an interim basis, a management plan that shall specify the actions 
that have been, or will be, taken to manage such Financial Conflict of 
Interest going forward and submit an FCOI report to the funding agency.  

In addition to the FCOI report, the OSP must, within 120 days of the 
Institution’s determination of noncompliance, complete a retrospective 
review of the Investigator’s research activities and the externally funded 
research project to determine whether any externally funded research, or 
portion thereof, conducted during the period of the noncompliance, was 
biased in the design, conduct or reporting of such research. 

4. Non-Compliance 

a) Disciplinary Action 

In the event of an Investigator’s failure to comply with this Policy, the 
Authorized Institutional Official may suspend all relevant externally 
funded activities or take other disciplinary action until the matter is 
resolved or other action deemed appropriate by the Authorized 
Institutional Official is implemented. 

The Authorized Institutional Official’s decision to impose sanctions on 
an Investigator because of failure to comply with this Policy, or failure 
to comply with the decision of the Authorized Institutional Official, will 
be described in a written explanation of the decision to the Investigator 
or the SURC, as applicable, and will notify the individual of the right to 
appeal to the SURC regarding the decision. 

b) Retrospective Review 

Whenever a Financial Conflict of Interest is not identified or managed in 
a timely manner, including: 

• Failure by the Investigator to disclose a Significant Financial 
Interest that is determined by the Institution to constitute a 
Financial Conflict of Interest;  

• Failure by the Institution to review or manage such a Financial 
Conflict of Interest; or 
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• Failure by the Investigator to comply with a Financial Conflict 
of Interest management plan; 

the OSP shall, within 120 days of determination of noncompliance, 
complete a “retrospective review” of the Investigator’s activities and the 
externally funded research project to determine whether any externally 
funded research, or portion thereof, conducted during the period of the 
noncompliance was biased in the design, conduct, or reporting of such 
research. 

The OSP shall document the retrospective review which must include at 
least the following: 

• If bias is found, the OSP must notify the funding agency promptly 

and submit a mitigation report. If the FCOI was previously 
reported to the funding agency, the mitigation report is submitted 
as a “Revised FCOI Report.”  

• The mitigation report must include, at a minimum, the key 
elements documented in the retrospective review and a 
description of the impact of the bias on the research project and 
the OSP’s plan of action or actions taken to eliminate or mitigate 
the effect of the bias (i.e., impact on the research project, extent 
of harm done, including any qualitative and quantitative data to 
support any actual or future harm; analysis of whether the 
research project is salvageable). Thereafter, the OSP will submit 
FCOI reports annually as prescribed by the regulation. 

• If no bias is found, no action need be taken. 

5. Training Required in Conflicts of Interest 

Each Investigator must complete training with the OSP and will be provided 
with an electronic certificate of completion of training on this Policy prior to 
engaging in research as required by the funding agency. For projects funded by 
the PHS, specialized training through its institutions is required and must be 
renewed at least every four years thereafter. Investigators will be required to pay 
this cost upfront and, if allowable, can be reimbursed through the agency’s 
funding apparatus. Investigators must also complete training within a reasonable 
period as determined by the Authorized Institutional Official or prior to the 
submission of an Annual or Ad Hoc disclosure in the event that this Policy is 
substantively amended in a manner that affects the requirements of Investigators, 
when an investigator is new to the institution, or if it is determined that the 
Investigator has not complied with this Policy or with a management plan related 
to their activities. The Office of Sponsored Programs (OSP), in consultation with 
the Authorized Institutional Official, is responsible for ensuring that each 
Investigator, as defined herein, completes training as required under this Policy. 
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6. Record Retention 

The Authorized Institutional Official will retain all disclosure forms, conflict 
management plans, and related documents for a period of three years from the 
date the final expenditure report is submitted to the funding agency, the date of 
final resolution of any investigation, audit, or similar action involving the 
records, or as specifically required by the funding agency, whichever is later. 

7. Confidentiality 

To the extent permitted by law, all disclosure forms, conflict management plans, 
and related information will be confidential. However, the Institution may make 
such information available when required by law, mandated by funding agency, 
or determined to carry out the purpose and administration of this policy. If the 
Institution is requested to provide disclosure forms, conflict management plans, 
and related information to an outside entity, the Investigator will be informed of 
this disclosure. 

8. Public Accessibility 

a) Public Accessibility Required by PHS 

Institution shall make this Policy available via a publicly accessible 
website. Institution will respond to any requestor of public records in 
accordance with LSA R.S. 44:1, et seq., other federal and state laws, 
and its internal policies within ten (10) business days (excluding 
holidays and other official university breaks) of the official receipt of 
request concerning any Significant Financial Interests held by 
Investigators. Information on how to make a request can be found at 
the following link: https://www.sus.edu/page/how-to-request-a-
public-record-from-the-southern-university-system. Considerations 
regarding requests will include the following criteria: 

i. The Significant Financial Interest was disclosed and is still held 
by the Investigator; 

ii. A determination has been made that the Significant Financial 
Interest is related to the PHS-funded research; and 

iii. A determination has been made that the Significant Financial 
Interest is a Financial Conflict of Interest. 

iv. The information to be made publicly available shall be 
consistent with the requirements of the PHS policy. 

v. If the Institution uses a publicly accessible Web site for making 
the information publicly accessible, the information shall be 
updated at least annually. In addition, the Institution shall update 
the Web site within sixty (60) days of the Institution’s receipt or 
identification of information concerning any additional 
Significant Financial Interests of the senior/key personnel for the 
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externally funded research project that was not previously 
disclosed, or upon the disclosure of a Significant Financial 
Interest of senior/key personnel; or upon the disclosure of a 
Significant Financial Interest of senior/key personnel new to the 
NIH-funded research, if the Institution determines that the 
Significant Financial Interest is related to the NIH-funded 
research and is a Financial Conflict of Interest. The Web site 
shall note that the information provided is current as of the date 
listed and is subject to updates, on at least an annual basis and 
within 60 days of the Institution’s identification of a new 
Financial Conflict of Interest. If the Institution responds to 
written requests, the Institution will note in its written response 
that the information provided is current as of the date of the 
correspondence and is subject to updates, on at least an annual 
basis and within 60 days of the Institution’s identification of a 
new Financial Conflict of Interest, which should be requested 
subsequently by the requestor. 

b) Public Accessibility Required by Other Agencies 

Should any other funding agency require public accessibility of 
Financial Conflict of Interests, the Institution shall provide such public 
access as required. 

9. Subrecipients 

If externally funded research involves a subrecipient, the Institution will take 
reasonable steps to ensure that any subrecipient investigator complies with the 
funding agency’s Financial Conflict of Interest policy by: 

a) Establishing in writing with the subrecipient whether this Policy or the 
subrecipient’s Financial Conflict Interest policy will apply to the 
subrecipient’s Investigators. 

b) Requiring Financial Conflict of Interest reports regarding all identified 
Financial Conflict of Interests of all subrecipient Investigators be 
provided to Institution for reporting to funding agency as applicable. 

10. Retrospective Review 

a) Whenever a Financial Conflict of Interest is not identified or managed in 
a timely manner, including: 

• Failure by the Investigator to disclose a Significant Financial 
Interest that is determined by the Institution to constitute a 
Financial Conflict of Interest;  

• Failure by the Institution to review or manage such a Financial 
Conflict of Interest; or 
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• Failure by the Investigator to comply with a Financial Conflict 
of Interest management plan; 

the Institution shall, within 120 days of the Institution’s determination of 
noncompliance, complete a “retrospective review” of the Investigator’s 
activities and the externally funded research project to determine whether 
any externally funded research, or portion thereof, conducted during the 
period of the noncompliance was biased in the design, conduct, or 
reporting of such research. 

b) The Institution shall document the retrospective review which must 
include at least the following: 

• If bias is found, the Institution must notify the funding agency 
promptly and submit a mitigation report. If the FCOI was 
previously reported to the funding agency, the mitigation report 
is submitted as a “Revised FCOI Report.”  

• The mitigation report must include, at a minimum, the key 
elements documented in the retrospective review and a 
description of the impact of the bias on the research project and 
the Institution’s plan of action or actions taken to eliminate or 
mitigate the effect of the bias (i.e., impact on the research project, 
extent of harm done, including any qualitative and quantitative 
data to support any actual or future harm; analysis of whether the 
research project is salvageable). Thereafter, the Institution will 
submit FCOI reports annually as prescribed by the regulation. 

• If no bias is found, no action need be taken. 

VI. POLICY RELATED INFORMATION  

2 CFR Part 220 of the OMB Circular A-21 establishes principles for determining costs applicable 
to grants, contracts, and other agreements with educational institutions 
(https://www.govinfo.gov/content/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-
part220.pdf). 
 
The 2 CFR Part 220 is the basis for the fiscal management for all SU sponsored grants activity. 
 
The following documents provided background information and guidance for the SU Research 
Financial Conflict of Interest Policy: 
 
Public Health Service (PHS) of the US Department of Health and Human Services (HHS), (42 
CFR Part 50; 45 CFR Part 94)  
https://www.govinfo.gov/content/pkg/FR-2011-08-25/pdf/2011-21633.pdf 

National Science Foundation Proposal and Awards Policy and Procedures Guide. 
https://www.nsf.gov/pubs/policydocs/pappg20_1/nsf20_1.pdf  
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Federal Demonstration Partnership (FDP) Model Financial Conflict of Interest Policy  
http://thefdp.org/default/assets/File/Documents/fdp_model_coi_policy.docx 
 
Southern University may utilize resources available on NIH’s Office of Extramural Research 
Financial Conflict of Interest Web page found at http://grants.nih.gov/grants/policy/coi/ to satisfy 
some of the training requirements as required by this policy and that of NIH and other funding 
agencies. 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a new policy and is subject to the Board approved five-year review cycle at the latest. 
Internally, the policy shall be revisited every two years by staff in the ORSI and Office of 
Sponsored Programs in consultation with the Southern University Research Council (SURC) and 
will include representation from the following offices: 

a. Academic Affairs or any Dean/Center Director; 

b. Budget Office; 

c. SPADCO, hereby charged with providing to the SURC all 
amendments/revisions to the 2 CFR Part 220 and other applicable federal 
and state regulations; 

d. Faculty Researchers; 

e. Faculty Senate; 

f. Office of Research, Strategic Initiatives and Economic Development, 
hereby charged with providing the SURC with trends and policies at other 
institutions; and 

g. Human Resources (HR), hereby charged with providing to the SURC all 
applicable state laws and regulations, particularly as they pertain to the 
Louisiana Code of Government Ethics and Classified Employees; 
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VIII. POLICY URL 
Effective upon Board approval and final signature, this Research Financial Conflict of Interest 
Policy, the Financial Conflict of Interest Declaration form, and the Financial Conflict of Interest 
Significant Financial Interests Disclosure and Reporting form will be retroactive to April 1, 2021 
and maintained in the ORSI-ED office as well as posted on www.subr.edu/ORSI and www.sus.edu 
  

IX. POLICY APPROVAL   
This section identifies the appropriate approval official(s).  
 
 
 
 

_______________________________________________           _________________________ 

Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 

 
 
 
 
______________________________________________             ________________________ 

The Honorable Attorney Domoine D. Rutledge         Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                    
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III. POLICY COMPLIANCE 

Adoption and implementation of this policy instructs the SULC faculty on how to define full-time 
faculty within its internal policies and governing documents in compliance with the Bylaws of the 
Southern University System.   

 
IV. POLICY DEFINITIONS 

Board of Supervisors of the Southern University and A&M College System: The Board is vested 
with the responsibility via the Louisiana State Constitution of 1974 and specific Louisiana Revised 
Statutes for the management and supervision of its institutions, statewide agricultural programs 
and other programs which comprise the Southern University and A&M College System. 
 
Bylaws of the Southern University System: Bylaws and regulations of the Board of Supervisors 
can be found at: https://www.sus.edu/page/bylaws-and-regulations-of-the-board-of-supervisors.  
 
Southern University Law Center (SULC): is one of the five institutions that comprise the Southern 
university System. 
 
Instructional Faculty: full-time members of the instructional staff of SULC with the rank of 
instructor and part-time members of the instructional staff as provided for in Part III, Chapter I, 
Section I-2.5 of the Bylaws of the Southern University System. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
The Vice Chancellor for Academic Affairs shall review the definition of full-time faculty to ensure 
that the definition complies with this policy.  If the definition does not comply with this policy, 
the SULC Vice Chancellor for Academic Affairs will meet with the SULC Faculty Appointment, 
Retention, Promotion, and Tenure Committee to have the definition of full-time faculty revised to 
comply with this policy.  Every three years the Vice Chancellor for Academic Affairs will review 
the definition of full-time faculty at SULC to ensure that the definition complies with this policy.  
Every five years the Vice Chancellor for Academic Affairs will review this policy to determine if 
the policy requires revision. 
 

VI. POLICY RELATED INFORMATION  
Pursuant to Part I, Section B of the Bylaws of the Southern University System Board of 
Supervisors supervises and manages the operations of the Southern University System. In addition, 
in Part III, Chapter II, Section 2-1, (A)(1)(a) of the Board’s Bylaws full-time faculty members are 
defined to include the rank of Instructor or above.  The Board specifies the academic ranks of full-
time faculty in Section 2-6 of Part III, Chapter II. 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a new SULC policy. The policy is subject to a five-year policy review cycle. The policy 
would become effective when signed below by both the Chair of the Southern University System 
Board of Supervisors and the President-Chancellor of the Southern University and A&M College 
System.  
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VIII. POLICY URL 
The policy is published on the Southern University System website – www.sus.edu. 
  
 

IX. POLICY APPROVAL   
  
 
 
_______________________________________________           _________________________ 
John K. Pierre, J.D.         Effective Date of Policy  
Chancellor, Southern University Law Center 
 
 
 
_______________________________________________           _________________________ 
Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
______________________________________________             ________________________ 
The Honorable Mr. Domoine Rutledge            Effective Date of Policy  
Chair - Southern University System Board of Supervisors 
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A. Louisiana State Driver Safety Program Accident Report (DA 2041): This form is 
completed for any vehicular accident that occurs while being operated on state 
business.  

B. DA-2000 Form – Incident reporting form for employees which includes 
information on the individual injured, a description of the incident, a statement of 
what caused or might have caused the incident., and any corrective action that has 
been taken or that should be taken to prevent recurrence. 

C. DA-3000 Form – Incident reporting form for visitors which includes information 
on the individual injured, a description of the incident, a statement of what caused 
or might have caused the incident, and any corrective action that has been taken or 
that should be taken to prevent recurrence. 

 
 
 

V. POLICY IMPLEMENTATION PROCEDURES 
 
Administrative Support for the Safety Program 
Protecting the health and safety of employees, students, guests, and the environment is 
a primary concern of the administration of SUSLA. We will meet this goal through the 
development of a comprehensive and effective environmental health and safety plan 
that endeavors to eliminate unsafe conditions and minimize the impact of hazardous 
situations. Such a plan can benefit the university community by reducing illness and 
injury to students and personnel, preventing property damage, and preserving the 
environment.  
 
It is the expectation that every employee makes every reasonable effort to promote, 
create, and maintain a safe and healthful environment by taking personal responsibility 
for safety. This will be accomplished through enforced adherence to basic safety 
principles, sound management practices, and compliance with applicable federal, state, 
and local codes, laws, and standards.   

 
Responsibilities of Designated Safety Personnel 
A. Risk Management Officer 

The Chancellor shall designate a Risk Management Officer to serve as the primary 
liaison for the campus with the Office of Risk Management. The Risk Management 
Officer shall oversee the Risk Management/Safety Program and ensure compliance. 

 
B. Safety Committee 

The Chancellor shall approve members of a campus-wide Safety Committee. The 
Safety Committee advises the Chancellor on all matters regarding to campus safety.  
It shall meet quarterly to review all incidents and changes to Safety Policies and 
Procedures as presented by the Risk Management Officer, and make 
recommendations to the Chancellor. The Safety Committee shall comprise of: 
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• Risk Management Officer (chair) 
• Director of Human Resources 
• University Police Chief 
• Faculty Senate President 
• Staff Senate President 
• Chief Finance Officer 
• Coordinator of Disability Services 

 
C. Safety Representatives 

In order to achieve a concerted communication effort, each college and division 
shall name a Safety Representative. The Safety Representatives will be responsible 
for disseminating safety information and collecting responses for all Safety 
Newsletters. He or she shall act as a conduit of information from the campus to the 
Safety Committee and Risk Management Officer. 

 
Responsibilities of all employees 
A. Chancellor 

The Chancellor of Southern University at Shreveport will promote accountability, 
provide resources, and enforce all safety regulations. He or she shall lead by 
example, working in a safe manner and attending all safety meetings and trainings. 
He or she shall ensure that all other employees participate in the safety program as 
well. 

 
B. Department and Division Heads 

A safe working environment is only achieved through a top-down approach. 
Department and Division Heads shall promote a safe working environment by 
setting safety goals and enforcing safety rules. They shall provide appropriate 
resources and allow time for training to ensure that all employees are properly 
equipped to perform their duties in a safe manner.  They will enforce participation 
in all safety meetings and training and hold employees accountable for violations 
of safety policy and lack of participation. 

 
C. University Police 

University Police provide frontline support for safety and security on campus. 
University Police shall act as first responders for all safety incidents and investigate 
all incidents. They shall compile a police report and incident report and file those 
reports with the Risk Management Officer. It is the responsibility of all Police 
Officers to be vigilant for safety and security risks and to report them to the Risk 
Management Officer. 

 
D. Human Resource Management (HRM) 

Worker’s Compensation and Injury claims shall be handled exclusively through 
HRM.  HRM shall also be consulted for all policy changes that involve employment 
legislation. 
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E. Facilities 

Facilities serve a valuable role in the maintenance and safety of our campus 
grounds. All employees in facilities shall place a priority on tasks that enhance 
safety and be constantly vigilant in identifying and correcting safety risks. 

  
F. Supervisors 

Any employee with supervisor responsibilities shall enforce all safety rules and 
provide employees with the tools they need in order to perform their duties in a safe 
manner. Supervisors shall mandate that all employees participate in safety 
meetings.  

 
G. All Employees 

All employees shall work in a safe manner in compliance with all safety rules and 
regulations. It is the responsibility of all employees to report incidents and unsafe 
conditions.  All employees shall participate in safety meetings and safety trainings. 
Employees who do not comply with safety rules shall be subject to disciplinary 
action and poor performance review.  Each employee will have access to all safety 
rules and regulations on the SUSLA homepage. 

 
General Safety Rules 
The following general safety rules shall be observed by all faculty and staff. These 
rules shall be reviewed annually through the first Fall Safety Meeting. Adherence 
to safety rules is a condition of employment: 

 
1. No smoking on any campus location. 
2. Horseplay and fighting will not be tolerated in the work place. 
3. Before beginning work, notify your supervisor of any permanent or temporary 

impairment that may reduce your ability to perform in a safe manner. 
4. Operate equipment only if you are trained and authorized. 
5. Immediately report any recognized potentially unsafe condition or act to your 

supervisor. 
6. Immediately report accidents, near misses, and property damage to a supervisor 

regardless of the severity. 
7. Report any smoke, fire, or unusual odors to your supervisor. 
8. Use proper lifting techniques. For objects exceeding 50 pounds in weight, the 

immediate supervisor shall determine specific methods for safe lifting. 
9. If your work creates a potential slip or trip hazard, correct the hazard 

immediately. Special attention should be paid to electrical cords that stretch 
across walkways. 

10. Fasten restraint belts before starting any motor vehicle. 
11. Obey all driver safety instructions. 
12. Comply with all traffic signs, signals, markers, and persons designated to direct 

traffic. 
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13. Adhere to departmental rules regarding first aid, evacuation routes, and fire 
department notification. 

14. Adhere to departmental rules and procedures specific to departmental 
operations. 

15. Assist and cooperate with all safety investigations and inspections and assist in 
implementing safety procedures as requested. 

 
 

Department Specific Safety Rules 
Departments that work in safety sensitive environments, i.e. University Police, 
Facilities, Chemistry Labs, etc., shall have department specific safety rules. All 
employees in those departments shall review the rules annually. A copy of 
department specific rules should be filed with the Risk Management Officer. 

 
Safety Meetings 
Safety meetings shall be held twice per semester in the Fall and the Spring. All 
employees must attend and participate in safety meetings. This includes all 
classified staff, unclassified staff, faculty, adjunct faculty, and part time employees. 
Safety meetings may be conducted in person or through email.  SUSLA shall strive 
for 100% participation in safety meetings. Participation in safety meetings is a 
condition of employment. Safety meetings shall be held more frequently if required 
by ORM for compliance. 

 
Training 
A. Annual 
Training on the general safety rules and general safety policy will be conducted 
annually during the Fall Faculty/Staff Institute. SUSLA must receive 100% 
participation. Participation in this training is mandatory and a condition of 
employment.  

 
B. Every Three Years 
Employees who wish to participate in the Authorized Driver Program must 
complete the Driver Safety Training every three years. 

 
C. Every Five Years 
Every employee shall participate in training on Sexual Harassment and the Drug 
Free Workplace Training within one year of hire and every five years. 

 
D.  Non-scheduled Training 
Any employees performing a new, safety-sensitive task or operating a new piece of 
equipment shall be trained on the proper procedure and use of equipment.  This on 
the job training (OJT) shall be documented and sent to the Risk Management 
Officer. 
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Inspections 
Regular inspections shall reinforce to employees the importance of safety and act 
as a preemptive measure to avoid unsafe conditions.  All buildings on campus shall 
be inspected monthly by facilities. These inspections shall be done on a campus 
approved checklist and documented. Any hazards identified through inspection 
shall be quickly remedied and such remedies documented and attached to the 
inspection. 

 
Drills 
Fire Drills and Tornado Drills shall be conducted by the University Police 
Department on an annual basis. Documentation of the drills shall be forwarded to 
the Risk Management Officer immediately following the drill. 

 
Procedures for Incidents/Accidents 
University Police are the first call for all incidents and accidents.  Any employee or 
visitor involved in an incident or accident should call (318) 573-6709 from any 
campus phone. University Police are trained in first aid and the proper procedure 
to respond to any nature of event. University Police work 24 hours a day, seven 
days a week; however, if University Police are unavailable, employees should call 
911. University Police shall file the appropriate ORM reports with the Risk 
Management Officer and these shall be retained for three years. 

 
Any employee involved in a car accident involving a state vehicle, a vehicle rented 
through Purchasing, or a personal vehicle being used on SUSLA business shall 
report the accident to the University Police within 12 hours of the occurrence.   

 
Failure to report an incident or accident in a timely manner may result in 
disciplinary action or a poor performance rating. 

 
A root cause analysis shall be conducted by University Police, in conjunction with 
the Risk Management Officer, for all incidents and accidents. These root cause 
analyses will provide opportunities for improvements and/or changes that may be 
made to ensure the incident or accident is prevented when possible. Any corrections 
or training required as result of a root cause analysis shall be done in a timely 
manner and documented. Documentation shall be forwarded to the Risk 
Management Officer and retained with the incident/accident report. 

 
For employee incidents, form DA-2000 is required to be submitted to the Risk 
Management Officer. For campus visitor incidents, form DA-3000 is required to be 
submitted to the Risk Management Officer. For all vehicle accidents, form DA-
2041 is required to be submitted to the Risk Management Officer. 
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Record Keeping 
Good record keeping is essential to occupational safety and loss prevention.  
SUSLA shall retain the following records for three (3) years: inspection reports, 
hazard control logs, job safety analyses, incident/accident investigations, minutes 
of safety meetings and training records.  The following records shall be kept for 
five (5) years: documentation for training on Blood borne Pathogens, Drug Free 
Workplace, and Sexual Harassment. This policy will be reviewed by all new hires 
during orientation and once every five years thereafter by all employees as a safety 
meeting. 

 
VI. POLICY RELATED INFORMATION  

 
GENERAL SAFETY (la.gov) 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
 
 
 
 
 
_______________________________________________           _________________________ 
Rodney A. Ellis, Ed.D.        Effective Date of Policy  
Chancellor, Southern University at Shreveport 
 
 
 
 
_______________________________________________           _________________________ 
Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Domoine D. Rutledge, Esq.     Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                
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Moveable property - defined as property that is not attached as a permanent part of a 
building. State law requires all moveable property purchased by the State of Louisiana 
with an "original" acquisition cost of $1,000 or greater be placed on inventory. All 
weapons and computers, regardless of cost, must also be placed on inventory. 
 
LPAA - The Louisiana Property Assistance Agency has been designated by the 
Commissioner of Administration as responsible for the control and disposition of all 
state movable property and fleet management for the State of Louisiana. These 
programs operate under the statutory authority of Louisiana Revised Statutes 39:321-
332 and 39:361-364. 
 
Incircuit – the asset management program used by the State of Louisiana to track all 
moveable property. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
 
SUSLA tags all moveable property that has a useful life of one or more years and costs 
$1,000 or more. In addition, SUSLA tags all computers and weapons, regardless of 
cost. Guidelines of the Louisiana Property Assistance Agency (LPAA) are followed 
when making the decisions concerning tagged property. 

 
 Purchase of Property: 

 
SUSLA Purchasing Department follows the Rules and Regulations and Executive 
Orders set forth by the State of Louisiana. he Office of State Purchasing has a 
website listing laws, regulations, policies, and procedures. Lease transactions 
follow the same procedures as all other purchases. 

 
Transactions are initiated at the department level by a requisition. The 
requisition follows an approval path based on the type of purchase, type of 
funds to be spent, etc. Capital Asset transactions must follow all applicable rules 
and regulations. 

 
Computer equipment purchases must be approved by the Director of Information 
Technology. The final approval for purchase is the issuance of the Purchase Order. 

 
 Control of Property Records: 

 
In order to maintain an accurate recording system for moveable property, additions 
and changes to existing files are coordinated by the Property Control Coordinator. 

 
As needed, the Property Control Coordinator generates a report consisting of all 
property purchased during a particular month. The report is reviewed at that time to 
determine whether any listed items meet the criteria for being tagged. SUSLA 
maintains its moveable property files in Incircuit (LPAA Property Program). The 
State requires that a property tag number is assigned and recorded in Incircuit for 
each piece of property that exceeds $1,000 in value, as well as for all weapons, 
regardless of the value.  



 
 

3 | P a g e  
 

 
 Inventory of Property/Annual Inventory Certification: 

 
Beginning in February each year, the Property Control Office conducts an annual 
inventory (physical count) of moveable property as required by the LPAA. 
Differences between records and physical counts are investigated at that time. The 
Property Control Coordinator is responsible for maintaining the property database and 
directs the annual inventory. Each department head is responsible for designating a 
property custodian to locate each piece of moveable equipment on that department's 
inventory. Once this is complete, the department head must certify that the property 
is located in the physical location listed on the worksheets, then forward the completed 
inventory worksheets to the Property Control Coordinator. 

 
The inventory worksheets contain the asset number, description, serial number, 
cost center, acquisition cost, previous location, and a blank area (for noting 
where the equipment is now located, if moved). 

 
 Disposal of Property/Relinquishing Equipment: 

At the time property is outdated, broken, lost or no longer needed and requires 
disposal, SUSLA follows the disposal guideline of LPAA (Title 34). Any disposal 
requires the approval of LPAA and certain procedures must be followed. 

 
Disposal of Moveable Property: A Transfer to State Surplus Request form is 
completed by the responsible person indicating the item to be disposed. This form 
is sent to the Property Control Coordinator. The Property Control Coordinator 
inspects the item to determine what type of disposal will be required, such as scrap, 
surplus to LPAA, disassemble for parts, etc. After this determination, forms are 
completed by the Property Control Coordinator and entered into the LPAA system 
for approval of disposal. After approval has been received and the item(s) have been 
either scrapped, sent to state surplus, etc., the item is updated to “inactive” status in 
Incircuit. 

 
Relinquishing Equipment/Transfer Between Departments: In order to transfer 
ownership of equipment from one department to another department, the transferring 
department must complete a Property Transfer Between Departments form. Once the 
form is signed by the Department Head transferring the item and by the Department 
Head receiving the item, the signed request form is forwarded to the Property Control 
Coordinator to update the Incircuit system. 

 
 Damaged/Repairs/Items leaving campus: 

 

Any moveable property that will be taken off campus temporarily by an employee 
must have a completed Request for Temporary Removal of State Property form on 
file with the Property Control Coordinator. 

 
When an employee/department receives a new piece of equipment, they are 
required to review the operation and service manual(s) to properly operate and 



 
 

4 | P a g e  
 

perform maintenance on the equipment. Employees are expected to use diligence 
and proper precautions with all equipment to prevent/avoid loss or damage. 

 
If an item incurs damage or needs repair, the employee/department should first check 
for warranties/service contracts. The employee/department should notify the 
Property Control Coordinator if the equipment has to leave campus to be repaired. If 
the item is repairable but is not under warranty or covered by a service contract a 
requisition should be sent to Purchasing. 

 
 Lost/Stolen Items: 

Lost or stolen property must always be reported as soon as possible to University 
Police. University Police will investigate to determine if items are lost or stolen. 
University Police will notify the Property Control Coordinator of any stolen items. 
It is the responsibility of the department to obtain and forward a copy of the incident 
report to the Property Control Coordinator. State law requires that lost or stolen items 
remain on inventory for three years if University Police determine that there was no 
forced entry. If there was forced entry and the department wishes to remove the 
stolen item from inventory, a request to remove the item must accompany the 
incident report sent to the Property Control Coordinator. 
 
This policy will be reviewed by all new hires during orientation and once every five 
years thereafter by all employees as a safety meeting. 
 

VI. POLICY RELATED INFORMATION  
 
https://www.doa.la.gov/media/41wdl22y/lac-title-34-part-vii.pdf 
 
Agency Resources - Louisiana Division of Administration (la.gov) 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
 
 
 
 
 
_______________________________________________           _________________________ 
Rodney A. Ellis, Ed.D.        Effective Date of Policy  
Chancellor, Southern University at Shreveport 
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Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Domoine D. Rutledge, Esq.     Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                
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A. Louisiana State Driver Safety Program Accident Report (DA 2041): This form is 
completed for any vehicular accident that occurs while being operated on state 
business.  

B. Risk Management Officer: Individual appointed by Department/Agency head to 
plan, organize, direct, and control the Driver Safety Program for the Agency. 

C. Guilty Plea: The admission of guilt from the defendant to each charge of the 
commission of a violation. 

D. High-Risk Driver: Individuals having three of more convictions, guilty pleas and/or 
nolo contendere pleas for moving violations or individuals having a single 
conviction, guilty plea or nolo contendere plea for operating a vehicle while 
intoxicated, hit and run driving, vehicular negligent injury, reckless operation of a 
vehicle or similar violation, within the previous twelve (12) month period. 

E. Hit and Run: The intentional failure of the driver of a vehicle involved in or causing 
any accident, to stop such vehicle at the scene of the accident, to give his identity, 
and to render reasonable aid. 

F. Moving Violation: A moving violation occurs whenever a vehicle is in motion. 
Examples of moving violations include: speeding, running a stop sign or red light, 
driving without a license, making a left turn from the right-hand lane. 

G. Negligent Injury: The inflicting of any injury upon the person of a human being 
when caused proximately or caused directly by an offender engaged in the 
operation of, or in actual physical control of any motor vehicle, aircraft, watercraft, 
or other means of conveyance whenever any of the following conditions exist: 

• The operator is under the influence of alcoholic beverages. 
• The operator’s blood alcohol concentration is 0.08 percent or more by weight 

based upon grams of alcohol per one hundred cubic centimeters of blood. 
• The operator is under the influence of any controlled dangerous substance 

listed in Schedule I, II, III, IV, or V as set forth in R.S. 40:964.20200701 Page 
8 of 20 

• The operator is under the influence of a combination of alcohol and one or 
more drugs that are not controlled dangerous substances and which are legally 
obtainable with or without prescription. 

• The operator is under the influence of one or more drugs that are not 
controlled dangerous substances and which are legally obtainable with or 
without a prescription and the influence is cause by the operator knowingly 
consuming quantities of the drug or drugs that substantially exceed the dosage 
prescribed by the physician or the dosage recommended by the manufacturer 
of the drug. 

H. Nolo Contendere: “No contest” – has the same effect as a plea of guilty, as far as 
the sentence is concerned, but may not be considered as an admission of guilty for 
any other purpose.  

I. Official Driving Record (ODR): Record maintained by the Office of Motor 
Vehicles on each driver in the State of Louisiana containing history of driver 
violations and accidents. 



 
 

3 | P a g e  
 

J. Reckless Operation: The operation of any motor vehicle, aircraft, vessel, or other 
means of conveyance in a criminally negligent or reckless manner. 

K. Authorization and Driving History Form (DA 2054): Record that is maintained by 
the Agency on each employee who drives on state business. The form shows: 
1. The employee’s current personal information (Name, license number) 
2. Employment information (supervisor) 
3. When an employee was authorized to drive 
4. The date of his/her last Defensive Driving class 
5. Certification by the employee that he/she maintains liability insurance as 
required by state law 
6. The signature of the Agency Head or designee authorizing the employee to drive 

 
V. POLICY IMPLEMENTATION PROCEDURES 

 
General Driver Safety Rules 
A. Always wear your seat belt 
B. Only University employees are authorized to drive or ride in state owned or rented 

vehicles 
C. Any traffic violations incurred while on University business are the responsibility 

of the employee 
D. Failure to report an accident in a university owned or rented vehicle will result in 

disciplinary action up to and including the restriction of driving privileges. 
 

Steps to become an Authorized Driver 
Any student worker or employee of the University must be authorized to operate an 
automobile on University-related business.  

 
To become officially authorized to operate an automobile on University-related 
business the following steps must be completed: 

 
1. Employee must complete an Authorization and Driver History Form and submit to 

the University Police Department. A copy of this form is attached to this policy. 
2. Upon receiving the completed authorization / driver history form, University Police 

will run an Office Driving Record (ODR) check.  The ODR will provide any 
convictions or guilty pleas associated with the driver.   

3. The employee must complete the online Driver Safety Training.  A copy of the 
driver safety course completion certificate must be submitted with the 
Authorization / Driver History Form to the University Police Department. 

 
Upon completion of these three steps, the Chief of University Police, as authorized by 
the Chancellor, will review the driver history report to ensure that the driver is not 
considered a high-risk driver.  If the driver does not fall into the high-risk category, 
then the person will be an authorized driver and may operate automobiles for the 
University.  A list of authorized drivers will be kept on file with University Police and 
updated with any changes. The list shall be printed and certified by the Chief of Police 
annually. 
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This Authorized Driver List will be maintained by University Police and accessible by 
Facilities, Purchasing and Accounting.  

 
High Risk Drivers 
Faculty, staff, and student workers identified as high-risk drivers will not be allowed to 
operate an automobile on University-related business.  The driver history report (ODR) 
provided by the Department of Motor Vehicle will be used to determine if a driver is 
classified as high-risk.   

 
High risk drivers are those individuals having three or more convictions, guilty pleas, 
and/or no contender pleas for moving violations or individuals having a single 
conviction, guilty, plea, or no contender plea for operating a motor vehicle while 
intoxicated, careless operation, reckless operation, negligent homicide, or similar 
violation including any civil case for which negligence has been proven within the 
previous twelve-month period.  

 
Previously authorized drivers must report any change in their high-risk status to 
University Police within five business days of the change.  Any ticket or citation must 
be reported within five business days of receipt.  If previously authorized drivers do 
not report changes in their high-risk status, they may be subject to disciplinary action 
once the violation is discovered.  All authorized employees who receive a conviction 
for a violation is required to retake the Driver Safety Course or other recognized course 
within 90 days of a conviction. 

 
The Chief of University Police will notify the Risk Management Officer, who will in 
turn, notify in writing any high-risk driver and their department head or supervisor 
concerning the findings indicated in the driver history record. Once a driver has been 
classified as a high-risk driver, he/she will not be allowed to operate automobiles on 
University-related business for at least one year after the latest conviction, guilty plea, 
or no contender plea. If the driver does not report the violation to the Risk Management 
Officer, then the period of one year will begin from the time the Risk Management 
Officer is made aware of the violation. 
 
High risk drivers can reapply to the University Police after one year to be authorized 
drivers. The Chief of University Police will review a recent driver history report (ODR) 
from the DMV.  Additionally, the high-risk driver must take the driver safety course 
again. 

 
Driver Safety Course 
The Risk Management Officer offers the Driver Safety course online. The course must 
be taken within three months of initial employment or enrollment for new drivers.  
Authorized drivers are required to repeat the course once every three years. It is the 
responsibility of the drivers to schedule and complete the course. You will be notified 
by University Police upon expiration of your training.  

 
A copy of the certificate of completion should be provided the University Police 
Department upon completion of the course.  If the course is not repeated within the 
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required three-year period, the employee will no longer be allowed to operate 
automobiles until the course is retaken.   

 
Vehicle Inspections 
In order to ensure safety, all University owned vehicles shall be inspected monthly. 
Monthly inspection reports will be maintained on file for review by the Risk 
Management Officer. Additionally, drivers should conduct a safety inspection prior to 
use of the vehicle. 

 
When renting a vehicle through Purchasing, the vehicle shall be inspected prior to 
taking delivery from the rental car company. A complete walk around should be 
conducted with the rental car company representative to ensure that SUSLA is not 
charged for damages that occur prior to the rental agreement. 

 
Accident Reports 
All accidents should be reported to the University Police Department and the Risk 
Management Officer, as soon as practicable, but no later than 48 hours after the 
accident. Disciplinary action may be considered for an accident where there was 
improper use of an automobile or failure to report the accident within the time 
guidelines established by this policy. 

 
Preventative Maintenance 
SUSLA has developed a preventive maintenance procedure and a preventive 
maintenance schedule as a component of its Equipment Management Program for each 
vehicle owned and operated by the University. SUSLA has chosen to follow the 
suggested manufacturer’s preventive maintenance schedule (PM) on its vehicles. 

 
Record Keeping 
Documentation required to become an Authorized Driver (Authorization form, training 
documentation, and driver history report) shall be maintained by the University Police 
Department for five years.  Inspections must be retained for three years. An annual 
report of the authorized drivers and summary of all inspections must be submitted to 
the Risk Management Officer, who shall retain the report for three years. 
 
 

VI. POLICY RELATED INFORMATION  
DRIVER SAFETY PROGRAM (la.gov) 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
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Office of Statewide Reporting and Accounting - The Office of Statewide Reporting 
and Accounting is a service and control agency established within the Division of 
Administration to perform the following functions: Prepare and publish the 
Comprehensive Annual Financial Report of the state of Louisiana and other statewide 
reports, interim reports to the Federal government, and other reporting as mandated by 
the Commissioner of Administration. 
 
Negotiable items – items such as cash, checks, and postage. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
 

 Separation of Duties 
In order to ensure that no employee has access or control to an entire expenditure 
function, separate departments handle different aspects of each function. Within 
Finance, there are multiple departments that coordinate expenditure functions ranging 
from payroll to purchasing. Further, within the Business Office, there exists a 
separation of duties, i.e. the accounts payable staff do not reconcile bank statements. 

 
Specific separation of duty information is housed in the Finance Department and 
administered by the Chief Finance Officer. 

 
 Controlling Inventories 

The only departments that maintain inventories at SUSLA are the University 
Bookstore and Jaguar Marketplace (Food Service). As these functions are outsourced, 
all inventory controlled is handled by the contracted vendor. 

 

 Handling Negotiable Items 
In the course of business, SUSLA receives and issues negotiable items. All negotiable 
items received must be endorsed “For Deposit Only-SUSLA Operating Account” 
upon receipt by the cashier or when the mail is received and opened. 

 
SUSLA stores all Negotiable items in a safe. Access to the safe is only granted to the 
Director of Student Accounts and the Student Accounts Receivable Specialist. The 
postage machine in the mail room is also considered a negotiable item and is secured 
at all times when not in use. 

 
 Vaults and Safes 

The Business Office has one safe which is housed in the Cashier Office. Access to 
this room is limited to the Chief Finance Officer, Director of Student Accounts, 
Student Account Specialist, and certain emergency personnel such as University 
Police. The safe is fire proof and remains locked at all times. Only the Director of 
Student Accounts and Student Accounts Specialist know the combination of the safe. 

 
 Responsibility for the program 

The internal control responsibility of cash, payroll, accounts payable, accounts 
receivables, financial accounting, and reporting is assigned to the Chief Finance 
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Officer. 
 

 Employee Responsibility 
Each unit in the Finance Department, which includes Student Accounts, Accounts 
Payable, Payroll, and Grants and Contracts maintains a procedures manual that 
documents the different processes and outlines the individuals that perform 
different tasks. Only employees within the Finance Department are authorized to 
perform these functions as outlined within their units. 

 
 Audit 

External audits are routinely conducted by the state legislative auditor to provide 
assurance of compliance by SUSLA. SUSLA financial statements and notes are 
presented as part of Southern University System reporting. The internal audit function 
is performed by the SU System Internal Audit Division. 

 
Internal Audits may be conducted at the request of SUSLA or based on the SU System 
Internal Audit risk model to perform additional procedures.  

 
The administration of SUSLA provides a response to all audit findings and 
recommendations which includes a corrective action plan. 

 
 Security 

State owned property that is easily accessible must be protected at all times.  
 

Members of the SUSLA community are encouraged to keep their personal 
possessions and university property secure at all times. E-mail reminders are sent at 
least once per semester by University Police reminding employees to lock their office 
and classroom doors when not in use. 

 
SUSLA takes proactive security measures and routinely reviews these security 
measures to ensure effectiveness and seeks new opportunities to enhance the security 
of the campus. State commissioned police officers are on duty 24 hours a day, 365 
days a year. They patrol the campus on foot and by vehicle. Outdoor lighting is 
installed in all areas of the campus and is constantly assessed by the University Police 
Department during night time hours. Any non-working or broken lights or bulbs is 
reported via a work order to Facilities and noted on officer’s daily log. Surveillance 
cameras are currently in use in various locations on campus.  

 
University Police maintains a detailed procedure book that includes specific policies 
and procedures for securing our campus. For enhanced security, these procedures are 
not published for the general public. 

 
 Thefts, Losses, and Damages 

In the event that theft, losses and/or damages occur on campus, employees or visitors 
shall immediately notify University Police. University Police shall immediately begin 
an investigation, compile information for a police report and complete all applicable 
ORM required forms. The University Police will report any losses and/or damages to 
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the appropriate state and SUSLA authorities. The Risk Management Officer shall 
report all losses and/or damages to the Office of Risk Management. Police will 
investigate any thefts that occur on campus and look for trends and develop ways to 
deter future thefts. 
 
This policy will be reviewed by all new hires during orientation and once every five 
years thereafter by all employees as a safety meeting. 
 

VI. POLICY RELATED INFORMATION  
BONDS/CRIME (la.gov) 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
 
 
 
 
 
_______________________________________________           _________________________ 
Rodney A. Ellis, Ed.D.        Effective Date of Policy  
Chancellor, Southern University at Shreveport 
 
 
 
 
_______________________________________________           _________________________ 
Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Domoine D. Rutledge, Esq.     Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                
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A. Faculty, staff members, and students may be issued keys to university buildings 

upon recommendation of the department chair or administrative head in 
accordance with established procedures. 

1. Keys are issued for entry to University buildings for the purpose of conducting 
University business only. 

2. An authorized individual entering or leaving a locked building shall not permit 
any individual to enter who would not normally be permitted to enter the 
building during the hours it is locked. An authorized individual may have guests 
as long as the guest” stay in the proximity of the faculty or staff member having 
the assigned key, and the authorized individual assumes full responsibility for 
their presence. An authorized individual shall not lend his or her key to non- 
university individuals. 

3. An individual entering or leaving a locked building shall be responsible for 
securing the door and may be held responsible for any loss or damage to 
University property resulting from failure to do so. 

 
B. Special assignment of keys, where required, (such as to contractors, etc.) may be 

authorized by the Director of Facilities. 
 

C. All keys issued remain the property of the University and shall be returned under 
the following conditions: 
For faculty and staff members: 
a) Upon transfer to another department or building. 
b) Upon relinquishing administrative or supervisory position 
c) Upon termination of employment 
d) Upon the request of the department chair or administrative head 
e) Upon being granted a leave of absence without pay for a period of 30 or 

more calendar days; however, faculty/staff members granted such leaves 
may retain their key if they are authorized to have access to the building 
and/or office during the leave. 

 
For students: 
a) At the end of the academic semester or period after which the keys will not 

be used for at least 30 calendar days. 
b) Upon the request of the department chairperson, administrative head, or 

building coordinator. 
 

D. Individuals transferring to another department or building may be issued new keys 
upon the recommendation of the new department chairperson or administrative 
head and approval as defined in paragraph B above. 

 
E. It is the responsibility of the appropriate department chair or administrative head 

to ensure that all keys are returned under provisions of paragraph D above. 
 

F. In no case is a key to be transferred from one individual to another or to be 
obtained from any source other than from the University. When any transfer or 
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duplication of a key is made or used without university consent, the key shall be 
recovered and the individual(s) involved reported to the administrative head, dean, 
or superior officer for appropriate action. 

 
G. No duplication of keys or cards is permitted. The Office of Facilities is the only 

authorized source for keys and access cards. 
 

H. Employees are responsible for all keys assigned to them and may be 
responsible for any cost incurred as a result of loss of a key and/or failure to 
return a key upon leaving the University. 

  
I. Keys to cabinets, lockers, and drawers within buildings or to student housing are 

not covered under provisions of this policy. 
 

J. The types and number of keys issued will be limited to the minimum required by 
regular work assignments. 

 

K. Procedures for the issuance and return of keys may be altered by the Director of 
Facilities to make keys available to plant personnel as required to meet work 
requirements throughout the campus. 

 
L. Applications for keys are made on a Key Request Form. 

1. Key Request forms must be typed. 
2. A separate form is used for each key requested. 
3. Key Request forms are available from Facilities. 

 
M. The loss or theft of any key is to be reported immediately to the department head 

who in turn will notify Facilities and University Police. 
 

 Procedures for installation, changing, removal, re-keying and/or modifying 
locks 

N. The department should: 
 

1. Notify Facilities and discuss the request. 
2. Assist Facilities in developing a plan that will meet the Department’s needs. 
3. Approve of final suggestions (including key biting changes and key codes), 

type up requisition and submit to Purchasing and/or submit Account name and 
number to be charged for all labor and materials and Facilities will type up 
requisition for submittal. 

 
Combination Locks 
Any lock that is not keyed, i.e., combination locks, key card locks, must be approved by 
Facilities in advance of being installed. 

 
This policy will be reviewed by all new hires during orientation and once every five years 
thereafter by all employees as a safety meeting. 
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VI. POLICY RELATED INFORMATION  
N/A 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
 
 
 
 
 
_______________________________________________           _________________________ 
Rodney A. Ellis, Ed.D.        Effective Date of Policy  
Chancellor, Southern University at Shreveport 
 
 
 
 
_______________________________________________           _________________________ 
Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Domoine D. Rutledge, Esq.     Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                
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Bloodborne Pathogens: Pathogenic micro-organisms that are present in human blood 
and can cause disease in humans. These pathogens include, but are not limited to, 
Hepatitis B Virus (HBV) and Human Immunodeficiency Virus (HIV). Other 
potentially infectious materials include the following human body fluids: semen, 
vaginal fluid, saliva in dental procedures, and any body fluid that is visibly 
contaminated with blood. 
 
Occupational Exposure: Actual, or potential, parental, skin, eye, or mucous membrane 
contact with blood; or other potentially infectious materials that may result from the 
performance of an employee’s duties. 
 
Universal Blood and Body Fluid Precautions: Any approach to infection control 
(according to the concept of universal precautions). All human blood and other body 
fluids are treated as if infectious, for HIV and other Bloodborne pathogens. These body 
fluids include semen, vaginal secretions, cerebrospinal fluid, pleural fluid, pericardial 
fluid, peritoneal fluid, amniotic fluid, saliva in dental procedures, any body fluid that 
is visibly contaminated with blood, and all body fluids in situations where it is difficult 
or impossible to differentiate between body fluids. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
 
A. Exposure Control Plan 
 
SUSLA departments with potential for occupational exposure to BBP’s are to 
identify, in writing, tasks and procedures, as well as, job classifications where such 
exposures may occur without regard to the use of personal protective clothing and 
equipment. 

 
B. Exposure Determination 

 
The following employees at SUSLA are most likely to have an occupational exposure 
to bodily fluids and shall be considered High Risk. 

 
• Intercollegiate Athletics 
• Student Activities-Intramurals 
• University Police 
• Facilities 
• Department of Biological Sciences 
• Department of Chemistry and Physics 
• Department of Nursing and Allied Health.  

 
All other employees shall be designated as Low Risk. 
 
 
C. Universal Precautions 



 
 

3 | P a g e  
 

 
The following universal precautions should be followed when in contact with bodily 
fluids: 

 
• Gloves shall be worn when contact with bodily fluids can reasonably be expected.  
• Gloves should be changed after each occurrence. 
• Hand washing with soap and water is mandatory after each occurrence.   
• Hand cleaner and antiseptic towelettes may also be used. 
• Eye shields, goggles, or face shields should be used when there is likelihood that 

the face or eyes may be splashed with bodily fluids. 
• Contaminated sharp objects must not be bent, broken, or recapped by hand.   

All contaminated sharps must be disposed of in a rigid, leak proof, puncture 
resistant container. The sharps container must be located as close as practical to the 
use area and identified as biohazardous.  

 
D. Post Exposure Procedures 

 
Medical treatment shall be provided for any SUSLA employee who has been exposed 
to bloodborne pathogens through any bodily fluid in the same manner as a work-related 
injury. If an employee is exposed to bodily fluids, the following immediate actions 
should be taken: 

 
1. Wash hands thoroughly with soap and water 
2. Flush eyes and face for several minutes with fresh water 
3. Notify the University Police, who shall notify the Risk Management Officer 
4. Decontaminate area by flooding (never spray) with one-part bleach and ten parts 

water. 
5. Items used to clean with should be bagged and labeled as biohazardous and properly 

disposed of. 
 

E. Work Practice Controls 
 

When there is a potential for occupational exposure, the department shall provide and 
ensure use, at no cost to the employee, appropriate Personal Protective Equipment 
(PPE). Each employee in the high-risk category shall have immediate access to an 
unexpired, unopened, complete spill kit, have the responsibility to maintain the kit, and 
order replacement kits upon expiration or use. Warning labels must be affixed to 
containers of regulated waste or any that contain potentially infectious material. 

 
F. Training 

 
Training shall be contingent upon the level of exposure to Blood-Borne Pathogens.  
Training shall be conducted during work hours and at no cost to the employee.  Training 
records shall be maintained for 5 years. 

 
High Risk categories of employees, as defined above, shall receive instructor-led 
training within three (3) months of hire and at least once per year thereafter.   
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Low Risk Positions shall receive training within three (3) months of hire and every 5 
years after that.  If a department experiences a BBP event, the employees of that 
department shall be retrained within the following 60 days. 
 
This policy will be reviewed by all new hires during orientation and once every five 
years thereafter by all employees as a safety meeting. 
 

VI. POLICY RELATED INFORMATION  
 
GENERAL SAFETY (la.gov) 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a newly created policy and is subject to a five-year policy review cycle. 

 
VIII. POLICY URL 

www.susla.edu. 
  

IX. POLICY APPROVAL   
 
 
 
 
 
_______________________________________________           _________________________ 
Rodney A. Ellis, Ed.D.        Effective Date of Policy  
Chancellor, Southern University at Shreveport 
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Ray L. Belton, Ph.D.         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Domoine D. Rutledge, Esq.     Effective Date of Policy  
Chairman - Southern University System Board of Supervisors                                
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PERSONNEL AFFAIRS COMMITTEE
(Following Governance Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Items

A. Request Approval of Faculty Salary Adjustments
1. SUBR
2. SUNO
3. SULC
4. SUSLA
5. SUAREC

B. Request Approval of Staff Salary Adjustments
1. SU System
2. SUBR
3. SULC
4. SUSLA
5. SUAREC
6. SUNO

C. Request Approval of the Appointment of the Executive Vice-Chancellor for Academic Affairs
and Provost (SUBR)

D. Request Approval of Personnel Action on Positions equal to or greater than $60,000
Name Position/Campus Salary Funding Source 

1. Linda Antione Director of Purchasing 
Salary Adjustment 

(SUBR) 

$85,000.00 State 

2. Genara Freeman-Morris Career Services Counselor 
New Appointment 

(SULC) 

$72,000.00 State 



3. Renita Marshall Vice-Chancellor of Academics and Student Support/ 
Associate Dean College of Ag, Family and 

Consumer Sciences 
Salary Adjustment/Additional Duties 

(SUAREC/SUBR) 

$146,650.00 Federal/State 

4. Monica Mealie Associate Vice Chancellor for Financial 
Operations/Comptroller 

Salary Adjustment 
(SUBR) 

$130,000,00 State 

5. Catherine Miles Associate Vice-President for Financial and Treasury 
Services 

Salary Adjustment 
(SUS) 

$140,000.00 State 

6. Grady Patterson Associate Comptroller for  
Administration and Finance 

New Appointment 
(SUNO) 

$68,000.00 State 

7. Melanie Rey Career Services Counselor 
New Appointment 

(SULC) 

$72, 000.00 State 

8. Jessica Sparks-Johnson Academic Counselor and Instructor and Coordinator 
of Legal Analysis & Writing 

Additional Duties 
(SULC) 

$93,000.00 State 

9. Michael Stubblefield Vice-Chancellor for Research and Sponsored 
Programs 

Salary Adjustment  
(SUBR) 

$136,000.00 State 

10. Ahvery Thomas Career Services Counselor 
New Appointment 

(SULC) 

$72,000.00 State 

E. Request Approval for Unpaid Sabbatical Request for Professor Adam Crepelle (SULC)

6. Informational Item

1. Update of Human Resources Processes
a. Hiring and Onboarding
b. Transfers and Terminations

7. Other Business

8. Adjournment

MEMBERS 
Mr. Sam Gilliam–Chairman, Ms. Christy Oliver Reed–Vice Chair,  

Dr. Leon Tarver, Mr. John Barthelemy, Dr. Rani Whitfield, Atty. Jody Amedee 
Atty. Domoine D. Rutledge- Ex Officio 

































































































































































































































 
 

 

 

 

 

 

 

 

 

  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Five Campuses, One Vision... Global Excellence 

WWW.SUS.EDU 
 

 

June 6, 2021   
 
 
Southern University Board of Supervisors 
J.S. Clark Administration Building – 4th floor 
Baton Rouge, LA 70813 
 
Re: Request for Salary Adjustment- M. Stubblefield 
 
 
 
Chairman Rutledge and Honorable Members of the Board, 
 
This letter comes as a request for a salary adjustment for Dr. Michael Stubblefield, Vice-
Chancellor for Sponsored Programs.  Dr. Stubblefield has done an outstanding job managing 
the Office of Research, Strategic Initiatives and Economic Development (ORSI-ED), which 
provides administrative management and supervision in planning, coordinating, and 
implementing all aspects of research and development programs on the Baton Rouge 
campus.   
 
Additionally, with the awarding of additional campus grants/projects, Dr. Stubblefield has taken 
on an increased workload to ensure that the research sector is both effective and efficient.  He 
has also worked closely with the faculty, staff, and administration in identifying, securing and 
managing funding opportunities.  Thus, I am requesting that his salary be adjusted to $136,000 
annually effective July 1, 2021.  Should you have any questions, please feel free to let me 
know. 
 
 

 
Kindest Regards, 

 
Ray L. Belton 
President-Chancellor 
 

 
 

J.S. Clark Administration Building   
4th Floor  

Baton Rouge, Louisiana 70813 
 

 

Office of The  
  President-Chancellor 

(225) 771-4680 

 

Fax Number 
(225) 771-5522 

 

         Southern University and A&M College System 
 

http://www.sus.edu/
























 

 

 

 

 

 

 

 

 

RECRUITMENT 
AND ADMISSIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RECRUITMENT AND ADMISSIONS COMMITTEE 
(Following Personnel Affairs Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Informational Item

A. Fall 2021: An overview of Registration Processes, Enrollment Projections and Housing
Implications (if applicable)
1. SUBR
2. SUNO
3. SUSLA
4. SULC

6. Other Business

7. Adjournment

      MEMBERS 
Ms. Christy Oliver Reeves – Chairman, Mr. Kevin Taylor-Jarrell, II Vice Chair 
Mrs. Ann Smith, Ms. Arlanda Williams, Mr. Richard Hilliard, Mr. Sam Gilliam  

Atty. Domoine D. Rutledge – Ex Officio



BOARD OF 

SUPERVISORS 



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Recruitment and Admissions Committee) 

Friday, June 18, 2021 
Southern University at New Orleans 

Millie Charles School of Social Work Auditorium 
6803 Leon C. Simon Dr. 
New Orleans, LA 70128 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Special Presentation

A. Above and Beyond Award

B. Recognition of Procter & Gamble

C. Check Presentation- Ancient Egyptian Arabic Order Noble Mystic Shrine
HBCU Initiative (SUNO)

6. Action Items
A. Approval of Minutes of the May 21, 2021 SU Board of Supervisors

B. Approval of Committee Reports and Recommendations

C. Cooperative Endeavor Agreement (CEA) between the Shreveport Memorial
Library and Southern University Law Center (SULC)

D. Request Approval for Memorandum of Understanding Between SULC and
American Diabetes Association (SULC)

E. Request Approval of Memorandum of Understanding between Radiant 7, Inc.
and SUBR to support Artificial Intelligence and Machine Learning
applications at SUBR (SUBR)

F. Annual Evaluation of Campus Chancellors
(*Executive Session May be Required)

1. Dr. James Ammons (SUNO)



2.  Dr. Rodney Ellis (SUSLA) 
3.  Dr. Orlando McMeans (SUAREC) 
4.  Atty. John Pierre (SULC) 

 
G. Resolutions 

 
7. Informational Items 

A. Legislative Updates 
B. Marijuana Update 
C. System President’s Report 
D. Campus Reports 

 
8. Other Business 

 
9. Adjournment 
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Southern University and A&M College System  
BOARD OF SUPERVISORS MEETING 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

9:00 AM 
 

MINUTES 
 
The meeting of the Southern University Board of Supervisors was called to order by 
Board Chair Atty. Domoine Rutledge. The invocation was given by Rev. Clee E. Lowe, 
Pastor of the Mt. Carmel Baptist Church and the pledge was led by Southern University 
Laboratory School student Miss Brandi Lee – 2021 Valedictorian. 

 
PRESENT 
Atty. Domoine Rutledge, Atty Edwin Shorty, Atty Jody Amedee, Mr. John Barthelemy, Dr. 
Leroy Davis, Mr. Bakari Garvey, Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Ms. 
Christy Reeves, Mrs.  Ann A. Smith, Dr. Leon R. Tarver II, and Dr. Rani Whitified  
 

 
ABSENT 
Mr. Raymond Fondel, Rev. Samuel Tolbert, and Ms. Arlanda Williams 
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ACADEMIC AFFAIRS COMMITTEE 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

9:00 AM 
 
 

MINUTES 
 
 
Board Chair Atty. Domoine Rutledge announced the convening of the Academic Affairs 
Committee. Academic Affairs Committee Chair Mrs. Ann Smith called the committee 
meeting to order. 

 
Present: Dr. Leroy Davis, Mr. Sam Gilliam, Mr.  Myron Lawson,  Ms.  Chri s ty  Reeves ,  
Dr. Leon R. Tarver II, and Atty. Domoine Rutledge 

 
Absent: None 

 
AGENDA ITEM 4: ADOPTION OF THE AGENDA 

 
Upon the motion by Atty Rutledge and seconded by Dr. Tarver the agenda was amended 
to add an information item B – Curriculum Recommendation from student leaders (at the 
request of Board Member Bakari Garvey) and the amended agenda was recommended for 
adoption. 

 
Motion passed. 

 
AGENDA ITEMS 5: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 6:  SPECIAL PRESENTATION  
A.  Mark and Dawn Malveaux $1 Million Endowed Scholarship to the Southern 
University and A & M College of Business (SUBR) 
 
Chairman Atty Rutledge acknowledged Mr. Alfred Harrell who recognized the philanthropy 
of Mark and Dawn Malveaux. He mentioned, “Their gift of $1million demonstrates that 
dedication to providing our talented students resources to achieve their academic goals, both 
now and in the future.”   Mr. Harrell acknowledged the Dean of The College of Business, 
Dean Andrews who applauded the Malveaux Family for the donation to the college of 
business and Southern University System.  Mr. Mark Malveaux gave brief remarks.   
Atty Rutledge, Ms. Ann Smith, and Dr. Belton thanked the Malveaux Family for their 
donation.  There was a photo op with the check.   
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ACTION ITEM 7: ACTION ITEM(S) 
 

There was a global motion by Mr. Sam Gilliam and second by Mr. Myron Lawson to approve in 
global (action items 6A – 6C) 
 
Motion approved. 
   

A. Request Approval to Award Juris Doctoral Degree Diploma to Johnnie Jones, Sr. (SULC) 
B. Request Approval to Adopt a Bachelor of Science Nursing Proposal (SUNO) 
C. Request Approval to Adopt a Master of Arts in Teaching (SUNO) 

 
ACTION ITEM 8:  INFORMATIONAL ITEM 

 
A. Update on Academic Tenure and Promotion Process 

• Dr. Sahoo gave update on the process for SUBR campus.  (He provided a handout which will 
be in the board office file) 
Dr, Davis asked Dr. Sahoo to explain the process used when scoring?  Dr. Sahoo explained and 
there were additional questions from Dr. Davis and Dr. Gilliam. It was a lengthy discussion 
therefore Mrs. Ann Smith asked that there be a Part 2 to the discussion.  She asked all board 
members to submit questions to be answered in the future board meetings.  Dr. Belton 
recognized the Faculty Senate President – Dr. Oswald Dauvergne.  He gave some additional 
information on the process and mentioned he just want everyone to be treated fairly and they 
are working on the faculty handbook by updating the information.   Mrs. Ann Smith thanked 
Dr. Sahoo and Dr. Dauvergne.for the information.   
   

• Dr. Ammons gave update on the process for SUNO campus. (Presentation will be placed in 
board office file) 
Atty Edwin Shorty asked, “why are there separate presentations for each campus?” Mrs. Ann 
Smith explained that “the presentations are to see where each campus is now and what they are 
to do in the future, and should they combine them going forth?”  Dr. Belton and Dr. Tarver 
commented as well as Dr. Ammons. 
 

• Chancellor Pierre gave update on the process for SULC campus.   
Mr. Gilliam applauded Chancellor on the student evaluations where they evaluate the faculty 
and participate in the process.  He mentioned he thought that was a great idea.   
 

• Dr. Ellis gave introduced Dr. Terry Kidd and Mr. Fred Moss who explained the process for 
SUSLA campus.  They explained their process at SUSLA is a merit-based process.  Mr. Moss 
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B. Student Curriculum update – Board Member Bakari Garvey (copy of presentation can be found in 
the board office file) 
There was discussion around the current curriculum and what the students recommend.   

 
C. Adjournment  

Motion was made to adjourn the meeting.  The meeting was adjourned. 
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ATHLETICS COMMITTEE 
(Following Academic Affairs Committee) 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

 
MINUTES 

 
 

Board Chair Atty. Domoine Rutledge announced the convening of the Athletics Committee. 
Chair Mr. John Barthelemy called the committee        meeting to order. 

 
Present: Dr. Rani Whitfield, Atty Jody Amedee, Mr. Myron Lawson, Atty Edwin 
Shorty, Mrs. Ann Smith, and Atty. Domoine Rutledge. 

 
Absent: None 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Atty Rutledge and seconded by Dr. Tarver the agenda was 
recommended for adoption. 

 
Motion passed. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 5:  ACTION ITEM(S):  
 
Motion was made by Dr. Rani Whitfield and second by Mr. Myron Lawson to approve Action 
Items 5A and 5B in global.   
 
Motion Approved.  
 

A. Request Approval of Athletic Funding Support (SUBR) 
B. Request Approval of Personnel Action within the Department of Athletics equal to or 

Greater than $60,000.00 
Name Position/Campus Salary Funding Source 

1. Charlie Ayro Assistant Football Coach 
Additional Duties 

(SUBR) 

$60,000.00 State 

2. Zachary Grossi Assistant Football Coach 
Additional Duties 

(SUBR) 

$105,000.00 State 
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3.  James Rollins Interim Head Football Coach 
Additional Duties 

(SUBR) 

$250,000.00 State 

4. Lionel Washington Assistant Football Coach 
Additional Duties 

(SUBR) 

$90,000.00 State 

  
AGENDA ITEM 6:   INFORMATIONAL ITEM 

 
A. Introduction of the Interim Head Coach 

Athletic Director Roman Banks greeted all board members and everyone in attendance.  
He thanked everyone for their support.  He introduced the Interim Head Football Coach 
Jason Rollins.  Coach Rollins thanked AD Banks for all his support.  He thanked the 
board members for their support.  He gave a brief statement of appreciation and 
discussed the upcoming season.  He says he know the expectations as a football coach. 
He introduced his Assistant Football Coaches Ayro, Grossi, and Washington.    
 
Chairman Rutledge thanked AD Banks and Coach Rollins and told him “Just Win 
Baby.”   
 

AGENDA ITEM 7:   OTHER BUSINESS  
 
 None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 
Motion was made to adjourn the meeting.  The Meeting was Adjourned.   
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FACILITIES AND PROPERTY COMMITTEE 
(Following Athletics Committee) 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

 
 

MINUTES 
 

 
Board Chair Atty. Domoine Rutledge announced the convening of the Facilities and 
Property Committee. Chair Dr. Rani Whitfield called the committee        meeting to order. 

 
Present: Mr. John Barthelemy Mr. Richard Hilliard, Mr. Myron Lawson, Dr. Leon 
Tarver II, and Atty. Domoine Rutledge. 

 
Absent: Ms. Arlanda Williams 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Atty Rutledge and seconded by Mr. Myron Lawson/Mr. Bakari 
Garvey the agenda was amended to present the Above and Beyond award (Action Item 
5- special presentations) during this committee meeting instead of the full board meeting.  
The amended agenda was recommended for adoption. 

 
Motion passed. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 

 
NONE 
 
AGEMDA ITEM 5:  SPECIAL PRESENTATION 

A. Above and Beyond Award  
 
Mr. Maurice Pitts introduced Mr. Wade who presented the Above and Beyond Award to Mr. 
Revetie. Mr. Revetie gave remarks and thanked everyone.  He will be retiring.  Chairman Rutledge 
thanked him for his services and congratulated him.  Dr. Tarver mentioned he as sad to see him 
go.  He would miss him and wished him well. 
  
AGENDA ITEM 6:  ACTION ITEM(S):  
 
Upon the motion by Dr. Leon Tarver and second by Mr. Richard Hilliard, Action item 6A is 
approved. 
Motion approved. 

A. Request Approval of Small Capital Outlay Project (SUBR) 
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AGENDA ITEM 7: INFORMATIONAL ITEM(S)   
 

A. Facilities Planning Project Updates (SUS)  
 

Facilities Update was presented by Mr. Maurice Pitts, Executive Director and Interim Director of 
Facilities Planning.  He discussed there was some updates in the packet which is the document 
report for the SU System campuses, which indicates continuous progress of site and building 
construction, renovations and building upgrades for your files.   
He also gave some additional information for each campus and made a presentation for the SUBR 
campus, and all the improvements planned.  The presentation can be found in the board office 
files. Mr. Pitts asked for any questions or comments.   
Dr. Rani Whitfield thanked Mr. Pitts for the outstanding update and commended him on a 
phenomenal job. 
Atty. Edwin Shorty told Mr. Pitts the plans look great, but he would like to recommend having a 
lot of signage for visitors.  
Dr. Tarver discussed the grant and pain points.   
Chairman Rutledge mentioned The Bluff and the conversation he had with a young lady about not 
placing a building in front of the bluff.  She did not want it to obstruct the view.    
There was discussion around the new construction of the union as well as the time frame for 
completion of construction.   
Dr. Davis mentioned that he should lean on the core engineers.   
Chairman Rutledge and Dr. Belton thanked Mr. Pitts for the presentation.  They also acknowledged 
everyone for assisting with projects to include in capital outlay.   
Mr. Myron Lawson requested Mr. Pitts to keep communication.   
 
 
AGENDA ITEM 8:  OTHER BUSINESS.   
Attorney Edwin Shorty asked Dr. Ammons about the facilities that are part of SUNO and the City 
of New Orleans.  Dr. Ammons mentioned they started to discuss those buildings. Atty Shorty 
asked Dr. Ammons to include him in the discussions going forward.   
Mr. Sam Gilliam thanked Mr. Pitts for his observation of the gym at SUSLA.   
 
AGENDA ITEM 9:  ADJOURNMENT 

 Motion by Dr. Leon Tarver and second by Mr. Richard Hilliard to adjourn the meeting. 
 
Meeting was adjourned. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

MINUTES 

Board Chair Atty. Domoine Rutledge announced the convening of the Finance Committee. 
Chair Dr. Leon Tarver called the committee        meeting to order. 

Present: Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Atty Edwin 
Shorty, Dr. Rani Whitfield, and Atty. Domoine Rutledge. 

Absent: None 

AGENDA ITEM 3: ADOPTION OF THE AGENDA 

Upon the motion by Mr. Richard Hilliard and seconded by Mr. Myron Lawson the agenda 
was recommended for adoption. 

Motion passed. 

AGENDA ITEM 4: PUBLIC COMMENTS 

NONE 

AGENDA ITEM 5:  ACTION ITEM(S):  

Motion was made by Mr. Sam Gilliam and second by Mr. Myron Lawson to approve Action 
Items 5A and 5B in global.  (Item 5B - Previously submitted Executive Order No.1 of the SGA 
President was replaced with the SGA Resolution No.1. (A copy of the resolution is attached 
hereto))       Motion Approved. 

 A. Request Approval of Resolution that enables Southern University A&M to incur debt for
the purpose of constructing Honors Apartments and a Student Union Complex through the
HBCU Financing Program.

B. Request Approval to Rededicate Existing Fees to Support the Construction of the New
Student Union (SUBR)

AGENDA ITEM 6:  INFORMATIONAL ITEM 

A. Finance Update
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      1.  Interim Financial Reports 
 

The financial report for Fiscal year Ending June 30, 3021 as of April 30, 2021, was provided by 
Mr. McClinton for all campuses Mr. McClinton mentioned “the detailed information is provided 
in the board packet for each campus.  He also mentioned he monitors the expenditures monthly 
and he also make sure we are in line with the revenue projections.  Mr. McClinton mentioned he 
would entertain any questions from the members regarding the interim financial report.  
Mr. Sam Gilliam inquired about the Cares Act $ that SUSLA received.    

 
 

AGENDA ITEM 7:  OTHER BUSINESS 
 
None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 

Motion by Chairman Atty Rutledge and second by Atty Edwin Shorty to adjourn the 
meeting. 
 
Meeting was adjourned. 
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GOVERNANCE COMMITTEE 

(Following Finance Committee) 
Friday, May 21, 2021 

Smith-Brown Student Union 
Cotillion Ball Room 

Baton Rouge, LA 
 

MINUTES 
 
Board Chair Atty. Domoine Rutledge announced the convening of the Governance 
Committee. Chair Mr. Myron Lawson called the committee           meeting to order. 

 
Present: Atty Edwin Shorty, Atty Jody Amedee, Mr. Sam Gilliam, Ms.  Chri s ty  Reeves ,  
Dr. Leon R. Tarver II, and Atty. Domoine Rutledge 

 
Absent: None 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Atty Rutledge and seconded by Dr. Tarver the agenda was amended 
to remove Action Item 5C and the amended agenda was recommended for adoption. 

 
Motion passed. 

 
AGENDA ITEMS 4: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 5:  ACTION ITEM(S)  

 
Motion was made by Atty Amedee and second by Atty Shorty to approve Action Items 5A and 
5B in global.   

 
Motion Approved.  
 

A. Request Approval for Classified Employee Probationary Policy (SUS) 
B. Request Approval for IT-Policy 8-003: Data Classification Policy (SUS) 
C. Request Approval for IT Policy 8 005: IT LMS Policy (SUS) 

 
6.  Other Business - None 
 
7.  Adjournment 

Motion by Atty Edwin Shorty and second by Chairman Atty Rutledge to adjourn the 
meeting. 
Meeting was adjourned.   
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

 
MINUTES 

 
Board Chair Atty. Domoine Rutledge announced the convening of the Personnel Affairs 
Committee. Chair Mr. Sam Gilliam called the committee           meeting to order. 

 
Present: Ms.  Chris ty  Reeves ,  Atty Jody Amedee, Mr. John Barthelemy, Dr. Leon Tarver 
II, Dr. Rani Whitfield, and Atty. Domoine Rutledge 

 
Absent: None 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Atty Rutledge and seconded by Dr. Tarver the agenda was amended 
to remove Action Item 6 and the amended agenda was recommended for adoption. 

 
Motion passed. 

 
AGENDA ITEMS 4: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 5:  ACTION ITEM(S)  

 
Motion was made by Dr. Leon Tarver and second by Mr. John Barthelemy that Action Item 5A 
(1-13) be approved in global.   
 
Motion was approved. 
 

A. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
 

Name Position/Campus Salary Funding Source 
1. Harold Boudreaux Physical Education Instructor/ 

Head Basketball Coach 
New Appointment 

(SU Lab) 

$70,000.00 State 

2. Marla Dickerson Associate Vice Chancellor for Innovation and 
Strategic Partnership & Initiatives  

Additional Duties/Salary Adjustment 
(SULC) 

$102,820.00 State/Federal 
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3. Saturn Douglas Director of Recruitment and Retention 
College of Agricultural, Family and Consumer 

Sciences 
New Appointment 

(SUBR) 

$65,000.00 State 

4. Koshaneke Gilbert Career Services Director 
New Appointment 

(SULC) 

$93,600.00 State 

5. Susan Henry Director of Communications & Marketing 
Title Change/Additional Duties 

(SUNO) 

$70,000.00 State 

6. Jasmine Hunter Director of Communications  
Additional Duties/Salary Adjustment 

(SULC) 

$82,960.00 State/Federal 

7. Trinity Johnson Asst. Specialist, Youth Development STEAM 
New Appointment 

(SUAREC) 

$65,000.00 State 

8. Andrea Love Associate Vice Chancellor of Enrollment 
Management & Matriculation Services 

New Appointment 
(SULC) 

$126,000.00 State 

9. Due H. Nguyen Jr. Systems Administrator 
Division of Information Technology 

New Appointment 
(SUBR) 

$75,000.00 State 

10. Alycia Grace O’Bear Assistant Professor of  
Clinical Education/Disaster Relief.  

Additional Duties/Salary Adjustment 
(SULC) 

$78,620.00 State/Federal 

11. Brian Keith Phillips Asst. Specialist, Small Farms 
New Appointment 

(SUAREC) 

$65,000.00 Federal 

12. Jasmine Plowe Asst. Specialist, Public Health 
New Appointment 

(SUAREC) 

$63,000.00 State 

13. Deshoin York Vice Chancellor for Extension and  
Outreach Program 
New Appointment 

(SUAREC) 

$135,000.00 Federal 

 
6. Request Consideration of Termination Appeal  Kevin Augustine (SU Laboratory 

School) ** 
 

7. Other Business - None 
 

8. Adjournment - Dr. Rani Whitfield made a motion to adjourn personnel committee 
meeting.   
 

 
 

** Executive Session May Be Required 
 
 



13 | P a g e  
Board of Supervisors Meeting Minutes May 21, 2021 
 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Friday, May 21, 2021 
Smith-Brown Student Union 

Cotillion Ball Room 
Baton Rouge, LA 

 
 

MINUTES 
 
 

The meeting of the Southern University Board of Supervisors was called to order by Board 
Chair Atty. Domoine Rutledge. 
 
PRESENT 
Atty. Domoine Rutledge, Atty Edwin Shorty, Atty Jody Amedee, Mr. John Barthelemy, Dr. 
Leroy Davis, Mr. Bakari Garvey, Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Ms. 
Christy Reeves, Mrs.  Ann A. Smith, Dr. Leon R. Tarver II, and Dr. Rani Whitified  
 

 
ABSENT 
Mr. Raymond Fondel, Rev. Samuel Tolbert, and Ms. Arlanda Williams 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Edwin Shorty and seconded by Ms. Christy Reeves the agenda 
was recommended for adoption. 

 
Motion passed. 

 
AGENDA ITEMS 4: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 5:  SPECIAL PRESENTATIONS   

 
A. Above and Beyond Award 

 
B. Acknowledgment of $100,000 Donation from Tony Clayton (SULC) 
Chancellor Pierre acknowledged the $100,000 donation by Tony Clayton who is a 1991 
alum of SULC.  He and his wife Paula Clayton, also a 1991 alum of SULC have been 
loyal donors to Southern University and SULC.  The donation is deeply appreciated by 
the SULC Family.  This is a request for approval of naming right to the Tony Clayton 
Immersive Studio in A.A. Lenoir Hall.   
 
C. IBM Masters Fellows Recognition (SUBR) 
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Dr. Derrick Warren acknowledge the IBM Masters Fellows.   
 

AGENDA ITEM 6:  ACTION ITEM(S) 
 
There was a global motion by Ms. Christy Reeves and second by Dr. Rani Whitfield to approve in 
global (action items 6A – 6E) 
 
Motion Approved. 
 

A. Request Approval of the Minutes from the April 16, 2021, SU Board of 
Supervisors Meeting 

B. Approval of Committee Reports and Recommendations 
C. Request Approval of Amendment for Memorandum of Understanding (MOU) 

between the Charles Winnsboro Corporation and the Southern University Law 
Center. (SULC) 

D. Request Approval for Memorandum of Agreement (MOA) between the 
Southern University Law Center and Generation Esports. (SULC) 

E. Request Approval for Memorandum of Understanding (MOU) between 
Southern University Law Center and Gideon’s Promise (SULC) 

F. Resolutions 
 

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following: 
 

• Mr. Winston Lionel Brumfield 
• Dr. James Clarence Brown, Jr. 
• Dr. Moses D’Jon Wilkins  
• Mr. Henry Bernard Whitley 

 
Commendations 

• 50-year graduates of Southern University recognized as “Golden Graduates” at the 
commencement.   

 
 

AGENDA ITEM 7: INFORMATIONAL ITEMS 
 

A. Legislative Updates  
Brief Updates given by Dr. Robyn Merrick. 
 
B. Medical Marijuana Update 
Brief Updates given by Dr. Jana Snowden 
 
C. System President’s Report 
Dr. Belton gave a brief president report.  
 
D. Campus Reports (See each report in detail in board office files) 

 Dr. Ammons presented brief report on behalf of SUNO. 
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 Dr. Ellis presented brief report on behalf of SUSLA. 
 Dr. McMeans presented brief report on behalf of SUAREC. 
 Chancellor Pierre presented brief report on behalf of SULC. 
 Dr. Sahoo presented brief report on behalf of SUBR.  

 
AGENDA ITEM 8:  OTHER BUSINESS 

Chairman Atty Rutledge thanked everyone for responding to the event on the night before.  
He thanked the communication team and the board office staff.   
He mentioned the board was invited to the Valdry center for a reception for the Malveaux 
family at 12:30. 

 
AGENDA ITEM 9:  ADJOURNMENT 
 

There was a motion to adjourn. 
 
The meeting was adjourned.   
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Southern University  

P.O. Box 9534 

Baton Rouge, Louisiana 70813 

Attn: Mr. Benjamin Pugh 

          Dr. Vladimir Appeaning 

 

June 07, 2021 

Subject: Cost Proposal for Artificial Intelligence (AI) Solutions Package – Software and Support Services 

Dear Mr. Pugh and Dr. Vladimir Appeaning, 

Radiant 7, Inc. (“Radiant 7,” “we” or “the Company”) and Gasery & Associates, LLC. (“G&A” or “the Consultant to 

Radiant 7”) is pleased to present to Southern University (“Southern” or “SU”) this proposal is intended to help SU 

address their most critical business needs via end-to-end AI solutions (the “AI Solutions Package”). This proposal is 

based on Radiant 7’s understanding that Southern is interested in achieving best in class performance among higher 

education institutions with its adoption of AI while receiving comprehensive project management, change 

management, business operations consulting, data science and technical support from Radiant 7, G&A and 

DataRobot. 

This cost proposal assumes that your primary objectives are to generate revenue through new AI academic and 

workforce related programs and to reduce costs through streamlined workflows and increased process efficiency 

achieved via use of best practices and most effective technologies. This proposal covers Southern’s prescribed scope 

of work and AI priority use cases (See Southern’s AI priority use case list below. Details regarding each use are 

contained in Attachment E – “ Southern University AI/ML Application Projects List & Scope of Work – Details” of this 

document):   

1) Facilities Management: Apply AI/ML enabled technology to specific campus operations like facilities 

management to automate and streamline routine operational and administrative functions and 

processes in order to realize operational efficiencies and long-term cost savings, where campus 

managers will benefit from accelerated and improved processes, energy and resources conservation, 

reduced costs, and a streamlined workflow process. 

2) Campus Security: Identify campus security risks and deploy AI-enabled technology to enhance campus 

security measures.  

3) Athletics: Deploy AI-enabled technology in women and men’s athletic programs with emphasis on 

scouting and recruitment (evaluating players’ potential in talent acquisition), performance analysis and 

training (assessing players’ performance to identify and strengthen areas for improvement), player 

health and fitness (monitoring player movements and physical parameters during training to predict 

fatigue and reduce injuries), game-day analysis and reporting (enriching game-day analysis and 

reporting across men and women sports), and simulated training activities (using simulation training to 

achieve optimal results).  

4) Academics: Provide advisory support and assistance to develop an Artificial Intelligence/Machine 

Learning (AI/ML) Concentration in the existing B.S program in Computer Science. 

5) Workforce: Provide advisory support and assistance to develop a workforce-driven Professional 

Certificate Program in Artificial Intelligence/Machine Learning (AI/ML) that could be delivered through 

the University’s Continuing Education Division using all three modalities of instruction: online, hybrid, 

and face-to-face.  
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AI Solutions Package – Services & Software Elements 

Professional Services 

AI Solutions Professional Services: Our AI Solutions Package includes the services of an AI Solutions team for a 

three-year term led by an AI Consultant from Radiant 7, a dedicated data scientist from DataRobot and an 

Operational Excellence Consultant from Gasery & Associates.  

Our AI Solutions Package is delivered via agile methods and is powered by DataRobot’s enterprise software.  

We focus on application, functionality and impactful outputs with an emphasis on value. This comes with clear 

expectations, team cohesiveness and persistent rigor over the long term. The elements of our AI Solutions Package 

are: 

▪ We solve your most impactful problems 

▪ We value and emphasize input from your subject matter experts 

▪ We assimilate outputs into your organizational workflows 

▪ We leverage DataRobot’s 300+ data scientists 

▪ We monitor and manage the solution for you 

▪ We measure and track the impact of the solution 
 

We deliver our AI Solutions through a six-step process (our “Engagement Model”). Refer to Attachment B of this 

document for a description of our “Engagement Model”. 

Automated Machine Learning Software 
 

DataRobot Automated Machine Learning Software: A three-year license to DataRobot’s Automated Machine 

Learning software (AutoML). This entitles you to 5 users that can access the software through DataRobot’s Managed 

AI Cloud service. With this license comes an unlimited number of analyses and models. 

DataRobot’s AutoML software enables you to: 
▪ Quickly and easily connect to your data sources 
▪ Analyze datasets and summarize their main characteristics 
▪ Access a library of open-source and proprietary algorithms 
▪ Visually evaluate and interpret each machine learning model and its blueprint 
▪ Document each machine learning model for compliance purposes 

 

Additional Software and Services 
 

DataRobot AI Education Program: Use of AI is on the rise in business and industry. Professionals that possess strong 

AI skills are in very high demand and they generally command six figure salaries.  The significant rise in AI adoption 

by employers in the financial, health care, manufacturing, food & drug, hospitality and entertainment business 

sectors has resulted in a shortage of employees with legitimate experience in the use of AI.  More and more, higher 

education institutions are stepping up to the plate to fulfill industry needs by providing AI training.  Refer to 

Attachment C for a positive outlook on AI education and for current salaries tied to AI professionals in Louisiana. 

DataRobot collaborates successfully with multiple prominent higher education institutions to provide quality AI 

learning courses and programs. We are pleased to offer Southern the ability to couple DataRobot’s Automated 

Machine Learning Software with a rigorous and practical data science education. We will provide overall program 

management, qualification and approval of faculty, software training and academic coaching for approved faculty 

and coordination of entry-level AI Bootcamps and professional DataRobot software certification. 

Refer to Attachment D in this document to obtain information regarding DataRobot’s AI Education Approach and 

Product Advantage and reasons why top higher education institutions are choosing DataRobot for their AI learning 

needs. 
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Technical Support 

Data Connectors and AI Catalog: The AI Solutions team will collect your existing data from your software systems, 

prep and organize it for the creation of machine learning models and connect it to DataRobot’s AutoML software.   

DataRobot User Essentials Training: You will also be entitled to have five (5) users attend the DataRobot Essentials 

course at DataRobot University (virtual). The course is instructor-led and provides hands-on coverage of the 

DataRobot platform and its features and guidance on how to integrate predictions into your business decision-

making processes. Each successful participant will receive a DataRobot’s User Essentials certificate of completion. 

AI Solutions Package Cost Proposal & Terms 

In summary, the AI Solutions Package can be deployed at an initial cost of $125,000 per year with a minimum three 

(3) year commitment. Certain solutions derived from the AI Needs Assessment may require additional software 

(email automation) or services (prediction deployments), and technology hardware (facilities equipment sensors) 

which in turn would result in additional cost for Southern.  

A detailed pricing list and brief description of products/services is enclosed in this document – Refer to “Attachment 

A - AI Solutions Package Annual Pricing Summary”. 

NOTE: The cost on the price list in this proposal is valid until 9/01/2021. This cost proposal does not include any 

hardware or software not owned by DataRobot but may be required to adequately implement any AI use cases 

prescribed to Radiant 7 by Southern. 

It is our pleasure to present you with this proposal. We welcome your comments. 

Sincerely, 

 

John Peavy 

Radiant 7, Inc. 
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ATTACHMENT A: AI Solutions Package Annual Pricing Summary (min. 3-year term) 

Products & Services Year 1 Year 2 Year 3 

Professional Services: 

AI Solutions Package 
▪ AI Solutions Team of Consultants 
▪ Develop Roadmap of AI Projects with Milestones and Targeted Outcomes 

Based on AI Needs Assessment Findings or Other Credible Data 
▪ AI Solutions Consultants Manage AI Projects with Client Executive Sponsor 
▪ AI Solutions Consultants Manage Academic Success Program (See Below) 
▪ Create Scoping Document for Each Project 
▪ Build, Evaluate and Test Machine Learning Models 
▪ Provide Compliance Documentation for Each Model 
▪ Create and Deliver DataRobot AI Application for four (4) AI Projects 
▪ Weekly Hour-long Session with Data Scientist 

  $40,000   $40,000    $40,000 

Software:  

DataRobot Automated Machine Learning Software 
▪ 3-Year License to Automated Machine Learning Product 
▪ Up to 5 Users 
▪ Managed AI Cloud Service 
▪ Access to Library of Proprietary and Open-Source Models 

$70,000 $70,000 $70,000 

Technical Support: 

Data Connectors and AI Catalog 
▪ Build and Maintain Data Connections with DataRobot 
▪ Create Central Hub of Datasets Used in Modelling 
▪ Create Repositories of Models in DataRobot 
▪ Create File System for AI Projects in DataRobot 

$10,000 $10,000 $10,000 

DataRobot Software User Training 
▪ Instructor-led Training for up to 5 users: 

o Annual Training Course 
o Access to DataRobot Essentials or Deep Dive 

▪ Unlimited Access to Virtual Training: 
o DataRobot University 
o DataRobot Pathfinder 

$5,000 $5,000 $5,000 

Software Support 
▪ 24/7 Technical Support 

Included Included Included 

Additional Software and Services 
DataRobot AI Education Program 
▪ AI Solutions Consultants Manage Academic Success Program 
▪ Automated Machine Learning Software Licenses for Approved Faculty 
▪ Automated Machine Learning Software Licenses for Students During AI 

Bootcamps and Courses 
▪ AI Solutions Consultants Manage 4 AI Bootcamps (1 Day IBC) per Year 
▪ AI Solutions Consultants Manage 2 DataRobot Certificate Sessions (IBCs) per 

Year. NOTE: Each certificate session is $7500 for up to 20 participants  
▪ Curriculum, Software & Training/Teaching/Coaching for Faculty 

*Included 
with AI 

Solutions 
Package 

*Included 
with AI 

Solutions 
Package 

*Included 
with AI 

Solutions 
Package 

 Total $125,000 $125,000 $125,000 

   

 NOTE:  These prices are valid until 09/01/2021. Moreover, the prices do not include hardware or software not owned by 

DataRobot that may be needed to implement any AI uses cases prescribed by SU. 
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ATTACHMENT B: AI SOLUTIONS ENGAGEMENT MODEL OVERVIEW 

To deliver our AI Solutions Package we have a six-step process, which we call our “Engagement Model”: 

DEFINE 

▪ Help identify Southern’s most impactful, high value organizational problems 

▪ Affirm problem(s) viability and frame 

▪ Determine addressable impact 

▪ Work with Executive Sponsor 

▪ Define ideal outcome with a clearly defined action plan and success criteria 

 

ALIGN 

▪ Collaborate with your subject matter experts to understand your processes 

▪ Affirm impacted organizational unit(s) 

▪ Document current processes 

▪ Ensure proper change management 

ACQUIRE 

▪ Prepare your data with the requisite engineering and feature generation 

▪ Define system of accountability  

▪ Identify KPIs currently captured 

▪ Classify new, valuable metrics to acquire 

EXECUTE 

▪ Leverage the DataRobot platform as the engine to develop your models 

▪ Convert raw data into understanding in the form of actional insights through the power of Artificial 

Intelligence 

▪ Create production ready predictive models 

▪ Evaluate each model based on defined success criteria, accuracy, precision and robustness 

DEPLOY 

▪ Turn actionable insights into actioned insights 

▪ Get the models into the hands of decision makers 

▪ Embed predictions and recommendations into your workflows and processes 

▪ Organizational training and enablement 

MONITOR 

▪ Ensure realization of business objectives by monitoring changes and develop necessary reporting and 

controls 

▪ Visualize results and analytics via human-centric AI-dashboards 

▪ Recommend model changes and make revisions 

▪ Determine corrective changes to workflows and processes 
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ATTACHMENT C:  

GENERAL AI EDUCATION & SALARY OUTLOOK  

 

There is Strong Demand for AI Skills 

AI is a Popular Skill for Learners 

Coursera is the largest online education platform with over 55 million learners. AI and Machine Learning are the 

most popular skills. 

 

 

 

AI Pays Well in Louisiana 

According to ZipRecruiter, workers in AI in Louisiana enjoy above attractive salaries.  
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ATTACHMENT D:  

DATAROBOT AI EDUCATION ADVANTAGE & LEARNING APPROACH 

 

Why do leading institutions use DataRobot and automated machine learning in coursework? 

Leading schools are racing to add machine learning and data science content to their curriculum. They know these 

skill areas will be central to competitive strategy and value creation over the next decade. But many programs are 

excessively technical. Instead of focusing on the critical insights and management issues students need to 

understand, they get bogged down in the details of computer programming and algorithms. 

Automated machine learning is the future of predictive analytics, and DataRobot is the leader in this space, offering 

a software platform for all skill levels to build and deploy accurate machine learning models in a fraction of the time. 

Smart educators know that DataRobot’s Academic Support Program gives them the in-classroom tools they need to 

keep their students ahead of the data science curve. 

▪ As predictive models become central to business strategy, companies cannot be bound to traditional, 
manual, model building methods, which are expensive, time-consuming and difficult to manage 

▪ Automated machine learning allows analytics leaders to focus where it really matters – on problem 
definition, and effective implementation 

▪ It allows for consistency and auditability of model building across the organization 
▪ Analytics education needs to keep up with rapidly changing machine learning and predictive analytics 

landscape 
 

Top schools have adopted DataRobot’s automated machine learning platform because it: 

▪ Makes advanced machine learning accessible without programming 
▪ Incorporates the knowledge, experience and best practices of the world’s leading data scientists 
▪ Delivers unmatched levels of automation, accuracy, transparency and collaboration to help businesses 

transform into AI-driven enterprises 
▪ Is used by over 3,000 global organizations for all of the above reasons 

 

According to Dr. Kai Larsen, Professor of Information Management, Leed School of Business (University of Colorado) 

“To send students into industry without at least conceptual knowledge of predictive analytics may be akin to sending 

students out without knowledge of accounting or marketing. In all of these cases students could probably survive for 

awhile if they specialized properly outside of those areas, but they will clearly be unprepared for collaborative work 

and most leadership positions.” 
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ATTACHMENT D:   

DATAROBOT AI EDUCATION ADVANTAGE & LEARNING APPROACH, continued  

How the DataRobot AI Education Program Works 
DataRobot partners with higher education institutions so students can develop critical machine learning skills and 

hands-on experience through coursework. 

▪ All approved faculty have access to a DataRobot cloud license. Licenses are not provided for research only. 
▪ Students have access to a standard DataRobot cloud license during the time of their courses 
▪ DataRobot provides software training and academic coaching for faculty  
▪ Faculty using DataRobot agree that DataRobot can publicly disclose that they are doing so 
▪ Faculty that use DataRobot in their courses are encouraged to also use it in their research projects 
▪ Faculty are requested to reference DataRobot in any communications or published work where the product is 

used 
 

What Can Students Learn from DataRobot? 
Traditional artificial intelligence programs focus on technical skills to the detriment of practical knowledge and real -

world experience. 
 

Traditional Programs Teach Math and Coding 

         

 

DataRobot Emphasizes Real World Experience 

The DataRobot curriculum teaches learners how to solve real-world problems. Learners can apply these skills in their 

current jobs. No coding or statistics knowledge is required.  Learners with problem solving skills are attractive to 

recruiters and employers.  
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ATTACHMENT D:  

DATAROBOT AI EDUCATION ADVANTAGE & LEARNING APPROACH, continued  

Example Learning Topics: 

These sessions cover the foundation skills for solving problems using AI/ML and DataRobot. 

Solving Problems with AI 
▪ Understand How AI Solves Business Questions – learn what AI and ML are, typical use cases and the 

overarching process for guiding an ML project 
▪ Define the Problem and What to Predict – learn the criteria for defining and prioritizing the business 

problem you are trying to solve 
▪ Applying Data Science to Improve Business Outcomes – Understand common uses cases for automated 

machine learning and create AI worksheets that define the business problem to be solved and the type of AI 
problem 

 
Key AI and Machine Learning Concepts 
▪ Perform Exploratory Data Analysis – learn how to import data, leverage the insights and understand the 

limits of exploratory data analysis 
▪ Evaluating Your Models – Understand strengths and weaknesses of algorithms and evaluate a model’s 

predictive performance, validity and accuracy 
▪ Target Leakage – Learn how to avoid training models on datasets that lead to errors 
▪ Feature Engineering – Learn how to use subject matter expertise to improve model accuracy 
▪ Working with Text – Effectively use text data to improve model accuracy and generate additional insights 
▪ Build and Work with Predictive Models – use the Lending Club dataset to identify which loans are likely to 

default 
 

Use DataRobot to Build and Evaluate Models 
▪ Fuel Efficiency Lab – build a model that can predict the fuel efficiency of a new car that has not been built 
▪ COVID Lab- identify US counties that are at high risk for developing COVID-19 
▪ Salary Predictions Lab - build a model that predict salaries for code writers 
▪ Churn Lab – learn a basic approach to churn modeling by building a predictive model 
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ATTACHMENT E:  

SOUTHERN UNVERSITY AI/ML APPLICATION PROJECTS LIST & SCOPE OF WORK - 
DETAILS 

1. FACILITIES MANAGEMENT (FM) INITIATIVE 

AI works by enabling machines and networks to learn from experience, processing large amounts of data and 

adjusting to new inputs by recognizing patterns in the data. Rather than manually completing repetitive, 

time- consuming tasks such as approving work orders, planning preventative maintenance, and analyzing 

labor needs, facilities management (FM) software with AI capabilities can automate these steps, carrying out 

tasks with minimal human intervention. With the application of AI-enabled technology, SUBR campus 

facilities management professionals will benefit from streamlined workflows, increased operational 

efficiencies, greater energy and resource conservation, reduced costs, improved contractor relationships, and 

a boost in asset reliability. Below are specific facilities management projects that can be adopted: 

 
▪ Predict Faults and Schedule Preventive Maintenance: AI-enabled FM software can predict and even 

prevent breakdowns by analyzing and interpreting historical data on past asset failures, services, and labor 

requirements. This information can be used to automatically create work orders and direct them to the 

appropriate vendors. Also, with AI-enabled automated maintenance and breakdown detection, facilities 

management teams can manage multiple buildings and assets with greatly reduced mechanical/machine 

downtime. This feature is of particular interest to SUBR Facility Services because of the large inventory of 

campus building and mechanical room assets. These tagged mechanical room assets can be loaded into a 

database by building name, make, model, install date and maintenance record. This data could then be 

analyzed to compute MTBF (mean-time-between-failure), MTTF (mean-time-to-failure) and a host of other 

reliability metrics in an effort to predict maintenance instead of reacting to failures. Based on the derived 

reliability data, AI could create a work order request complete with a parts and materials list required for 

task completion. 

 
Facilities management staff are currently in the process of implementing a work order management system 

(MAXIMO) scheduled for implementation by the fall 2020 semester. Instead of manually processing data 

requests, AI/ML technology could be deployed to analyze the repetitiveness of calls to a particular building 

or analyze calls pertaining to a particular asset and determine if the asset and/or building is reaching the 

end of its useful life. With regard to the ongoing efforts to respond to the COVID-19 pandemic, SUBR FM 

staff completed a literature review of several industry-related journal articles, including; “Testing mobile 

air purifiers in a school classroom: Reducing the airborne transmission risk for SARS-CoV-2” (Aerosol Science 

and Technology, vol. 55, 2021, issue 5). As a result, SUBR FM staff purchased several negative air machines 

and are in the final stages of purchasing several air purifiers. After the units are tagged and deployed, filter 

checks will be conducted based on run-time, time after deployment and traffic density placement. This 

data could be analyzed to predict filter change frequency and efficiency of use. In summary, the application 

of AI technology in the operations of the Southern University Office of Facility Services will have a positive 

impact in the areas of HVAC/Mechanical Assets, Work Order Management, Inventory, and PPE Air Device 

management. 
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ATTACHMENT E:  

SOUTHERN UNVERSITY AI/ML APPLICATION PROJECTS LIST & SCOPE OF 
WORK – DETAILS, continued 

▪ Reduce Energy Expenditure: Percentage-wise, businesses typically spend more money on energy resources 
– heating, cooling, ventilation, electricity, and water – than just about any other category of building 
management. On average, energy costs make up about 19% of total expenditures for a typical commercial 
facility in the US, according to National Grid. Clearly, it’s a category that deserves management attention, 
both on grounds of cost-cutting and environmental awareness. Using predictive analytics, AI-enabled 
technology can monitor and efficiently manage energy usage in real time – for example, adjusting heat and 
cooling settings during periods of inactivity based on historical usage patterns (deduced from advanced 
models of a particular building’s thermal characteristics or IoT sensors that detect foot traffic). Beyond real-
time monitoring, AI-enabled technology (in combination with IoT and remote management dashboards) can 
also detect energy leaks and operational strays such as poorly- fitted HVAC ducts or a faulty electrical 
transformer, even predicting when these leaks are most likely to happen. Collectively, these efforts will 
allow SUBR FM staff to strategically plan and invest critical resources appropriately. 

 

2. IDENTIFY RISKS AND ENHANCE CAMPUS SAFETY INITIATIVE 

Consistent with best practices, AI/ML brings revolutionary capabilities to enhancing security and safety. 

While security is a significant priority, it can be easily taken for granted, until a breach occurs. Traditional 

surveillance systems require a team of security personnel monitoring multiple screens simultaneously; 

the more extensive the surveillance, the more people are required to monitor and supervise. AI/ML 

technology is a powerful solution, capable of processing large quantities of visual data without fatigue 

and picking up on less obvious threats that would easily go unnoticed under human watch. AI/ML-

enabled technology solutions can be deployed to identify risks and enhance campus safety by performing 

24-hour surveillance and providing campus security staff with real-time information, should a breach 

occur. 

 

3. WOMEN AND MEN’S ATHLETIC PROGRAMS INITIATIVE 

Consistent with best practices, AI is bringing revolutionary capabilities to the world of sports, which is 

abundant with quantifiable elements, making athletic programs ideal for the application of AI/ML 

technologies. The following activities are presented for potential AI/ML application: 

 
▪ Scouting and Recruitment: Athletic programs, such as football, basketball, track and field, tennis, 

baseball, softball, or soccer are increasingly using players’ individual performance data as a measure of 

fit and potential. However, performance data used for scouting potential recruits doesn’t mean just 

using the openly known stats like home runs, goals, or passes, but using more complex metrics that take 

into account multiple factors. With the entry of big data and artificial intelligence in sports management, 

the process of recording and measuring these indicators of future success is becoming easier and more 

reliable. AI/ML uses historical data, to predict the future potential of prospects during scouting and 

recruitment events. 

▪ Training and Performance Analysis: To gauge individual performance in any sport, coaches need to 

analyze a multitude of data points to identify the areas where a player excels and where a player needs 

to improve. For instance, in soccer, the key performance indicators for offensive players are different 

from those of midfielders or defensive players. AI/ML can also be used to identify patterns in opponents’ 

tactics, strengths and weaknesses while preparing for games. This helps coaches to devise detailed 

game-plans based on their assessment of the opposition and maximize the likelihood of victory.  
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ATTACHMENT E: 

SOUTHERN UNVERSITY AI/ML APPLICATION PROJECTS LIST & SCOPE OF 
WORK – DETAILS, continued 

▪ Maintaining Health, Fitness and Safety: Monitoring player movements and physical parameters while 

training allows coaches and training staff to predict fatigue and minimize injuries. Just as AI/ML is 

transforming the healthcare industry in different ways, the extraordinary predictive and diagnostic 

capabilities of AI/ML can also be applied in the realm of athletic programs, where physical health and 

fitness is of prime importance. Athletic programs invest heavily in the physical and mental well-being of 

their student-athletes. AI/ML has become the latest tool in the medical tool-kits of athletic programs, 

where student-athletes regularly undergo physical tests that use AI/ML to analyze various health 

parameters and player movements to evaluate their fitness levels and detect early signs of fatigue or 

stress-induced injuries. For example, players may wear technology that tracks their movements and 

records their physical parameters during practice, thereby monitoring their overall health and fitness 

levels. AI/ML systems can be used to constantly analyze the stream of data collected by these wearables. 

This will enable athletic programs to maintain their most valuable assets, student-athletes, in prime 

condition through long competitive seasons. 

▪ Broadcasting and Streaming: Enriching game-day analysis for men and women sports is key to 

promoting the university’s brand. AI/ML technology can enhance live broadcasting and streaming and 

improve the experiences of fans. Artificial intelligence systems can also be used to identify the right 

opportunities to sell advertisements based on crowd excitement levels, enabling the institution to 

effectively generate revenue through advertising sales. 

▪ Simulated Athletic Activity: It is well known that athletes make extensive use of simulation training by 

approaching routines, plays, or scrimmages in practice similar to their approach during competitions. 

This active form of simulated training typically involves the athlete following the same preparation 

routines during competitions. For example, soccer players will be dressed in their home uniform before 

hosting a match and rehearse certain plays with the strengths and weaknesses of specific opponents in 

mind. Other aspects of the competitive environment also may be replicated to make the situation as 

realistic and relevant as possible.  Track and Field athletes may preview an important event by holding a 

mock practice race complete with track officials and watched by family and friends to create an 

environment similar to the one that athletes experience during competitive events. Mimicking details 

that are usually unique to competition helps athletes to become desensitized to potential distractions 

and remain focused. As well as becoming more comfortable with performing under competitive 

conditions, simulations empower student-athletes with confidence. 

 

4. ACADEMIC INITIATIVE - PROPOSED ARTIFICIAL INTELLIGENCE / MACHINE LEARNING 

CONCENTRATION IN THE EXISTING B.S. DEGREE PROGRAM IN COMPUTER SCIENCE 

Consistent with best practices adopted by colleges and universities with existing B.S. degree programs 

in computer science, the proposed AI/ML concentration will build upon the course inventory in the 

existing B.S. degree program in Computer Science, which currently has the following concentrations: 

▪ Cybersecurity 

▪ Information Systems 

▪ Data Analytics and Sciences 

▪ Mobile Applications 
 

Since each of the current concentrations consist of 18 credit hours, the proposed AI/ML concentration 

will also consist of 18 credit hours.  
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ATTACHMENT E:  

SOUTHERN UNVERSITY AI/ML APPLICATION PROJECTS LIST & SCOPE OF 
WORK – DETAILS, continued 

 

5. WORKFORCE INITIATIVE - PROPOSED PROFESSIONAL CERTIFICATE PROGRAMM ING 

ARTIFICIAL INTELLIGENCE / MACHINE LEARNING 

Consistent with best practices, the proposed Professional Certificate Program in AI/ML will provide a 

well- rounded foundation of transferrable knowledge that can be immediately adopted by program 

participants to advance timely solutions to global problems. It is envisioned that the faculty of the 

proposed Certificate program will guide program participants through the latest breakthroughs in 

research, cutting-edge technologies, and best practices used for the application of effective AI/ML 

technologies. 

 
Specifically, the proposed Professional Certificate Program in AI/ML will enable each program participant 
to: 

▪ Process large amounts of data and adjust to new inputs by recognizing patterns in the data 

▪ Comprehend essential AI/ML systems related concepts and skills 

▪ Apply cutting-edge machine learning and AI systems to streamline workflows, accelerate 

processes, improve operational efficiencies, automate functions and operations, and 

increase cost savings, thereby further enabling business and industry to meet global 

demands for quality goods and services 

▪ Learn from faculty and leading business and industry practitioners 
 

The proposed Professional Certificate Program in AI/ML is designed for: 

▪ Professionals with at least one year of professional experience who hold a bachelor's degree 

(at a minimum) in a technical area such as computer science, statistics, physics, or electrical 

engineering, etc. 

▪ Professionals involved with complex data analytics, predictive modeling, etc. 

▪ Professionals looking to further their understanding and hands-on experience in Artificial 

Intelligence and Machine Learning 

 




