
Southern University Board Development  

Friday, September 21, 2018 

8:30 AM 
Board of Supervisors’ Meeting Room 

2nd Floor, J. S. Clark Administration Building 

Baton Rouge, LA 

AGENDA 
 

 

1. Call to Order and Invocation 

2. Roll Call 

3. Special Presentation: 

A. Roles and Responsibilities of the Board of Supervisors: Developing an Effective 

and Cohesive Board of Supervisors to Face Today's Challenges 

(SACSCOC Section 4: Governance) - Dr. J o h n  Silver 

4. Discussion/Other Business 

5. Adjournment 















STUDENT AFFAIRS COMMITTEE 
(Following the Personnel Affairs Committee) Friday, 

September 21, 2018
Southern University Board of Supervisors Meeting

 Board of Supervisors' Meeting Room 
J. S. Clark Administration Building, 2nd Floor 

Baton Rouge, LA 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Informational Item(s)
A. Update on Homecoming (SUBR)

6. Other Business

7. Adjournment

MEMBERS 
Mr. Raymond Fondel-Chair, Dr. Curman Gaines-Vice Chair 

Rev. Joe R. Gant, Ms. Xavieria Jeffers, Mr. Mike Small, Rev. Samuel C. Tolbert, 
Mrs. Ann A. Smith- Ex Officio 
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