
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
RETREAT  

Thursday, March 26, 2015 
3RD FLOOR, A.W. MUMFORD FIELD HOUSE 
SOUTHERN UNIVERSITY – BATON ROUGE  

 

 

 

 

AGENDA 

1:00 p.m. – 1:10 p.m.  Greetings 
    Invocation 
    Dr. Ronald Mason, Jr. and Lt. General Russell Honore’  
      
1:10 p.m.  – 1:40 p.m.  Overview of existing policies that impact restructuring 

 Financial Exigency 
 Furloughs 
 Terminations/Lay-offs 
 Retirement Incentives 

    Attys. Winston DeCuir, Jr. and Tracie Woods 
 
1:40 p.m. – 3:15 p.m.  2015 Budgetary Impact Reports 
    Dr. Ronald Mason, Mr. Kevin Appleton and Campus Chancellors 
 
3:15 p.m. – 3:30 p.m.  Break 

 
3:30 p.m. – 3:45 p.m.  Each One, Reach One 
    Rev. Joe R. Gant, Jr. 
 
3:45 p.m. – 4:15 p.m.   Southern Connect SUBR/SUSLA Jones Hall Initiative 
    Atty. Preston Castille and Chancellors Flandus McClinton and Ray Belton 
 
4:15 p.m.  – 5:00 p.m.  Update on the On-line Education Initiative  
    Ms. Michelle Hills  
 
5:00 p.m.   Closing 

Dr. Leon R. Tarver II 
 

6:00 p.m. – 8:00 p.m.  Reception 
    THE DONALD WADE HOUSE 
        

Note:  The Southern University Board of Supervisors’ Retreat is for Informational Purposes Only  


